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February 17, 1999

Introduced by: Pete von Reichbauer

Proposed No.: 1999-0100

e 10651

A MOTION relating to the administration ando'rganizaﬁéri of
the King County Council, rescinding Motion 10419.

WHEREAS, the council 'er_l’actéd Motion 10419 to .gbvér'n the adrﬁjiﬁs&atibn: and”

| organization of the legislative branch in March 1998, and

' WHEREASY,'.:the_ébi_mcil E\(iShes to 'ihbciify the emﬁldyméht- commitiee prbce_s‘s
contained in that motion to "improv‘e the déci_'sioﬁ makmg p%éce’és for e_mplo_y'meﬁt mﬁfters';::. ,
NOW, THEREFORE BEIT MOVE_D by the COuncﬂ' of ng County - '

L v_ : -’ Resciséiéli of prior lofgél.ii‘z:at‘iloﬂaj‘l._t‘;»m»t:iion; B ' | |

" Motion'1041 915 hereBy feséin&éd._ o

1L E]écti_on of 'th'é chair and vi'c‘e—clia,if.'_ S

A The council shall elect a chaif and vice-chair, both of whom shall serve at the .~

h pleasure of the council for a term of one yeér toend the’ first :méet-'ing'ili January, unless o : »

decided otherwise by the fiill council.

B." In the event the chair is unéb'lé to serve the 'iemaind'ér ofa ‘tenh; the Vice;éhair shall

~ become chair. In the event the vice-chair is unable to serve the remainder of a term; anew”

vice-chair shall be'elected.

III. Powers and duties of the chair.
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- $25 000 wrthout ﬁrst bemg authonzed to do S0 by councﬂ motlon All consultants _hall

" "charr and a member of the mmonty paxty de51gnated by the mmonty party The cha1r 1n--x :

o consultatlon W1th commlttee cha1rs shall d1rect the necessary coordmatlon of staff The

10651
001 ,
1
A. The chair shall appoint the membership to _s_tanding committees, special committees , |
and outside committees as required or as deemed necessary to efficiently conduct the
business of the council: The council recognizes that its committee structure, membership. and

chairs and vice-chairs reflect the council's will. Any changes thereto shall be made-only by

. formal legislative motion _adopted by a majority of the members at a council meeting.

B. The 'chair shall have the responsibility and general-; 'directi'on for the council's

» resources budget operatlon and orgamzatlonal structure The cha1r shall be respons1ble
~for the general overs1ght of 1eg151at1ve branch employees except personal staff of

‘counc1lmembers The counc11 ch1ef of staff and pollcy staff d1rector shall be

respons1ble for the overall management and admmlstratlon of leglslatlve branch

' employees as sPeciﬁed in SectiOn VII- h'erein‘

C The chan' of the councﬂ shall not enter 1nto a consultant contract for more than ST

comply w1th the ng County code of etlncs

D The cha1r shall regularly consult in the exermse of her or h15 dutles W1th the v1ce--

. COunml’s ch1ef of staff and the pollcy staﬂ d1rector shall report to the chair or the cha1r S staff S

‘ desrgnee. '

~E. The chair shall be the vice-chair of theernployment com'mitt'e_e. e

- Iv. Powers and duties ’ofthe vice-chair. o

A. The vice-chair shall exercise the duties, poWers and prerogatives of the couricil chair

'in the event of the chair's absence.
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concemmg de01srons to h1re and terrmnate legrslahve branch employees except for:.

s 18 |

employment decrslons Employment comm1ttee recommendatlons shall be contamed m a{_:

10651,

: B The vice-chair- shall serve as the chalr of the employment comrmttee :
C. T_'he,yic'e-_ch’air shall issue, npo'n re'ooMendation of the employment _cOmrhittee and :
with the appr'oval of a majority of the fnll council, all employment decisions for legislative
branch employees except the cohncilmembers'personal staff. The vice-chair shall onvene

the employment committee as needed.

V. Employment committee.

- A The employment comrmttee shall con51st of 31x members three from the ma]ontyl_:

p arty and three ﬁ'om the mmOHtY party The vice- cha.lr of the councﬂ shall employ, wuh B
- f app_roval Qf-thcv ¢mployment. C_O-mnntte‘?*al.ld-the Consent of a maJonty_ of the' full-_ council,

-1egisléﬁkzér Bféﬁéh‘ employes, ekcépt'fofﬂié:édﬁﬁéiknenibérsi personal éfa"ﬂ* L

B The employment cormmttee sha]l make recommendatlons to the full councrl—‘-‘

councﬂmembers personal staﬂ to ﬁll vacanc1es to make stafﬁng adJustments : to asmgn orf"\-

© reassign staﬂ' to adjust staff pay, to analyze future hmng needs and to make other necessary‘ e =

wntten recommendatlon report that shall upon 31gnature of three comnnttee members be-' :

| sent to the full-; co‘unc-ll.’— The cOu'ncll shall-‘(':ons_rde'r'- -the' reCOMendatlo_n-‘reports'-_ f_rorn th__e_ 1 .

