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Recruiting & Hiring
mprovement

Project Purpose:

Create a more
efficient, equitable
and consistent
Department of
Public Health hiring
and recruitment
process.
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SUMMARY & VALUES & NEXT STEPS

A I I g n m e n t Climate & Health | Health & Well-being | Information & Innovation | Partnerships | Workforce & Infrastructure

Workforce & Infrastructure

|
St r at e g I C EXECUTIVE ACKNOWLEDGEMENTS ABOUT US VISION, MISSION, IMPLEMENTATION APPENDICES

« Contribute to goals of Public
. GOAL: Support a racially just workforce and learning
H e alth 2 O 24- 2 O 2 9 Stra’te g IC culture workplace that is reflective of the communities

we serve and centers racial justice, equity, and well-being.

P | an (See rl g ht) Objective 1: By 2026, staff in the lowest 20 percent of Public Health's

salary ranges are supported by active employee development plans to
further their professional learning and career goals.

Objective 2: By 2029, implement all the goals and objectives of
e Make progress on g oals of Public Health's Workforce Wellbeing Action Plan.
- - = Objective 3: By 2029, all new hires and promotions in the top 20
RaCISm IS a P U bl IC H ealth percent of Public Health's salary ranges reflect 2040 King County

projected workforce demographics, to the extent consistent with federal

C rIS | S/ E R SJ WO I'ka rCe & And Stats law. Public Health Camp attendees listen to a presentain

Objective 4: By 2029, all staff have increased their knowledge, skills, at the Medical Examiner’s Office, 2023.

WO rkp | ace RaC|a| Eq u |ty and practice of racial justice, health equity, disability access and

inclusion well-being, and belonging principles and actions.

2023-2024 goal area plan: Actions: Measures:

. 1. Invest in lower salaried employees through active employee Percent of employees reporting high employee
° development plans and employer supports to develop knowledge, engagement scores
Recruitment process Sevsicpmant plns |
Percent of employees in the lowest 20%

Stan d ard |Zat|0 N . Finalize, sustain, and implement the Public Health Workforce of the salary range with an employee
Wellbeing Action Plan, revising and updating in 2025 and beyond. ! !
Ratio of all new hires and promotions in the

® Eq u |ty |n recru |tme nt . Develop, sustain and implement anti-racist workforce recruitment highest salary ranges (top 20% of the salary
and eliminate barriers to high-salary employment opportunities range or salary range 65 and higher) to 2040

= g for Black, Indigenous, and people of color, and immigrant : :
x rojected workforce demographics
« Passive candidate o iaites proj graphi
Percent of employees
. Develop an anti-racist and health equity training plan for all health equity, well-being and belonging, and
e n g ag e m e nt current and new employees and provide opportunities to support participating in affinity groups
department culture change, such as through affinity groups.
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Project Objectives

Efficiency
Improvement

Identify and remove inefficiencies in the
recruitment and hiring process to save time for
recruiters, hiring managers, and candidates.

o0 o Increase
}m\ h] % V\/_orqurce
Diversity

Increase workforce diversity through equitable
hiring practices and attracting a more diverse

candidate pool.

Hiring Manager
05 \ Experience
Enrichment

Enrich the experience of hiring managers by
providing education, clear communication and
setting expectations about the hiring process.

Technology
Enhancement

1

|ldentify and implement technology
enhancements within NEOGOV system and

better utilize data analytics tools to support
data-driven decision making.

