1200 King County

2 K| n g CO u nty Courthouse

516 Third Avenue
Seattle, WA 98104

King County Meeting Agenda
Transportation, Economy and
Environment Committee

Councilmembers: Rod Dembowski, Chair; Jane Hague, Vice Chair;
Kathy Lambert, Joe McDermott, Larry Phillips, Dave Upthegrove, Pete von Reichbauer

Staff: Mary Bourguignon, Lead Staff (206-477-0873)
Janice Mansfield, Committee Assistant (206-477-0882)

1:30 PM Wednesday, October 14, 2015 Room 1001

SPECIAL MEETING

Pursuant to K.C.C. 1.24.035 A. and F., this meeting is also noticed as a meeting of the Metropolitan
King County Council, whose agenda is limited to the committee business. In this meeting only the
rules and procedures applicable to committees apply and not those applicable to full council

meetings.

To show a PDF of the written materials for an
1. Call to Order agenda item, click on the agenda item below.

2. Roll Call

3. Approval of Minutes pp. 3-10

October 6, 2015 regular meeting minutes
October 6, 2015 special meeting minutes

4. Public Comment

Discussion and Possible Action

5. Proposed Ordinance No. 2015-0349 pp. 11-66

AN ORDINANCE approving public transportation service changes for March 2016 that include countywide
service changes and the extension of RapidRide C and D Lines funded by the city of Seattle through the
transit service funding agreement with King County.

Sponsors: Mr. Phillips

Leah Krekel-Zoppi, Council Staff
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Transportation, Economy and Meeting Agenda October 14, 2015
Environment Committee

6. Proposed Ordinance No. 2015-0350 pp. 67-315

AN ORDINANCE approving public transportation service changes to integrate with the Link light rail
extension to Capitol Hill and the University of Washington.

Sponsors: Mr. Phillips

Paul Carlson, Council Staff

Adjournment
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. 516 Third Avenue

Seattle, WA 98104

King County Meeting Minutes
Transportation, Economy and
Environment Committee
Councilmembers: Rod Dembowski, Chair; Jane Hague, Vice
Chair;
Kathy Lambert, Joe McDermott, Larry Phillips, Dave Upthegrove,
Pete von Reichbauer
Staff: Mary Bourguignon, Lead Staff (206-477-0873)
Janice Mansfield, Committee Assistant (206-477-0882)

9:30 AM Tuesday, October 6, 2015 Room 1001

DRAFT MINUTES

Pursuant to K.C.C. 1.24.035 A. and F,, this meeting is also noticed as a
meeting of the Metropolitan King County Council, whose agenda is limited to
the committee business. In this meeting only the rules and procedures
applicable to committees apply and not those applicable to full council
meetings.

1. Call to Order
2. Roll Call
Present: 7 - Mr. Dembowski, Ms. Hague, Ms. Lambert, Mr. McDermott, Mr. Phillips, Mr.
Upthegrove and Mr. von Reichbauer
3. Approval of Minutes
Councilmember Upthegrove moved approval of the meeting minutes of September 29,
2015. Seeing no objections, the minutes were approved as presented.
4. Public Comment
The following persons spoke:
1) Alex Zimmerman
2) Michael Fuller
King County Page 1
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Transportation, Economy and Meeting Minutes October 6, 2015
Environment Committee

Discussion and Possible Action

Consent

5. Proposed Ordinance No. 2015-0353

AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between
King County and International Brotherhood of Teamsters Local 117 (Wastewater Treatment Division,
Professional & Technical and Administrative Support) representing employees in the department of natural
resources and parks; and establishing the effective date of said agreement.

Sponsors: Mr. Dembowski and Mr. Phillips

This item passed out of committee subject to signature.

A motion was made by Councilmember Upthegrove that this Ordinance be
Recommended Do Pass Consent. The motion carried by the following vote:

Yes: 6- Mr. Dembowski, Ms. Hague, Ms. Lambert, Mr. McDermott, Mr. Phillips and
Mr. Upthegrove

Excused: 1- Mr. von Reichbauer

6. Proposed Ordinance No. 2015-0354

AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between
King County and Professional and Technical Employees, Local 17 (Transit Administrative Support)
representing employees in the department of transportation; and establishing the effective date of said

agreement.
Sponsors: Mr. Dembowski and Mr. Phillips
This item passed out of committee subject to signature.
A motion was made by Councilmember Upthegrove that this Ordinance be
Recommended Do Pass Consent. The motion carried by the following vote:
Yes: 6- Mr. Dembowski, Ms. Hague, Ms. Lambert, Mr. McDermott, Mr. Phillips and
Mr. Upthegrove
Excused: 1- Mr. von Reichbauer
King County Page 2

TrEE Packet Materials Page 4



Transportation, Economy and Meeting Minutes October 6, 2015

Environment Committee

Discussion and Possible Action

7. Proposed Motion No. 2015-0256

A MOTION relating to the treatment of individuals for transit violations.

Sponsors: Mr. Upthegrove

Scarlett Adlebot-Green, Council Staff, briefed the committee and answered questions of
the members.

Rob Gannon, Deputy General Manager, General Manager's Office, Transit Division, King
County Department of Transportation, presented comments.

Councilmember Upthegrove moved Do Pass amendments S1 and T1. The motions
passed.

A motion was made by Councilmember Upthegrove that this Motion be
Recommended Do Pass Substitute. The motion carried by the following vote:

Yes: 6- Mr. Dembowski, Ms. Hague, Ms. Lambert, Mr. McDermott, Mr. Phillips and
Mr. Upthegrove

Excused: 1- Mr. von Reichbauer

Briefings

8. Proposed Ordinance No. 2015-0381

AN ORDINANCE authorizing the executive to execute an agreement between King County and Sound
Transit for ST Express bus service operations and maintenance.

Sponsors: Mr. Phillips

Paul Carlson, Council Staff, briefed the committee and answered questions of the
members.

Michael Perry, Deputy Executive Director, Transportation and Maintenance, Sound
Transit, answered questions of the members.

Victor Obeso, Deputy General Manager, Planning and Customer Services, Transit
Division, King County Department of Transportation, presented comments.

This matter was Deferred

9. Briefing No. 2015-B0144

Report on Recommendations of Women’s Advisory Board

Kendall LeVan Hodson, Human Resources APPS Manager, Human Resource Division,
Department of Executive Services briefed the committee by powerpoint presentation and
answered questions of the members.

Annette Messitt, Co-Chair, Women's Advisory Board, presented comments.

This matter was Presented

King County
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Transportation, Economy and Meeting Minutes October 6, 2015
Environment Committee

10. Proposed Ordinance No. 2015-0350

AN ORDINANCE approving public transportation service changes to integrate with the Link light rail
extension to Capitol Hill and the University of Washington.

Sponsors: Mr. Phillips

Paul Carlson, Council Staff, briefed the committee and answered questions of the
members.

Jeremy Fichter, Transportation Planner, Transit Division, King County Department of
Transportation, presented comments.

Mary Bourguignon, Council Staff, presented a summary on comments received by the
committee regarding the 2016 transit service change.

Victor Obeso, Deputy General Manager, Planning and Customer Services, Transit
Division, Department of Transportation, presented comments.

This matter was Deferred

Other Business

There was no other business to come before the committee.

Adjournment

The meeting was adjourned at 11:47 a.m.

Approved this day of

Clerk's Signature
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1200 King County

2 K| n g CO u nty Courthouse

516 Third Avenue
Seattle, WA 98104

King County Meeting Minutes

Transportation, Economy and
Environment Committee

Councilmembers: Rod Dembowski, Chair; Jane Hague, Vice
Chair;
Kathy Lambert, Joe McDermott, Larry Phillips, Dave Upthegrove,
Pete von Reichbauer

Staff: Mary Bourguignon, Lead Staff (206-477-0873)
Janice Mansfield, Committee Assistant (206-477-0882)

7:00 PM Tuesday, October 6, 2015 Mountaineers Club

DRAFT MINUTES

SPECIAL MEETING
Mountaineers Club at Magnuson Park,
7700 Sand Point Way NE,
Seattle, WA 98115

Pursuant to K.C.C. 1.24.035 A. and F,, this meeting is also noticed as a
meeting of the Metropolitan King County Council, whose agenda is limited to
the committee business. In this meeting only the rules and procedures
applicable to committees apply and not those applicable to full council
meetings.

OPEN HOUSE - 6:30-7:00 p.m.

1. Call to Order

Chair Dembowski called the meeting to order at 6:55 p.m.

2. Roll Call

Also in attendance was Councilmember Larry Gossett
Present: 5- Mr. Dembowski, Ms. Hague, Ms. Lambert, Mr. McDermott and Mr. Phillips

Excused: 2- Mr. Upthegrove and Mr. von Reichbauer

3. Welcome from the Chair of the Transportation, Economy and
Environment Committee

Chair welcomed the audience.

Councilmembers Jane Hague; Larry Phillips; Larry Gossett; Joe McDermott and Rod
Dembowski introduced themselves and spoke regarding the districts they represent.
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Transportation, Economy and Meeting Minutes October 6, 2015
Environment Committee

Discussion

John Resha, Council Staff, gave a PowerPoint presentation, briefing the audience on
Proposed Ordinance 2015-0349 and 2015-0350.

4, Proposed Ordinance No. 2015-0349
AN ORDINANCE approving public transportation service changes for March 2016 that include countywide

service changes and the extension of RapidRide C and D Lines funded by the city of Seattle through the
transit service funding agreement with King County.

Sponsors: Mr. Phillips

This matter was Deferred

5. Proposed Ordinance No. 2015-0350

AN ORDINANCE approving public transportation service changes to integrate with the Link light rail
extension to Capitol Hill and the University of Washington.

Sponsors: Mr. Phillips

This matter was Deferred

King County Page 2
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Transportation, Economy and

Environment Committee

Meeting Minutes

October 6, 2015

6. PUBLIC TESTIMONY on the Metro service changes (please sign
in if you would like to testify; testimony well be limited to 2

minutes per person)

The following persons spoke:

CoNoGO AN E

Shannon Carey
Rachel Ben-Shmuel
Jack Papegaay
Eric Herde

David O’'Hern
Jonathan Howard
Josh Kavanaugh
James Mclntosh
Jeffrey Tucker
Judith Hance

John Davies

Pam Ferrel

Jeff Jaisun

Richard Smallwood
Susan Coldwell
John Hopkins
Nancy Gove

Keith Roraback
Thomas Noble
Timothy Gotlin
Drew Dresman
William Condon
Tracy Domingues
Did not give name
Richard fuhr
Carole Packard
Zachary Lubarsky
Gabriel Joseph
Gerry Pollet

Larry Senn

Becca Campestrini
Greg Dunn
Reverend Jenny Phillips
Robert Getch
Tamara Stephas
Marci Carpenter
Greg Eisen
Michael Jochimsen
Elizabeth Burns
Lisa Yost

Martin Dickey

Kay Landolt
Donald Tucker
Peter Leinenbach
Laurie Carter
Larry Fogdall
Matthew Johnson
Hendrik de Koce

King County
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Transportation, Economy and
Environment Committee

Meeting Minutes

October 6, 2015

49,
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

Adjournment

The meeting was adjourned at 9:37 p.m.

Rob Liebroice
Mike Birmingham
Tostein Haugerid
Gordon McHenry
Max Sevareid
Kris Shaw

Doug Martin
Diana Kincaid
Charles Bond
Andrew Martin
Erick Feiveston
Jim Arrowsmith
Jim Hanford
Rick Russotto
Richard Ellison
Brice Yadon
Lucas Simons
Reyes Oveda
Ezra Basem

Tim Gould
Andrew Austin

Approved this

day of

Clerk's Signature

King County
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ki
King County

Metropolitan King County Council
Transportation, Economy and Environment Committee

STAFF REPORT

Agenda Item: 5 Name: Leah Krekel-Zoppi
Proposed No.: | 2015-0349 Date: October 29, 2015
SUBJECT

An ordinance approving public transportation service changes for March 2016 that
include countywide service changes and the extension of RapidRide C and D Lines
funded by the city of Seattle.

SUMMARY

Proposed Ordinance 2015-0349 would make the following changes to the King County
transit network in March 2016:

e Split the RapidRide C and D Lines and extend the C Line to South Lake Union
and the D Line to Pioneer Square. The operating and capital costs associated
with this change would be paid for by the City of Seattle through the Seattle
Agreement approved through Ordinance 17978 and two Letters of
Understanding.

e Modify Route 200 to add a connection to Swedish Hospital Issaquah and delete
a low performing segment connecting to Issaquah High School.

e Increase peak service on Interstate 5 between Federal Way and Seattle through
a state Regional Mobility Grant.

e Implement the first phase of an Alternative Services project in Southeast King
County.

On September 15, 2015, the Transportation, Environment, and Economy Committee
received a briefing providing an overview of these proposed transit service changes and
the policy implications. More detailed background and analysis of the rider impacts,
consistency with Council policy, long term fiscal impacts of revenue-backed service, and
compatibility with other transit modes can be found in the September 15, 2015, staff
report.

On September 29, 2015, the Transportation, Environment, and Economy Committee
received a second briefing focused on questions raised by Councilmembers during the
first briefing, including the policy basis for C and D Line investment, the policies for
managing C and D Line costs after the Seattle Funding Agreement expires, rider and
social justice impacts of proposed changes to Route 200, and considerations for
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subsequent Southeast King County Alternative Service project service change
proposals. Analysis of these issues can be found in the September 29, 2015, staff
report.

BACKGROUND

Extension of RapidRide C and D Lines

The City of Seattle is proposing to fund splitting and extending the RapidRide C and D
lines serving Ballard, Downtown Seattle, and West Seattle, as an amendment to the
Transit Service Funding Agreement between Metro and the City of Seattle, dated
February 5, 2015 (Ordinance 17978). This proposal would split the two currently
interlined routes and extend RapidRide C Line to South Lake Union and RapidRide D
Line to Pioneer Square.

This proposal is expected to add 51,200 annual service hours, require purchase of 17
additional coaches, and require capital improvements along Westlake Avenue North in
South Lake Union for the RapidRide C Line extension. These costs would be covered
by the City of Seattle, according to the Seattle Funding Agreement and two Letters of
Understanding dated June 8, 2015, and July 17, 2015.

Modifications to Route 200

Metro has worked over a period of several months with the City of Issaquah to identify
modifications to improve the performance of Route 200, serving the Issaquah
Highlands, Issaquah Transit Center, Issaquah Community Center, and Issaquah High
School.

This proposal would implement a second phase of changes to Route 200. Initial
changes were made administratively on June 8, 2015, extending the route to the
Issaquah Highlands Park-and-Ride. The second phase would extend Route 200 to
serve Swedish Medical Center and delete a low ridership loop on Front Street South,
south of Southeast Bush Street, and Second Avenue Southeast, near Issaquah High
School. This change would be accomplished within the existing service hours for Route
200.

Southeast King County Alternative Services Project

Metro has engaged with communities in Southeast King County to identify opportunities
to right-size transit services to the community’s travel needs. This effort was the second
of Metro’s efforts to shape transit within lower-density communities in accordance with
Metro’s Five Year Alternative Services Plan (Motion 13736 as required by Ordinance
17143).

The proposed ordinance would add 2,100 annual service hours to Route 915,
increasing weekday service on Route 915, serving Auburn and Enumclaw, to operate
every 60 minutes and expanding the span of service to run until 5:00 p.m. rather than
4:30 p.m. It would also delete the current DART (Dial-a-Ride Transit) area in Downtown
Auburn on Route 915. A second phase that would be enacted in September 2016 would

TrEE Packet Materials Page 12



shorten DART Route 907, which currently serves Black Diamond, Enumclaw, Maple
Valley, and Renton, to operate between the Renton Transit Center and Black Diamond.
Low ridership service between Black Diamond and Enumclaw would be replaced with
an alternative service such as a community van.

I-5 South Regional Mobility Grant

Routes 179 and 190, serving Federal Way and Downtown Seattle, would receive two
additional AM peak and two additional PM peak trips each under this proposal, adding a
total of 4,900 annual service hours to the two routes. These additions would be funded
through a State Regional Mobility Grant that Metro was awarded, intended to relieve
congestion on Interstate 5 between Federal Way and Downtown Seattle. The Regional
Mobility Grant will also fund additional service for Sound Transit Route 577 in this
corridor.

ANALYSIS
Policy Basis for C and D Line Investments

The proposed changes to RapidRide C and D Lines are consistent with the following
Strategic Plan Strategies and Service Design Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships with
regional organizations, local jurisdictions and the private sector, provide
alternatives to driving alone that connect people to jobs, education and other
destinations essential to King County’s economic vitality. Splitting and extending
the C and D Lines would be done in partnership with the City of Seattle and
would provide transportation alternatives for those living, working, and making
other types of trips in the corridor.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the region's
growing population and serve new transit markets. Coordinate and develop
services and facilities with other providers to create an integrated and efficient
regional transportation system. Extending the C Line to the growing population
center in South Lake Union, as well as extending the D Line to Pioneer Square,
would increase the number of jobs within a quarter mile of the routes by 40
percent (an additional 65,000), and the number of households within a quarter
mile by 14 percent (or 6,000), according to Metro. The City of Seattle is providing
transit facilities such as transit lanes and layover space in South Lake Union to
support integration and efficiency.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of concentrated
activity, consistent with Transportation 2040. Extending the C and D Lines to
serve South Lake Union and Pioneer Square, respectively, would increase the
number of areas of concentrated activities served by each route.
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e Service Guideline: Routes should provide frequency and span appropriate to the
market served. The C and D Lines are identified by Metro’s Service Guidelines
Report as needing additional investment to reach target service levels (see
discussion below).

e Service Guideline: Routes should be long enough to provide useful connections
for riders and to be more attractive than other travel modes, but should not be so
long that they have poor reliability. Splitting and extending the C and D Lines
would increase connections and reliability (see discussion below).

C and D Line Performance Measures

Metro’'s annual Service Guidelines report measures route performance and applies
Metro’'s Service Guidelines to determine route investment needs. The Service
Guidelines establish four priority categories for service investments:

1) Passenger loads leading to overcrowding,

2) Schedule reliability issues causing poor on-time performance,

3) All-day and peak network improvements needed to reach target service levels'
for a corridor, and

4) Productivity investments to increase service on highest performing routes.

According to the 2014 Service Guidelines Report, the service investment needs shown
in Table 1 were identified for the C and D Lines.

Table 1. C and D Line service investment needs

Hours to reduce Hours to improve Hours to meet

crowding reliability target service
(time period) (time period) levels
C line 1,400 (weekday) 50 (Saturday) 6,200
D line 1,600 (weekday 100 (Saturday) 9,100

As Table 1 shows, investment needs totaling 18,450 annual service hours were
identified for the C and D Lines. Additionally, the D Line measured in the top 25 percent
of routes on both productivity measures during all times of the day, indicating that it is a
high-productivity route targeted for investment under Priority 4 of the Service
Guidelines.

Subsequent to these investment needs being identified, a total of 12,391 annual hours
were added to the C and D lines in June 2015 under the Seattle Funding Agreement to
improve overall frequency and the reliability of Saturday service.

The 51,200 annual hours Seattle is proposing to invest would provide the additional
hours of need identified in Metro’s Service Guidelines report, as well as invest in highly
productive service consistent with Service Guidelines investment Priority 4.

' The target service level for a corridor is determined by evaluating the amount of jobs and residents, low
income and minority populations, and activity centers served by that corridor.
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C and D Line Reliability

According to Metro, one stated objective of splitting the C and D Lines is to improve
reliability on the routes.

For the RapidRide C and D lines, Metro measures schedule reliability by the frequency
with which trips adhere to the intended headways, defined as within two minutes for
headways of one to seven minutes and within three minutes for headways of eight to 15
minutes.

Shown in Table 2 is the schedule reliability for the RapidRide C and D Lines, compared
to the standards established in Metro’s Service Guidelines. Only RapidRide C Line
Saturday trips fall below the reliability threshold. However, average weekday trips for
both the C and D Lines are right at the reliability threshold.

Table 2. Schedule reliability on the C and D Lines

All-Day PM Peak
Weekday Weekday Saturday Sunday
Route % Late % Late % Late % Late
Service
Guidelines >20% >35% >20% >20%
standard
CLine 20% 22% 22% 14%
D Line 19% 20% 14% 7%

Based on Metro’s experience of splitting out interlined routes, it is reasonable to expect
schedule reliability would improve if the C and D Lines were split. Metro would measure
changes in schedule reliability for the two routes after implementation as part of the
reporting requirements established by the City of Seattle.

C and D Line Costs after the Seattle Funding Agreement Expires

The Seattle Funding Agreement and Letters of Understanding commit the City of
Seattle to fund the capital and operating costs of this proposal. However, Seattle’s
commitment to pay for the operating costs and annual contributions to fund the capital
cost of purchasing RapidRide buses would end when the Seattle Funding Agreement
ends. The term of the Seattle Funding Agreement is through December 31, 2017,
extendable until December 31, 2020, by the Transit General Manager and the Seattle
Department of Transportation Director. After 2020, Seattle’s funding source for the
agreement, Proposition 1, expires. Additional funding such as a voter-approved renewal
would need to be secured in order to extend the agreement further.

Section 5 of the Seattle Funding Agreement provides for how bus capital costs for
Seattle funded service will be calculated. The total cost of a new bus is calculated with
debt financing at three percent interest and divided by 12 (the FTA’s minimum lifespan)
to determine Seattle’s annual payment for a bus. When the Agreement expires or
terminates, the County would retain the motor bus coaches in its fleet to use for other
purposes, and Seattle would not have an additional financial obligation for the capital
costs of these coaches. Metro’s fleet replacement needs call for replacement of three
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hundred 60-foot coaches by 2020, so the 17 coaches would be readily absorbed into
Metro’s fleet should the agreement end before the end of the useful life of the coaches.
The County would also continue to have use of capital improvements such as transit
lanes and stations fully funded by Seattle after the Agreement ends.

For the operating costs associated with the splitting and extending the C and D Lines
after the Seattle Funding Agreement ends, the Agreement provides for managing
Seattle investments as part of the overall system and anticipates if Seattle funding is
reduced or eliminated, changes or reductions in proportion to the reduced funding would
occur on Seattle routes in accordance to the Service Guidelines and route performance
measures at the time the agreement ends.

According to Metro, Metro does not anticipate realigning the C and D Lines in the future
because of the projected increase in ridership and connections, and the capital
investments made. However, the Agreement and Metro’s Service Guidelines do not
prevent the routes from being interlined in the future. If Seattle funding ends, Metro
would examine options including reductions or elimination of service on Seattle routes
with lower ridership, and restructuring service, including interlining the C and D Lines, in
accordance with the Service Guidelines and subject to Council approval.

Metro considers the proposal to separate the C and D Lines consistent with Metro-
funded proposals in Proposed Ordinance 2015-0350 to improve reliability by splitting
long cross-city Routes 8 and 48. For comparison, the cost of splitting and extending the
C and D Lines is 51,200 annual service hours, while the cost of splitting Routes 8 and
48, without extensions, would total 33,000 annual service hours.

Rider and Social Justice Impacts of Route 200 Changes

Route 200 provides an average of 300 (or 600 ons and offs) rides per day. Survey
results suggest that ridership could increase on the route as a result of the proposed
changes, since 70 percent of respondents indicated they would be more likely or just as
likely to use the route if it connected to Swedish Hospital Issaquah, compared to 13
percent who said they would use it less. An average of 13 ons and offs per day,
representing approximately two percent of the daily ridership, occur on the segment
proposed to be deleted. Of those 13 ons and offs, an average of three occur at stops
adjacent to a low-income apartment complex. Under this proposal, the nearest bus stop
to that facility would be approximately a half mile away. The connection to Swedish
Hospital Issaquah is also expected to serve low-income and senior riders travelling to
and from medical appointments.

Considerations for Future Southeast King County Alternative Service Phases

Councilmembers have raised questions about how alternative services proposed in the
next phase of the Southeast King County Alternative Service project would be operated,
whether that proposal would be aligned with the recommendations currently being
developed by the Service Guidelines Task Force, and what feedback is provided by
local jurisdictions impacted. Because the current proposal would only add service to
Route 915 and would not implement any alternative services in Southeast King County,
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these questions will be addressed when the next phase of the proposal is transmitted to
the Council in February 2016 for proposed implementation in September 2016.

ATTACHMENTS

1. Proposed Ordinance 2015-0349 (and its attachments)
2. Transmittal Letter

3. Fiscal Note

4. Maps of Proposed Service Changes

INVITED

e Victor Obeso, Deputy General Manager, Metro Transit Division
e Marty Minkoff, Acting Manager, Service Development, Metro Transit Division
e Ashley Arai, Transit Planner Ill, Metro Transit Division
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KING COUNTY ATTACHMENT 1

10

11

12

13

14

15

16

17

- |
f . 1200 King County Courthouse
) Lg Signature Report 516 Third Avenue
King County Seattle, WA 98104
October 12, 2015
Ordinance
Proposed No. 2015-0349.1 Sponsors Phillips

AN ORDINANCE approving public transportation service

changes for March 2016 that include countywide service

changes and the extension of RapidRide C and D Lines

funded by the city of Seattle through the transit service

funding agreement with King County.
STATEMENT OF FACTS:
1. The proposed changes are consistent with the policy direction and
priorities adopted on August 30, 2013, in the 2013 update to King County
Metro's Strategic Plan for Public Transportation 2011-2021 and associated
Service Guidelines, adopted in Ordinance 17641.
2. In accordance with the strategic plan's direction to secure sustainable
funding for short-term transportation needs and identify partnerships with
local jurisdictions and businesses as a potential revenue source to support
transit service, Metro and the city of Seattle have entered into a fully
revenue-backed transit service funding agreement to provide city financial
support for transit service in the city of Seattle, approved in Ordinance

17978.
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18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

Ordinance

3. The proposed change to extend the RapidRide C and D Lines is being
requested by the city in accordance with the transit service funding
agreement.

4. In accordance with Metro’s Five Year Alternative Services Plan

adopted by Motion 13736 and Ordinance 17941 which established a

budget for Alternative Services, Metro conducted appropriate planning

and outreach with community stakeholders and local jurisdictions to

develop an alternative service proposal that restructures southeast King

County routes, including routes 915 and 907, to improve efficiency and

provide right-size services in that market.

5. Utilizing funding made available through a Washington State Regional

Mobility Grant will give Metro and Sound Transit the opportunity to

alleviate overcrowding in the Interstate 5 corridor by adding service on

routes 179 and 190.

BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

SECTION 1. The March 2016 public transportation service changes for King
County, substantially as described in Attachment A to this ordinance, are hereby
approved and shall be implemented effective March 12, 2016.

SECTION 2. The March 2016 extension of RapidRide C and D Lines,
substantially as described in Attachment B to this ordinance, is hereby approved and shall

be implemented
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Ordinance

40 effective March 26, 2016, in accordance with the transit service funding agreement
41  approved on February 17, 2015, in Ordinance 17978.

42

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

Larry Phillips, Chair
ATTEST:

Anne Noris, Clerk of the Council

APPROVED this day of ,

Dow Constantine, County Executive

Attachments: A. March 2016 Public Transportation Service Changes for King County, B. March 2016
Public Transportation Service Changes for King County - Rapidride C and D Line Extensions
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2015-0349 Attachment A

August 18, 2015
MARCH 2016

PUBLIC TRANSPORTATION SERVICE
CHANGES FOR KING COUNTY
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ROUTE: 200
OBJECTIVES:

Implement changes, developed in collaboration with the City of Issaquah, to
Route 200 that would improve route performance and rider demand, in
accordance with the Strategic Plan for Public Transportation, 2011-2021 and
King County Metro Service Guidelines:

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:
Issaquah, Issaquah Highlands

SERVICE CHANGE:

Extend Route 200 to serve Swedish Medical Center - Issaquah, and delete loop segment
on Front Street South (south of Southeast Bush Street) and 2nd Avenue Southeast, near
Issaquah High School.

2
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ROUTE: 179
OBJECTIVES:

Provide enhanced service along the I-5 South corridor by working with
regional partners and utilizing funding made available through a Regional
Mobility Grant, in accordance with the Strategic Plan for Public
Transportation, 2011-2021:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets.

IMPACTED SERVICE AREA:

Federal Way, Star Lake, Midway, South Park, South Seattle, Seattle CBD
SERVICE CHANGE:

Improve service by adding about two AM and two PM peak trips.

4

TrEE Packet Materials Page 26



ROUTE: 190
OBJECTIVES:

Provide enhanced service along the I-5 South corridor by working with
regional partners and utilizing funding made available through a Regional
Mobility Grant, in accordance with the Strategic Plan for Public
Transportation, 2011-2021:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets.

IMPACTED SERVICE AREA:

Redondo, Midway, Tukwila, Skyway, South Park, South Seattle, Seattle CBD
SERVICE CHANGE:

Improve service by adding about two AM and two PM peak trips.

5
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ROUTE: 915 DART

OBJECTIVES:

Restructure Southeast King County routes in order to improve efficiency and
right-size services in their respective markets, in accordance with the Strategic
Plan for Public Transportation, 2011-2021 and King County Metro Service
Guidelines:

Strategic Plan Strategy 2.1.1: Design and offer a variety of public
transportation products and services appropriate to different markets
and mobility needs.