_-committee on an’ employment committee: consent agenda. However, in the event the

employment committee forwards two recommendations to the council on ‘the same matter,

the two recommendations shall be considered separ?ately from me"cdﬁseht agenda.

C. Upon the request of any member present before the full: council; -any specific. |-

" recommendation from the employment committee shall be removed from the consent agenda
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VL Use of councilmembers’ communications budgets.
- for commumcatlon w1th councrlmembers constltuents through marlmg and newspaper
'to support counctlmembers ofﬁces prov1ded, however that a councﬂmember s S

) o 'commumcatlon budget may be used for paymg personal staff ofﬁcral county travel, expenses?:

L Councrlmembers shall consult w1th the ch1ef of staff legal counsel and the counm :

adrmnrstrator as necessary in consrdenng whether a specrﬁc expendrture is authonzed'b_ F

and- consi_dered'.»sepa‘rately by the council prior to adoption of the. employment consent
agen_da. '

D. Tothe extent pennitted by law, personnel records which would be exempt from-

-~ public disclosure shall continue to be treated as confidential and records or portions thereof

which 'are exempt shall be eonspivcu'ous'ly identified as such and separated from non‘-exempt '

records.

A Councﬂmembers' annual commumcatlon budgetsshallbeconﬁnedto expendltures

-advertlsmg and for expenses of rent ofﬁce equlpment and furmture ut111t1es and telephones '

o of the councrlmember or persona.l staﬂ' or the expenses of commumty meetmgs traJmng, L

a n’on'-‘n'ewsp'aper 'advertlsm”g or related‘ act1V1t1es as determmed by the cOunc11n'1ember.‘:,,,_jﬁ =

. these rules, -z:; o

"B. No councilrmember shall send any mass mailing in any year in which an electionis

" to be held to fill such councilmember's office whrch is deposited in the mail between June 30

and election day; provided, bowever, that mailings may be made after the last day for filing

- for office if thecouncilrnernber has not filed for the office. For purposes' of this ruie,v "miass

mailing" means any mailing of more than two hundred pieces which contain essentially




S 1 1 y 'momtormg the mdependent agenc1es of the councrl The chref of staff 1s a resource for

; 12 - ‘personal and commlttee staﬂ In addltlon, the ch1ef of staff at the d1rect10n of the councrl
s
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e ;'j'." 10 ,_"adrmmstrator governmental relatlons and commumcatrons staff and is also respon31b1e for '

S 17. ?:charr but shall be Tésponsive to all councﬂmembers The pohcy staff drrector is respon31ble '

21 |l - work of committee »staff. In additio'n, the p'olicy staff 'directOr,-'at the direction of the .'

3 Jj'i'SSUe's"r T

- o 10651;
1dentlcal messages and which is prepared or sent by or on behalf of an 1nd1V1dual

coun_cilmember at council expense.

VIL  Legislative branch organization.

- A. Organization chart The legislative branch shall be organized in accordance with the
attached organization chart dated March 2, 1998»

' B. Chlef of staff There shall be a council chief of staff who reports to the chalr but

- shall be responsrve to all councﬂmembers The chlef of staff is responsrble for the efﬁc1ent
: overall management and admmlstratron 'of the‘ followmg cornponents of the 1egrslat1ve_

o ': Bram:h-;""wfth the ex¢epti‘on of personai'. staffand COm' ; mittee staff the’- 'cléfkf th:e-. i

- and in consultatron wﬂh appropnate comrmttee chaJrs may coordmate w1th the pohcy staff a

"dlrec_tor the 'Work-' of c_ommrttee‘ staff, legal c_oun'sel:‘ and others as -ne_eded on'- 31g'm-ﬁcant )

| C,;r Pohcy staff dlrector There shall bea pohcy staff d1rector who shall report 'to the 7:’ -
for t_he efﬁc1en_t_ overall management ‘and adrmmstratl'on of the 'c‘ommrttee staff.‘_ Commlttee '
chairs and members are responsible for prOvi.ding policy direction to committee staff by,-

among other things, setting priorities; e‘stahﬁshing ”commit'tee-‘agendas_and di'reCtin'gf the =

council and in consultation with appropriate committee chairs, may coordinate with the
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iy 16 - except where an employee w1th1n the scope of hrs or her dut1es is reqmred to make a