March 20, 2025
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PROJECT MANAGEMENT

Develop project charter
MAY 2024

Project planning
JUNE 2024

Project kickoff
JUNE 2024

CHANGE MANAGEMENT

2

Board of Health

Assessment & Analysis
JULY — DEC 2024

Review existing policies &
processes
JULY 2024

Current state map
JULY 2024

Equity impact review: Phases 1 & 2
JULY-SEPT 2024

Define and analyze metrics
JULY-JAN 2025

Conduct focus groups
SEPT-NOV 2024

Research best practices/models
NOV-DEC 2024

Prepare Approach

JULY-SEPT 2024

Define success
JULY 2024

Define impact
AUG 2024

Define approach
SEPT 2024

Design & Implement
JAN - AUG 2025

Equity impact review: Phases 3 & 4
JAN-AUG 2025

Design improvement plan and future state solutions
JAN-MAY 2025

Enhance technology
MARCH-MAY 2025

Implement streamlined processes and create
standard work
JUNE 2025

Roll out communications
JULY 2025

Provide training and coaching
JULY-AUG 2025 7~

Monitor & Enhance
SEPT — NOV 2025

Equity impact review:
Phase 5
SEPT-NOV 2025

Track metrics
SEPT-NOV 2025

Solicit regular feedback
SEPT-NOV 2025

Align with changing needs
SEPT-NOV 2025

Transition to operations
NOV 2025

J Continuous improvement

Project Timeline

Project
Close
DEC 2025

Equity impact
review process
improvement
DEC 2025

Lessons learned
DEC 2025

Project survey
DEC 2025

Project close
DEC 2025

A 4

Plan and act
OCT 2024-AUG 2025

Adapt actions
OCT 2024-AUG 2025

Manage Change
OCT 2024 — AUG 2025

Track performance
OCT 2024-AUG 2025

March 20, 2025

Sustain Outcomes

SEPT — DEC 2025

Review performance
SEPT-OCT 2025

Activate sustainment
SEPT-DEC 2025

Transfer ownership
NOV 2025




Action Planning Listening

Session
Feedback

« Assessing
feasibility (cost,

o Best/‘Next” resourcing, what's
Project Riccrttijcl)t;]ng Practices in in PHSKC HR
Team Input Equitable purview)
i Recruiting  Aligning to scope
of project

* Prioritizing work

Wellbeing
Action Plan
Recruiting
ltems
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Feedback Loop

INPUT RECOMMENDATION APPROVAL/ ENDORSEMENT

DENIAL & SUPPORT
Advisory
Group
Project
Team
Surveys,
Other

Listening

Project Executive

Sponsors Sponsors

FEEDBACK LOOP
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Success Metrics

Increasing equity in hiring practices and sourcing of diverse candidates to make progress on
workforce diversity and equity goals including:

- Reduce the time-to-hire for vacant positions across PHSKC divisions

- Progress to ratio of new hires/promotions in the top 20% of salary ranges reflecting 2040
workforce demographic data

- Reduction in recruitment drop-off rate for BIPOC candidates
- Increase BIPOC representation relative to the communities we serve

SMART goals under development. Additional metrics to be developed as data and processes are
further explored.

Board of Health March 20, 2025 Public Health m
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Steve's keyboard must be broken.
He keeps hitting the escape key,
but he's still at work.

WELLBEING
INITIATIVE

Strategic Goal:

Support a racially just workforce and
learning culture workplace that is
reflective of the communities we serve

and centers racial justice, equity, and

wellbeing.

March 20, 2025




69% less likely to actively
search for a new job

/1% less likely to report
experiencing a lot of burnout

36% more likely to be
thriving in their overall lives

3x more likely to be
engaged at work

March 20, 2025

Help employees improve well-being and performance

11

- Gallup



https://www.gallup.com/workplace/215924/well-being.aspx

HOW DO WE CHANGE CULTURE?

g Yo kforce
practices) Wellbeing

Systems

Behavior

Board of Health March 20, 2025



We a

e TR RS e

: Eﬁh.’e.nt;w-e-““ all do
:beﬁe N

A CULTURE WHERE PEQPLE:




SYSTEMS CHANGE ACTIONS

We will align We will We will foster
and balance standardize racial equity
workloads. hiring practices. and belonging.

We will include We will all Leaders will
racial and change and change their
disability equity. grow. practices.