Strategic Plan Strategy 2.1.4: Seek to provide to the general public an
extensive range of transportation alternatives to regular or fixed-route
transit, such as ridesharing and other alternatives or “right-sized”
services.

Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

o0 Service Design Guideline — Routes should provide frequency
and span appropriate to the market served and should serve
connection points where riders can connect to frequent
services, opening up the widest possible range of travel
options.

IMPACTED SERVICE AREA:

Auburn, Enumclaw

SERVICE CHANGE:

Improve service frequency to approximately every 60 minutes. The number of trips
would be increased from about 10 to 16, and the span of service would run later, until
about 5:00 p.m. rather than 4:30 p.m.

6
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ROUTE: RapidRide C Line (673)

OBJECTIVES:

Invest in service according to the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines®:

Strategic Plan Strategy 3.1.1: Through investments and
partnerships with regional organizations, local jurisdictions and
the private sector, provide alternatives to driving alone that
connect people to jobs, education and other destinations
essential to King County’s economic vitality.

Strategic Plan Strategy 3.2.1: Expand services to
accommodate the region's growing population and serve new
transit markets. Coordinate and develop services and facilities
with other providers to create an integrated and efficient
regional transportation system.

Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

Strategic Plan Strategy 6.1.1: Manage the transit system
through service guidelines and performance measures.

o0 Service Design Guideline — Routes should provide
frequency and span appropriate to the market served.

0 Service Design Guideline — Routes should be long
enough to provide useful connections for riders and to
be more attractive than other travel modes, but should
not be so long that they have poor reliability.

IMPACTED SERVICE AREA:

West Seattle, Seattle CBD, South Lake Union

SERVICE CHANGE:

Disconnect the RapidRide C Line from the RapidRide D Line and extend to South Lake

Union.

King County Metro Transit — Strategic Plan for Public Transportation 2011-2021 — 2013 Update

2

TrEE Packet Materials Page 30



L L
RapidRide | owssn
Fioy 5
Maroar S
L] [ =
C Line HIR L A
g Lake
5 K Union
. . =
Emm—— |nchanged routing Denny Way
www— Mew routing ‘y_
SLU Streetcar E Bikn 5t
2
o
T T "‘_
c 4
b ! ¥
&= alt E:
-3 \-._.;fﬁ':w E
al
"
__.11_ S Jacimon 51
o o ns
| ee——
Hinn
B
SW Admiral Way T = o ! a -
2 Harbor 3 g Vinkey St 3
—~ = [ [E3 =
= Island = P Valloy 5t
] x - 0 Pebaronr 54 I
o & - = South =
z a4 £ =N = Lake
& & 2 = Uniizn
= z I
B Harrison 5t L A
] 3
West Seattle = =
S z
F z
<
F 3
W ALsicn St Dranny Wy x
; >
= @
o T
o 3
& =
] B -
& B = &
& ¥ E =
o o
Margan e 3
Juncticn EW Margan &t ‘%:
=
=
o
__d._ =
(5]
]
o
g
= |
(7]
F
=
& =
: H
£
5 EW Thislg 3 kS
ry I3
SW Harion 5t
| S -

White Center

3

TrEE Packet Materials Page 31




ROUTE: RapidRide D Line (674)

OBJECTIVES:

Invest in service according to the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

Strategic Plan Strategy 3.1.1: Through investments and
partnerships with regional organizations, local jurisdictions and
the private sector, provide alternatives to driving alone that
connect people to jobs, education and other destinations
essential to King County’s economic vitality.

Strategic Plan Strategy 3.2.1: Expand services to
accommodate the region's growing population and serve new
transit markets. Coordinate and develop services and facilities
with other providers to create an integrated and efficient
regional transportation system.

Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

Strategic Plan Strategy 6.1.1: Manage the transit system
through service guidelines and performance measures.

0 Service Design Guideline — Routes should provide
frequency and span appropriate to the market served.

0 Service Design Guideline — Routes should be long
enough to provide useful connections for riders and to
be more attractive than other travel modes, but should
not be so long that they have poor reliability.

IMPACTED SERVICE AREA:

Ballard, Uptown, Seattle CBD, Pioneer Square

SERVICE CHANGE:

Disconnect the RapidRide D Line from the RapidRide C Line and extend to Pioneer

Square.

4
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ATTACHMENT 2

August 25, 2015

The Honorable Larry Phillips
Chair, King County Council
Room 1200
COURTHOUSE

Dear Councilmember Phillips:

This letter transmits an ordinance that would implement a number of service improvements
to the Metro Transit System, including:

e Extension of the RapidRide C and D Lines

e Modifications to Route 200 to improve productivity and be responsive to community
concerns

e Implementation of the first phase of the Southeast King County Alternative Services
project

e Addition of peak service in the Interstate 5 South corridor to implement a Washington
State Department of Transportation Regional Mobility Grant

All of these changes would improve the efficiency and effectiveness of the transit system and
demonstrate an ability to work with regional partners to enhance Metro’s transit network.
More background about the planning and public outreach for each of these changes is
included in the enclosed attachments to this letter.

The extensions of RapidRide C and D Lines would be part of Metro’s recently adopted
Transit Service Funding Agreement with the City of Seattle that has already implemented
service enhancements on nearly 60 routes that serve Seattle residents, employers, and
visitors. Extending the RapidRide C Line to South Lake Union would connect a rapidly
growing employment area and one of Seattle’s oldest and most established neighborhoods.
Extending the RapidRide D Line to Pioneer Square would re-establish an all-day connection
between Ballard and Uptown with the southern part of downtown Seattle that was
compromised when the RapidRide C and D Lines were initially implemented.
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The Honorable Larry Phillips
August 25, 2015
Page 2

Metro is also proposing several route changes that are the result of jurisdiction and
community collaboration. Over the past few months, Metro has worked extensively with the
City of Issaquah to identify minor modifications to Route 200, which provides service
between Issaquah Highlands, Issaquah Transit Center, Issaquah Community Center, and
Issaquah High School. Route 200 has experienced poor performance over the past several
years, and these changes are intended to improve performance and better meet rider demand
in this area. The City of Issaquah is highly supportive of these proposed changes.

Metro has also been engaged with the communities in Southeast King County as a part of an
alternative services project. Through a collaborative process of working with area
jurisdictions and community stakeholders, Metro identified opportunities where community
travel needs could be better met with a combination of alternative services and a modified
fixed-route transit network. This ordinance package contains frequency improvements for
DART Route 915, the first phase of implementation for this project. The second phase will
include proposed revisions to Route 907, set to take place in September 2016.

Lastly, Metro is proposing service additions to peak period service on two routes in the 1-5
South Corridor: routes 179 and 190. Metro was awarded State Regional Mobility Grant
funding for these routes to relieve congestion on Interstate 5 between Federal Way and
downtown Seattle, which accommodates over 150,000 vehicles every day, with very high
volumes during peak periods. During peak periods, it can take commuters more than an hour
to drive the 22 miles between these places due to congestion. Adding two AM and two PM
peak trips to both routes 179 and 190 will enable Metro to serve more riders during these
periods, relieve crowding on existing service, and reduce single occupancy vehicle traffic.
Both Metro and Sound Transit partnered together in pursuing this grant funding. The
Regional Mobility Grant will also fund additional service for Sound Transit Route 577.

These service investments will have a positive impact on Metro’s countywide transit system
as well as help support the efforts of the Strategic Climate Action Plan. A more robust transit
system will encourage new and existing riders to reduce emissions by making it possible for
residents to choose transit more often.

Also in accordance with U.S. Department of Transportation (USDOT) Title VI regulations
(49 CFR Part 21) and King County Code and policy, Metro prepared the “March 2016
Service Change Title VI Service Equity Analysis,” which is enclosed with this transmittal. In
addition to ensuring compliance with USDOT Title VI regulations, the service equity
analysis helps to ensure consistency with King County’s goals related to equity and social
justice. ldentifying the relative impacts of proposed changes to low-income and minority
communities is an important step in applying the “fair and just” principle as stated in the
King County Strategic Plan 2010-2014.

Given the needs for transit service throughout King County, the funding from the City of

Seattle’s Proposition 1 and grants should not be seen as permanent solutions to meet the
region’s transportation needs. Metro’s 2014 Service Guidelines Report identified over
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Page 3

550,000 hours of transit need throughout the system. | remain committed to working with the
Council and other local jurisdictions to secure an acceptable and sustainable regional solution
to public transportation funding. King County’s prosperity depends on preserving and
growing the transit system throughout the region to reduce crowding on buses, keep service
reliable, and meet current and future rider demand.

Thank you for your consideration of this ordinance to approve the public transportation
service changes for March 2016. If you have any questions, please contact Kevin Desmond,
General Manager, King County Metro Transit Division, at 206-477-5910.

Sincerely,

Dow Constantine
King County Executive

Enclosures

cc: King County Councilmembers
ATTN: Carolyn Busch, Chief of Staff
Anne Noris, Clerk of the Council
Carrie S. Cihak, Chief of Policy Development, King County Executive Office
Dwight Dively, Director, Office of Performance, Strategy and Budget
Harold S. Taniguchi, Director, Department of Transportation (DOT)
Kevin Desmond, General Manager, Metro Transit Division, DOT
Victor Obeso, Deputy General Manager, Planning and Customer Services, Metro
Transit Division, DOT
Marty Minkoff, Acting Manager, Service Development, Metro Transit Division, DOT
Mike Beck, Acting Supervisor, Service Planning, Service Development, Metro
Transit Division, DOT
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Attachment 1

Project: RapidRide C and D Lines Extension

RapidRide | o=*
C Line i e

Location: Seattle

BACKGROUND

The City of Seattle is proposing to fund the extension of
the RapidRide C Line to South Lake Union, as well as the
extension of the RapidRide D Line to Pioneer Square.
These changes would improve the reliability of the two
lines while connecting riders to growing employment
markets.

Since implementation, the RapidRide C and D Lines have
proven to be a heavily used transit service, growing by 78
percent and 51 percent respectively, and carrying nearly
20,000 riders each weekday. RapidRide C and D Lines
were originally designed as a single operating route to save
operating and fleet costs; however, reliability continues to
be an issue and would be significantly improved if the lines
were operated individually.

SERVICE PROPOSAL

The C Line would be extended to South Lake Union via
Westlake Avenue, providing a new direct connection
between West Seattle and South Lake Union. The northern
layover station would be located along Valley Street. The
D Line would be extended to Pioneer Square via 3rd
Avenue, with temporary routing along James Street and 5th
Avenue during the Yesler Way bridge replacement project.
The D Line layover would be on 5th Avenue South, south
of Terrace Street. For some riders, the separation of these
lines will turn what has been a one-seat ride into a trip
requiring a downtown transfer. Transfers between the two
lines would be possible at common stops on 3rd Avenue at
Virginia Street and Pike Street.

In order to successfully implement these changes, the City
IS investing in both service hours and capital
improvements. The extension of the C and D lines would

— changed outeg

e Nt

P Ra‘pidRide
/ © D Line

ccccccccc

mmmmmm

3 imtornational
“ District

require approximately 51,000 additional annual service hours over what is operated today. The
operating costs for the extension would be paid through Seattle’s Proposition 1 funds in
accordance with the recently approved Transit Service Funding Agreement. This includes service
hours and an operating cost for the additional fleet that is required. Funds would be committed
for five years, the period that is covered by Proposition 1. After five years, if the city does not

March 2016 Public Transportation Service Changes
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have new funds or chooses not to fund the extension, then if King County elected to preserve this
extension, Metro would need to assume the cost of operating the service.

The additional capital improvements would be needed at stations and stops along the new C Line
extension to brand them as RapidRide. In addition, customer information kiosks, with real-time
arrival information and off-board ORCA card readers, would need to be installed at the busiest
locations. The City of Seattle is paying for the capital improvements through a separate funding
mechanism as called for in the approved Transit Service Funding Agreement.

March 2016 Public Transportation Service Changes 2
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Attachment 2

Project: Metro Route 200
Location: Issaquah

BACKGROUND

Metro has been working closely with the City of Issaquah during the last six months to develop a
set of proposals for Route 200 that would improve route performance and rider demand. Two
phases of route modifications were Phase 2 — Proposed for March 2016

originally proposed for this route. Phase 1 : i

was implemented administratively on June

8, 2015, with the extension of this route to

the Issaquah Highlands Park-and-Ride,

providing connections between the Issaquah m

Transit Center, downtown Issaquah, north
Issaquah, and the Issaquah Highlands.

Issaquah
Highlands &

SERVICE PROPOSAL

Phase 2 is Metro’s current proposal for
March 2016. This routing modification
would extend Route 200 to serve a regional
medical center (Swedish Medical Center -
Issaquah), while deleting a low ridership
loop section on Front Street South (south of
Southeast Bush Street) and 2nd Avenue
Southeast, near Issaquah High School.

ISSAQUAH

LEGEND

— Irchanged rouing

PUBLIC INVOLVEMENT

In addition to working directly with the City
of Issaquah, an online survey was sent to
community stakeholders and Route 200
transit alert subscribers. Face-to-face
outreach was also performed with riders at stops along the route. Two alternatives were
presented:

| ROUTE 200: March 2016

e Alternative 1 — Extension of the route to Swedish Medical Center with 40-minute
frequency.

e Alternative 2 — Extension of the route to Issaquah Park-and-Ride with 30-minute
frequency.

In all, 40 completed surveys were received, with respondents favoring Alternative 1 to
Alternative 2 nearly 2:1. Some concern was expressed regarding the loss of a stop near senior
housing along the loop section proposed for deletion. There also existed a desire to potentially
continue route service beyond Swedish Medical Center, linking back to downtown Issaquah
along a southeastern corridor.

March 2016 Public Transportation Service Changes 1
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Attachment 3

Project: Alternative Services Project in Southeast King County
Location: Southeast King County, Renton - Enumclaw

BACKGROUND

Southeast King County Alternative Service Project: Route 907 Option C

3 L
Southeast King County is the second of several e E—EJ:)
rural areas where Metro is shaping future service A \f% W,
according to the county's adopted Alternative v :
Services Plan. The plan is a framework for what e R A
fixed-route bus service, and potential lower cost 'l .
and more efficient service alternatives, might
look like in less-populated areas of the county as
Metro seeks new ways to get the most out of
every available transit dollar.

2

Service redused
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minutes between
Black Diamond
and Renton. Early
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SERVICE PROPOSAL

Route 315
Improved to
operate every
60 minutes

In March 2016, Route 915 would be improved
on weekdays, with service operating about every
60 minutes. The current DART area in
downtown Auburn would be removed. Looking

ahead to September 2016, the plan is to shorten ‘,”"n:;";;:.,“‘“ ”“:;",
DART Route 907 to operate between the Renton | =ws—gmscommeeses | k
Transit Center and Black Diamond, with the — S";"T»gu“ﬁ.,_, '

service between Black Diamond and Enumclaw [ == v e -
replaced with an alternative such as a community van. The reason this change is proposed to be
implemented in fall 2016 is to allow for the development and implementation of the replacement
alternative service. In addition to the routing change to Route 907, the current DART area in
Renton would be removed and a new early evening trip from Renton to Black Diamond would
be added.

Benefits of these changes would include more frequent service along corridors where ridership is
higher, the potential to implement new alternative service transportation options, and the
reallocation of fixed route resources with no increase in service costs.

PUBLIC INVOLVEMENT

To provide review and guidance to Metro staff during the Southeast King County Alternatives
Service project, a stakeholder working group was organized with representatives from local
jurisdictions, organizations, and agencies. The working group held six meetings from April
through June 2015, with members also participating in some of the outreach activities. The
jurisdictions within the project area with representatives participating in the working group
included Auburn, Enumclaw, Black Diamond, Covington, Maple Valley, and Renton.

Outreach was performed in the area in spring 2015 to inform riders of these potential changes.
Metro hosted two public meetings in the area to present the service proposals: May 26 in Auburn

March 2016 Public Transportation Service Changes 1
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and May 28 in Maple Valley. Additional outreach and notification included emails/texts sent to
Metro subscribers, take-away cards distributed at transit centers and events, and a news release
provided to various local media. Feedback was received through an online survey, onboard
conversations with riders, and conversations with individuals at the Renton Transit Center,
Auburn Transit Center, Auburn YMCA, Green River College, Enumclaw Senior Center, and
Greater Maple Valley Senior Center.

March 2016 Public Transportation Service Changes
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Attachment 4

March 2016 Service Change

Title VI Service Equity Analysis

August 2015

m King County

METRO
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Introduction

Federal Transit Administration (FTA) Circular 4702.1B, Chapter V, Section 7 requires transit
agencies serving large urbanized areas to evaluate major service changes and to determine
whether proposed changes would have a discriminatory impact as defined in the United States
Department of Transportation’s Title VI regulations.

In accordance with these FTA regulations, this report summarizes Metro’s service equity
analysis of service improvements planned for the March 2016 service change, submitted to the
King County Council for approval, that are not related Sound Transit's University Link (U-Link)
light rail extension. This analysis addresses four projects: the C Line and D Line extensions,
added service on the I-5 South corridor provided through Regional Mobility Grant (RMG),
Southeast King County Alternative Services project, and the realignment of Route 200 in
Issaquah.

Equity and social justice are key priorities for the King County Executive and the King County
Council. In addition to assuring compliance with federal Title VI regulations, the service equity
analysis also helps to ensure consistency with King County’s goals related to equity and social
justice. Identifying the relative impacts of proposed changes to low-income and minority
communities is an important step in applying the “fair and just” principle as stated in the King
County Strategic Plan 2010-2014. This analysis is part of an integrated effort throughout King
County to achieve equitable opportunities for all people and communities.

This report details the impacts of four projects proposed to be implemented in March 2016.
The areas affected include Auburn, Enumclaw, Issaquah, Federal Way, Seattle, and parts of
unincorporated King County. Details about each project are briefly described below:

C Line and D Line extensions — The City of Seattle is proposing to fund the extension of
the RapidRide C Line to South Lake Union, as well as the extension of RapidRide D Line
to Pioneer Square. These changes would improve the reliability of the two lines while
connecting riders to growing employment markets.

Since implementation, the RapidRide C and D lines have proven to be heavily used
transit services, growing by 78 percent and 51 percent respectively, and carrying nearly
20,000 riders each weekday. RapidRide C and D lines were originally designed as a single
operating route to save operating and fleet costs; however, reliability continues to be an
issue and would be significantly improved if the lines were operated individually. The C
Line would be extended to South Lake Union via Westlake Ave, providing a new direct
connection between West Seattle and South Lake Union. The D Line would be extended
to Pioneer Square via 3rd Ave, with temporary routing along James St and 5th Ave
during the Yesler Way bridge replacement project. Transfers between the two lines
would be possible at common stops on 3rd Ave at Virginia St and Pike St.

I-5 Corridor (RMG) —By working with regional partners and utilizing funding made
available through a State Regional Mobility Grant, Metro will be able to provide

March 2016 Public Transportation Service Changes — Title VI Service Equity Analysis 2
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enhanced service along the I-5 South corridor on routes 179 and 190 by providing
additional AM and PM peak trips on both routes.

Route 200 - Metro worked with the City of Issaquah to develop a set of proposals for
Route 200 that would improve route performance and rider demand. Two phases of
route modifications were developed for this route. Phase 1 was implemented
administratively on June 8, 2015 with the extension of the route to Issaquah Highlands
Park-and-Ride, providing connections between the Issaquah Transit Center, downtown
Issaquah, north Issaquah, and the Issaquah Highlands. Phase 2 is Metro’s current
proposal for March 2016. This routing modification would extend Route 200 to serve a
regional medical center (Swedish Medical Center - Issaquah), while deleting a low
ridership loop section on Front St S (south of SE Bush St) and 2nd Ave SE, near Issaquah
High School.

SE King County Alternative Services - In March 2016, Route 915 would be improved on
weekdays, with service operating about every 60 minutes. Looking ahead to September
2016, the plan is to shorten DART Route 907 to operate between the Renton Transit
Center and Black Diamond, with service between Black Diamond and Enumclaw
replaced with an alternative such as a community van. The reason this change is
proposed to be implemented in fall 2016 is to allow for the development and
implementation of the replacement alternative service. In addition to the routing
change to Route 907, the current DART area in Renton would be removed and a new
early evening trip from Renton to Black Diamond would be added. The DART areas in
Black Diamond and Enumclaw would remain.

Benefits of these changes would include more frequent service along corridors where
ridership is higher, the potential to implement new alternative service transportation
options, and the reallocation of fixed route resources with no increase in service costs.

Service Guidelines Overview

The 2013 Update to King County Metro’s Strategic Plan for Public Transportation, 2011-2021
and related service guidelines outline the methodology Metro uses to evaluate service changes,
consistent with FTA Title VI requirements (FTA Circular 4702.1B). The most relevant excerpts
from the service guidelines are included below.

Implementation

Starting in 2016 Metro will be revising service two times each year in the spring and fall,
per King County Council Ordinance 18041 adopting the most recent Local 587 Union
contract. In cases of emergency or time-critical construction projects, Metro may make
changes at times other than the regularly scheduled service changes. However, these
situations are rare and are kept to a minimum because of the high level of disruption and

March 2016 Public Transportation Service Changes — Title VI Service Equity Analysis 3
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difficulty they create. Metro will identify and discuss service changes that address
performance-related issues in its annual route performance report.

Any proposed changes to routes are subject to approval by the Metropolitan King County
Council except as follows (per King County code 28.94.020):

e Any single change or cumulative changes in a service schedule which affect the
established weekly service hours for a route by 25 percent or less.

e Any change in route location which does not move the location of any route stop by
more than one-half mile.

e Any changes in route numbers.
Adverse Effect of a Major Service Change

An adverse effect of a major service change is defined as a reduction of 25 percent or more
of the transit trips serving a census tract, or 25 percent or more of the service hours on a
route.

Disparate Impact Threshold

A disparate impact occurs when a major service change results in adverse effects that are
significantly greater for minority populations than for non-minority populations. Metro’s
threshold for determining whether adverse effects are significantly greater for minority
compared with non-minority populations is 10 percent. Should Metro find a disparate
impact, Metro will consider modifying the proposed changes in order to avoid, minimize or
mitigate the disparate impacts of the proposed changes.

Metro will measure disparate impacts by comparing changes in the number of trips serving
minority or non-minority census tracts, or by comparing changes in the number of service
hours on minority or non-minority routes. Metro defines a minority census tract as one in
which the percentage of minority population is greater than that of the county as a whole.
For regular fixed route service, Metro defines a minority route as one for which the
percentage of inbound weekday boardings in minority census tracts is greater than the
average percentage of inbound weekday boardings in minority census tracts for all Metro
routes.

Disproportionate Burden Threshold

A disproportionate burden occurs when a major service change results in adverse effects
that are significantly greater for low-income populations than for non-low-income
populations. Metro’s threshold for determining whether adverse effects are significantly
greater for low-income compared with non-low-income populations is 10 percent. Should
Metro find a disproportionate burden, Metro will consider modifying the proposed changes

March 2016 Public Transportation Service Changes — Title VI Service Equity Analysis 4

TrEE Packet Materials Page 48



in order to avoid, minimize or mitigate the disproportionate burden of the proposed
changes.

Metro will measure disproportionate burden by comparing changes in the number of trips
serving low-income or non-low-income census tracts, or by comparing changes in the
number of service hours on low-income or non-low-income routes. Metro defines a low-
income census tract as one in which the percentage of low-income population is greater
than that of the county as a whole. For regular fixed route service, Metro defines a low-
income route as one for which the percentage of inbound weekday boardings in low-
income census tracts is greater than the average percentage of inbound weekday boardings
in low-income census tracts for all Metro routes.

I. Service Change Area and Routes

Affected Areas
The four project areas included a total of 34 census tracts with about 170,000 residents.
Detailed information about each area is outlined below:

C Line and D Line extensions — The project affects the level of service provided in 6
census tracts with about 23,480 residents and affects routes in the jurisdiction of
Seattle.

I-5 Corridor (RMG) — The project affects the level of service provided in 19 census tracts
with about 96,110 residents and affects routes in the jurisdictions of Federal Way and
Seattle.

Route 200 — The project affects the level of service provided in 2 census tracts with
about 17,520 residents and affects one route in the jurisdiction of Issaquah.

SE King County Alternative Services — The project affects the level of service provided in
7 census tracts with 32,850 residents and affects routes in the jurisdictions of Auburn,
Enumclaw and areas of unincorporated King County.

Affected Routes

Metro provides more than 131,000 annual service hours on routes with proposed changes for
March 2016. Cumulatively, these routes generate more than 6.7 million annual rides based on
spring 2015 ridership data. Annual service hour and ridership data are shown in Appendix A for
affected routes.

Il. Threshold 1: Is this a Major Service Change? YES

For the purposes of complying with FTA Circular ~ 4702.1B, Chapter IV, Metro defines any
change in service as “major” if King County Council approval of the change is required pursuant
to KCC 28.94.020.

March 2016 Public Transportation Service Changes — Title VI Service Equity Analysis 5
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The four projects included in the March 2016 service change (not including U-Link) affect a total
of six routes. A short summary of each project is outlined below:

C Line and D Line Extensions — Split through-routing of RapidRide C and D Lines: extend
C Line north to South Lake Union and extend D Line south to Pioneer Square. In
addition, both the C and D Lines would receive small service frequency increases.

I-5 Corridor (RMG) — Provide additional AM and PM peak trips on routes 179 and 190.

Route 200 - Extend Route 200 to serve Swedish Medical Center - Issaquah, and delete
loop segment on Front St S (south of SE Bush St) and 2nd Ave SE, near Issaquah High
School.

SE King County Alternative Services Project - Route 915 would be improved on
weekdays, with service operating about every 60 minutes. The current DART area in
downtown Auburn would be removed , but the DART area would still be served by the
Route 915 with a small increase in service frequency.

The service change meets all criteria for a major service change by Metro and FTA definitions.
Appendix B lists the specific routes being changed or receiving added service in March 2016.
The service equity analysis is reflective of the proposed changes included in the service change
ordinance to be submitted to the King County Council.

lll. Threshold 2: Are Minority or Low-Income Tracts Affected? YES

Classifying minority and low income census tracts

Metro classifies census tracts as minority tracts if the percentage of the population that is
minority within a tract is greater than the percentage for King County as a whole. Based on the
American Community Survey five-year average for 2009-2013 data, 35.8 percent of the
population is classified as minority within the county as a whole. Similarly, Metro classifies
census tracts as low-income tracts if the percentage of the population classified as low-income
(living at or below the poverty threshold) within a tract is greater than the percentage for King
County as a whole. Based on the American Community Survey five-year average for 2009-2013,
11.5 percent of the population is classified as low-income within the county as a whole.

The service improvements and route alignment changes of the four projects addressed in this
report will affect the level of service provided to 34 King County census tracts currently served
by Metro. The low-income and minority characteristics of affected census tracts are provided in
Table 1 below.

March 2016 Public Transportation Service Changes — Title VI Service Equity Analysis 6
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Table 1. Low-Income and Minority Characteristics of Affected Census Tracts
Census Tract Classification

Total Census Minority & Minority Low-income Neither Minority
Service Change Tracts Affected  Low-income ONLY ONLY nor Low-income
C Line and D Line Extensions 6 2 0 3 1
I-5 Corridor (RMG) 19 13 3 3 0
Route 200 2 0 0 0 2
SE Kllng Cour.1ty Alternative 7 2 0 4 1
Services Project
All Service Changes 34 17 3 10 4
March 2016 Public Transportation Service Changes — Title VI Service Equity Analysis 7
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IV. Threshold 3: Is there a Disparate Impact on Minority Tracts or a Disproportionate Burden
on Low-Income Tracts? NO

The determination as to whether the proposed changes in service would have a disparate
impact on minority populations was made by comparing changes in the number of Metro bus
trips serving minority or non-minority census tracts. Similarly, the determination as to whether
the proposed changes in service would have a disproportionate burden on low-income
populations was made by comparing changes in the number of Metro bus trips serving low-
income and non-low-income census tracts.

For each of the four projects addressed in this report, the C Line and D Line extensions, added
service on the I-5 South corridor provided through Regional Mobility Grant (RMG), Southeast
King County Alternative Services project, and the realignment of Route 200 in Issaquah, no
disparate impact on minority tracts or disproportionate burden on low-income tracts were
identified because in each case, tracts for these four project areas are maintaining existing
levels of service or seeing an increase in the number of trips.

Impacts are summarized in Tables 3-10 and in Figures 1 and 2 below. Metro’s analysis of the
four projects included in this report indicates that the impacts following the March 2016 service
change would not have a disparate impact on minority populations or a disproportionate
burden on low-income populations. Out of the four projects, only Census Tract 66 related to
the C Line and D Line extensions receives a greater than 25% increase in service. Census Tract
66, covers the area directly southeast and east of Lake Union and is non-minority and non-low
income. Census Tract 66 receives the largest increase in service due to the extension of the C
Line into the South Lake Union area as this tract had not been previously served by the C Line.
This extension will provide increased access to this area from other areas long the C Line,
including minority and low-income tracts, that had not previously been able to access this part
of South Lake Union via the C Line. In addition, other census tracts along the C Line will benefit
from increases in service frequency implemented during this service change.