K C C chapter 3. 04 Employees shall famlhanze themselves wnh the content of the ethrcs
o code and in the event they 1dent1fy any 1ssue of pos51ble concern they shall promptly seek
%"::_‘:'."5 advme from then' supemsor the counc11 clnef of staff the pohcy staff dnector th 3

; ':-f'f adrmmstrator legal counsel or sha]l seek an adwsory OmeOIl from the board of ethlc

- 10651

_ chlef of staff the work of commrttee staff, legal counsel and others as needed on significant

issues.___ .
D. Job descriptions for the chief of staff and the policy staff director shall_be adopted

by the council by motion.

| VIIL Staff guidelines.

A. Ethical considerations.

- In common w1th all county employees and ofﬁmals Ieg1slat1ve branch employees and _'_ = '

7 elected ofﬁcrals shall comply thh the prov1srons of the Klng CountY code of ethlcs B

B Lobbymg restnctlon on program and admnnstratlve staff

S l No program or adtmmstratwe staff shall in any way seek to mﬂuence the passage N

or I'C_]BCtIOIl of any matter under cons1derat10n by the councﬂ or any cornnnttee of the councrl SR F

-

L _‘recornmendatlon oris spe01ﬁcally asked'by:a councllm'ember to glve a recomn’rendatron 01_1,. B

the particular matter.

2.+ With respect to contacts inyolving'the news media related to the political or

‘policy aspects of county business, program and administrative staff are encouraged firstto - -
refer such matters to the committee chair or councilmember with jurisdiction over the subject |

‘matter.

C. Reporting relationships and asslgnments.
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1 Commrttee staff work for and are acce351b1e to all thirteen councrlmembers They 1

receive direction from the committee chair and members of the committe_e to which' they

are assigned and are subject to the administrative 'supervision,of the policy staff director:

2. Lead eommittee staff function as the supervisor for the committee staff assigned
to their reSpectiye'committees. Subject to the conﬁdentiality rules belOvu, comimittee st.aff are’
expected to keep lead staff informed about their 'assi'g'mnents and an'y' issues that may arise.

. 3. Reports from staff shall make clear the sponsormg member or comrmttee
.' D Scope of Work .l |

Councﬂ commrttee staff s first pnorrty is to support comm1ttee work

""respon51b1ht1es as estabhshed by the councrl and carned out under the d1rect10n of the
i comrmttee chair. Therr second prlonty 1s to support commrttee members work retluests
: LThen' thrrd prronty rs to support non—eommrttee members vwork requests relatec‘t to the .-
: ;;work of the comm1ttee Thelr fourth prronty isto aeeomplrsh all other y\tork .re.quests from f “F
I counctlmembeIS'; The comnuttee chalt"ShalI.»make' reasonable prov151‘ons for each pr_l'or;lty.::ﬂ;

2. If c'om_mittee staff beheye that'ajWOrk" reciuest cannot be a(_:eomplishe'd*.,. T
con51stent l'v'vith' theabove prlormes they should dlscussthe rssueWIththe comrmtteecharr

) . and, xf not resolved they then may drscuss the ISSHC w1th the pohcy staff d1rector

E. Conﬁdentrahty

1. Councﬂmembers may request a staff member to perform work and keep the -
nature of the work confidential. )

2. Consistent with the reporting relationship and assignment rules above. -
committee staff are expected to inform lead staff about the amount of time required fo

performthe work.
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7' 16 ., ;:"’Attachment Leglslatlve Branch Orgamzaflon Chart March2 1998

y 3 If committee staff believe thit a work request by a councilmember is contrary to |

adopted council rules or violates the staff’s professional ethics, the staff may consult with

- the policy staff director and for this purpose may disclose to the director information -

mnecessary to identify the probiem. The director shall also maintain confidentiality.

'F. Staff assistance.. -

Committee staff are enc‘oiiira’g'ed to seek the assistance of the policy staff director to

o resolve any concerns regardlng performance of thenr a551gned dutles

'PASSED by a voté of 7 o b_ th1s a?JsNDday of mlqec /+ 19"95-;." :

KING COUNTY COUNCIL -
KING COUNTY WASHINGTON

Clerk of the Councﬂ
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