Notes for Tables 3 through 10

1. An adverse effect is defined as a reduction of 25 percent or more in trips per week serving a
census tract.

2. Tracts are classified as low-income or minority when the percentage of low-income or
minority persons in the tract is greater than the percentage of low-income or minority
persons in the county as a whole.

3. Adisproportionate burden occurs when the percentage of low-income tracts with adverse
effects is more than 10 percentage points greater than the county-wide percentage of low-
income tracts.

4. Adisparate impact occurs when the percentage of minority tracts with adverse effects is
more than 10 percentage points greater than the county-wide percentage of minority
tracts.

Impacts of March 2016 Service Change - C Line and D Line Extensions
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Category2

Tracts with
Adverse Effects’

% of tracts

adversely
affected

Table 3. Impacts of the March 2016 Service Change on Low-Income Populations

% of tracts

system-wide Difference

Low-Income 0 N/A 37%
Non-Low-Income 0 N/A 63% ‘
Total 0 N/A 100% ‘

Tracts with

Table 4. Impacts of the March 2016 Service Change on Minority Populations

% of tracts

adversely

% of tracts

CategoryZ Adverse Effects’ affected system-wide Difference
Minority 0 N/A 45%

Non-Minority 0 N/A 55% ‘
Total 0 N/A 100% ‘

March 2016 Public Transportation Service Changes — Title VI Service Equity Analysis

TrEE Packet Materials Page 53

Disproportionate
Burden®?

Disparate
Impact4?




Figure 1. Impact of proposed changes on minority census tracts
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Figure 2. Impacts of proposed changes on low-income census tracts
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Impacts of March 2016 Service Change - I-5 Corridor (RMG)

Table 5. Impacts of the March 2016 Service Change on Low-Income Populations

% of tracts
Tracts with adversely % of tracts Disproportionate

Category2 Adverse Effects’ affected system-wide Difference Burden’?
Low-Income 0 N/A 37% “
Non-Low-Income 0 N/A 63% ‘

Total 0 N/A 100% ‘

Table 6. Impacts of the March 2016 Service Change on Minority Populations

% of tracts
Tracts with adversely % of tracts Disparate

CategoryZ Adverse Effects’ affected system-wide Difference Impact4?
Minority 0 N/A 45% “
Non-Minority 0 N/A 55% ‘

Total 0 N/A 100% ‘

Impacts of March 2016 Service Change - Route 200

Table 7. Impacts of the March 2016 Service Change on Low-Income Populations

% of tracts
Tracts with adversely % of tracts Disproportionate
CategoryZ Adverse Effects’ affected system-wide Difference Burden’?

Low-Income

Non-Low-Income 0 N/A 63%
Total 0 N/A 100%
March 2016 Public Transportation Service Changes — Title VI Service Equity Analysis 12
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Tracts with

Table 8. Impacts of the March 2016 Service Change on Minority Populations

% of tracts
adversely

% of tracts

Category2 Adverse Effects’ affected system-wide Difference
Minority 0 N/A 45%

Non-Minority 0 N/A 55% ‘
Total 0 N/A 100% ‘

Impacts of March 2016 Service Change - SE King County Alternative Services

Tracts with

% of tracts
adversely

Table 9. Impacts of the March 2016 Service Change on Low-Income Populations

% of tracts

CategoryZ Adverse Effects’ affected system-wide Difference
Low-Income 0 N/A 37%

Non-Low-Income 0 N/A 63% ‘
Total 0 N/A 100% ‘

Tracts with

Category2 Adverse Effects’

Minority

% of tracts
adversely
affected

% of tracts

system-wide Difference

Non-Minority 0

N/A

55%

Total 0

N/A

100%

March 2016 Public Transportation Service Changes — Title VI Service Equity Analysis
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APPENDIX A: Service Hour and Ridership Data for Affected Routes

Spring 2015 Spring

Annualized 2015
Platform Annualized
Hours Rides
CLine 58,900 2,638,500
D Line 54,600 3,731,200
179 7,600 146,600
190 4,900 104,000
200 3,300 36,700
915 2,300 47,200
TOTAL 131,600 6,704,300
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APPENDIX B: Summary of Changes Proposed for the March 2016 Service Change

Route Action

Split through-routing of RapidRide C and D Lines and extend RapidRide C Line north

CLine to South Lake Union.

Split through-routing of RapidRide C and D Lines and extend RapidRide D Line south

D Line to Pioneer Square.

179 | Provide 2 additional AM and 2 additional PM peak trips.

190 | Provide 2 additional AM and 2 additional PM peak trips.

Extend route to serve Swedish Medical Center - Issaquah, and delete loop segment

200 on Front St S (south of SE Bush St) and 2nd Ave SE, near Issaquah High school.

Improve route frequency on weekdays, with service operating about every 60

915 minutes. The current DART area in downtown Auburn would be removed.

B-1
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2015/2016 FISCAL NOTE

Ordinance/Motion:
Title: March 2016 Public Transportation Service for King County (non-U-Link changes)
Affected Agency and/or Agencies: Transit Division
Note Prepared By: David Vanderzee
Date Prepared: 8.11.2015
Note Reviewed By: Nitin Chadha/Jill Krecklow
Date Reviewed: _ 8.11.2015
Description of request:
This fiscal note provides the financial impacts of the package of bus service changes being proposed for March 2016. Detail
on the individual route changes can be found in the supporting materials. The service change includes services associated
with the Community Mobility Contract with the City of Seattle as well as some service funded by a Washington State Regional
| Mobility Grant
Revenue to:
Agency Fund Code Revenue Source 2015/2016 2017/2018 2019/2020
Public Transportation 0464 Fare Revenue 151,907 391,257 404,958
Regional Mobility
Grant (State-funded
Public Transportation 0464 80% match) 289,310 760,567 402,095
Community Mobility
Contract (City of
Public Transportation 0464 Seattle) 6,238,285 15,486,217 15,486,220
TOTAL 6,679,502 16,638,041 16,293,273
Expenditures from:
Agency Fund Code Department 2015/2016 2017/2018 2019/2020
Public Transportation 464 Transportation 7,661,290 19,885,391 21,096,411
Public Transportation 3641 Transportation 375.430
TOTAL 8,036,720 19,885,391 21,096,411
Expenditures by Categories
2015/2016 2017/2018 2019/2020
Salaries & Benefits 5,362,903 13,919,774 14,767,488
Supplies and Services 2,298,387 5,965,617 6,328,923
Capital Outlay 375,430 0 0
Other 0 0 0
TOTAL 8,036,720 19,885,391 21,096,411
Does this legislation require a budget supplemental? No
Notes and Assumptions:
Net Hours 2015
(Current Year) 2016 2017
35' Diesel/Hybrid 0 0 0
40' Diesel/Hybrid 0 1,951 2425
Hour changes in 2016, 2017 and 2018 are based |60’ Diesel/Hybrid 0 1,951 2,425
on daily hours, including 20§ wee_kdays, 43 60" Diesel/Hybrid, 0 41240 51187
Saturdays, and 46 Sunday/holidays in 2016; 256
weekdays, 52 Saturdays, and 57
Sunday/holidays in 2017; and 255 weekdays, 52 |40’ Trolley 0 0 0
Saturdays and 58 Sunday/Holidays in 2018.
60" Trolley 0 0 0
DART 0 1,666 2,070
Hourly Rate
35' Diesel/Hybrid $138.09 $142.23 $146.50
40’ Diesel/Hybrid $141.66 $145.91 $150.29
60" Diesel/Hybrid $160.82 §165.64 $170.61
See notes below. 60" Diesel/Hybrid, $160.91 $165.74 $170.71
RapidRide
40 Trolley 145.09 149.44 153.93
60" Trolley 171.32 176.46 181.75
DART 127.26 131.08 135.01
Salaries and Benefits
35' Diesel/Hybrid $96.66 $99.56 102,55
40 Diesel/Hybrid $99.16 $102.14 105.20
Salaries and benefits in each year's marginal cost {60 DieselHybrid 25T GHEED 19343
are estimates based upon a system wide average g:p%‘:;zwb"d‘ $112.64 $116.02 $119.50
of 70% of the hourly rate. 40 Trolley $101.56 $104.61 $107.75
60" Trolley $119.92 $123.52 $127.23
DART $89.08 $91.75 $94.51
Fare Revenue
The average system wide fare paying ridership is
estimated to be 22 rides per service hour. The
average system wide fare is assumed to be $1.22 15 am am
in 2015, $1.24 in 2016 and $1.24 in 2017. . .
Average system-wide fares will rise to $1.33 in
2018 because of an assumed adult fare increase.

Operating rates-

Rates are typically developed based on the adopted budget, and do not take into account any supplemental revisions that occur

Such changes are reflected in the annual reconciliation.
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King County

Transportation, Economy and Environment Committee

STAFF REPORT

Agenda Item: 6 Name: Paul Carlson
Proposed No.: | 2015-0350 Date: October 14, 2015
SUBJECT

An ordinance approving public transportation service changes to integrate with the Link
light rail extension to Capitol Hill and the University of Washington; changes would take
effect in March 2016.

SUMMARY

On September 15, 2015, the Committee heard a briefing on the proposed University
Link (U Link) restructure of King County Metro bus routes including: (1) a summary of
the proposed changes; and (2) initial Council staff analysis of the potential impacts of
the proposal. On September 29, 2015, the Committee heard a presentation by King
County Metro staff describing the proposed changes. On October 6, 2015, the
Committee heard Council staff response to questions posed at the September
committee meetings. Also on October 6, 2015, the Committee held an evening special
meeting to hear public comment on the proposed changes.

Today’s briefing will cover the additional Council staff analysis responding to
Councilmembers’ comments and questions from October 6, 2015.

BACKGROUND

Proposed Ordinance 2015-0350 (Attachment 1) would approve changes to 31 bus
routes effective March 26, 2016. The proposal would create five new bus routes, modify
14 bus routes, and delete 12 bus routes. Administrative changes, not subject to Council
approval, would modify another seven routes. The proposed route changes are the
product of a restructure that is designed to coordinate King County Metro bus routes
with the two new Link Light Rail stations opening for service in March 2016.

Issues analyzed in this staff report include:

Transfers — National Standards

Regional Government Role in Service Investments
Preview of Crowding and Schedule Reliability Needs
All Day Pass Fare Media

10f8
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e Factors Affecting Ridership Estimates
e Metrics to Determine Actual Ridership Impacts
e Transfer Locations

ANALYSIS
Transfers — National Standards

Councilmembers asked for information on national standards or best practices for mid-
trip transfers.

Council staff has not been able to find a national standard relating to a bus-to-bus or
bus-to-rail transfer as part of a complete transit trip. Review of all potentially relevant
research would be a significant body of work. A few general comments:

The Transit Cooperative Research Program (TCRP), a branch of the National Academy
of Sciences, conducts research on a wide range of transit-related topics. The Transit
Capacity and Quality of Service Manual, 3rd Edition, Chapter 4, Quality of Service
Concepts, discusses transit service factors that affect consumer choice including the
conditions for linked trips — those involving transfers.

Frequency, reliability, and wait time are among the factors that motivate passengers,
suggesting that the proposed restructure’s emphasis on increasing frequency and
reliability of bus service at the Link stations and along bus corridors would respond to
some of the important rider motivations as U Link comes on line.

Some research suggests that passengers are more concerned about the time spent in
mid-trip compared to the time spent in vehicles, giving transit agencies an incentive to
make transfers as easy as possible and to minimize factors that make the transfer
experience stressful, such as uncertainty about the length of the wait. This research
would indicate that Council interest in the transfer environment is well placed.

King County Metro is working with the Puget Sound Regional Council (PSRC) on the
Access to Transit Report, which has as its focus the challenges for riders at the start
and end of transit trips; the Phase 2 Report is due to the Council at the end of the year.
The Access to Transit Phase 1 Report includes discussion of pedestrian access to
transit and a list of references at the end which includes non-motorized references:

http://mkcclegisearch.kingcounty.gov/View.ashx?M=F&ID=3650277&GUID=B1E3BD2B
-89F1-4F15-9A12-A580BFC4E8CE

Similar challenges were reviewed in a nonmotorized study by King County and Sound
Transit: http://metro.kingcounty.gov/programs-projects/nmcs/

20of 8

TrEE Packet Materials Page 68


http://mkcclegisearch.kingcounty.gov/View.ashx?M=F&ID=3650277&GUID=B1E3BD2B-89F1-4F15-9A12-A580BFC4E8CE
http://mkcclegisearch.kingcounty.gov/View.ashx?M=F&ID=3650277&GUID=B1E3BD2B-89F1-4F15-9A12-A580BFC4E8CE
http://metro.kingcounty.gov/programs-projects/nmcs/

Regional Government Role in Service Investments

Councilmembers asked how King County considers its responsibilities as a local
government when new transit service hours come into the system.

King County Metro is the transit provider for all King County, including the cities and the
unincorporated area for which King County is the local government. Proposed
Ordinance 2015-0350, approving the U Link restructure, focuses on services within
Seattle (the Route 316 serves Meridian Park in Shoreline and the Route 372X extends
to Lake Forest Park, Kenmore, and Bothell). Proposed Ordinance 2015-0349, the non-U
Link service change, includes a revision to routes in Southeast King County that is part
of an alternative service package, now being planned. This Southeast King County
project reflects policy direction in the original Five Year Implementation Plan for
Alternatives to Traditional Transit Service; it is intended to provide “right-sized” service
to the unincorporated area as well as Enumclaw, Black Diamond, and other
communities.

Most transit service connects the most densely populated parts of the county, typically
in cities, but Metro Transit addresses unincorporated area transit needs at each step of
service development and implementation. In the planning process, Metro designates
“transit activity centers” throughout the county including rural cities; these are linked by
transit corridors to other parts of the county. Routes are planned to provide service on
each transit corridor, several of which travel through unincorporated areas. Outreach
includes unincorporated communities. With the recent development of alternative
services, unincorporated area needs are considered. The Snoqualmie Valley Shuttle,
for example, connects cities via the unincorporated area. Planning on Vashon Island is
under way now.

Preview of Crowding and Schedule Reliability Needs

Councilmembers asked if it would be possible to receive a preview of the 2015 Service
Guidelines Report analysis of crowding and scheduling reliability needs to determine
whether the restructure proposal is responsive to the latest data. The 2015 Service
Guidelines Report, due to the Council on October 31, 2015, reflects Spring 2015
performance data.

As discussed in the previous staff report, the Service Guidelines’ priorities for service
hour investments are: (1) Passenger loads (overcrowding); (2) Schedule reliability (on-
time performance); (3) All-Day and Peak Network (adjusting under-served and over-
served corridors)'; and (4) Productivity (additional service on productive corridors).

'The TSP establishes 112 corridors connecting key destinations (Transit Activity Centers), which
comprise the All-Day and Peak Network. Each corridor is assigned a desired target level of service
frequency based on productivity (land use) accounting for 50% of the score, social equity with 25% of the
score, and geographic value with 25% of the score. This 50-25-25 ratio was mentioned at the September
15 Committee meeting. This third priority for service hour reinvestments is intended to show the corridors
that need additional service as to reach their target frequencies.

30f8

TrEE Packet Materials Page 69



For the U Link restructure, crowding and schedule reliability needs would be addressed
by creating new route schedules that reflect the travel time under current conditions and
recovery time (when a bus is at a layover site between trips). On some routes, reliability
would be addressed by splitting or by revising the alignment to avoid areas of
congestion. The 8,000 hour reserve is proposed to deal with any immediate problems
that arise when the service change goes into effect.

The following Metro statement provides more detail on this topic:

“The City of Seattle’s investments in crowding and reliability fully met the
needs identified on Seattle routes as identified in the 2014 Service
Guidelines Report. The 2015 Service Guidelines Report was prepared
with a dataset spanning from February 14—June 5, well into the U Link
restructure planning process. The 2015 analysis has identified routes
where crowding and/or reliability has worsened and that need additional
investment.

We expect the changes proposed in relation to the proposed U-Link to
address needs identified on the routes noted below. Please note that the
lists below do not include routes proposed for deletion.

o0 The U-Link restructure is expected to relieve overcrowding on routes
11, 16,2 32, 65, 75, 76, and 316.

o0 The U-Link restructures is expected to help improve schedule reliability
on routes 8, 10, 11, 12, 16, 26, 28, 31, 32, 44, 48, 49, 64 Express, 65,
70, 73, 74 Express, 75, and 373 Express.

These and the other routes in the restructure are having new trip
schedules built to ensure the network functions as intended. These
service adjustments, which should help reduce crowding and improve
reliability, are included as an integral part of the restructure plan.

The proposed restructure will alter travel patterns and customer choices.
The U Link restructure is intended to anticipate these potential problems
by shifting resources to routes that are likely to have higher ridership.
Metro will be closely monitoring the system following the March 2016
service change to identify performance issues as part of our on-going
management of the system. We have set aside a reserve of approximately
8,000 annual hours to address issues that we identify in relation to the U-
Link restructure.”

Attachment 3 contains a preview of 2015 Service Guidelines Report data for routes
serving the University District and Capitol Hill. The first table lists bus routes serving the

2 New Route 62 is expected to address Route 16 crowding issues in Green Lake and Wallingford and
reliability issues. [Council staff note.]
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University District and Capitol Hill that are not addressed in the proposed restructure.
A second table lists bus routes that are addressed in the proposed restructure.

All Day Pass Fare Media

Councilmembers asked if there is an All-Day Pass option, and whether it could offer a
way for cash-paying customers to avoid paying for transfers between transit modes.

At the Committee meeting, King County Metro staff indicated that there is an All-Day
ORCA card pass option. Here is some additional information:

In July 2015, the ORCA agencies introduced two Regional Day Passes that can be
loaded onto ORCA cards:

e The full fare adult day pass costs $8.00 and is valid for fares up to $3.50; this
would cover any Metro bus trip, any Central Link trip, and any single- or multi-
county Sound Transit Express bus trip.

e The reduced fare day pass can be added to a Regional Reduced Fare Permit
ORCA card; it costs $4.00, and is valid for fares up to $1.75. The reduced fare
day pass would cover youth or senior-disabled trips on Metro bus, Central Link,
and Sound Transit Express bus trips.

More information is available in Attachment 4.

The October 6, 2015, Staff Report discussed transit fares including the ORCA LIFT low-
income fare. A sentence in that report needs to be clarified — new language is in italics:

In addition, Metro operates mobile ORCA-to-Go units that sell ORCA cards and offer
enrollment for the ORCA LIFT program if personnel from Public Health or other qualified
eligibility-determination agencies are present to verify applicants’ income eligibility.

Factors Affecting Ridership Estimates

More information was requested about the factors contributing to the low and high range
ridership estimates provided by Metro for the U-Link restructure. Metro’s ridership
projections for a “no change” alternative range from a loss of 3.9 million riders to a gain
of about 500,000 riders. For the restructure, Metro’s projected ridership range is from a
loss of 3.2 million riders to a gain of 4.9 million. The estimated net difference is that
Metro would gain 700,000 to 4.5 million more riders resulting from the proposed
restructure compared to no change. These estimates do not include ridership on Link or
Sound Transit buses.
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Table 1. Assumptions made in U-Link restructure ridership estimates

Factor

Routes where Link will
be a faster alternative

Routes impacted

10, 11, 43,49, 71,72,
73,74

Low end

2/3 switch to Link, of
riders for whom Link is
an option

High end

1/3 switch to Link, of
riders for whom Link is
an option

Routes with structural
changes

8, 16, 25, 26, 28, 30,
38, 43, 45, 48, 62, 64,
66, 67,68, 71,72, 73,
242,372

Complete loss of
ridership where routes
or route segments are
deleted

Complete loss of
ridership where routes
or route segments are
deleted

Routes with service
Ievelchanges3

8,10, 12, 26, 28, 31,
32,44, 45, 48, 49, 62,
64, 65, 67,70, 73, 74,
75,76, 316, 372

30% ridership gain for
each doubling of
service levels

100% ridership gain for
each doubling of
service levels

Routes with improved
reliability*

8, 38, 45, 48, 65, 67,
73

3% ridership increase

5% ridership increase

Routes with riders
switching from other
eliminated routes

11, 26, 45, 48, 62, 65,
67,70, 76, 78, 238,
316, 372,

50-100% ridership
retention, based on
comparability of service
frequency

50-100% ridership
retention, based on
comparability of service
frequency

Routes serving new
markets”®

62, 63, 64

1000 new daily riders

2000 new daily riders

Ridership changes based on the assumptions listed in the table above were made for
each route impacted by the University Link restructure proposal. The total low and high
estimates for all routes were combined to determine the low and high ends for
estimated ridership associated with the proposal.

This was compared to a scenario of University Link opening but with the current route
structure. The same assumptions were applied to generate low and high ridership
changes associated with riders switching to Link and ridership gains for routes receiving
service frequency improvements funded by Seattle.

Explanation of University Link Ridership Estimates, a short explanation of estimates
was provided as an attachment to the October 6, 2015, staff report but not discussed in
Committee. It is reprinted as Attachment 5 to this staff report.

Under either the “no change” or the restructure scenario, Link is estimated to draw
riders from Metro and create Metro-Link transfer trips. The result is a revenue loss to
Metro, which would vary depending on how many trips in each category (Metro-only,
Metro-Link, and Link only) take place.

® According to Metro, industry research recommends assuming a 30-100 percent ridership increase for
each doubling of service.

4 According to Metro, limited industry research indicates a 10 percent improvement of reliability would
result in a 3% to 5% increase in ridership

® Metro based ridership estimates on existing routes serving these “new markets”
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Metrics to Determine Actual Ridership Impacts

Councilmembers commented on the need to develop metrics to determine actual
ridership impacts after the restructure (six months and one year) and test the accuracy
of Metro’s ridership assumptions to provide learning experiences for future Link related
restructures.

In response, King County Metro staff notes that April 2015 ridership will be monitored
through field checks to identify any necessary emergency adjustments. A similar
approach was carried out when the RapidRide C and D Lines were implemented.

For the longer-term evaluation, Metro staff proposes to conduct an analysis similar to
those carried out for the original Central Link Light Rail opening and the RapidRide C
and D Line implementation. In this case, boardings/alightings would be evaluated at
stops along segments in Northeast Seattle and Capitol Hill. An example of this analysis
for the Link Light Rail opening is available on request.

King County Metro staff notes that it takes time for riders to adjust and for new travel
patterns to emerge. Accordingly, they recommend conducting an initial comprehensive
ridership assessment based on the Fall/Winter 2016-2017 service change, with a report
available in about June 2017. Because it takes up to three years for ridership patterns to
mature, a final comprehensive ridership assessment could be conducted based on the
Fall/Winter 2018-2019 service change. This analysis would identify more and less
successful elements of the restructure.

Transfer Locations

Councilmembers commented on the need for Metro to collaborate with Seattle
Department of Transportation and Sound Transit to examine the transfer locations in the
restructure area and determine what can be done to make transfer locations as efficient,
safe, and convenient as possible, including such elements as lighting, benches,
shelters, cross walks, trash receptacles, and next bus information). The need applies
both to what can be done by service startup and what can be done within a time period
following the startup.

Metro staff has provided a map showing the locations expected to see the greatest
increase in transfer activity. This map is included as Attachment 2 to this staff report.

The staff report also includes an updated list of Public Comments (Attachment 6) with
comments received via the Council’s web site between October 6 and 11, 2015, as well

as written comments submitted at the evening public hearing or emailed to the
committee.
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LINKS

Documents including background information for this proposed service change are
available in electronic form at the links listed below:

County Council Legistar Website — Proposed Ordinance 2015-0350 and Attachments:
http://mkcclegisearch.kingcounty.gov/LeqgislationDetail.aspx?1D=2445926&GUID=AD4E
4566-858F-4670-A37A-C7F758459A24&0Options=ID|Text|&Search=2015-0350

County Council Service Change Summary Page (includes link to Comment Page):
http://kingcounty.gov/council/issues/2016-transit-service-change.aspx

County Council Comment Page — direct link to submit comments:
http://kingcounty.gov/council/testimony/testimony-backup2.aspx

King County Metro Website - Link Connections:
www.kingcounty.gov/metro/LinkConnections

King County Metro Website — Strategic Plan for Public Transportation 2011-2021:
http://metro.kingcounty.gov/planning/strategic-plan/index.html

ATTACHMENTS

Proposed Ordinance 2015-0350, including attachments
Transfer Environment

Routes with Needs

Regional Day Pass

Estimate of Ridership

Public Comments submitted to Council October 6-11, 2015
Transmittal Letter, including attachments

Fiscal Note

ONOORWON =

INVITED

e Kevin Desmond, General Manager, King County Metro Transit Division
e Jeremy Fichter, Planner, King County Metro Transit Division
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KING COUNTY ATTACHMENT 1
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- |
f . 1200 King County Courthouse
) Lg Signature Report 516 Third Avenue
King County Seattle, WA 98104
October 12, 2015
Ordinance
Proposed No. 2015-0350.1 Sponsors Phillips

AN ORDINANCE approving public transportation service

changes to integrate with the Link light rail extension to

Capitol Hill and the University of Washington.
STATEMENT OF FACTS:
1. The proposed changes are consistent with the policy direction and
priorities adopted on August 30, 2013, in the 2013 update to King County
Metro's Strategic Plan for Public Transportation 2011-2021 and associated
Service Guidelines, adopted in Ordinance 17641.
2. The proposed changes to integrate Metro bus service with the extension
of Link light rail to Capitol Hill and the University of Washington are
consistent with Objective 3.2 of the strategic plan, which indicates Metro
will prepare for the region's growth by seeking opportunities to expand
service, by being more efficient, and by partnering with others to
maximize the travel options available.
3. The proposed changes are consistent with Objective 4.1 of the strategic
plan, which indicates Metro will work to increase the proportion of travel
in King County that is provided by public transportation products and

services.
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19

20

21

22

23

24

25

26

27

28

Ordinance

4. The proposed changes are consistent with Objective 5.1 of the strategic
plan, which indicates Metro will work to provide service that is easy to
understand and will improve transit speed and reliability.

5. The proposed changes are consistent with Objective 6.10f the strategic
plan, which indicates Metro should work to create a public transportation
system that emphasizes productivity, while ensuring social equity and
providing geographic value.

BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

SECTION 1. The March 2016 University Link bus integration service changes,
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Ordinance

29  substantially as described in Attachment A to this ordinance, are hereby approved and
30 shall be implemented effective March 26, 2016.

31

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

Larry Phillips, Chair
ATTEST:

Anne Noris, Clerk of the Council

APPROVED this day of ,

Dow Constantine, County Executive

Attachments: A. March 2016 University Link Bus Integration Service Changes
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2015-0350 Attachment A
August 18, 2015
MARCH 2016

UNIVERSITY LINK BUS INTEGRATION SERVICE
CHANGES
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ROUTE: 8
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines®.

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic PlanStrategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Queen Anne, South Lake Union, Capitol Hill, Central District, Mount Baker,
Columbia City, Rainier Valley, Rainier Beach

! King County Strategic Plan for Public Transportation 2011-2021 — 2013 Update

2
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SERVICE CHANGE:

Shorten Route 8 to run between Mount Baker and Seattle Center to improve reliability.
Link light rail and new Route 38 will provide alternative service between Rainier Beach
and Mount Baker. Improve midday frequency on Route 8 to about every 12 minutes on

weekdays.
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ROUTE: 16
OBJECTIVES:

Alternative service to Route 16 will be provided by the modified Route 26X
and the new Route 62.

Restructure service to focus frequency on the highest ridership and
productivity segments of services, to create convenient opportunities for
transfer connections between services and to match service capacity to
ridership demand to improve productivity and cost-effectiveness of service, in
accordance with the Strategic Plan for Public Transportation, 2011-2021 and
King County Metro Service Guidelines.

Service restructures along a corridor or within an area, including serving new
corridors, shall be done in a manner consistent with service design found in
the service guidelines document. Restructures may be prompted for a variety
of reasons and in general are made to improve the efficiency and effectiveness
of transit service:

e Under all circumstances, whether adding, reducing or maintaining
service hours invested, service restructures shall have a goal to focus
service frequency on the highest ridership and productivity segments
of restructured services, to create convenient opportunities for transfer
connections between services and to match service capacity to
ridership demand to improve productivity and cost-effectiveness of
service.

e In managing the transit system, service restructures shall have a goal
of increasing ridership.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

5
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IMPACTED SERVICE AREA:

Northgate, Green Lake, Wallingford, Fremont, South Lake Union, Seattle
CBD

SERVICE CHANGE:

Delete route. Alternative service will be provided by revised Route 26X between
Northgate and Green Lake, new Route 62 between Green Lake and Wallingford and
Route 5, RapidRide E Line, and revised Routes 26X and 28X on Aurora Avenue North
between Wallingford and downtown Seattle.

6
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ROUTE: 25
OBJECTIVES:

Alternative service to Route 25 will be provided by service on Route 48, new
Route 78, Route 70, Route 75, and revised Route 65.

Service restructures along a corridor or within an area, including serving new
corridors, shall be done in a manner consistent with service design found in
the service guidelines document. Restructures may be prompted for a variety
of reasons and in general are made to improve the efficiency and effectiveness
of transit service:

e Under all circumstances, whether adding, reducing or maintaining
service hours invested, service restructures shall have a goal to focus
service frequency on the highest ridership and productivity segments
of restructured services, to create convenient opportunities for transfer
connections between services and to match service capacity to
ridership demand to improve productivity and cost-effectiveness of
service.

e In managing the transit system, service restructures shall have a goal
of increasing ridership.

Restructure service to focus frequency on the highest ridership and
productivity segments of services, to create convenient opportunities for
transfer connections between services and to match service capacity to
ridership demand to improve productivity and cost-effectiveness of service, in
accordance with the Strategic Plan for Public Transportation, 2011-2021 and
King County Metro Service Guidelines:

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.
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IMPACTED SERVICE AREA:
Laurelhurst, University District, Montlake, Seattle CBD
SERVICE CHANGE:

Discontinue Route 25 and improve service in areas with higher ridership. Alternative
service will be provided by new Route 78, Route 75 and revised Route 65 in and near
Laurelhurst. Routes 48 and 70 will provide alternative service on East Montlake Place
and Eastlake Avenue East, respectively.

9
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ROUTE: 26
OBJECTIVES:

Alternative service to current Route 26 will be provided by an all-day revised
Route 26X.

Service restructures along a corridor or within an area, including serving new
corridors, shall be done in a manner consistent with service design found in
the service guidelines document. Restructures may be prompted for a variety
of reasons and in general are made to improve the efficiency and effectiveness
of transit service:

e Under all circumstances, whether adding, reducing or maintaining
service hours invested, service restructures shall have a goal to focus
service frequency on the highest ridership and productivity segments
of restructured services, to create convenient opportunities for transfer
connections between services and to match service capacity to
ridership demand to improve productivity and cost-effectiveness of
service.

e In managing the transit system, service restructures shall have a goal
of increasing ridership.

Restructure service to focus frequency on the highest ridership and
productivity segments of services, to create convenient opportunities for
transfer connections between services and to match service capacity to
ridership demand to improve productivity and cost-effectiveness of service, in
accordance with the Strategic Plan for Public Transportation, 2011-2021 and
King County Metro Service Guidelines:

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.
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IMPACTED SERVICE AREA:
Green Lake, Wallingford, Fremont, South Lake Union, Seattle CBD
SERVICE CHANGE:

Delete route to reduce duplicative service. Alternative service will be provided by two-
way all-day revised Route 26X between East Green Lake, Wallingford and Bewntewn
downtown Seattle, revised routes 31 and 32 between Wallingford and Fremont, and
Route 40 and new Route 62 between Fremont and downtown Seattle via Westlake
Avenue North and Dexter Avenue North, respectively.
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ROUTE: 26X
OBJECTIVES:

Service restructures along a corridor or within an area, including serving new
corridors, shall be done in a manner consistent with service design found in
the service guidelines document. Restructures may be prompted for a variety
of reasons and in general are made to improve the efficiency and effectiveness
of transit service:

e Under all circumstances, whether adding, reducing or maintaining
service hours invested, service restructures shall have a goal to focus
service frequency on the highest ridership and productivity segments
of restructured services, to create convenient opportunities for transfer
connections between services and to match service capacity to
ridership demand to improve productivity and cost-effectiveness of
service.

e In managing the transit system, service restructures shall have a goal
of increasing ridership.

Restructure service to focus frequency on the highest ridership and
productivity segments of services, to create convenient opportunities for
transfer connections between services and to match service capacity to
ridership demand to improve productivity and cost-effectiveness of service, in
accordance with the Strategic Plan for Public Transportation, 2011-2021 and
King County Metro Service Guidelines:

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.
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IMPACTED SERVICE AREA:
Green Lake, Wallingford, Fremont, South Lake Union, Seattle CBD
SERVICE CHANGE:

Combine Routes 26 and 26X into a new Route 26X. Extend Route 26X from Green Lake
to Northgate to replace this connection currently provided by Route 16 and add all-day
service on weekdays, with frequencies of about 10-30 minutes during the peak periods,
and about every 30 minutes during the midday and at night on weekdays and all day on
weekends.
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ROUTE: 28
OBJECTIVES:

Alternative service to Route 28 will be provided by service on Route 28X,
Route 40, new Route 62.

Service restructures along a corridor or within an area, including serving new
corridors, shall be done in a manner consistent with service design found in
the service guidelines document. Restructures may be prompted for a variety
of reasons and in general are made to improve the efficiency and effectiveness
of transit service:

e Under all circumstances, whether adding, reducing or maintaining
service hours invested, service restructures shall have a goal to focus
service frequency on the highest ridership and productivity segments
of restructured services, to create convenient opportunities for transfer
connections between services and to match service capacity to
ridership demand to improve productivity and cost-effectiveness of
service.

e In managing the transit system, service restructures shall have a goal
of increasing ridership.

Restructure service to focus frequency on the highest ridership and
productivity segments of services, to create convenient opportunities for
transfer connections between services and to match service capacity to
ridership demand to improve productivity and cost-effectiveness of service, in
accordance with the Strategic Plan for Public Transportation, 2011-2021 and
King County Metro Service Guidelines:

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.
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IMPACTED SERVICE AREA:
Crown Hill, Greenwood, Ballard, Fremont, South Lake Union, Seattle CBD
SERVICE CHANGE:

Delete route to reduce duplicative service. Alternative service will be provided by two-
way all-day revised Route 28X between Crown Hill, Greenwood, Ballard, and downtown
Seattle via Aurora Avenue North. Route 40 and new Route 62 will provide alternative
service between Fremont and downtown Seattle via Westlake Avenue North and Dexter

Avenue North, respectively.
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ROUTE: 28X
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Broadview, Crown Hill, Greenwood, Ballard, Fremont, South Lake Union,
Seattle CBD

20

TrEE Packet Materials Page 98



SERVICE CHANGE:

Combine Routes 28 and 28X into a revised Route 28X. Shift routing to North 39th Street
and Aurora Avenue North from Northwest Market Street and North 46th Street. Add all-
day service on weekdays between Crown Hill and downtown Seattle, with frequencies of
about 10-30 minutes during the peak periods, and about every 30 minutes during the
midday and night on weekdays and all day on weekends.
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ROUTE: 30
OBJECTIVES:

Alternative service to Route 30 will be provided by routes 65, 74X, 75, 372X,
and new Route 78.

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.
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IMPACTED SERVICE AREA:
Sand Point, Ravenna, University District
SERVICE CHANGE:

Delete Route 30 and use the resources to improve service in areas with higher ridership.
Alternative service will be provided by routes 65, 74X, 75, 372X, and new Route 78.
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ROUTE: 38
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Mount Baker, Columbia City, Rainier Valley, Rainier Beach
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SERVICE CHANGE:

Implement new Route 38, replacing current Route 8 between Rainier Beach and Mount
Baker, and follow the current Route 8 alignment via Martin Luther King, Jr. Way South.
Route 38 will operate about every 10-15 minutes during the peak periods, about every 15
minutes during the midday, about every 30 minutes at night on weekdays, about every
15-30 minutes all day on Saturdays, and about every 30 minutes all day on Sundays.
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ROUTE: 43

OBJECTIVES:

Alternative service to Route 43 will be provided by routes 8, 10, 11, 12, 47,
49, and revised Route 48.

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

University District, Montlake, Capitol Hill, Seattle CBD
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SERVICE CHANGE:

Delete Route 43 in order to reduce duplicative service. Alternative service along
Montlake Place East, 23rd Avenue East and 24th Avenue East, will be provided by Route
12 or revised Route 48. Alternative service along East Thomas Street and East John

| Street will be provided by revised Reute-routes 8 er-and 11. Alternative service along
Pike Street and Pine Street will be provided by routes 10, 11, 47, and 49.
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ROUTE: 45
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Loyal Heights, Crown Hill, Greenwood, Green Lake, Roosevelt, University
District
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SERVICE CHANGE:

Implement new Route 45, which will replace current Route 48 between Loyal Heights
and the University District. In the University District, Route 45 will operate on
University Way Northeast instead of the current Route 48 path on 15th Avenue
Northeast. Route 45 will operate about every 8-15 minutes during the peak periods,
about every 15 minutes during the midday, and every 15-30 minutes at night on
weekdays, and about every 15-30 minutes all day on weekends. Routes 45 and 67 will
have coordinated schedules in order to provide 4-8 minute combined frequencies for most
of the day between Roosevelt and the University of Washington Link Station.
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ROUTE: 48
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Loyal Heights, Crown Hill, Greenwood, Roosevelt, University District,
Capitol Hill, Central District, Mount Baker
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SERVICE CHANGE:

Shorten Route 48 to operate between Mount Baker and the University District. New
Route 45 will replace Route 48 between Loyal Heights and the University District. The
shortened Route 48 will operate with improved frequency — about every 7-10 minutes
during the peak periods; about every 10 minutes during the midday; about every 15-30
minutes at night on weekdays; about every 10-30 minutes all day on Saturday; and about
every 15-30 minutes all day on Sunday.
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ROUTE: 62
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Sand Point, Wedgwood, Bryant, Ravenna, Roosevelt, Green Lake,
Wallingford, Fremont, South Lake Union, Seattle CBD
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SERVICE CHANGE:

Implement new Route 62 between Sand Point and downtown Seattle via Wedgwood,
Bryant, Ravenna, Roosevelt, Green Lake, Wallingford, Fremont, and South Lake Union.
On weekdays, Route 62 will operate about every 30 minutes between 5:00 a.m. and 6:00
a.m., every 7-15 minutes between about 6:00 a.m. and 9:00 a.m., every 15 minutes
between about 9:00 a.m. and 3:00 p.m., every 10-15 minutes between 3:00 p.m. and 6:00
p.m., every 15 minutes between 6:00 p.m. and 10:00 p.m. and every 30-60 minutes
between 10:00 p.m. and 1:00 a.m.

On weekends, Route 62 will operate about every 15-30 minutes from about 6:00 a.m. to
7:00 a.m., every 15 minutes from about 7:00 a.m.to 10:00 p.m. and every 30-60 minutes
from 10:00 p.m. to 1:00 a.m.
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ROUTE: 63
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Northgate, Maple Leaf, Green Lake, South Lake Union, First Hill
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SERVICE CHANGE:

Implement new Route 63 between Northgate and First Hill via Green Lake Park-and-
Ride and South Lake Union. Route 62 will provide between 6-7 inbound trips to First
Hill in the AM, and about seven to eight outbound trips to Northgate in the PM on
weekdays.

New Route 63 would replace current routes 66 and 242 service along 5th Avenue
Northeast in Maple Leaf.
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ROUTE: 64X
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Jackson Park, Lake City, Wedgwood, Bryant, Ravenna, Roosevelt, University
District, Seattle CBD, South Lake Union, First Hill
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SERVICE CHANGE:
Revise Route 64X to provide a direct connection to South Lake Union. Route 64X will

no longer serve downtown Seattle. Alternative service to downtown Seattle will be
provided by routes 76 and 316.
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ROUTE: 65
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Jackson Park, Lake City, Wedgwood, Ravenna, Bryant, University District
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SERVICE CHANGE:

Improve midday frequency on Route 65 to about every 15 minutes on weekdays. A
routing revision through the University District will connect Route 65 to the new
University of Washington light rail station.
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ROUTE: 66X

OBJECTIVES:

Alternative service to Route 66X will be provided by new Route 63, Route 70,
and revised routes 67, 73, and 74X

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.
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IMPACTED SERVICE AREA:

Northgate, Maple Leaf, University District, Eastlake, South Lake Union,
Seattle CBD

SERVICE CHANGE:

Delete Route 66X in order to reduce duplicative service. North of the University District,
new Route 63 and revised Route 67 will provide alternative service. Within the
University District, alternative service will be provided by revised routes 73 and 74X on
11th Avenue Northeast and Roosevelt Way Northeast. Route 70 will provide alternative
service south of the University District on Eastlake Avenue East.
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ROUTE: 67

OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Northgate, Pinehurst, Maple Leaf, Roosevelt, University District
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SERVICE CHANGE:

Revise Route 67 to serve Roosevelt Way Northeast north of Northeast 80th Street and
University Way Northeast south of Northeast Ravenna Boulevard. Route 67 will also be
revised to serve Northeast Pacific Street to connect to the new University of Washington
light rail station. Frequency will be improved on weekdays to about 8-15 minutes during
peak periods, and about every 15 minutes during the midday and every 15-30 minutes at
night. Weekend service will also be introduced, with service about every 15-30 minutes
on Saturdays and about every 30 minutes on Sundays. New Route 63 and revised Route
67 will provide alternative service north of the University District. Within the University
District, alternative service will be provided by revised Routes 73 and 74X on 11th
Avenue Northeast and Roosevelt Way Northeast. Routes 45 and 67 will have
coordinated schedules in order to provide 4-8 minute combined frequency for most of the
day between Roosevelt and the University of Washington Link Station.
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ROUTE: 68
OBJECTIVES:

Alternative service to Route 68 will be provided by revised routes 67, 73, and
373X.

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:
Northgate, Maple Leaf, Ravenna, Bryant, University District

SERVICE CHANGE:
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Delete Route 68 in order to reduce duplicative service. Alternative service will be
provided by revised routes 67, 73, and 373X north of Northeast 75th Street, and revised
Route 372X south of Northeast 75th Street.
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ROUTE: 71
OBJECTIVES:

Alternative service to Route 71 will be provided by service on revised Route
45, new Route 63, and routes 65, 73, 74X, 76, 78, and 372X.

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.
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IMPACTED SERVICE AREA:

Wedgwood, View Ridge, Hawthorn Hills, Ravenna, Bryant, University
District, Seattle CBD

SERVICE CHANGE:

Delete Route 71 in order to reduce duplicative service. Alternative service will be
provided by revised routes 45 or 67 along University Way Northeast; routes 65, 73, 76,
372X, or new routes 62 or 78 along Northeast 65th Street; routes 65, 76, or new routes 63

or 78 north of Northeast 65th Street; and Link light rail and revised Route 74X between
the University District and downtown Seattle.
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ROUTE: 72
OBJECTIVES:

Alternative service to Route 72 will be provided by service on routes 45, 67,
73, 373X, revised Route 74X, and revised Route 372X.

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.
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IMPACTED SERVICE AREA:
Lake City, Ravenna, University District, Seattle CBD

SERVICE CHANGE:

Delete Route 72 to reduce duplicative service. Alternative service will be provided by
revised Route 372X and Route 522 north of Northeast 80th Street; routes 45, 67, 73, or
373X between Northeast 80th Street and the University District; routes 45 and 67 along
University Way Northeast; and Link light rail or revised Route 74X between the
University District and downtown Seattle.
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ROUTE: 73
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Jackson Park, Pinehurst, Maple Leaf, Roosevelt, University District, Seattle
CBD
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SERVICE CHANGE:

Revise Route 73 to operate between Jackson Park and the University of Washington
campus. Between Northeast 65th Street and Northeast Campus Parkway, revise Route 73
to serve 11th Avenue Northeast and Roosevelt Way Northeast. Route 73 will operate
about every 30 minutes between about 6:00 a.m. and £89:00 p.m. on weekdays. Delete
weekend service.

Routes 45 and 67 will provide alternative service along University Way Northeast. Link

light rail and Route 74X will provide alternative service between the University District
and downtown Seattle.

66

TrEE Packet Materials Page 144



a5 to accurscy, compieteness,
1 such information. This document
ey product. King County shail not
irect. incidental, or

imited to, lost revenues
o misuzz of the mfarmatan
his map or informatian on this
ton permission of King County.

ar st profis resuitng from
contained on this map. A
map i prohibiled except!

o

a 025 05 0.75 i
— 7L. o
Miles %

CF Ord_73_73X

August3. 2015 King County

67

TrEE Packet Materials Page 145

; N 145th St 1
1
; u .
' i ;
1 -]
1 5 < L
Bitter Lake = .
: N 130th St 5 Laike Gt I
ake City 1
1
' NE 125th St !
1 1
1 1
1 1
1 1
; x
: NE Northgate Way 1 '- i
1 Z
! Green Lake cr.
' Northgate . E:
1 =
1 1o}
! 1 %‘ s e i NE 85th st
! ' % >
3 1 ) L&
» 1 I >
1 A 3
L 1 %
' s Maple Leaf | > 2z
1 N 85th St & 1 =
: 2 1 = 1B
e 1 =) k3
i = I : = [ Y
! g o NE 75th St ] bt et g . i i
: th St 2 u University
1 : S & 2 District
. Green 1 N 45th St E NE 45th §
! Lake i E 5th St
1 @
1 3
. Green { iversity | >
: Lake 1 Unl.Vef.Slty 1 NE 42nd St
i z District 1
1 § : o NE Campus Pkwy
1 5 N 50th St T ™ 1 & &
' | = $ >
i < Wallingford I 2 Yoo
1 NE}45th St ! \;? B Yoy,
1 : & Gy
1
1 Route 73 L . I gy
continues as 1
: Fremont Route 78 I
1
1
/[,.
1 ’Wr% :
1 O“’G
1 7 ;
1 1
1 1
1 Lake i
: Union "
1 Queen = .
' Anne Z ® 1
1 3 2 i
1 = 5 1
I3 b
: =z s 1
1
. " = -
Revised |
: Capitol Hill v I |
1
1
N Comp Route 73 |
1 e !
1 O\gc"‘ :
&/ 3 :
] /%4@ \2) | Jnchanged routing 1
G . 1
1 A
; % Central | === New Routing I
1 9 District | ®* * * * Deleted routing :
1 e The infarmation included on this map has been compledby King 1
1 e County staff fram a variety of scurces and is sudject fa change
: A oo tice, K Couep ke o sepresenbbone or ;
e
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
: :



ROUTE: 74X
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Sand Point, Ravenna, University District, Seattle CBD
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SERVICE CHANGE:

Revise Route 74 alignment to serve 11th Avenue Northeast and Roosevelt Way Northeast
south of North 50th Street. Improve service by adding trips during the peak periods.
Routes 45 and 67 will provide alternative service along University Way Northeast.
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ROUTE: 75
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Northgate, Lake City, Sand Point, University District
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SERVICE CHANGE:

Improve frequency to about every 10-15 minutes during the peak periods, about every 15
minutes during the midday on weekdays, and about every 15-30 minutes on Saturdays.
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ROUTE: 76

OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strateqgic Plan Strateqy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strateqy 3.2.1. Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strateqic Plan Strateqy 5.1.1: Provide service that is easy to
understand and use.

e Strateqgic Plan Strategy 6.1.1: Manage the transit system through
service quidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Wedgwood, View Ridge, Ravenna, Seattle CBD
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SERVICE CHANGE:

Improve service by extending the hours of operation such that trips will arrive in
downtown Seattle between about 5:30 a.m. and 10:30 a.m. and depart downtown Seattle
between about 2:15 p.m. and 7:30 p.m. Improve frequency by adding one trip in each
direction during standard peak periods (6 a.m. to 9 a.m. and 3 p.m. to 6 p.m.).
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ROUTE: 78
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Wedgwood, View Ridge, Sand Point, Laurelhurst, University District
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SERVICE CHANGE:

Implement new Route 78, which will provide service between Wedgwood and the
University District via View Ridge, Sand Point and Laurelhurst. Route 78 will operate
about every 30 minutes from approximately 6:00 a.m. until 10:00 p.m. on weekdays only.
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ROUTE: 242
OBJECTIVES:

Alternative service to Route 242 will be provided by routes 41, 347, 542, and
new Route 63.

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.
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IMPACTED SERVICE AREA:
Ridgecrest, Northgate, Ravenna, Montlake, Bellevue, Overlake
SERVICE CHANGE:

Delete Route 242 to reduce duplicative service. Alternative service will be provided by
routes 41 or 347 north of Northgate Transit Center; new Route 63 between Northgate and
the Green Lake Park-and-Ride; and Route 542 at the Green Lake Park-and-Ride.
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ROUTE: 316

OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Meridian Park, Haller Lake, Northgate, Green Lake, Seattle CBD
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SERVICE CHANGE:

Improve service by adding up to seven trips on weekdays during the peak periods.
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ROUTE: 372X
OBJECTIVES:

Restructure and integrate service to complement the extension of Sound
Transit Link light rail service to Capitol Hill and the University of
Washington, in accordance with the Strategic Plan for Public Transportation,
2011-2021 and King County Metro Service Guidelines:

e Strategic Plan Strategy 3.1.1: Through investments and partnerships
with regional organizations, local jurisdictions and the private sector,
provide alternatives to driving alone.

e Strategic Plan Strategy 3.2.1: Expand services to accommodate the
region's growing population and serve new transit markets. Coordinate
and develop services and facilities with other providers to create an
integrated and efficient regional transportation system.

e Strategic Plan Strategy 3.4.1: Serve centers and other areas of
concentrated activity, consistent with Transportation 2040.

e Strategic Plan Strategy 5.1.1: Provide service that is easy to
understand and use.

e Strategic Plan Strategy 6.1.1: Manage the transit system through
service guidelines and performance measures.

0 Service Design Guideline — Routes should be designed in the
context of the entire transportation system.

o0 Service Design Guideline — A route that operates directly
between two locations is faster and more attractive to riders
than one that takes a long, circuitous path.

o0 Service Design Guideline —Routes should serve connection
points where riders can connect to frequent services, opening
up the widest possible range of travel options.

o0 Service Design Guideline — Routes are more efficient when
designed to serve multiple purposes and destinations rather
than specialized travel demands.

IMPACTED SERVICE AREA:

Woodinville, Bothell, Kenmore, Lake Forest Park, Lake City, Ravenna,
University District

83
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SERVICE CHANGE:

Revise Route 372X to no longer operate east of the University of Washington
Bothell/Cascadia Community College campus. Between the University District and the
University of Washington Bothell/Cascadia Community College campus, frequency will
be improved to about every 5-15 minutes during the peak periods, about every 15
minutes during the midday, and about every 30 minutes at night during weekdays.
Weekend service will be added between Lake City and the University District only, and
operate about every 15-30 minutes all day on Saturdays and about every 30 minutes all
day on Sundays. Revised Route 238 and Sound Transit Route 522 will provide
alternative service between Woodinville and the University of Washington
Bothell/Cascadia Community College campus.

84
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ATTACHMENT 2

Key Transfer Locations
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ATTACHMENT 3
Response: Question of which routes in the vicinity of the U Link restructure have
identified needs but are not part of the restructure

This response provides investment need details from the 2015 Service Guidelines
Report (currently under executive review) for certain routes running through the U
Link restructure. Only routes that serve portions of the University District and/or

Capitol Hill are included in the tables below (see right).

The route listings in these tables do not constitute a complete accounting of need
systemwide, nor do they include all routes being revised as part of the U Link

restructure.

@t

Routes serving U District / Capitol Hill with investment need that are not part of the U Link restructure

Route Description Priority 1 Need | Priority 2 Need | Priority 3 Need
9EX Rainier Beach — Capitol Hill 500 14,600
60 Westwood Village — Georgetown — Capitol Hill 700 17,800
83 Seattle CBD — Ravenna (Night Owl) 250
197 Twin Lakes — University District 250
252 Kingsgate — Seattle CBD 250
255 Brickyard — Kirkland TC — Seattle CBD 1,200
257 Brickyard — Seattle CBD 50
268 Redmond — Seattle CBD 250
Totals: 1,200 2,250 32,400
Grand Total: 35,850
Routes serving U District / Capitol Hill with investment need that are part of the U Link restructure
Route Description Priority 1 Need | Priority 2 Need | Priority 3 Need
8 Seattle Center — Capitol Hill — Rainier Beach 200 1,800
10 Capitol Hill — Seattle CBD 650
11 Madison Park — Seattle CBD 200 400 3,500
12 Interlaken Park — Seattle CBD 400
25% Laurelhurst — University District — Seattle CBD 400 1,900
30* Sand Point — University District 10,900
31 University District — Fremont — Magnolia 250
32 University District — Fremont — Seattle Center 100 600
43* University District — Capitol Hill — Seattle CBD 200
44 Ballard — Wallingford — Montlake 50
48 Mount Baker — University District — Loyal Heights 100
49 University District — Capitol Hill — Seattle CBD 350 4,900
64EX Lake City — First Hill 150
65 Lake City — University District 500 50
66EX* Northgate TC — Eastlake — Seattle CBD 2,400
67 Northgate TC — University District 2,400
68* Northgate TC — Ravenna — University District 250 7,500
70 University District — Seattle CBD 100
71/71EX* | Wedgwood — University District — Seattle CBD 400 800
72/72EX* | Lake City — University District — Seattle CBD 700 850
73/73EX | Jackson Park — University District — Seattle CBD 450
74EX Sand Point — Seattle CBD 50
75 Northgate TC — Lake City — Seattle CBD 400 100
76 Wedgewood — Seattle CBD 900
316 Meridian Park — Seattle CBD 400
373EX Aurora Village — University Village 250 24,700
Totals: 3,800 8,250 58,200
Grand Total: 70,250

* Proposed for deletion
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Regional Day Pass

ATTACHMENT 4

A regional transit pass valid for unlimited rides for a day. Two types are available:

$ 8 REGIONAL
DAY PASS

$ A1 REGIONAL
DAY PASS

Read the Frequently Asked Questions »

For adult riders
Unlimited rides on services with fares up to $3.50

For ORCA Regional Reduced Fare Permit (RRFP)
cardholders (seniors and riders with disabilities)

Unlimited rides of services with fares up to $1.75

Regional day passes are loaded on ORCA cards
Starts with first use and ends at 3 a.m. the next day.

Accepted for regular service on public buses, trains,
streetcars and water taxis throughout the Central Puget
Sound region.

Not valid on Washington State Ferries, King County Metro
Access Transportation or paratransit services.

If the cost of your trip is more than $3.50 adult or $1.75
RRFP, pay the difference with E-purse stored on the ORCA
card. On a bus, additional fare can also be paid with cash.

Can be purchased wherever ORCA cards are sold.

ORCA card is not included in price. ORCA cards cost $5 for
an adult card; $3 for seniors (65+) or riders with disabilities.
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Regional Day Pass

Frequently Asked Questions

1.

What is the Regional Day Pass?
The Regional Day Pass allows for unlimited rides during a service day for most local transit service. The service

day begins when you first tap and ends at 3 a.m. the next morning.

When loaded on an adult ORCA card the pass is good for fares up to $3.50. When loaded on a Regional Reduced
Fare Permit (RRFP)* ORCA card, for eligible senior or disabled riders, the pass is good for fares up to $1.75.

You can add up to 12 day passes on an ORCA card. Unused day passes are valid for one year from date of
purchase.

*Proof of age or disability or a valid Medicare card is required to get the RRFP ORCA card. Contact any of the ORCA agencies
for more information.

What transit rides are included?
The Regional Day Pass is valid on public buses, trains, streetcars and water taxis throughout the Central Puget
Sound region. The Regional Day Pass is not valid on Washington State Ferries, King County Metro Access

Transportation or paratransit services.

The Regional Day Pass is accepted on the following services:
e  Community Transit*

° Everett Transit

e  King County Metro Transit

e  King County Water Taxi*

e  Kitsap Transit (bus, foot ferry)

e  Pierce Transit (bus)

e  Seattle Streetcar

. Sound Transit (bus, Link, Sounder*)
*For some trips, additional fare may be required.

How does it work?
The pass covers unlimited rides for a "service day" starting at first use and expiring at 3 a.m. the next day. Each

Regional Day Pass covers rides with a one-way adult fare up to $3.50 ($1.75 senior/disabled).

How do | pay if the trip cost more than the day pass value?

The Regional Day Pass covers any ride with one way adult fare of $3.50 or less (51.75 or less for senior or
disabled). A few longer routes cost more than $3.50, such as Sounder commuter rail and Community Transit
commuter bus service, and King County Water Taxi. Add money to the ORCA card's E-purse if additional fare is
required. On a bus, additional fare can also be paid with cash.

How much does it cost?

The ORCA Regional Day Pass costs $8. For seniors (65+) or disabled persons with an ORCA Regional Reduced Fare
Permit (RRFP), the cost is $4. The day pass must be loaded on an ORCA card. A new adult ORCA card costs $5. For
seniors (65+) or riders with qualifying disabilities, an ORCA RRFP costs $3.

Example: When you buy a new adult ORCA card and one Regional Day Pass, your total cost is $13. Then each
additional day pass you load on that ORCA card is $8.

At this time there is no youth or low income day pass product.
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10.

11.

12.

How do | add more Regional Day Passes or fares to the ORCA card?

The day pass is available at ticket vending machines (TVMs) located at train stations, some transit centers, in the
downtown Seattle transit tunnel, and at ORCA retailers and transit customer service offices. When a pass is
purchased at these locations, it is available for imnmediate use. Visit orcacard.com for complete lists of locations.
You can buy multiple day passes at the same time (up to 12) and load them on your ORCA card.

You can also add day passes by phone at 888-988-6722 or online at orcacard.com. Passes added by phone or
online will be available for use in 24-48 hours.

Can | purchase the Regional Day Pass in advance?

Yes, the Regional Day Pass can be purchased in advance either online, at a ticket vending machine, or at a retail
location. If you buy the pass online you need to wait 24-48 hours for the pass to be processed. Then tap at an
ORCA card reader to use the pass.

For immediate use, add the day pass at a TVM, retail outlet or customer service office. Then tap on an ORCA card
reader to use the pass.

How does the Regional Day Pass get activated?
When you tap at the ORCA card reader on the bus, at the train platform or on a hand-held reader, the day pass
will be activated and ready for use.

Can the Regional Day Pass be used for more than one person at a time?
No. Only one rider can use the pass for their trip. And only one day pass can be active on the card for that day.

If | have both E-purse and a Regional Day Pass on my ORCA card, which gets used first?

The day pass will be used first. E-purse will be used only if you need to pay a fare upgrade. For example, the
Regional Day Pass is good for one way adult fare up to $3.50. If the one way fare is $4, the E-purse would be used
to cover the $.50 difference. It is not possible to use the E-purse first if you have a valid day pass on the card.

What happens if | have another pass on my ORCA card?

Products available in the ORCA system have a hierarchy. Regional monthly passes, agency-specific monthly
passes or a business or employer issued pass will be used BEFORE the Regional Day Pass. We do not recommend
loading a Regional Day Pass on a card that already has one of these monthly passes.

If you normally use a monthly pass but want to use the Regional Day Pass, make sure the monthly pass has
expired, then load the Regional Day Pass. If a monthly pass product is already on the card the Regional Day Pass
will not activate until the monthly pass expires.

Are there other ‘day passes’ available for transit services in the area?
Pierce Transit, Seattle Streetcar, and Sound Transit (for Link light rail and Sounder trains) offer day passes for
their specific service. The agency-specific day passes are not valid on other agencies’ services.

orcacard.com
888-988-6722
TTY Relay: 711
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ATTACHMENT 5

Explanation of University Link Ridership Estimates

Introduction
University Link Light Rail is slated to begin service in the First Quarter of 2016. University Link Light Rail

will provide a fast, frequent and reliable connection between the University District, Capitol Hill,
Downtown Seattle, Rainier Valley, Tukwila and SeaTac. Because of this we expect to see major changes
in travel patterns as riders flock to Link Light Rail. This will result in a loss of ridership on existing routes
that connect the University District, Capitol Hill and Downtown Seattle. At the same time we expect
that Link Light Rail will generate new travel patterns within Northeast Seattle, the University District and
Capitol Hill as riders wish to use bus service to reach a Link station. This document explains the
methodology used to estimate changes in ridership under both a “no action” scenario where Metro
does not change service and the current proposal where Metro would modify service to reduce
duplication and add service to routes connecting riders to the Link stations.

Uncertainty of Estimates

Given the high uncertainty associated with making ridership estimates, a “low end” estimate and a “high
end” estimate has been prepared. For the “low end” estimates the assumptions are tilted toward the
negative where a large number of rides are lost and a small amount of rides gained, while the “high end”
estimates assumes a small amount of rides are lost and a large amount of rides gained.

Factors Impacting Ridership
The following factors are what we expect to impact ridership on each route. Each route will have

different factors influencing ridership. Many routes will have multiple factors leading to changes in
ridership, some of which may serve to add rides while others serve to subtract rides from the route.

e Rides switching to using Link Light Rail: For routes where Link Light Rail will provide a
competitive option to the existing bus route, the percentage of rides on each route that
would be subject to competition was calculated. For this group of rides we then
assumed a “low end” estimate of two-thirds of rides who would switch and a “high-end”
estimate of one-third of rides switching from bus to rail.

e Structural Changes to Routes: When a route is deleted or structurally changed so that
existing riders can no longer make use of the service, ridership was assumed to be lost.
In the case of a deleted service all rides on the route were assumed to be lost (some
might be retained on other routes, but are accounted for on that other route). For a
route that is significantly changed the rides in (both to and from) the segment losing
that service was considered to be lost.

e Increases in Frequency/Additional Trips: Where trips are being added either as a part of
the Seattle investments or Metro redeployment of service hours, an estimate of the
riders gained for the additional service was generated. Industry research recommends
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ATTACHMENT 8

assuming a 30% to 100% increase in ridership for each doubling of service, therefore our
“low end” assumed only 30% gain and the “high-end” assumed 100% gain adjusted to
the amount of service increased.

Improved Reliability: Service would be more reliable on a number of routes as Metro
shortens routes and revises them to avoid the worst congestion points. Metro
consistently hears from riders that reliability is one of the most important factors to
determining ridership. So improvements in reliability should also result in better
ridership as current riders are retained and new ones attracted. We have assumed that
shortening a route will improve reliability by about 10% and limited industry research
indicates an improvement of reliability would result in a 3% to 5% increase in ridership
for a 10% increase in reliability.

Riders Switching from Existing Routes: Where a route is deleted or structurally changed
and the remaining routes serve the same function as the other route, we have assumed
those rides would switch to the other service. Based on the quality of the other option
we assumed between 50% and 100% of the riders retained. If the quality is as good as
the current then both the “low-" and “high-end” estimates assumed 100% retention.
New Markets Served: Some of the resources freed up will allow Metro to provide new
connections between Northeast Seattle and South Lake Union, First Hill, Wallingford,
Green Lake, Fremont and Sand Point. For new connections, we considered comparable
services and how many rides they attract for providing a similar trip function. For
example, Route 309 which operates between the SR-522 corridor and South Lake
Union/First Hill carries 480 daily rides on nine daily trips. The current proposal calls for
30 daily trips on Routes 64 and 66 between Northeast Seattle and South Lake Union/First

Hill, likely providing for 1,000 to 2,000 daily commute trips.
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Ridership Estimates

Retain Current Routes

Proposed Restructure

Ridership Factors i ing ridership change
¢ s - 22 ®

c & € o c & e = 2 = »
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=% | 29 5| 5¢ P 22| 98, |2
Current Annual E & 5 g Change (Low | Change (High E & g é :::"E’ 5 g 8 £ e g s & |Change (Low| Change

Route Ridesl £8 | 85 | ena) end) |EE| EC| 258 | 85 | 223 55| end | tghena)
8 3,080,000 X 12,000 39,000 X X X -545,000 -223,000
10 1,472,000 X X -412,000 -15,000 X X -412,000 -15,000
11 1,056,000 X X -87,000 243,000 X X 666,000 1,084,000
12 1,024,000 X 46,000 153,000 X 46,000 153,000
16| 1,495,000 X 48,000 162,000 X -1,495,000( -1,495,000
25| 139,000 7,000 23,000 X -139,000 -139,000
26 1,057,000 0 0 X X X -180,000 -42,000
28| 1,182,000 0 0 X X -553,000 -582,000
30 130,000 X 5,000 18,000 X -130,000 -130,000
31 524,000 0 0 X 5,000 17,000
32 902,000 X 4,000 12,000 X 14,000 46,000
38| 0| 0 0| X X 1,233,000 1,268,000
43| 2,467,000 X X -791,000 -382,000 X X -2,467,000| -2,467,000
44 2,352,000 X 69,000 230,000 X 69,000 230,000
45| 0 0 0 X X X X 2,979,000 3,482,000
48 3,594,000 X 46,000 153,000 X X X X -1,022,000 -715,000
49| 2,507,000 X X -973,000 -341,000 X X -882,000 66,000
62| 0| 0 0| X X X X 3,002,000 3,855,000
63| 0 0 0 X 162,000 202,000
64 198,000 0 0 X X X -2,000 23,000
65| 923,000 0 0 X X X 282,000 717,000
66| 1,026,000 X 35,000 116,000 X -1,026,000 -1,026,000
67| 426,000 X 12,000 39,000 X X X X 1,049,000 2,006,000
68| 582,000 X 27,000 89,000 X -582,000 -582,000
70 1,236,000 X 188,000 628,000 X X 473,000 1,055,000
71 1,633,000 X -700,000 -345,000 X X -1,633,000( -1,633,000
72, 1,507,000 X X -561,000 -99,000 X X -1,507,000( -1,507,000
73] 1,904,000 X X -789,000 -276,000 X X X X -1,684,000( -1,631,000
74 335,000 X X -108,000 -39,000 X X -93,000 27,000
75, 1,414,000 0 0 X 136,000 453,000
76) 304,000 X 23,000 76,000 X X 165,000 470,000
77| 278,000 0 0 0 0
78 0 0 0 X 83,000 111,000
238 205,000 0 0 X 47,000 63,000
242 98,000 0 0 X -98,000 -98,000
316 257,000 0 0 X X 78,000 181,000
372 1,248,000 0 0 X X X 696,000 1,578,000
373 247,000 0 0 0 0
RUW| 0 0 0 X 46,000 61,000
Contingency| 0| (1] 0| X 14,000 23,000
TOTALS| 36,802,000 -3,899,000 484,000 -3,205,000 4,886,000
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ATTACHMENT 6

Comments on the Proposed Metro Service Change
Received by the King County Council
October 6-11, 2015

On August 25, 2015, upon receipt of the Executive’s proposed Metro service change for
March 2016, the County Council launched a web page at which members of the public
could submit written comments (http:/kingcounty.gov/council/testimony/testimony-
backup2.aspx).

People providing comments were asked to provide their name, email, street address,
bus routes, and a written comment.

Between August 25 and October 5, 2015, the Council received 654 comments through
this online form. Those comments have been printed as part of the committee packets
during September and early October.

On October 6, 2016, the committee held an evening public hearing, at which several
hundred people provided testimony. In addition, a number of people submitted
handwritten, printed, or emailed comments to the committee, and an additional 198
people submitted comments via the online form between October 6 and October 11.

These comments, received between October 6 and October 11 are printed on the
pages that follow.

Because many online commenters addressed multiple routes, staff has attempted to
organize these comments by general subject area. Although many commenters
addressed numerous subjects in their comments, staff identified the following
predominant themes in the comments and organized the comments by those themes:

e Distance and Convenience. A number of commenters (121) expressed concern
that the proposed service changes would require them to walk farther to a stop or
to change their travel patterns. Several (6) expressed support for the service
changes, noting that the new route patterns would be more convenient for them.

e Frequency. A total of 10 commenters expressed support for the additional
frequency proposed with the restructure. However, three commenters expressed
concern that routes they use would not run frequently enough to meet their
needs.

e Network Connections. Twenty-nine commenters expressed support for the
connections to light rail and the overall transit network that would be provided
through the restructure. However, five expressed concern that they would not
have adequate connections through the restructure.
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o Off-Peak Service. Six commenters expressed concern that there would not be
enough off-peak service, but four expressed support for the proposed increases
to off-peak service.

e Transfers. The restructure as proposed would entail transfers to light rail or
another bus for some transit riders. Sixteen commenters expressed concern
about the need to transfer.

The remaining commenters offered comments on other aspects of Metro service, not
necessarily related to the proposed restructure.
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= CAPITOL
v H|LL
COI\/l UNITY

L Ll COUNCIL

Dear King County Council:

The Capitol Hill Community Council is excited by the opportunities presented by the University Link light rail
stations opening early next year. In addition to fast, frequent, 4-minute service from the Capitol Hill Station to
both Westlake and the University of Washington, the Council is pleased that the introduction of light rail will
enable Metro to boost bus frequency throughout Capitol Hill.

The Council is cautiously optimistic about the proposed changes, and we are pleased with the retained
network on Routes 2, 3, 4, 9, and 60. Among routes proposed for changes, we are pleased with the following
proposals:

* 25% more service on Route 8

« 7-day frequent service on Route 10
* 100% more service on Route 11

* More night service on Route 12

* 50% more service on Route 48

* 25% more service on Route 49

We are concerned about riders north of Thomas St who will be affected by the deletion of Route 43, and who
will lack direct connections to the Capitol Hill light rail station on all three routes serving their neighborhood
(Routes 10, 12, and 48). We are hopeful that boosted frequencies on Routes 8 and 11 will be satisfactory for the
bulk of riders connecting to the station, but we encourage Metro to frequently analyze changing trip patterns
in the year following the opening of the new light rail stations, and to be prepared to reinstate such
connections if ridership drops in any corridor, but particularly on 23rd/24th Ave E.

We also urge Metro and Sound Transit to include station-level amenities such as weather-protected bus stops,
real time arrival information, and adequate bicycle parking at Capitol Hill Station. To date, we have not seen
what these amenities will look like.

Overall, we are broadly supportive of the proposed restructure and the substantial increase in frequency it
would bring. We encourage Metro to see this as an ongoing process that does not end when the new stations
open, to be flexible and responsive in adapting to new patterns that emerge, and to include the Council in that
conversation.

Regards,

The Capitol Hill Community Council
Zachary Pullin, President

Elliot Helmbrecht, Vice President
Mike Archambault, Treasurer
Natalie Curtis, Secretary

Lauren Burgeson, At-Large

Reiny Cohen, At-Large

Jesse Perrin, At-Large

Capitol Hill Community Council PO Box 20641, Seattle, WA 98102 capitolhillcommunitycouncil.org
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Mr. Kevin Desmond December 5, 2014
General Manager, DOT/Transit
King Street Center
201 S Jackson St., Rm 415
Seattle, WA 98104-3856
Relocation of Bus Route No.16

Dear Mr. Desmond

We, the residents and homeowners (see attached list of 72 signatures and letters from residents), who
reside on and adjacent to Meridian Ave. N, Kirkwood Place N and Woodlawn Ave. N from N 64% St, to
N 56% Street (“Bottleneck Zone”; see map), are requesting that Metro move Bus Route No.16 off our
residential street to a route more suitable for bus traffic (see map). The reasons for this request are:

e Streets in our neighborhood are too narrow (i.e., 24-ft wide) and are not designed to support safe
two-way traffic and high-frequency transit with large-heavy-buses (see attached picture).

e Engine noise from buses is loud most of the time and wakes many residents at night due to the
close proximity of homes to the street.

¢ Home foundations often shake and car alarms are frequently set-off when the heavy articulated
buses rumble down this old street.

e Speeding is common on this thoroughfare and is extremely dangerous for pedestrians (especially
children), bicyclists, and pets because of the obstructed views (see map) at turns, narrow streets,
and dense street-side parking. Pets have been killed or injured by fast moving traffic in the
bottleneck.

e Damage to parked cars by buses and other traffic is common. Residents have had their cars side-
swiped, dented, mirrors broken off, and bumpers ripped off by the bus every year.

e The proposal to increase transit frequency in 2015 will exacerbate the problems described above
and further degrade the residential quality of our neighborhood.

We support bus transit and will work with Metro to promote sensible solutions that provide rider access
and maintain our residential neighborhoods. Many who signed this petition use metro and some don’t live
on the affect streets. However, all of the signers support the petition because they recognize the
importance of neighbor connectivity and are willing to accept an alternative route to minimize impacts
and promote a stronger/safer community.

We are a neighborhood on a residential street. We value and care for our old and young residents and take
pride in our neighborhood, our families and our homes. To that end, we encourage Metro to evaluate
options for moving Route 16 to other streets in the area that are wider, safer, and better suited for bus
transit (see map).

We would like to meet with you to discuss our request. We appreciate your interest and timely
cooperation in resolving this important issue. You may contact us at doug@martinenv.com

Sincerely,
Doug and Judy Martin (neighborhood representatives)

Qud itk N d Logo ) eter:

cc: Tom Rasmussen, Seattle City Council Chair of Transportation Committee
Mike O’Brien, Seattle City Council Co-chair of Transportation Committee
Scott Kubly, Director, Seattle Department of Transportation

Relocation of Bus Route No.16 1
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Map showing exist Route 16 (solid line) and bottleneck zone. Streets in bottleneck are narrow
(24 ft. wide), have obstructed vision for drivers, and do not allow two-way traffic for buses. Bus
route alternatives that could avoid the Bottleneck include: the existing Snow Route 16 along
East Green Lake Way with options for re-connecting to existing route (dashed lines) or a direct
Green Lake-Meridan Ave. connection along Kenwood PI. N. (dash-dot line). All of the alternative
routes are located on wider streets which support two-way traffic and have unobstructed vision
for drivers. Also, all options could provide service to the Hearthstone Home (e.g.,, connect to
Woodlawn via 1%t NE) and the Kenwood Pl option would maintain service to Tangle Town.

TrEE Packet Materials Page 230



This service revision is wonderful. It makes a lot of sense and it makes responsible use of our
transportation resources. I've ridden the bus over the years from West Seattle, Beacon Hill,
Ballard, the International District and in recent years Wedgwood and Meadowbrook in the
North East. I've also driven to work when the bus commute gets impractical. This restructure is
probably the best thing I've seen to make the bus system usable since the tunnel opened and
we got Orca cards.

The bus routes in NE Seattle are terribly outdated. Sure, you can cobble together a half-hour
schedule by endlessly pouring over meandering routes, but who has the patience? I can take a
72 from Lake City Way, but if | miss that my only option might be waiting for a 372 and
detouring through the U-District. Or I'll take the 65 and transfer to the 41 in Lake City via
Northgate and Pronto bike from Downtown to my job. Or endless other variations. Every day.
I have the trip planner bookmarked to figure out my commute based on when | leave home or
work and the travel conditions. Most others just give up and just drive. Or they wait and wait
and wait. Sometimes | give up and walk home and | pass kids waiting for a 65 that isn't coming
because it's stuck in some other corner of the city. This restructure will allow me to take the 65
to the 70. Period. When | leave the house, | won't even have to check my watch or the
calendar (because even this level of service gets reduced when UW is out of session). My
neighbors will have different routes, but they will gain similar predictability. This kind of
reliability might even allow me to run errands. Stop off on 35th at my in-laws. Get dinner in
Lake City or U-Village or Northgate or Downtown. Work late if necessary. Asit is, a seat on the
bus is worth two on the schedule and | usually pass up the businesses on my route.

Many young families have moved to my neighborhood in recent years. And many of them are
trying to be one-car families. This cuts down on air pollution, it reduces driving on
neighborhood streets with no sidewalks, dangerous arterials like Lake City Way and expensive
highways like I-5. It reduces road and parking congestion for everyone. Buses in our
neighborhood go to Lake City for restaurants, or the Farmers' Market or the Library. They
access U-Village and 35th street, Magnusson Park, Nathan Hale, Childrens' Hospital and the U
District, but they do so unreliably, so often we just default to driving, clogging up the roads and
using more parking.

Beyond NE Seattle, this plan will make transfers far more reliable. Over the last year | have
been stuck in Fremont for waiting a few minutes past rush hour when frequency drops. | often
stand on a corner in Lake City waiting a half hour or more for a transfer from the 41 to the 65 or
a 75 (I'm not picky) that is stuck in distant traffic somewhere. Often they both arrive nearly at
the same time, which is poor use of poor frequency. The changes in this plan might not give me
a one seat ride home from Fremont any more (a very specific trip only available at certain
times), but it will get me home and work more reliably and as fast or faster. By comparison my
current 7-mile commute takes at least 70 minutes by bus with no delays. | can do it by bike in
40, but that is not something | can do year round. This plan will actually make the U-District,

1
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Lake City and Northgate and even 65th Street or Magnusson Park effective as transit transfer
points for NE Seattle. As it is, they are just barely transit destinations.

These are real improvements that will make a clear difference. The Proposition 1 service
additions to route 70 made a night-and-day improvement to the usability of that route. Instead
of waiting and waiting at evening rush hour for a full bus that couldn't even stop at Fred Hutch,
it's now possible to get a bus without setting an alarm clock and having a backup plan. In the
mornings Instead of seeing my 70 pull away just as my 65 got to UW in the morning, | now
make the transfer reliably. The additional 70's continue to be full because that's just what the
demand is nowadays. But they are reliably where they are scheduled to be, and the transfers at
the UW match up, which wasn't the case back in August before prop 1. The U Link route
changes would give that kind of service along the 66 corridor that serves rush-hour Roosevelt.
it would make the transfers at Lake City, 35th street and Sand Point work. People will notice
this is a positive change and they will also notice if the change is not made and the positive
momentum is squandered.

So you see these changes are necessary for NE Seattle even without U Link opening. Am |
looking forward to taking the Link from the airport to UW and transfering to the 65? Sure. I'll
also be able to run errands Downtown and get back home reliably after work. It's even possible
that the Link will be a better regular commute option for me than the 70. My family will
probably start taking weekend trips to Capitol Hill again and not have to worry about parking.
But these necessary changes are incredibly positive regardless of Link. It would be irresponsible
to leave redundant service on the table when the U Link opens up.

In short, this service revision is a credit to King County Metro. It has been my light at the end of
the tunnel since it was announced. I'm exhausted trying to make this commute work. Please
don't leave the system unchanged and make me switch back to driving. That would be a waste
for all of us.

Thank you,

Tim Fliss

10343 38th Ave NE,
Seattle WA 98125
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My name is Jack Papegaay and | am here to object to the proposed cancellation of route # 72.

This route serves several neighborhoods including Lake City and Ravenna and provides direct service
to downtown and to the upper part of the University District.

Now let me say up front that | don’t have a problem in transferring to the Link Right Rail but | do
object to what Metro is proposing in replacing route #72.

What Metro is proposing is that riders of route # 72 use instead route #372 which does not serve the
Light Rail Station but instead goes through the University of Washington campus meaning that to
transfer to Light Rail riders would have to walk across the campus from Stevens Way to do so.
According to Metro that should take about 5 minutes. Well | have walked from Stevens Way to Husky
Stadium when | have attended football games and used the Metro Husky bus service and it is a lot
longer then 5 minutes. This is also not a covered walkway so riders would have to endure all kinds of
weather to be able to make the transfer. This is ridiculous and yet Metro calls this an improvement.

If Metro considers this is an improvement in service then their definition of improvement is a heck of
lot different then mine. This is not improvement in service but instead it is a degradation of service.

So not only do the riders lose their direct service to downtown that they currently have but to go to
downtown in the future they have to walk across the campus. But only that the riders on route # 72
will also lose their direct service to the upper part of the University District and will have to transfer to
do so in the future. Again Metro calls this an improvement in service but it is not. Again this is a
degradation of service.

To me route #72 should be continued on the route it has now but when it arrives at University Way
and Campus Parkway instead turning right as it does now it should continue down University Way to
Pacific and turn left to the Link Light Rail and loop around the station. it would then go back the same
way to University Way and then back to Lake City as it does now. By doing so it would provide a direct
transfer to Light Rail but also continue to provide direct service to the University District. | have
suggested this to Metro but they claim there is no room at the Light Rail Station for a layover point
for that but what | am proposing is not a layover but just looping around the station. This is no
different then routes 10, 11 and 47 that come from Capitol Hill down Pine Street to 2" Ave turn left
on Pike Street and returning to Capitol Hill without laying over.

I also like to point out that route # 372 during the school year on many of its trips to the campus is
already standing room only when it has come by my stop and now Metro wants to add the riders of
Route #72 to that. That makes no sense. Also route #372 serves the students and faculty on the
campus while riders of route # 72 want to go to the University District and downtown. So these 2
routes serve two different sets of riders.

I am also frustrated that prior to the vote on the Seattle ballot issue earlier to support Metro the
taxpayers were told that if we vote to raise our taxes Metro said that it would allow them to maintain
current service and improve it in the future. Well this proposed cancellation of route # 72 is not
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maintaining current service and it definitely not improving service. Also after looking at all of the
proposed changes that Metro want to make to service in NE Seattle it seems that Metro lied to the
taxpayers and instead is giving the middle finger to the riders of NE Seattle.

Thank you.
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October 6, 2015

To the attention of King County’s Transportation, Economy and
Environment (TrEE) Committee

My name is Tracy Domingues. | represent the Montlake Community
Council and the Montlake Neighborhood Greenways. | am here today in
opposition of the elimination of the bus routes, 43 and 25, that serve the
Montlake, Arboretum, and Portage Bay/Roanoke neighborhoods. Our
neighborhoods strongly oppose the King County Proposal to eliminate bus
routes #25 and #43 by March 2016.

A detailed explanation of why this proposal would cause a disservice and
less safety for Montlake residents, has been put together by Montlake
residents Lionel Job and Barbara Wright and presented on October 1st to
Kamilah Brown, Aid to King County Councilmember Larry Gossett, and
Bryndel Swift, Aid to King County Council Chair Larry Phillips. Their
document also offers possible solutions to the problem.

Here are copies of the documents for your attention.

What | am about to read are some of the comments and complaints posted
on the Montlake and NextDoor public forums by the residents of the
Montlake, Arboretum and Portage Bay neighborhoods. You might have
received most of these testimonies through e-mail and the King County
online feedback form, but reading them aloud would make their voices
louder and clearer.

e |take the 43 to the gym by REI three to five times a week. | already walk
the last half mile because it’s faster than taking two buses. If you cut the
43, there’s no way I’'m waiting at 23/John as | transfer from the 48 to take
the 8 at 6:30 in the morning when | go to the gym. Seattle Police
Department crime reports show that intersection has way more crime
against property and individuals than where | currently take the bus. I'll
drive my car and find parking by REI. Isn’t this exactly what you don’t want
to happen?

e The #43 is the route my children can take to/from school, and a transfer
from one line to the other is really not an option for a 12-year-old. If it
goes away, I'll be driving every day...

e Proposition 1 which was passed last year was supposed to maintain bus
service. Why are we even having this meeting? Isn’t that what the tax
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revenue increase was supposed to do? This sort of thing is exactly the
reason why people don’t trust politicians and why | am very likely to vote
against further tax increases that are meant to serve transportation.

| have long been a transit user and actively supported the transit
increases. Now | find that my neighborhood will receive less service. My
choices are to walk 1 mile to the Light Rail station or take route #48 and
then transfer downtown. It will actually take me longer to get downtown
than it currently does.

The walk from mid-Montlake to the pedestrian overpass across from U
Hospital and then to the Sound Transit station is not a reasonable walk for
children, adults and seniors to make.

We are currently a 1-car family, but if this route is eliminated we will
certainly become a 2-car family.

1.15 mile walk or time and hassle of transferring busses will quite simply
result in more SOV's in a neighborhood that is already plagued by
impassable gridlock.

Why are we having to "save" our neighborhood (Westside of Montlake,
and Portage Bay) bus route seemingly every 6 or 12 months? We
overwhelmingly passed a City initiative (Prop 1) last November for an
increase in City taxes (0.1% sales tax plus additional $S60 vehicle tab fee,
collected each year 2015-2020) slated not for some vague route
"improvements", but primarily and specifically for restoring routes in
Seattle proposed to be deleted by the County (Routes 25 and 43).

Transferring from the #48 to the #11 at 23rd and Madison is dangerous!
Drivers at that intersection are habitually "velocitized" and paying next to
zero attention to pedestrians. It's a terrible intersection for pedestrians,
and if they take away the #43 transferring there will be our only option for
getting to most parts of Capitol Hill.

TrEE Packet Materials Page 236



e My son got off the bus 48 today, crossed the crosswalk with the correct
light and was almost taken out by a bicycle. The metro stops need to have
more safety at 24th and Lake Washington Blvd.

e Please do not eliminate route #43! | have used it for over 30 years. It goes
to all the places | need to go- Group Health, Safeway, and downtown. It
will create a real hardship for me and my neighbors if it is eliminated.
While | appreciate the new link light rail station to downtown, it does not
travel to these other destinations.

e As a 30+ year resident of Montlake, I'm struck by the irony of the ads on
the buses that tout more options and better service, while you are taking
away the much used and incredibly convenient #43 route. | am excited
about the light rail additions at Broadway and John, and the one in UW
parking lot, BUT they do NOT replace the #43 for us folks who live along
the 24th/23rd Avenue corridor.

Please do not take away our ability to take a bus downtown with no
transfers and only a couple of blocks walk. Especially in rainy and cold
weather, waiting for transfers or walking a mile to the light rail is not good
transportation service.

if the goal is to encourage more people to use public transport, to create a
city where everyone uses it (as in New York City or London or Paris, etc.),
taking away the #43 is not the right direction to be going. In fact, it’s likely
to put more of us back into our cars.

e For those of us in Montlake and the Arboretum the loss of the 43 would
mean taking TWO buses to get up to 15th Avenue East (Group Health,
Safeway etc) with a transfer on 19th near Madison from the 48 to the 8
(not a great place to wait for another bus for 15 minutes in the dark and
rain) and yet another bus (the 11, THREE BUSES) to get downtown. Once
this change is made we will be stuck with this for a long time so please
voice your opinions now if you want to prevent this. The small change
recommended by Reg Newbeck would return the link between 19th and
23rd on Thomas/John and avoid the three bus trek!
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e It makes no sense to eliminate the 43. Yes, the light rail will also go from
the U-Dist to downtown "in only 8 minutes", but the light rail isn't going to
cover the exact same route, which means we'll all have to take the
time/another bus to actually GET to the light rail or downtown. it's
ridiculous.

e |am a senior who has resided in Montlake for over 40 years and | have
always taken Metro bus route 43 to get me directly, with one single bus,
to my research position at the UW School of Medicine, to my medical
health care facility at Group Health Capital Hill on 15th Avenue East, to
grocery stores and drug stores on 15th Avenue East, to Broadway, and to
downtown. For those of us who reside throughout Montlake and the
Arboretum neighborhoods, anywhere east of 23rd and 24th Avenues East,
the proposed elimination of Metro route 43 would be disastrous! It would
require us to take TWO buses instead of one to get from 24th Avenue East
to 15th Avenue East (Group Health, Safeway. QFC, etc) with a transfer
necessitated to get from the 48 to the 8 on 19th near E. Madison (which is
not a safe place to wait for another bus for 15 minutes in the dark and
rain!!!). In addition, we would need to transfer to and take yet another
bus (the 11, THREE BUSES) to get from Montlake to downtown. In
essence, this proposed change neglects the public transportation needs of
an entire neighborhood!!! | urge you to 1) maintain Route 43 OR 2) to
restore the link between 23rd and 19th Avenue East along E John/Thomas
so that we can continue to have access to all of the important places we
need to go on a daily basis. And as a senior, please know that in the
coming years the elimination of route 43 would make me completely
dependent on cabs or personal vehicles.

e According to the Metro Trip Planner, from 23rd and Harrison, it takes 17
minutes to get to Westlake using the #43. If | have to take the #48 north
to the light rail near UWMC, it takes 10 minutes according to Metro Trip
Planner. Let's say | get lucky and catch the light rail perfectly. That will
take 18 minutes to get downtown, which is fine. But, we all know how
rare that will be. So worst case scenario, | have to wait 10 minutes for the
light rail, which means it's 28 minutes, or 24 minutes if it's only a 6 minute
wait. Not so ideal, but not totally awful. But wait, what if Montlake is a
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mess? On Tuesday, it took me 34 minutes to get to the UWMC, today it
was 25. Add another 18 minutes waiting for and taking the light rail, and
that's a little over an hour for a trip that normally takes 17 minutes,
maybe 25 if traffic is awful. What if the Montlake BRIDGE goes up? How
many more minutes does that take?

e It takes us time and some amount of walking to get to the light rail station
from Montlake near Boyer or south of that, especially during rush hour!!
And the Capitol Hill stop is nowhere near 15th Ave E where | get health
services and groceries! As a senior a 5 block walk in the dark and rain is
not feasible.

e Taking the 48 and then waiting at E Madison near 19th in the cold or at
night or in the rain or with groceries to transfer to another bus to get up
to 15th Avenue East is a great loss to Montlake in terms of convenience,
time and safety

e For those of us on Boyer/Fuhrman between the 5-way stop and the
University Bridge, losing the #25 bus will leave some folks stranded (unless
replaced with smaller Dart vehicles). | will be able to hike up the steep hill
to the less convenient #49 bus at Roanoke & 10th Ave E (for now), but
many who use the #25 to get to doctor appointments, downtown
entertainment, the Airport Light Rail, etc. will be incapable of making the
trek to Roanoke or Eastlake buses, and will find taxis a very pricey
additional expense.

e The loss of Bus routes 43 and 25 combined with an interchange that will
make foot access of the light rail station difficult needs to be addressed
now. These routes must be maintained -at least until the effects of the
interchange are experienced and understood.

® The University Village shopping center and Children's Hospital have grown
enormously over the past five years, yet there is no direct public transit
service to them from downtown, Capitol Hill, and Montlake. Why not
keep the 43 bus and alter the route so that it proceeds from Husky
Stadium to University Village and Children's? This would provide
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needed direct access to these two important destinations, and potentially
would remove many cars from the crowded Montlake corridor.

Do not scrap the 43 route at all - at least not before it has been running in
parallel with the future light rail service - for at least a year or more

- before they could re-evaluate the necessity of having the 43 - speak in
2017 or 2018

Every year, Seattle seems increasingly to care only about vehicular traffic,
and moving it as fast as possible. Pedestrians must fend for themselves,
dangerously, every day! We need to maintain the 43 to the U District!

King County Metro Transit ignores the fact that the Montlake Bridge area
is often very congested, and that the route 48 stops will be on NE Pacific
Street in front of the University Hospital, not a particularly convenient or
fast transfer to the Link entrance in the Husky stadium parking lot, and
requiring street crossings, and the bus making the left turn onto NE Pacific
St. It’s unlikely that the loss of the 43 will result in time savings for anyone.
Outside of rush hours it introduces the potential for Montlake Bridge
openings. For those heading to the U-District, today there are 8-12
buses/hour, after the 43 is gone, there will be 6 buses/hour, so that’s not
an enhancement, either.

We need a neighborhood transportation plan that is coordinated between
the City, County and State. This should be a given, but it is not.

Eliminating the 25 and 43 means that Montlake residents will be isolated
from adjacent neighborhoods. This leaves us no good option to get from
East Montlake to the Eastlake business district, over a mile away. Losing
both the #25 and #43 would severely limit transport options for Montlake
and Portage Bay residents to Capitol Hill, Eastlake and downtown. #25 is
the route through our neighborhoods.

The users of the 8, 10, 11, 12, 43 and 48 on Capitol Hill should be
demanding that out County Council have a meeting that on can attend
that is a transit friendly location like the Miller Community Center. We
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need you to contact the County Council, since not all of have cars or the
ability to get to the Meeting on Tuesday night the 6th

Please listen to our community. This community has spent hours, weeks,
years talking with, and writing to, WDOT & SDOT about the traffic and
public transportation issues in Montlake; about congestion and speeds
and difficulty navigating through our own neighborhood. It feels like
WSDOT, SDOT, Metro and King and City Council just nod and go ahead
and bulldoze through with what you want — to get people THROUGH this
neighborhood — rather than think about the impacts on those of us trying
to get around our neighborhood. The new Sound Transit station is
basically a hub that serves the University of Washington. It doesn’t really
help people north of UW who are trying to get downtown (where’s a stop
at Sound Transit??), or the Montlake neighborhood get downtown or to
northeast Seattle (University Village? Children’s Hospital?). We need the
city and county to stop thinking that people are only going to the
University District or downtown. We need the city and county to cease
thinking of Montlake/Portage Bay/Roanoke as an area to only get
THROUGH, and start thinking of how residents get around.
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1. We need a neighborhood transportation plan that is coordinated between the City, County and
State. This should be a given.

2. Itis not safe to walk from Montlake to the Light Rail Station. And about 80% of Montlake
residents have over a one mile walk to the Station. Eliminating the current bus service and
relying on Light Rail is not a good option for Montlake residents.

3. The 48 bus, recommended to reach Light Rail, will be stuck in the same traffic backups on
Montlake Blvd and 24" Ave E that all the cars are stuck in.

4 Taking the 48 and transferring at Capitol Hill to get downtown from Montlake is a huge
service cut and taking Light Rail will not be faster.

5. Eliminating the 25 and 43 means that Montlake residents will be isolated from adjacent
neighborhoods with no good option to get from East Montlake to the Eastlake business district,
over a mile away.

6. Eliminating the eastside bus service stop at Montlake is yet another disservice, not only to
Eastside commuters to UW, but a huge disservice to Montlake residents travelling downtown.

7. Where is the transit option for a Montlake resident travelling to University Village? Children’s
Hospital? This is an important transportation corridor, yet no bus services this route.

8. We need a traffic speed and safety mitigation plan for Boyer Ave E and Fuhrman Ave E. Both
streets are increasingly travelled arterials, biking streets and, more importantly, a neighborhood
street. Speeding and backups are increasing, drivers are frustrated, cyclists and pedestrians are
concemed about their safety

9. We need speed and safety mitigation on our side streets, increasingly used to zip through the
neighborhocd during increasingly frequent and extended traffic backups. WAZE currently routes
cars past our elementary school!

Please listen to our community that has spent hours, weeks, years talking with, and writing to,
VWDNT - AMNIT nhmit tho 400 ffin A nobhlic tranamamating Tooiins in Mandalea '.\Hnu+ !‘f\lnﬂ'(\f‘tif\r\
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To: Mr Kevin Desmond, General Manager King County Metro
From Dolores Mirabella

Subject: Elimination of the #43 Bus Route

Date: October 6, 2015

I recently learned of the planned elimination of the #43 bus route. I was shocked given the
passage of Proposition I, which supposedly provides funds for improving mass transit.

I live on 24™ Ave. E. between E. Lee and E. Galer. [ am 71 years old and difficulty walking, and
I frequently take the # 43 to Group Health or downtown. This elimination of the #43 will, in fact,
be a hardship for me and the many others who rely on this route for direct service. I know that
Ms. Barbara Wright has sent you an email outlining her concerns (and the concerns of all of us
who rely on the #43), and that you responded to those concerns.

In your September 18" email response to her, you stated that “we conducted a nine-month
outreach that involved the public in many ways.” Well, I’'m amazed. As one who will be directly
and negatively affected by this change of service, I will tell you that no one “reached out” to me.
Upon further discussion with my neighbors, no one “reached out” to any of them. I question who
those “thousands of people” were whom you supposedly contacted.

Ironically, you open your email with this statement: “We strive to give your community the best
service possible...” You go on to offer numerous alternative for reaching Capitol Hill and
downtown destination. All of them, unfortunately, require either taking two busses (the solution
for those living near Aloha and 23"), or taking the #48 to connect to Link light rail for a quick 8
minute trip downtown.

Do you have any idea how time-consuming and difficult these alternatives are? You even stated
that “depending on where you start your trip in Montlake, Route 48 and Link light rail will get
you downtown faster than the current Route 43, even though you would travel north in the
beginning.”

Here is the reality: I live less than a mile from the Montlake Cut. In the past week on four
separate trips, it has taken me between 15 and 30 minutes to get across the bridge to access the
on-ramp to I-5. The times of day vary, but generally the hours are between 8:30 and 10:30 a.m.,
or in the evenings between 3:30 and 7:00. The Montlake Cut is a nightmare, and the #48 bus
route will be stuck in these delays. Walk in the dark or in the rain from the bus stop to the Link
light rail station is frightening,.

The Current #43 The #48 and Link Rail
Wait for bus (5 minutes), get on bus and pay Wait for bus (5 minutes), get on bus and pay
fare fare.
Transit to Group Health (15minutes) or Transit to the Montlake station (Sminutes, 15
downtown (25 minutes) minutes or 30 minutes, depending on traffic.)
Get off the bus Walk to Link light rail station (10 minutes)
Total Time : 30 minutes Wait for train (5 — 10 minutes)

Board train and pay 2™ fare.

Transit to downtown (8 minutes!)

Get off train in tunnel. Where? Is it safe?

Walk to my destination (How long? How far?)

Total time: Minimally 38 minutes, more
likely, 45 minutes
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Any reasonable person can conclude which of the two options is in the public interest. In your
September 18" email to Ms. Wright (cited above), you claim again: * Our goal in redesigning bus
service in Capitol Hill and northeast Seattle is to serve you better. We want to get people to Link
for its fast, frequent service.”

While I appreciate the detailed response you gave to Ms Wright’s concerns, the plan, which looks
good on paper, in no way serves us better. I urge you and the King County Council, to continue
the #43 bus route. That, indeed, will serve us better.

Thank you.
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Three points for consideration by the Council

1.

I, along with many other Seattle voters, voted for an increase in tax to fund preservation of
routes within the city limits — including the 26. Reality now will be that | still pay the increased
tax — for a reduction in service.

I would like to request that the Council take a good look at the scale of development that is
occurring now in the area serviced by the 26 in Wallingford. Specifically, take a look at the
corner of 34™ and Wallingford, where large developments are under construction on three of
the four corners. This level of activity is the norm in this area. The current 26 turns up
Wallingford at 35™, providing a good commute option for the soon-to-be occupants, in their
hundreds. (I am not exaggerating — take a drive along 35" and count the building projects.) 1 do
not believe that these people will walk to a bus stop that will be 6 blocks away, uphill, so their
cars will add to the overcrowding on our streets.

The logic for the cancellation of this service is faulty. The people who use this route are
travelling north/south on the west side of I-5, the west side of Lake Union, miles away from the
new light rail station, which is east of |-5 and east of the University district. Suggesting that the
new service removes the need for the 26 is simply not true. The interrelatedness of these two
services has not been established, and in fact, does not exist.
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My specific concern is deletion of parts of the #16 bus route. I’ve filed written comments but
don’t want to repeat myself here, just a couple of points.

1.) Metro has done a lot of publicity, promotion, and outreach, but I submit that, even with their
“thorough and robust public process” (as they call it), Metro has still been less than fully
forthcoming about their proposed service deletions.

There’s a good turnout of transit patrons here tonight, but I think it’s just a fraction of those who
would be affected by these changes had they been fully informed.

I am a frequent #16 bus rider, saw bus stop posters and notices on buses saying “more buses,
faster better service, light rail connections, thank you taxpayers, how to comment”, but I saw
zero notices about proposed service deletions.

I’m not particularly civically active, I finally did hear something about these deletions, spent
looking through the Metro Web site, did find some details... but how many other bus riders
would have done that and how many are still even today uninformed about these deletion
proposals.

I would suggest voting on these Metro proposals might be premature until you have heard real
feedback from the large number of still uninformed bus patrons who would be adversely
affected.

I would suggest using specific clear future notifications along the lines of “future service
deletions on this route are now being proposed. To learn more or comment:.....”

2.) Whole issue of #16 deletions could perhaps be avoided by simply extending the present #26
(which now dead ends at Green Lake) out into NE Seattle as Metro proposes to do with their new
#62.

I understand that there could be some academic or theoretical motivations for greater overall
system efficiency by deleting parts of the #16 and entangling and interchanging the #16 & #26 as
Metro proposes, but compare that to the very real and immediate disturbance and disruption to
long-time #16 patrons. Is it worth it?

So my request: Please do not just simply rubber stamp Metro’s proposals

Richard Smallwood 10/6/2015
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Charles Bond

1766 N Northgate Way #F
Seattle, Washington 98133
dar_swiftblade@hotmail.com
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Dear King County Councilmembers,

It is time that King County Council begin treating Seattle like a real city and restructure its bus
system to provide frequent transit to all parts of Seattle, at all times of day. Waiting until 2021 is
unfeasible and shortsighted. Many of us who are newly arrived have come without cars or have
sold our cars with the understanding that Seattle is a great city with great transit. Without these
restructures, the King County Council will inevitably prove otherwise as it did with holding a
significant public meeting in an area that was nearly inaccessible by public transit from
anywhere outside of NE Seattle(except if these restructures were already in place).

I urge the King County Transportation, Economy and Environment Committee to approve each
and every King County Metro route restructure proposed in Ordinance 2015-0350. The opening
of University Link next year will transform the way people in this city and our region get around.
A nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its proposal in response to
initial concerns. No major bus restructure is perfect, but as a whole this proposal aligns with
Metro and the Council’s stated goals and will improve transit service for our region.

Sincerely,

Matthew Trecha

605 5th Ave N, Apt 314
Seattle, Washington 98109
mtrecha@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Gabriel Scheer

3710 34th Ave SW
Seattle, Washington 98126
arklyn@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Marjorie Cogan

6800 35th Ave NE

Seattle, Washington 98115-7334
marjiecogan@bethshalomseattle.org
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Dear King County Councilmembers,

Really excited to see more frequent service on the 48! | support this change and all the others
that help Seattle residents get around town faster. Form letter to follow:

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Devin Glaser

1504 18th Ave

Seattle, Washington 98122
BombasticMo@gmail.com

TrEE Packet Materials Page 251


mailto:BombasticMo@gmail.com

Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Gordon Padelford

703 25th Ave S

Seattle, Washington 98144
gordon.padelford@gmail.com
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From: Joanne Cleland
Subject: Route of Bus # 16

| implore you not to change the bus route of #16. | live in a retirement community where many
people depend on the current route to access medical and educational pursuits.

ZIP :98103

E-mail response requested: No
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Noelle Royer

3701 S Hudson Street, Apt 218
Seattle, Washington 98118
tallgirl@uw.edu
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Anna Bershteyn

7348 16th Ave NE

Seattle, Washington 98115
annabershteyn@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Gordon Werner

1105 Spring St #1203
Seattle, Washington 98104
gordon@wa98104.us
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Matthew White

6550 19th Ave NE

Seattle, Washington 98115
matt@neglect.us
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Steven Haak

11527 36th Ave NE
Seattle, Washington 98125
stevehaak@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Daniel Coslett

523 Broadway E.

Seattle, Washington 98102
dcoslett@uw.edu
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Tina llvonen

131 ne 54th

Seattle, Washington 98105
Tilvonen@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Adam Parast

1000 Union Street

Seattle, Washington 98101
bejan.p@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Margaret Berger

507 28th Ave

Seattle, Washington 98122-6209
MargaretRBerger@gmail.com
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Dear King County Councilmembers,

As a resident of Seattle who works at the University of Washington and regularly commits to the
U-District, | urge the King County Transportation, Economy and Environment Committee to
approve the King County Metro route restructures proposed in Ordinance 2015-0350. The
opening of University Link next year will transform the way people in this city and our region
get around. A nine-minute trip from UW to Downtown, seven days a week, is going to radically
change the way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Patrick Lennon

715 2nd Ave W Apt 101
Seattle, Washington 98119
pil.lennon@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Matt Ferguson

2028 NW 61st St

Seattle, Washington 98107
mferg47@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Kari Nathan

1903 NE 85th st.

Seattle, Washington 98115
Knathan.tutor@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

David Watkins

613 NW 86th St

Seattle, Washington 98117
djwl72@gmail.com
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Dear King County Councilmembers,

I urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Theodore Wiederhold
7107 32nd Ave NW
Seattle, Washington 98117
wiederhold@hotmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Laila Barr

6900 East Greenlake Way N., Apt 431
Seattle, Washington 98115
laila.barr@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Millie Magner

4228 28th Place West
Seattle, Washington 98199
milliemagner@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

William Roach

101 NE 58

Seattle, Washington 98105
wtroach4l@gmail.com
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Dear King County Councilmembers,

I urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Cary Foster

4006 greenwood ave n
seattle, Washington 98103
caryfos@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Julie Nguyen

11829 4th ave w apt e15
Everett, Washington 98204
Juri_ngu@hotmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Chetan Chandrashekhar
4144 11th ave be

Seattle, Washington 98105
natehc1984@gmail.com

TrEE Packet Materials Page 273


mailto:natehc1984@gmail.com

Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Kristian Szobi

662B W Emerson st
Seattle, Washington 98119
kshockie@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its proposal in response to
initial concerns. No major bus restructure is perfect, but as a whole this proposal aligns with
Metro and the Council’s stated goals and will improve transit service for our region.

Sincerely,

Gil Cerise

6508 17th Avenue NW
Seattle, Washington 98117
gibcerise@gmail.com
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Dear King County Councilmembers,

I urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Brian Larson

6553 25th ave nw

Seattle, Washington 98117
rocnoggin@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Liz campbell

605 n 64th street

Seattle, Washington 98103

zil@uw.edu
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Dear King County Councilmembers,

I urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Mark Blitzer

8047 Earl Avenue NW

Seattle, Washington 98117-4529
pfeffer828@comcast.net

TrEE Packet Materials Page 278


mailto:pfeffer828@comcast.net

Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
six-minute trip from UW to Downtown, seven days a week, is going to radically change the way
people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Chad Newton

2022 SW Thistle St
Seattle, Washington 98106
chadnewt@gmail.com
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Dear King County Councilmembers,

| urge the King County Transportation, Economy and Environment Committee to approve the
King County Metro route restructures proposed in Ordinance 2015-0350. The opening of
University Link next year will transform the way people in this city and our region get around. A
nine-minute trip from UW to Downtown, seven days a week, is going to radically change the
way people who live, work, and visit here think about and use public transit.

Metro’s proposed restructures removes service that duplicates U-link light rail service, thus, the
agency is able to provide more and better bus service across central and north Seattle while
facilitating faster and more reliable transit trips throughout the city and the region and between
urban villages.

This proposal will also improve east-west connections, add peak-hour routes from NE Seattle
directly to downtown, South Lake Union, and First Hill, double the amount of residents with
access to 12-minute bus service in Capitol Hill, and triple the number of people with access to
15-minute service in NE Seattle.

The opening of U-link provides a timely opportunity to improve the system using these
guidelines and performance measures in order to give more riders better service in the most
financially prudent and efficient way possible.

| support Ordinance 2015-0350. It is a balanced approach that will drastically improve transit
service for thousands of Metro’s current and future users. Recognizing this will be a significant
change for existing one-seat riders, Metro has already scaled back its

proposal in response to initial concerns. No major bus restructure is perfect, but as a whole this
proposal aligns with Metro and the Council’s stated goals and will improve transit service for our
region.

Sincerely,

Patrick Le Quere

819 Virginia St # 2902
Seattle, Washington 98101
PROMO@LEQUERE.NET
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Introduction

Federal Transit Administration (FTA) Circular 4702.1B, Chapter V, Section 7 requires transit
agencies serving large urbanized areas to evaluate major service changes and to determine
whether proposed changes would have a discriminatory impact as defined in the United States
Department of Transportation’s Title VI regulations.

In accordance with these FTA regulations, this report summarizes Metro’s service equity
analysis of service improvements planned for the March 2016 service change, submitted to the
King County Council for approval, that are associated with the Link Connections project. The
proposed changes are intended to integrate Metro bus service with the extension of Sound
Transit’s Link light rail to Capitol Hill and the University of Washington. The proposal includes
changes to 33 existing routes, primarily in Northeast Seattle, the SR-522 corridor, Capitol Hill,
First Hill and the Central Area.

Equity and social justice are key priorities for the King County Executive and the King County
Council. In addition to assuring compliance with federal Title VI regulations, the service equity
analysis also helps to ensure consistency with King County’s goals related to equity and social
justice. Identifying the relative impacts of proposed changes to low-income and minority
communities is an important step in applying the “fair and just” principle as stated in the King
County Strategic Plan 2010-2014. This analysis is part of an integrated effort throughout King
County to achieve equitable opportunities for all people and communities.

The service change proposal for Link Connections was shaped by input received during three
rounds of public engagement conducted between November 2014 and June 2015. Metro
received over 16,000 comments and survey responses through these efforts. In addition to
general public outreach, Metro formed a 24-member community advisory group, or “sounding
board,” comprised of bus riders from the project areas. These outreach activities and the
feedback generated will be summarized in a public engagement report, which will be submitted
to the King County Council along with the service change ordinance for the Link Connections
project.

Service Guidelines Overview

The 2013 update to King County Metro’s Strategic Plan for Public Transportation, 2011-2021
and related service guidelines outline the methodology Metro uses to evaluate service changes,
consistent with FTA Title VI requirements (FTA Circular 4702.1B). The most relevant excerpts
from the service guidelines are included below.

Implementation

Starting in 2016 Metro will be revising service two times each year in the spring and fall, per
King County Council Ordinance 18041 adopting the most recent Local 587 Union contract. In
cases of emergency or time-critical construction projects, Metro may make changes at
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times other than the regularly scheduled service changes. However, these situations are
rare and are kept to a minimum because of the high level of disruption and difficulty they
create. Metro will identify and discuss service changes that address performance-related
issues in its annual route performance report.

Any proposed changes to routes are subject to approval by the Metropolitan King County
Council except as follows (per King County code 28.94.020):

e Any single change or cumulative changes in a service schedule which affect the
established weekly service hours for a route by 25 percent or less.

e Any change in route location which does not move the location of any route stop by
more than one-half mile.

e Any changes in route numbers.
Adverse Effect of a Major Service Change

An adverse effect of a major service change is defined as a reduction of 25 percent or more
of the transit trips serving a census tract, or 25 percent or more of the service hours on a
route.

Disparate Impact Threshold

A disparate impact occurs when a major service change results in adverse effects that are
significantly greater for minority populations than for non-minority populations. Metro’s
threshold for determining whether adverse effects are significantly greater for minority
compared with non-minority populations is 10 percent. Should Metro find a disparate
impact, Metro will consider modifying the proposed changes in order to avoid, minimize or
mitigate the disparate impacts of the proposed changes.

Metro will measure disparate impacts by comparing changes in the number of trips serving
minority or non-minority census tracts, or by comparing changes in the number of service
hours on minority or non-minority routes. Metro defines a minority census tract as one in
which the percentage of minority population is greater than that of the county as a whole.
For regular fixed route service, Metro defines a minority route as one for which the
percentage of inbound weekday boardings in minority census tracts is greater than the
average percentage of inbound weekday boardings in minority census tracts for all Metro
routes.

Disproportionate Burden Threshold

A disproportionate burden occurs when a major service change results in adverse effects
that are significantly greater for low-income populations than for non-low-income
populations. Metro’s threshold for determining whether adverse effects are significantly
greater for low-income compared with non-low-income populations is 10 percent. Should
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Metro find a disproportionate burden, Metro will consider modifying the proposed changes
in order to avoid, minimize or mitigate the disproportionate burden of the proposed
changes.

Metro will measure disproportionate burden by comparing changes in the number of trips
serving low-income or non-low-income census tracts, or by comparing changes in the
number of service hours on low-income or non-low-income routes. Metro defines a low-
income census tract as one in which the percentage of low-income population is greater
than that of the county as a whole. For regular fixed route service, Metro defines a low-
income route as one for which the percentage of inbound weekday boardings in low-
income census tracts is greater than the average percentage of inbound weekday boardings
in low-income census tracts for all Metro routes.

I. Service Change Area and Routes

Affected Areas
The project area includes a total of 119 census tracts with about 560,000 residents.

Affected Routes

Metro provides approximately 813,000 annual service hours on routes with proposed changes
associated with the Link Connections project. Cumulatively, these routes generate
approximately 36 million annual rides based on spring 2015 ridership data. Annual service hour
and ridership data are shown in Appendix A for affected routes.

Il. Threshold 1: Is this a Major Service Change? YES

For the purposes of complying with FTA Circular 4702.1B, Chapter IV, Metro defines any change
in service as “major” if King County Council approval of the change is required pursuant to KCC
28.94.020.

The proposed changes meet all criteria for a major service change by Metro and FTA
definitions. Appendix B lists the specific routes being changed in March 2016.

lll. Threshold 2: Are Minority or Low-Income Census Tracts Affected? YES

Classifying minority and low income census tracts

Metro classifies census tracts as minority tracts if the percentage of the population that is
minority within a tract is greater than the percentage for King County as a whole. Based on the
American Community Survey five-year average for 2009-2013 data, 35.8 percent of the
population is classified as minority within the county as a whole. Similarly, Metro classifies
census tracts as low-income tracts if the percentage of the population classified as low-income
(living at or below the poverty threshold) within a tract is greater than the percentage for King
County as a whole. Based on the American Community Survey five-year average for 2009-2013,
11.5 percent of the population is classified as low-income within the county as a whole.
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The service improvements and route alignment changes of the Link Connections project
addressed in this report will affect the level of service provided to 119 King County census
tracts currently served by Metro. The low-income and minority characteristics of affected
census tracts are provided in Table 1 below.

Table 1. Low-Income and Minority Characteristics of Affected Census Tracts
Census Tract Classification

Total Census Minority & Minority Low-income Neither Minority
Tracts Affected Low-income ONLY ONLY nor Low-income

119 31 8 21 59

IV. Threshold 3: Is there a Disproportionate Burden on Low-Income Populations or a
Disparate Impact on Minority Populations? YES

The determination as to whether the proposed changes resulting in a reduction in service
would have a disparate impact on minority populations was made by comparing changes in the
number of Metro bus trips serving minority and non-minority census tracts. Similarly, the
determination as to whether the proposed changes resulting in a reduction in service would
have a disproportionate burden on low-income populations was made by comparing changes in
the number of Metro bus trips serving low-income and non-low-income census tracts. The fall
2015 service change was used as the baseline for calculating the change in trips.

Impacts are summarized in Tables 3 and 4 below and in Figures 1 and 2. Adverse effects of the
project were limited to a single census tract, Tract 45, which straddles I-5 and includes portions
of the Wallingford and University District neighborhoods. This tract is classified as non-minority
and low-income. Because no minority census tracts were adversely affected, Metro’s analysis
indicates that the impacts of the project would not have a disparate impact on minority
populations. However, because the only census tract with adverse effects is classified as a low-
income tract, the analysis indicates that low-income populations would have a disproportionate
burden.

A detailed description of the impacts to residents in Tract 45 is provided in Section 5, along with
the alternatives available to riders in this area.
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Notes for Tables 3 and 4

1. An adverse effect is defined as a reduction of 25 percent or more in trips per week.

2. Tracts are classified as low-income or minority when the percentage of low-income or
minority persons in the tract is greater than the percentage of low-income or minority
persons in the county as a whole.

3. Adisproportionate burden occurs when the percentage of low-income tracts with adverse
effects is more than 10 percentage points greater than the county-wide percentage of low-
income tracts.

4. A disparate impact occurs when the percentage of minority tracts with adverse effects is
more than 10 percentage points greater than the county-wide percentage of minority
tracts.

Impacts of Link Connections — University Link Extension Project

Table 3. Impacts of the March 2016 Service Change on Low-Income Populations

% of tracts
Tracts with adversely % of tracts Disproportionate
Categoryz Adverse Effects’ affected system-wide Difference Burden’?

Low-Income

Non-Low-Income 0 N/A 63%

Total 1 100% 100%

Table 4. Impacts of the March 2016 Service Change on Minority Populations

% of tracts
Tracts with adversely % of tracts Disparate
Category2 Adverse Effects’ affected system-wide Difference Impact“?

Minority 0 N/A 45% va | o |

Non-Minority 0 N/A 55%

Total 0 N/A 100%
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Figure 1. Impact of proposed changes on minority census tracts.
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Figure 2. Impact of proposed changes on low-income census tracts.
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V. Threshold 4: Alternatives and Mitigation

As stated in Section IV, adverse effects of the Link Connections — University Link Extension
project are limited to Census Tract 45, a low-income census tract. As shown in Figure 3, Census
Tract 45 straddles I-5 and includes portions of the Wallingford and University District
neighborhoods. Impacts to each of these distinct portions of Tract 45 are summarized below.
Overall, the proposed changes will result in an estimated 44 percent reduction in the number of
trips per week.

Wallingford

Latona Avenue Northeast runs north-south through the western portion of Tract 45 in
the Wallingford neighborhood. Service along Latona Avenue Northeast is currently
provided by Routes 26 local and 26 Express. The consolidation of the local and express
variants of Route 26 into an all-day, two-way revised Route 26 Express will result in an
estimated 12 percent reduction in the number of trips per week. A reduction of this
magnitude does not meet Metro’s definition of an adverse effect.

University District

Roosevelt Way Northeast runs north-south along the eastern periphery of Tract 45 in
the University District neighborhood. Roosevelt Way is currently served by Routes 66
Express and 67, which combine to provide service every 15 minutes for most of the day
on weekdays. Route 66 Express provides service every 30 minutes for most of the day
on weekends. Route 67 does not currently provide weekend service; however, Route 67
will begin providing 30 minute service on Saturdays in fall 2015, an improvement funded
through the Community Mobility Contract with the City of Seattle.

Metro’s proposal would eliminate Route 66 Express and shift Route 67 from Roosevelt
Way to University Way NE (located about 0.2 mile east of Roosevelt Way) south of
Ravenna Boulevard. South of Ravenna Boulevard, service on Roosevelt Way would be
replaced by a revised Route 73, which would provide half-hourly service on weekdays
only. The proposed changes will result in an estimated 64 percent reduction in the
number of trips per week in Census Tract 45, which meets Metro’s definition of an
adverse effect.

During the second round of public engagement for the Link Connections project, Metro
solicited feedback on two alternative integration networks: Alternative 1, which aimed
to create a consolidated, frequent network; and Alternative 2, which involved more
modest changes and preserved more geographic coverage. In Alternative 1, service on
Roosevelt Way was eliminated entirely, whereas in Alternative 2, Route 48 was revised
to provide frequent all-day service along this pathway.

Route 73 was incorporated into the final proposal to address concerns about the loss of
coverage on Roosevelt Way associated with Alternative 1, among other concerns. Route
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73 will provide more service to Roosevelt Way than was proposed in Alternative 1, but
less than was proposed in Alternative 2.

The inclusion of Route 73 in the final proposed network would enable Metro to shift
Route 67 to University Way south of Ravenna Boulevard, where it would combine with
Route 45 to provide service every four to eight minutes through the center of the
University District commercial area on University Way NE, connecting to Link light rail at
the new University of Washington Station. Routes 45 and 67 would serve a stop on
Roosevelt Way about 120 feet north of Ravenna Boulevard, which bounds Tract 45
along its northeast corner. However, because the routes only touch the corner of the
tract, it is not physically possible to locate a stop for the routes within the tract, so the
trips they would provide were not included in the total for the tract. If these trips were
included in the total, the result would be a 160 percent increase in the University
District portion of the tract, and a 93 percent increase for the tract overall.

South of Ravenna Boulevard, routes 45 and 67 will serve University Way, which is
located about 0.2 miles east of Roosevelt Way. Riders along Roosevelt Way would have
the choice between walking to access very frequent service on University Way or using
closer service that is less frequent. Over 90 percent of respondents to a survey
conducted during the first round of public engagement for Link Connections indicated
willingness to travel five or more minutes to access service operating every 10 minutes
or better. Again, Routes 45 and 67 will combine to provide service every four to eight
minutes. The walk between Roosevelt Way and University Way could be accomplished
in less than five minutes, assuming an average walk speed of three miles per hour, so it
is likely that many of the current riders along Roosevelt Way will choose to walk to
University Way, which will have more service than is provided on Roosevelt Way today.
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Figure 3. Proposed changes to service in Census Tract 45.
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APPENDIX A: Service Hour and Ridership Data for Affected Routes

Spring 2015 Spring 2015
Annualized Annualized
Route Platform Hours Rides
8 69,000 3,139,000
10 27,000 1,425,000
11 20,000 1,069,000
12 23,000 997,000
16 54,000 1,534,000
25 7,000 135,000
26 24,000 925,000
26X 4,000 187,000
28 24,000 905,000
28X 7,000 308,000
30 6,000 114,000
31 15,000 521,000
32 24,000 910,000
43 48,000 2,362,000
44 45,000 2,361,000
48 73,000 3,442,000
49 44,000 2,532,000
64X 6,000 202,000
65 25,000 876,000
66X 30,000 1,049,000
67 9,000 391,000
68 11,000 523,000
70 28,000 1,259,000
71 32,000 1,690,000
72 27,000 1,533,000
73 34,000 1,898,000
74 6,000 329,000
75 29,000 1,367,000
76 5,000 303,000
238 19,000 215,000
242 6,000 101,000
316 4,000 254,000
372X 28,000 1,094,000
TOTAL 813,000 35,950,000
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APPENDIX B: Affected Routes and Alternatives

Route Action Alternatives
Shc.>rten Route.8 to run between Mont Baker and Seattle Center Between Rainier Beach and Mount Baker, use new Route 38 or Link
8 to improve reliability. Buses would come more often on . .
light rail.
weekdays.
REVI.SE to. provide a new connection to Capitol Hill light rail Between downtown Seattle and 15th Ave E, use Route 10. Between
11 station via John St and Thomas St. Buses would come more often
15th Ave E and 19th Ave E, use Route 12.
on weekdays and Saturdays.
12 Improve evening frequency on weekdays. N/A
North of NE 92" St, use routes 40, 345 or 346. Between Northgate
16 Delete route and Green Lake, use revised Route 26X. Between Green Lake,
’ Wallingford and Fremont, use new Route 62. On Aurora Ave, use
Route 5, RapidRide E Line or revised routes 26X or 28X.
In Laurelhurst, use new Route 78 or walk to Sand Point Way to
25 Delete route.
reach routes 65 and 75.
Along N 40th St, use Route 26X. Along Wallingford Ave N and N
26 Combine routes 26 and 26X to make the system more efficient. 35th St, use routes 31 and 32.' Between Fremont and downtown
Seattle, use new Route 62 (via Dexter Ave) or route 40 (via
Westlake).
Combine routes 26 and 26X to make the system more efficient.
26X Extend route 26X from Green Lake to Northgate. Operate all day | N/A
on weekdays and weekends.
28 Combine routes 28 and 28X to make the system more efficient. Between Fremont and downtown Seattle, use new Route 62 (via
Dexter Ave) or route 40 (via Westlake Ave).
Combine routes 28 and 28X to make the system more efficient.
Follow a revised express pathway to downtown Seattle via N
28X 39th St and Aurora Ave N. Operate all day on weekdays and N/A
weekends. Continue providing service between Broadview and
Carkeek Park during peak periods only.
30 Delete route. Use routes 65, 74, 75, 78 or 372X.
31 Replace Route 26 service on Wallingford Ave N and N 35th St. Along Stone Way N, use new Route 62.
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Route

Action

Alternatives

32 Replace Route 26 service on Wallingford Ave N and N 35th St. Along Stone Way N, use new Route 62.
Along 23rd Ave E and 24th Ave E, use routes 12 or 48. Along E
43 Delete route. Thomas St and E John St, use routes 8, 10, 11 or 12. On Pike St and
Pine St, use routes 10, 11, 47 or 49.
44 Buses would come more often during peak periods. N/A
48 Shorten to operate between Mount Baker and the University Between Loyal Heights and the University District, use new Route
District. Improve frequency on weekdays and weekends. 45,
49 Buses would come more often on weekdays and Saturdays. N/A
Revise Route 64X to provide a new direct connection to South
64X Lake Union. Would no longer serve 4th Ave or 5th Ave in To reach 4th Ave or 5th Ave, use routes 76 or 316.
downtown Seattle.
Route 65 buses would no longer continue as Route 31 or 32 (and
viee vers.a). Instead, Route 65 would Io.op through the Ur.1|ver5|ty To Fremont, Magnolia, or Seattle Center, transfer to routes 31 or
65 of Washington campus and connect with Link at University of
. . 32 on the UW campus.
Washington Station. Buses would come more often on
weekdays.
North of the University District, use new Route 63 or revised Route
66X Delete route. 67. Within the University District, use revised Route 73. South of
the University District, use Route 70.
Revise I.Routt.e 67 to serve Roosevelt Way NE north of NE 80th St North of the University District, use new Route 63 or revised route
67 and University Way NE south of NE Ravenna Blvd. Buses would o . . .
67. Within the University District, use revised Route 73.
come more often on weekdays.
68 Delete to reduce dublication North of NE 75th St, use routes 67 or 373.
P ' South of NE 75th St, use Route 372X.
Operate all day on weekdays and weekends to replace night and
70 . . N/A
Sunday service provided by routes 66, 71, 72, and 73.
Along University Way, use routes 45 or 67. Along NE 65th St, use
routes 62, 65, 75, 76, 78 or 372X. North of NE 65th St, use routes
71 Delete to reduce duplication and improve reliability. 65, 76 or 78. For service between the University District and

downtown Seattle, use Link light rail or route 74 (peak periods
only).
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Route

Action

Alternatives
North of NE 80th St, use Route 372X. Between NE 80th St and the
University District, use routes 45, 67, 73 or 373.

72 Delete to reduce duplication and improve reliability. On University Way, use routes 45 and 67. For service between the
University District and downtown Seattle, use Link light rail or route
74 (peak periods only).
Op.eratcej Route 73 (?n weekdays between Jackson Park and the Along University Way, use routes 45 and 67.
University of Washington campus. Between NE 65th St and NE . . S
73 > For service between the University District and downtown Seattle,
Campus Parkway, revise to serve 11th Ave NE and Roosevelt Way use Link light rail or route 74 (peak periods only)
NE to replace routes 66X and 67. & P P y)
74 Revise to serve 11th Ave NE and Roosevelt Way NE south of N Along University Way, use routes 45 or 67 to connect with Link light
50th St. rail or access Route 74 on its new routing.
Buses would come more often during weekday peak periods and
75 o N/A
in midday on weekdays and Saturdays.
76 Add trips during peak periods. N/A
Extend to Woodinville on weekdays to replace service currently
238 ) N/A
provided by Route 372.
North of Northgate Transit Center, use routes 41 or 347.
242 Delete to reduce dublication Between Northgate and Green Lake Park-and-Ride, use new Route
P ) 62. To get to Overlake, transfer to Route 542 at Green Lake Park-
and-Ride.
316 Add trips to replace service on Route 64 between Green Lake N/A
Park-and-Ride and downtown Seattle.
Between the University District and the University of Washington
Bothell campus, buses would come more often and the period or . . . .
379X service would be longer every day. Add weekend service East of the University of Washington Bothell campus, use revised

between Lake City and U District only. Route 372X would no
longer operate east of UW Bothell.

Route 238 or Route 522.
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ATTACHMENT 7

August 25, 2015

The Honorable Larry Phillips
Chair, King County Council
Room 1200
COURTHOUSE

Dear Councilmember Phillips:

This letter transmits for your consideration an ordinance setting forth recommended service
changes for March 2016 that will enable King County bus service to better integrate with the
extension of Link light rail service to Capitol Hill and the University of Washington stations,
also known as “University Link.”

The proposed service restructuring will enable approximately 80,000 current daily transit
riders to receive more frequent bus service connecting more places, all in addition to
providing riders the opportunity to access frequent, fast and reliable light rail service between
the University of Washington, Capitol Hill, downtown Seattle, southeast Seattle, Tukwila and
SeaTac.

Now is the time to restructure bus service. More Link light rail, the first expansion of light
rail line since 2010, is coming in 2016 and will give riders a reliable eight-minute trip past
traffic from the University District to and from downtown Seattle. It’s time for better bus
service and better connections — for more neighborhoods to have connections to each other
and to reach the regional, high-capacity transit system and the greater Seattle area. These
changes are what our riders and the public expect: buses and light rail to work together as a
convenient, reliable and frequent system.

Addressing today’s crowding and reliability challenges will help connect riders to a better
transit network with more reliable and frequent bus service, less crowding, connections to the
same destinations riders get to today, and opportunities for the connections to new places
people have asked for.
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The Honorable Larry Phillips
August 25, 2015
Page 2

These changes bring more buses per hour from both the north and central areas of Seattle to
key employer destinations such as downtown, South Lake Union, and First Hill in the
commute peak hours. Additionally, northeast and north Seattle, the University District,
Capitol Hill, and the Central Area will also see more frequent service all day, seven days a
week. These include Metro routes on State Route 522 between Bothell and the University of
Washington via Kenmore, Lake Forest Park, and Lake City Way; Northeast Seattle to the
University of Washington via Roosevelt, 25th Avenue Northeast, and 35th Avenue
Northeast; and the Mount Baker Transit Center, the Central Area, and Capitol Hill to Uptown
via Martin Luther King, Jr. Way, East John Street, and Denny Way.

Rather than duplicating service that will be provided by new, grade-separated light rail, these
resources will instead be used to infuse new service in some of Metro’s most crowded and
often-delayed corridors as well as provide new neighborhood connections.

The public shaped this proposal for how to change today’s bus network so it is ready for
tomorrow’s light rail train service. Over nine months, many current and prospective riders
joined Sound Transit, the City of Seattle, the University of Washington, Seattle Children’s
Hospital, and Metro in this effort. In all, Metro received over 16,000 comments and survey
responses. A summary of outreach activities and feedback received is provided in the public
engagement report that is included with this transmittal. In addition to general public
outreach, Metro formed a 24-member community advisory group, or “sounding board,”
comprised of bus riders from the project areas. At a series of nine meetings between
December 2014 and June 2015, the Sounding Board provided input that helped shape the
service change concepts and outreach process. The Sounding Board developed a consensus
recommendation in support of the proposal, which is also enclosed with this transmittal.

As the proposal was being shaped, two areas of concern emerged during the public
engagement process: a) the loss of long standing routes representing historic travel patterns
within neighborhoods and to and from downtown Seattle; and b) the transfer environment
and distance between the University of Washington Link Station, the “Montlake Triangle”
and Stevens Way on the university campus. These two concerns were carefully considered in
the development of the final proposal.

The first of these concerns, loss of long standing routes, was in contrast to the significant
majority of public feedback indicating the desire for more frequent bus service, new
neighborhood-to-neighborhood connections, and connections to the fast and reliable Link
service. Prior to March 2016, Metro will use a variety of means to help all riders adjust to
these changes, including posting information at stops and on buses, having Metro staff
available at key locations to answer questions, and providing detailed information on Metro
Online. In the past, Metro made similarly bold changes to the bus network in order to better
align service with Link light rail, which ultimiately resulted in increased ridership. The
integration of Metro bus service and University Link light rail service is expected to result in
many thousands more riders on both systems, by working together to enhance travel choices
for customers.
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Regarding the second concern related to the transfer environment, Metro, the City of Seattle,
the University of Washington, and Sound Transit continue to collaborate on a suite of
wayfinding, lighting, and customer information improvements, as well as relocating bus stops
at the Montlake Triangle and Stevens Way to reduce walk distances. These changes will
require riders to use the transit network differently than today, though in all cases riders will
continue to have “one-seat rides” or short walk options using bus-to-bus transfers. While
many will choose the convenience of transfers between bus and rail, no one will be forced to
use rail service if the inconvenience, distance, or the lack of an One Regional Card for All
(ORCA) card makes that option inaccessible.

Metro is planning to hold approximately 8,000 hours in reserve to respond to conditions that
may arise during implementation of the service changes, such as severe overcrowding,
deviations from planning-level estimates once actual schedules are developed, and other
unforeseen operational issues requiring immediate response. A reserve of this type was
established for the September 2012 and September 2014 service changes and enabled Metro
to immediately address issues that emerged. The proposed 8,000 reserve hours would be put
back into the system to address problems as they occur.

The proposal includes changes to 33 routes in northeast Seattle, Capitol Hill and surrounding
areas and would result in increased service for the majority of affected riders while
maintaining access for current riders. These changes are both administrative and ordinance-
based, are responsive to what the large majority of riders have told us they want and expect,
and are consistent with Metro’s Strategic Plan and Service Guidelines. -In addition, Sound
Transit will be proposing changes to its express bus service in response to feedback received
during the outreach process, including the addition of a pair of stops along Lake City Way
near 20th Avenue NEortheast for bus Route 522. -Added stops on Route 522 are in response
to public feedback and will provide an additional option for reaching Downtown Seattle from
the Ravenna and Maple Leaf neighborhoods.

These service changes will have a positive impact on Metro’s countywide transit system as
well as helping support the efforts of the Strategic Climate Action Plan. A more robust transit
system will encourage new and existing riders to reduce emissions by making it possible for
residents to choose transit more often.

Also in accordance with U.S. Department of Transportation (USDOT) Title VI regulations
(49 CFR Part 21) and King County Code and policy, Metro prepared the “March 2016
University Link Bus Integration Services Changes Title VI Service Equity Analysis,” which
is enclosed with this transmittal. In addition to ensuring compliance with USDOT Title VI
regulations, the service equity analysis helps to ensure consistency with King County’s goals
related to equity and social justice. Identifying the relative impacts of proposed changes to
low-income and minority communities is an important step in applying the “fair and just”
principle as stated in the King County Strategic Plan 2010-2014.
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Thank you for your consideration of this ordinance to approve the University Link bus
integration service changes for March 2016. If you have any questions, please contact Kevin
Desmond, General Manager, King County Metro Transit Division, at 206-477-5910.

Sincerely,

Dow Constantine
King County Executive

Enclosures

cc: King County Councilmembers
ATTN: Carolyn Busch, Chief of Staff
Anne Noris, Clerk of the Council
Carrie S. Cihak, Chief of Policy Development, King County Executive Office
Dwight Dively, Director, Office of Performance, Strategy and Budget
Harold S. Taniguchi, Director, Department of Transportation (DOT)
Kevin Desmond, General Manager, Metro Transit Division, DOT
Victor Obeso, Deputy General Manager, Planning and Customer Services, Metro
Transit Division, DOT
Marty Minkoff, Acting Manager, Service Development, Metro Transit Division, DOT
Mike Beck, Acting Supervisor, Service Planning, Service Development, Metro
Transit Division, DOT
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Administrative Changes

The following list of administrative changes complement the proposed changes contained in the
March 2016 University Link Bus Integration Service Changes ordinance proposal. In compliance
with King County Code 28.94.020, none of the changes listed below shift a bus stop more than
one-half mile or change the annual service hours invested in a route by more than 25 percent.

Route  Description of Administrative Change ‘

11 Revise routing to serve 19th Avenue E and E John Street between Capitol Hill and
downtown Seattle.
31 Revise routing in Wallingford to operate on N 35th Street.
32 Revise routing in Wallingford to operate on N 35th Street.
49 Improve frequency on weekdays and Saturdays.
|| 76 Add-trips-during-peak-periods-
|| 238 Extend to Woodinville on weekdays to replace service currently provided by Route | «——{ Formatted Table
372.
| 373 Revise routing to operate on 15th Avenue NE in the University District.

March 2016 University Link Bus Integration Service Changes 1
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e

Sounding Board Recommendation

Executive Summary

The extension of Link light rail to Capitol Hill and the University of Washington stations was an
opportunity for King County Metro Transit and Sound Transit to redesign transit service not only
in the areas near the stations but also for neighboring districts. Metro, in particular, looked to
leverage the fast, frequent, and reliable Link service to free resources that would otherwise
duplicate that service and apply them to create a more frequent and intelligible network of
connecting routes. The Link Connections Sounding Board was tasked to evaluate that
redesigned network and its refinements via a six-month process. This report contains the
Board's observations and recommendations regarding the proposed restructure.

The Board largely favors changes that create a network of increased frequency and reliability
while retaining connections between neighborhoods and commercial centers served by the
current network and in some cases creating new connections. Most regular commuters’ routes
will be unaffected under these revisions and some will benefit from more convenient or more
frequent service. The proposed network sometimes requires transfers for trips that were once
one-seat rides; the Board feels that the benefits from improved frequency and reliability
outweigh the inconvenience of losing some direct routes. However, the trade-off means that
facilitating transfers will be of utmost importance; the Board has recommendations for changes
to infrastructure and customer information to improve the transfer experience, some of which
require partnership with other organizations.

While current riders make the best of the system we have now, there are many who can't or
choose not to ride due to infrequent, unreliable buses; there is no place east of I-5 and north of
NE 45th St with frequent service. With the current lack of frequency, transit riders make a
significant time commitment when they travel other than established commute routes, especially
if they have to transfer; it best serves people who can elect to use a car for spontaneous or
infrequent trips.

The proposed changes double service along major corridors in Northeast Seattle, including NE
65th St, 25th Ave NE, and 35th Ave NE, increase frequency throughout the project area, and
make transferring easier. With this restructure, the Sounding Board expects spontaneous and
less common trips to be easier, improving access for transit-dependent populations without
diminishing the peak network. Additionally, and importantly, the proposal provides access to the
regional transit system without requiring users to go downtown.

The Board acknowledges the work of the planners in the transit agencies and the contributions
of the many affected municipalities, employers, community groups, and individuals that brought

this proposal forward. It particularly recognizes the extensive effort to inform the public of the
opportunity represented by the Link extension and to gather, evaluate, and respond to public
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input in the final design.

Vision

The Sounding Board strongly supports Metro's efforts to create a more intelligible, frequent
transit network in coordination with the opening of Link light rail stations on Capitol Hill and at
the University of Washington. We appreciate Metro planners' creative responses to community
feedback. Strengthened by Seattle's Proposition 1 funding, Metro’s final restructuring proposal
delivers more reliability and frequency, enabling more people both to commute and take
spontaneous trips without the need of a car. At the same time, we believe it respects existing
transit patterns, so that it offers individuals more options without causing unnecessary disruption
to their established routines.

King County and the City of Seattle are experiencing rapid population growth, adding more
people who need to move around our already congested region. Our roadways are constrained
by geography; to keep this region moving, King County wants to encourage people who
currently drive to ride transit. Convenient and reliable mass transportation is one way to do that.

An effective transit network must be intelligible, frequent, and reliable. Riders need to be able to
see clearly how to get from one point to another, so they feel comfortable using transit for more
than their regular commute. Transfers need to make sense and involve minimal wait times; with
a frequent system, transfer opportunities expand the realm of destinations. Likewise, riders
need to have confidence that buses will arrive as scheduled in order to depend on them to travel
to appointments, pick up children from childcare, get to a theater before the curtain goes up,
and make myriad other trips that require predictable travel times and reliable service. Our transit
system needs to get people where they need to go, when they need to get there, with
reasonable speed and reliability.

We believe this restructure is a good step toward achieving the system we need.
We encourage Metro to continue to pursue this course, identifying opportunities for fresh
approaches that better serve transit riders.

Public Process

In November 2014, King County Metro Transit and its interagency partners began public
outreach regarding transit revisions in response to the extension of Link light rail to Capitol Hill
and the station at Husky Stadium. The first phase of outreach used a wide array of notification
methods to elicit public comments from multiple audiences, with approximately 6000 responses.

Those responses fed into two alternatives for U-Link transit revisions, which were again
presented to the public for comment through multiple means in March, 2015. The Link
Connections Sounding Board also evaluated the two alternatives. Metro and others evaluated
more than 6000 responses from the public as well as input from the Sounding Board to shape a
revised alternative. That alternative was offered for public comment in May, 2015. Comments
from this additional public outreach further modified the alternative to address outstanding
concerns. The result is the proposed ordinance going forward.
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North and Northeast Seattle

Though the Metro project area included both Capitol Hill and Northeast Seattle, the northeast
easily sees the most dramatic restructure. Where transit in Capitol Hill was already marked by a
network of frequent service, Metro is proposing unprecedented service levels for NE Seattle.
The changes brought about by the proposed restructure would dramatically reshape transit use
patterns in the areas north of the Ship Canal. Connections to the downtown core would become
more reliable by having riders transfer to Link to head downtown instead of having passengers
ride often-delayed Routes 71, 72, or 73 directly to and from downtown. The service hours now
spent traveling downtown would be reallocated to creating a frequent transit grid in places that
have never seen more than half-hourly service. Along with consolidating service onto fewer
streets, these changes open up a number of new possibilities to run errands, visit the mall, and
get to work via bus. We believe that both existing riders and new riders will be excited about the
new options the proposal gives them for travel north of the Ship Canal.

Certainly Metro is taking a risk in re-orienting the bus network around the Link station at Husky
Stadium. The loss of one-seat rides downtown (such as on Routes 71,72, and 73) is going to be
controversial and acceptance of the transfer to Link at Husky Stadium hinges on making the
transfer experience at Montlake as frictionless as possible. In order to realize the full benefits of
light rail to the UW, we believe that a number of issues should be addressed. They include
things such as improved transit access to the station area and investments in real-time
information and wayfinding. There are other small areas where the board feels other mitigating
changes are warranted. Overall, we believe the current proposal does a good job of preserving
existing transit connections while increasing system intelligibility and frequency.

Montlake Triangle

Until Northgate Link opens in 2021, the focus of the proposed northeast network will be the Link
station at Husky Stadium. Correspondingly, the biggest hurdle in attracting people to ride Link is
the transit and transfer experience surrounding the Montlake Triangle. As the station is sited far
away from the amenities of the main campus, we urge the University and Sound Transit to
provide sufficient facilities for waste, so the increased foot traffic doesn’t negatively impact the
station environment. Since the station is located at the southeast edge of campus rather than
central campus; it will be very convenient for riders during events at the stadium and for patients
and staff of the medical center, but less so for destinations on the main UW campus. A great
many riders using this station will be going to and from campus itself or the bus lines that run
through it.

The transfer experience in this part of Northeast Seattle is awkward; congestion on Montlake
Boulevard coupled with a lack of bus-only lanes in this area require that riders inbound from the
northeast deboard on Stevens Way and walk to the station down Rainier Vista and across the
pedestrian overpass. The University will be adding a new set of stops at Mason Road, adjacent
to Rainier Vista, but this still leaves a more than five minute walk to the station. We feel that it is
important to route buses to stop as close to the station as possible, since the walk to transfer
will still eat up time for the thousands of commuters, visitors, and other riders expected to use it
each day.

Ideally, Metro would be able to shorten the transfer walking distances by running buses in both
directions along Montlake Boulevard in front of the station. While this is practical in the
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northbound direction, southbound Montlake Boulevard is so heavily congested that Metro
cannot depend on it for southbound travel to the station. For this reason, the Sounding Board
strongly supports efforts of Metro and interagency partners such as WSDOT, SDOT, and the
University of Washington to incorporate a southbound bus-only lane along Montlake Boulevard.
As it is now, the traffic configuration prioritizes inefficient single occupancy vehicles above
higher-capacity, more space-efficient buses. A move such as this would allow buses to drop
passengers much closer to the station, and would shave five minutes off of transfers from these
bus routes.

Metro has made other necessary improvements to the triangle transfer area which were within
its purview; stops on Pacific St were moved closer to the station, improving access for riders of
Routes 48, 271, ST 540, ST 541, and ST 542. A new stop southbound on Montlake Blvd NE
between NE Pacific Pl and NE Pacific St will be convenient for riders boarding outbound Routes
44 and 45. A new stop northbound on Montlake Blvd near the station will facilitate transfers to
outbound Route 78 and to and from Route 65.

Neighborhoods North of the Ship Canal and East of 20th Ave NE

The neighborhoods in Northeast Seattle such as Ravenna, Wedgwood, Sand Point, and
Laurelhurst experience some of the greatest changes of any area under the proposed network.
Service levels along most north-south corridors are dramatically improved to 15 minutes or
better and new east-west connections to Green Lake, Fremont, and South Lake Union are
provided along NE 65th St. Some of these service hours come from deletion of Routes 71 and
25, changes that we know will be controversial. That the changes in this area are so bold is not
without reason. Even when Link is extended to Northgate in 2021, transferring onto Link at
Husky Stadium to get Downtown or to Capitol Hill will remain an attractive option for riders in
many of these neighborhoods. The proposed network reflects this fact though even larger
reductions in travel times downtown would be possible if a more direct path south on Montlake
Blvd were a reliable option.

Route 65: Frequency improvements on all days of operation effectively double the number of
trips on this route. In addition its path of travel near the station at Husky Stadium is revised.
Southbound, it travels as now via Pend Oreille Rd and Stevens Way through UW campus. Then
it loops back south via 15th Ave NE and east via NE Pacific St and NE Pacific PI to stop
northbound on Montlake Blvd NE near the station entrance. Its northbound routing continues
north from there onto NE 45th Street, Sand Point Way NE, and its current routing. Signage and
announcements should make it clear that people who prefer not to walk to the station from
Stevens Way and those boarding from the station have a short walk from and to the bus stop.

Route 372: The route will add Saturday and Sunday service as well as later evening service
until approximately midnight, seven days a week. This extended service will operate at least
every half hour. Weekday morning and midday frequency is improved as well.

Route 78: This route replaces portions of Route 71 in the Wedgwood and View Ridge
neighborhoods in response to community feedback. We feel it is unfortunate that it duplicates
already frequent service along Sand Point Way between 47th Ave and 65th St, while failing to
reconnect the Ravenna and Bryant neighborhoods with the University District. Daily, About 450
riders (20% of ridership) on Route 71 board on the segment along NE 65th St and roughly 25%
of riders on southbound trips get off between 65th and 15th Ave and Campus Parkway.
However, we appreciate that both Route 78 and revised Route 73 serve Children’s Hospital. It
also restores half-hour service to portions of Laurelhurst.

August 12, 2015 Page 4 of 12

TrEE Packet Materials Page 306



Attachment 3

Routes 64/76/74: All of these peak-only routes receive more trips to help offset the loss of one
seat rides downtown. In addition, Route 64 is revised to serve South Lake Union and First Hill
while bypassing the downtown core. Route 76 receives more trips to make up for the losses
from Route 64. NE 65th not only retains its entire peak network, but sees off-peak service
doubled via new Route 16. Route 74 also receives more trips in the morning and afternoon.

Neighborhoods East of I-5 and West of 20" Ave NE

The Board believes that the U District, Roosevelt, Maple Leaf, and Northgate neighborhoods
are well served by the current proposal. The deletion of Route 72 and the revision of Route 73
are likely to be controversial as they will no longer provide one-seat rides to downtown. But we
believe that the transit experience from these neighborhoods to the major destinations of the
downtown core, Northgate, and along University Way will in many instances improve. While
one-seat ride travel time between NE 65™ St and the downtown core is substantially slower via
revised Route 16, it is replaced with very frequent (6-8 minute) service to and from the Montlake
Triangle. Travel times to the downtown core are unlikely to be significantly reduced due to the
station location at Husky Stadium and the transfer time penalty, but reliability should improve
substantially particularly for “reverse peak” trips from downtown where buses currently cannot
take advantage of the I-5 express lanes. Travel times and reliability to and from Capitol Hill are
significantly improved. In addition, east-west connections are improved by adding frequency and
a new connection to Roosevelt, Ravenna, and Sand Point along NE 65th St. We strongly
support Metro’s proposed changes in these areas.

Route 48/45: The proposal splits the current Route 48 in the U-District at 45th and 15th Ave
with overlap down to the Montlake Triangle. The northern portion is renumbered Route 45 and
has improved frequency on Sundays from half-hourly to every 15 minutes. The split does
require a transfer for riders who want to continue south of the Ship Canal but the Board believes
that increased reliability gained by splitting the route better serves the majority of ridership. We
also feel that Metro missed an opportunity by removing the proposed through-routing of Route
45 with Route 271. This through-routing would have provided a valuable cross-lake connection
to employment centers in on the eastside where many residents of these neighborhoods work.

Route 66: The proposal turns Route 66 into a peak-only route connecting Maple Leaf and
Northgate to South Lake Union, Downtown, and First Hill. Potential downsides to this change
are crush-loads on the peak-only trips and disconnecting Eastlake and the Denny Triangle from
Roosevelt and Maple Leaf. However, there was little negative public comment regarding these
revisions during the outreach phase.

Route 67: This route gets 15 minute or better service between Northgate and the Montlake
Triangle. In addition the routing is revised from running on 5th Ave NE to running along
Roosevelt Way through Maple Leaf before switching over to use University Way south of
Ravenna Blvd. The Board concurs with Metro that the new routing is desirable as it connects
the retail hearts of each neighborhood. The Board also believes that adding a stop at NE 40th
St. and University Way would facilitate transfers to routes a block east at 15th Ave NE.

Route 70: Keeping Route 70 on its current routing provides a good complement to U-Link and
ensures that residents of Eastlake have access to grocery stores in the U District while students

in the U District still have direct access to residences, jobs, and businesses in Eastlake and
South Lake Union.
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Route 72: The deletion of this route is offset by the revision to Route 73 from the U District
north through Roosevelt and Maple Leaf. However, the current proposal cuts off Maple Leaf
from direct service to Lake City. Having Sound Transit Route 522 stop at 80th and Lake City
Way could mitigate the disconnection and also provide one seat rides downtown for parts of
Maple Leaf at off-peak times.

Routes 73: The new Route 73 routing solves three problems that were brought to Metro’s
attention during public comment: hills between Roosevelt and 15" Ave NE in Maple Leaf that
reduce transit accessibility, lack of service on the Roosevelt and 12" Ave couplet in the U
District, and loss of direct service between Pinehurst and neighborhoods to the south. This
routing provides a good complement to Route 67 and combines with it to provide very frequent
service from UW station to the west side of campus and points north. Direct one-seat rides to
downtown via this route would disappear as it would be through-routed with Route 78. The
Sounding Board regretted the lack of weekend service on this route pair but failed to reach a
consensus as to what solution was favored.

Neighborhoods North of Lake Union and West of I-5

The sounding board wholeheartedly supports the changes Metro is proposing for Wallingford,
Green Lake, Fremont, and East Ballard. Changes in these areas are small and are mostly in the
form of additional service frequency and span thanks to both Proposition 1 funding and service
hours being re-allocated due to Link opening. The route changes proposed in this area are
generally responses to rider feedback and supported by public comments in the outreach
process. There are only a few route-level comments to make in this area:

Route 16: This route becomes a backbone of frequent all-day travel connecting many
neighborhoods north of Lake Union and the Ship Canal with downtown and South Lake Union. It
is revised to run along NE 65" St from Green Lake all the way to Sand Point and is taken off
Aurora in order to pass through the center of Fremont before continuing along Dexter Ave into
South Lake Union and onto the downtown core. Service levels along the new routing are
improved to 15 minutes or more every weekday from early morning until 10 pm and from 9 am
to 10 pm on weekends.

East-west service along NE 65" St was identified as a priority during the Seattle Transit Master
Plan process and strongly supported by feedback from surveys during the outreach phase of
Link Connections. There are certainly riders in Wallingford, particularly those who ride from near
the QFC, along Meridian Ave N, and in the Tangletown area, who will experience longer trips to
downtown by an estimated 7 to 10 minutes. For others along the route, fast alternatives are
provided by Route 26X or the E line. This routing is likely to reduce reliability due to Fremont
bridge openings during off-peak hours and weekends. Despite these drawbacks, the sounding
board believes that the revised Route 16 is a good idea in its current form.

Route 26/26X: This route is extended northwards from its current terminus at Ravenna Blvd
and Green Lake Way along the current Route 16 path north to North Seattle College and then
directly to the Northgate Transit Center via N 92nd St and First Ave NE rather than north to
Northgate Way and east to 5th Ave NE. Also, the route will follow its express routing along
Aurora and onto N 40™ St in Wallingford. These changes are necessary due to revisions to
Route 16. The Board believes that while a few folks will be inconvenienced, the faster travel
times to the transit hubs at Northgate and Downtown will draw ridership and improve reliability
issues caused by the Fremont bridge.
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Route 28X/28: Shifting this route onto Aurora (its current express path) is a response to rider
feedback and while it does bypass the heart of Fremont, the revised routing along NW 39" St
leaves less than V4 of a mile walk to reach downtown Fremont. Reliability is improved by
avoiding the Fremont Bridge.

Capitol Hill

The two primary areas slated for restructuring - NE Seattle and Capitol Hill - differ in
fundamental ways. While the proposed restructure in NE Seattle is a radical structural change -
leveraging Sound Transit’s investment to provide unprecedented frequency and network
legibility - the Capitol Hill restructure mostly represents a difference of degree rather than kind. It
is a delicate compromise that reduces redundancy and increases frequency while also retaining
more of the legacy network in response to public feedback.

The Sounding Board acknowledges and appreciates the difficulty of responding adequately to
mixed and often conflicting public feedback, and we support the current proposal as the best
compromise that can be achieved for this restructure. The proposed network preserves current
endpoints for most routes while changing their intermediate pathways, increasing access to
Capitol Hill Station while preserving one-seat rides for key constituencies.

Route 8: PM peak congestion on Denny Way significantly degrades basic mobility for Route 8
riders on a daily basis, even in far away neighborhoods such as Judkins Park and Rainier
Beach. Though a major rethinking of the Denny corridor is the only hope for transit reliability, the
Sounding Board strongly supports the proposal to split Route 8 at Mount Baker TC and use
Proposition 1 funds to increase layover time. If significant improvements to Denny can be
achieved, we support the original proposal for a frequent crosstown route serving Lower Queen
Anne, Capitol HIll, and Madison Park.

Routes 9/60: Though the Sounding Board also recognizes the necessarily limited scope of any
restructure, we are disappointed that Routes 9 and 60 were not included in this proposal. We
believe that the resulting partial restructure unnecessarily duplicates service hours between the
Rainier Valley, Beacon Hill, and Capitol Hill, and also between Capitol Hill Station and
Downtown Seattle. As an alternative, we are supportive of the Seattle Transit Master Plan’s
vision to reinvest these service hours in a new crosstown trolley route serving the U District,
Capitol Hill, Beacon Hill, and Othello, with a shift from Broadway to 12th Avenue as capital
funding allows for new trolley wire to be installed.

Routes 11/43: The proposal reroutes Route 11 to Capitol Hill Station via the Route 43 pathway,
and deletes Route 43. The Sounding Board appreciates the boldness and network legibility of
the original proposal for a crosstown Route 8 between Uptown, South Lake Union, Capitol Hill,
and Madison Park, but given the intractable unreliability of Denny Way and the negative
feedback received from Madison Park residents, we understand and support Metro’s revision to
the current proposal. This proposal represents the best compromise, providing Madison Park
access to Link, preserving the highest ridership portion of Route 43 on Thomas/John/Olive, and
preserving a one-seat ride to Downtown for current Route 11 riders in Madison Valley and
Madison Park.
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Though most former Route 43 riders will enjoy enhanced connections, riders along 24th Ave E
are likely to be moderately inconvenienced. Backtracking to UW Station, even when faster, will
be both unintuitive and susceptible to Montlake congestion. For these riders, improving the
reliability and passenger experience of transfers is the key to making this network concept
function. We are particularly concerned about transfers between Routes 8, 11, and 48 at the
intersection of 23rd Ave E and E John. We urge Metro to frequently assess the performance
and reliability of these routes in the year following U-Link opening, and we urge Metro to work
with SDOT to leverage planned investments in the corridor to add pedestrian-activated signals,
curb ramps, lighting, wayfinding signage, and any other amenities that would improve the
passenger experience.

The Sounding Board acknowledges the loss of service on Madison between 19th and 24th.
Though inconsistent with both Madison BRT and with intelligible Madison corridor service, we
feel it is an acceptable tradeoff to achieve other needed network improvements. Current Route
11 riders who board between 20th and 24th will have short walks to 19th Avenue (Route 12), E
Thomas St (Route 11), or E Union St (Route 2), none of which exceed 4 mile.

Given the common pathway that will be shared on Route 8 and Route 11 between
MLK/Madison and Olive/Summit, the Sounding Board strongly recommends scheduling these
routes for even 15-minute headways along their shared corridor on evenings and weekends.

Route 12: Though the Sounding Board generally supported the previous concept to delete
Route 12 on 19th Avenue and shift Route 49 to Madison Street, we support the current proposal
to leave Route 12 unchanged. Though the 19th Avenue tail chronically underperforms, we
acknowledge its legacy value for Capitol Hill residents, and we also acknowledge that retaining
the current Route 12 allows Madison to retain frequent service, allows Route 11 to connect to
Capitol Hill Station, retains trolley service on Madison in the expectation of eventual BRT, and
adequately mitigates the loss of Route 43.

Route 25: The Sounding Board supports the deletion of this route. One of us, a regular Route
25 rider, acknowledged that it is one of the most underused routes in the system. Current riders
along Fuhrman and Boyer will be required to go to 24th Ave E, Eastlake Ave E, or Harvard Ave
E to reach the U District and to Eastlake or Harvard to reach the downtown core. With a short
walk, restored Route 47 will serve riders near Lakeview/Belmont. Users along the Laurelhurst
loop, an admittedly small number, will be required to walk to the new Route 78 or to Sand Point
Way NE, but will also enjoy double the frequency. Also, like most others in Northeast Seattle,
riders to and from Laurelhurst must transfer at UW Station to continue to the downtown core.

Route 49: The Sounding Board supports retention of Route 49 between the U District, North
Broadway, and Capitol Hill Station. However, we feel that continued Route 49 service to
Pike/Pike is excessive given the retention of Route 10 along its current pathway. We
acknowledge that Metro received comments about both overserving and underserving
Pike/Pine, but we feel that 7.5 minute combined evening frequencies between Downtown and
Broadway/Pine are excessive, especially given inadequate 30 minute evening and weekend
frequency on Route 8. We urge Metro to look at reinvesting service hours from Routes 9, 49,
and 60 in order to boost evening and weekend service on Route 8 to frequent levels.
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Other Areas

Other areas are impacted to some degree by changes more directly related to Northeast Seattle
and Capitol Hill. The areas west of |-5 are discussed above. Except as noted, the Board
endorses these changes.

Eastside: Sound Transit will create new Route 541 for 12 to 15 weekday peak trips between
Overlake and Campus Parkway in the University District. Some Route 545 trips will be
converted to Route 542 weekday peak trips which will operate between Bear Creek P&R and
the University area. Route 540 will have revised routing via Houghton P&R and 1-405 for faster
trips, alternating with Metro Route 277. As mentioned elsewhere, some stops in the Montlake
Triangle will be moved to be closer to the U-Link station at Husky Stadium.

South Lake Union: The more-frequent Route 16 will operate on Dexter, closer to employment
locations in South Lake Union. Revised routing of routes 26 and 28 on Aurora Avenue moves
them further from those locations along with their through-route partners routes 131 and 132,
but reliability of these pairs should improve by avoiding the Fremont Bridge. Route 64 will
change to serve Fairview Ave N in South Lake Union and Route 66 will become a peak-only
route also revised to serve South Lake Union. In addition, Route 70 will begin later operations
weekday and Saturday evenings and gain all-day service on Sundays. Route 8 will have added
midday weekday trips and may experience greater reliability from having been split from its
southern portion (new Route 38.) Absent infrastructure changes to further improve reliability
(discussed elsewhere), Route 8 could benefit from further frequency additions, especially in the
evenings.

Southeast Seattle: This area benefits most from the revisions to routes 8 and 48. The southern
portions of these routes should see reliability improvements by being split from their northern
portions. For Route 8, the split is at Mount Baker, with Route 38 covering the southern portion.
For Route 48, the split is in the University area, with the northern portion renumbered Route 45.
Route 48 also sees greater frequency in the mornings and middays, seven days a week. Both
splits require a transfer for certain riders: those continuing past Mount Baker (8 and 38) and the
U District ( 45 and 48.)

Overall recommendations

As we've noted above, many routes in this proposal are hindered by infrastructure challenges.
Additionally, there are some areas where we believe the system might run more effectively with
changes in the distribution of service hours. With such a large restructuring, we also recognize
the importance of evaluating its efficacy and maintaining the flexibility to adjust service as
needed.

Infrastructure

Metro cannot solve infrastructure issues alone. We urge Metro and its partner agencies and
institutions, including Sound Transit, SDOT, WSDOT, Seattle Police Department, and the
University of Washington to work together to reconfigure roads, reposition transit stops, and
address the other issues that prevent the network from performing as effectively as it could.
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In particular, we recommend the following infrastructure improvements:

Wayfinding and Real-Time Transit Information: As described previously, the Montlake
Triangle will become a critical transit hub as riders transfer to and from the light rail station at
Husky Stadium. Because there are four separate outbound bus stops for different routes on or
opposite the triangle itself, and more on Stevens Way, extensive wayfinding signage is needed
throughout the area. This should consist of real-time bus arrival displays at the station and each
of these stops to provide a comprehensive view of stop locations, arrival times, and destinations
for each bus and train. Essentially, Montlake Triangle should be treated as a single, multi-bay
transit center, with area and Sound Transit station maps replicated at each bus stop in the
Montlake Triangle. Additional wayfinding signage should direct people to the pedestrian
overpass as a means to avoid street-level intersections. During the first few weeks after the
restructure, Metro and Sound Transit should provide even more extensive guidance to help
riders navigate the system.

Though transfers at the Capitol Hill station are closer together, wayfinding signage and real-time
transit information will also be crucial there. Additionally, wayfinding and real-time transit
information should be provided at other busy or confusing transfer points, such as 23rd & John,
University Way, and Campus Parkway.

We also encourage Metro to emphasize Link stations on headsigns for all routes either
terminating at or passing through a Link station (e.g. “UW Link Station, via Green Lake” for
Route 45, and “Madison Park, via Capitol Hill Station” for Route 11). This is especially important
for Route 48, as traveling north to the UW station to catch a train south to downtown is
counterintuitive.

Montlake Blvd Southbound Transit Lanes: Because buses cannot travel reliably on
southbound Montlake, routes have been designed to go through the UW campus, which creates
longer walking paths for transfers to the light rail station and can cause confusion. While serving
the UW campus will continue to be a priority, a southbound bus-only lane on Montlake Blvd
would make direct, more intuitive routing possible where appropriate.

Denny Way Reconfiguration: Congestion on Denny Way makes Route 8 notoriously
unreliable. Increasing frequency on Route 8 will not be truly effective until the bus is able to
travel Denny Way at predictable speeds. We understand that Metro and SDOT are currently
studying possible remedies for Denny Way, and we encourage them to find a solution as soon
as possible. In the meantime, we'd welcome incremental improvements to help ease the painful
situation for Route 8 riders.

Enforcement: SDOT has been adding bus-only lanes to city streets in a laudable effort to
provide priority to transit. However, not all drivers honor the posted restrictions. SPD, partnering
with SDOT and Metro, needs to enforce bus-only lanes throughout the city.

Sound Transit Route 522 stop on Lake City Way: The deletion of Route 72 in the current
proposal disconnects the Roosevelt area from Lake City and removes a reasonably fast one-
seat ride downtown. Adding a stop for ST Route 522 on Lake City Way between 15th Ave NE
and NE 80th Street could mitigate both shortcomings at minimal expense. The Sounding Board
strongly urges Sound Transit to add this stop.
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Metro Route 67 stop at NE 40th Street & NE University Way NE: Adding a stop at NE 40th
Street & NE University Way NE would facilitate transfer to east-west buses to and from campus
and north-south routes on 15th NE.

Distribution of service hours

Generally, we are pleased with the way the service hours have been distributed. Greater
frequency throughout the system should make it more accessible to more people. Additionally,
the greater frequency in evening and weekend service on many routes will provide more
flexibility to people who are choosing whether to drive or take transit to evening and weekend
activities. However, there are a few areas we believe service hours could be redistributed more
effectively:

Shifting Hours from Route 49 to Route 8: Route 8 should have more frequency on evenings
and weekends. Meanwhile, Route 49 provides frequent service that largely duplicates the light
rail service, as it runs from Pike/Pine to Broadway to the U District. We believe it would be
appropriate to shift some service hours from Route 49 to Route 8.

Redundant Service on Pike/Pine: Currently, many riders rely on buses on Pike and Pine to
travel from Capitol Hill to Downtown. With the new light rail station on Capitol Hill, most of those
riders will find it more convenient to take the train. The Sounding Board believes the proposal
provides excessive service on Pike/Pine, and encourages Metro to monitor those routes for
opportunities to shift service hours to other corridors.

Evaluating the Restructure

We are glad that Metro recognized the opportunity afforded by the University Link light rail
extension to re-envision service in Northeast Seattle and Capitol Hill. The high-capacity, fast
connection to downtown allows more efficient transfer opportunities and frees up service hours
to benefit other corridors. The resulting system, as proposed, is by far more logical and more
useful than our current system.

Metro’s proposal includes bold and significant changes to the network. While we believe Metro's
planners have carefully considered the impacts of these changes, it's impossible to predict
exactly what will happen. Additionally, riders will need some time to adapt, and their eventual
traffic patterns may not be immediately apparent. Therefore, we encourage Metro to closely
monitor ridership levels throughout the system periodically over the next few years.

Though Metro regularly monitors operations and ridership after its service revisions, a large
system change warrants more comprehensive evaluation. King County should devote resources
to assessment, including surveys designed to capture the ridership behavior of the same
individuals before and after the changes. Given the scope of the changes, Metro will need to be
prepared to adjust service levels as warranted, especially in areas of overcrowding. Immediately
after implementation, if there are capacity issues with Link light rail trains during non-peak times,
Metro and Sound Transit should add train capacity or provide additional bus capacity to meet
this demand. Additionally, Metro should perform a more thorough administrative review of the
changes in this proposal one year after they're implemented, when ridership data should be
clearer.

Sounding Board Process
This project generated a lot of impassioned feedback from community members and
stakeholders, and it was the Sounding Board’s job to help prioritize this feedback. We
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deliberated over the possible negative impacts of the new system, but on balance feel that the
new structure will positively impact the great majority of riders. Though some neighborhoods
were unhappy with the last public proposal, we tried to balance their concerns against those
who didn’t speak out, and advocate for a fair and useful system. Unfortunately, this does not
mean that every person served by the network is better off, but it does mean that the new
allocation of resources creates a better system for the great majority of users. Indeed, though
one of our Sounding Board members is a regular rider of Route 25, proposed for deletion, she
still acknowledges that the resources given to that route are under-utilized, and are better-used
to bolster areas with more demand.

In fact, setting aside certain necessary investments outside the scope of this particular transit
plan, the biggest criticism we can levy against the restructuring process is that it took such a
huge event to trigger it. Our project area was limited to Northeast Seattle, Capitol Hill, and
certain adjacent areas, but we had no difficulty thinking of areas across the city and the county
that would benefit from such a process. The difficulty of a transit system that stretches as far
back as ours does is that it was amended and appended bit by bit as different needs arose, but
infrequently with the opportunity to redesign the system as a whole. During this process, the
planners at Metro were given free rein to redesign the network from scratch, and as a result, the
product reflects current needs rather than past patterns. We would encourage Metro to apply
similar methods to restructures of this scope to expand the area accessible by frequent transit.

A consensus report respectfully submitted by the Link Connections Sounding Board

Jeff Altman, Lake Forest Park

Scott Bonjukian, University District

Mitchell Brown, Northeast Seattle

Mel Burchett, Capitol Hill

Roger Chao, Eastlake

Jennifer Conners, Capitol Hill

Erin David, Capitol Hill

Eric Feiveson, Northeast Seattle

Richard Fuhr, Northeast Seattle

Anna Fun, International District

Duane Gerstenberger, Northeast Seattle

Nik Gordon, Tacoma

Brie Gyncild, Capitol Hill (writing committee member)
Richard Harrell, Northeast Seattle (writing committee member)
Joy Jacobson, Central Area

Andrew Martin, Northwest Seattle (writing committee member)
Angela Nunez, University District

Sean Peterfreund, Madison Valley/Central Area

Zach Shaner, Capitol Hill (writing committee member)
Erin Tighe, Northeast Seattle (writing committee member)
David Wiggins, Madrona
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2015/2016 FISCAL NOTE ATTACHMENT 8
Ordinance/Motion:
Title: March 2016 Public Transportation Service for King County (U-Link changes)
Affected Agency and/or Agencies: Transit Division
Note Prepared By: David Vanderzee
Date Prepared: 8.11.2015
Note Reviewed By: Nitin Chadha/Jill Krecklow
Date Reviewed:  8.11.2015
Description of request:
This fiscal note provides the financial impacts of the package of University Link changes being proposed for March 2016.
Detail on the individual route changes can be found in the supporting materials.
Revenue to:
Agency Fund Code Revenue Source 2015/2016 2017/2018 2019/2020
Public Transportation 0464 Fare Revenue -2,078,008 -4,681,979 -5,375,967
TOTAL -2,078,008 -4,681,979 -5,375,967
Expenditures from:
Agency Fund Code Department 2015/2016 2017/2018 2019/2020
Public Transportation 464 Transportation -750,081 -1,709,335 -1,947,285
TOTAL -750,081 -1,709,335 -1,947,285
Expenditures by Categories
2015/2016 2017/2018 2019/2020
Salaries & Benefits -525,057 -1,196,534 -1,363,100
Supplies and Services -225,024 -512,800 -584,186
Other
TOTAL -750,081 -1,709,335 -1,947,285
Does this legislation require a budget supplemental? No
Notes and Assumptions:
Net Hours 2015
(Current Year) 2016 2017 2018 2019 2020
35' Diesel/Hybrid 0 0 0 0 0 0
40’ Diesel/Hybrid 0 25,344 31,470 31,470 31,470 31,470
. 60’ Diesel/Hybrid 0 17,043 21,162 -21,162 21,162 -21,162
Hour changes in 2016, 2017 and 2018 are based 55 Dicsaryori
. N " ybrid,
on daily hours, including 206 weekdays, 43 |rapidRide 0 0 0 0 0 0
Saturdays, and 46 Sunday/holidays in 2016; 256 (40’ Trolley 0 3,299 4,097 4,097 4,097 4,097
weekdays, 52 Saturdays, and 57 Sunday/holidays (60’ Trolley 0 29,556 36,677 36,677 36,677 36,677
in 2017; and 255 weekdays, 52 Saturdays and 58 [paRT 0 0 0 0 0 0
Sunday/Holidays in 2018. 60" Diesel/Hybrid (reserve; o 6,568 8146 8,146 8,146 8,146
see note)
(:glteT)m”ey (reserve; see 0 11,389 14,127 14,127 14,127 14,127
Hourly Rate
35' Diesel/Hybrid $138.09 $142.23 $146.50 $150.89 $155.42 $160.08
40’ Diesel/Hybrid $141.66 $145.91 $150.29 $154.80 $159.44 $164.22
60’ Diesel/Hybrid $160.82 $165.64 $170.61 $175.73 $181.00 $186.43
60" Diesel/Hybrid, $160.91 $165.74 $170.71 $175.83 $181.11 $186.54
RapidRide
See notes below. 40’ Trolley $145.09 $149.44 $153.93 $158.54 $163.30 $168.20
60’ Trolley $171.32 $176.46 $181.75 $187.21 $192.82 $198.61
DART $127.26 $131.08 $135.01 $139.06 $143.23 $147.53
60" DieseljHybrid (reserve; $160.82 $165.64 $170.61 $175.73 $181.00 $186.43
see note)
ﬁg;:)m”ey (reserve; see $171.32 $176.46 $181.75 $187.21 $192.82 $198.61
Salaries and Benefits
35' Diesel/Hybrid $96.66 $99.56 $102.55 $105.63 $108.80 $112.06
40’ Diesel/Hybrid $99.16 $102.14 $105.20 $108.36 $111.61 $114.96
60’ Diesel/Hybrid $112.57 $115.95 $119.43 $123.01 $126.70 $130.50
60" Diesel/Hybrid, $112.64 $116.02 $119.50 $123.08 $126.77 $130.58
Salaries and benefits in each year's marginal cost RapidRide
are estimates based upon a system wide average 40’ Trolley $101.56 $104.61 $107.75 $110.98 $114.31 $117.74
of 70% of the hourly rate. 60’ Trolley $119.92 $123.52 $127.23 $131.04 $134.98 $139.02
DART $89.08 $91.75 $94.51 $97.34 $100.26 $103.27
60" DieseljHybrid (reserve; $112.57 $115.95 $119.43 $123.01 $126.70 $130.50
see note)
ﬁg;:)m”ey (reserve; see $119.92 $123.52 $127.23 $131.04 $134.98 $139.02
Fare Revenue
[ The average system wide fare paying ridership is 1.22 1.24 1.24 1.33 1.33 1.33

Operating rates-

Rates are typically developed based on the adopted budget, and do not take into account any supplemental revisions that occur during a year.
Such changes are reflected in the annual reconciliation.
The Operating rates are developed through an allocation process that identifies costs in a variety of cost pools that are spread across services
(e.g. Access, Vanpool, Link, Streetcar, Motorbus and Trolley) through application of variables such as hours, miles or FTEs.

Fare Revenues-

Fare revenue estimates reflect expected changes due to anticipated mode shift of customers responding to the opening of Link stations at Capitol
Hill and the University of Washington, as well as changes in ridership on Metro bus service.

Hours-

Annual hours also includes hours from the Community Mobility Contract with the City of Seattle, and are reflected in the supplemental budget

transmitted in July 2015.

The proposed 17,957 reserve hours in 2016, and 22,273 reserve hours in 2017 & 2018 hours would be reinvested back into the system to

respond to conditions that may arise during implementation of the service changes or to address other identified needs. Reserve hours include
both reserve hours being held by King County Metro and reserve hours purchased by the City of Seattle through the Community Mobility Contract.

Reserve hours have been assigned proportionally to the hours being held by fleet typ28960! Trolley and 60' Diesel/Hybrid.
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