Board of Health March 20, 2025 14



Consistent Implementation Q Optimizing Remote Work
of Policy o Practices

AR 23

Optimizing Schedule V : ..
Flexibility Right Sizing Workloads

| OPERATIONALIZING WELLBEING




We will all...

PRACTICE
COMPASSION

Board of Health

EXPRESS OUR
NEEDS

23

MAKE TIME TO
CONNECT

\ 4

Lead with
compassion

March 20, 2025

People Leaders will...

Set realistic
expectafions

2

Trust employees
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PUBLIC HEALTH
OPPORTUNITIES
THROUGH
NEIGHBORHOOD-LEVEL
PARTNERSHIPS

v
& Purpose.
Dignity.
Action.

THE § § DISTRICT

PARTNERSHIP

March 20, 2025 18




Action. PARTNERSHIP City of Seattle HOUSING AND HEALTH
CARE TEAM TO END HOMELESSNESS

A
E" e THE | | DISTRICT

S D | %E ONAL @ SEATTLE | KING COUNTY [/ - Jén2 )
Business Improvemeni Area VEMENT AREA F”ends Of
fingfo  Safe, Cloon, Connectd and Engoged SODO Little Sai Gon
r——
$ ALLIAtFlgE
Ba"grd PIONEER
Alliance SQUARE
g
y . N \ \
\ City of Seattle \ Seattle \ Seattle N
C]\| I\ Office of the Mayor Chlp City Attorney's Office Q i\ Human Services Chli\ SEATTLE CITY COUNCIL
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NE 65th St

Seattle

)th St

>th St NE 45th St

 UNIVERSITY of

NE Northiake way

o2

4,
e o

Sllage,

Board of Health

Seattle’s University District




U District

Partnership

Place Management
Organization

e Business Improvement
Area

e 501(c)3 Nonprofit

e Established 2015 (Greater
U District Chamber of
Commerce 1914 - 2014)

21



; DISTRIGT

REET FAIR

Ae— [ PN SRR e Advocacy & Economic
w o ol Development

SEATTLE

_.BOBA.\ = e VSIS
Pt W - 7. BEREETCL NS B e Placemaking & Public Realm
| P =3 e Marketing & Events

e Cleaning & Safety

e Homeless Outreach

22




 Evergreen
' Treatment
' Services

RN

REACH fosters community health
and safety through outreach,
relationship building, healing
interventions and systems
advocacy for people who
experience homelessness

and use drugs.

LD

“oamax N v
P e ol P B

forging trust.

fostering change.

A division of Evergreen Treatment Services



SERVICE AREA

REACH operates outside in the field,
and in six hubs throughout
King County.

With a fleet of more than 50 vehicles,
our teams are well equipped to meet
clients in the field.

Vas

9 North Seattle

| capitol Hil

Belltown v Bellevue

 Admin Ofﬁée

- __:9 Rainier Beach

9 Renton

March 20, 2025 v
1on 1sland
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Evergreen
Treatment
Services

CLINIC SERVICES w

CLINIC SERVICES

Behavioral Health
Medical

REACH Nursing

EVERGREEN TREATMENT SERVICES

ETS carries out this work through two service divisions:

CLINIC SERVICES

Provides support services to people diagnosed with
opioid use disorders (OUD) at three service locations:

Seattle, Renton, and Olympia. REACH

Qutreach
Housing

Integrated Care
Community Justice

(Treatment in Motion)

Provides support services to people living outside or
unstably housed through four service domains: Qutreach,
Housing, Integrated Care, and Community Justice.

= ADMIN SUPPORT



\

@& Purpose.
Dignity. 7= RIW.
. SR
Action. “_,*" q;

oo e

‘!"0
I o -

Purpose Dignity Action (PDA)
plants seeds for a world rooted
in community and care instead

of punishment and neglect.

)

AR
s prn w= IR
® e .

We activate responses to public
health and safety rooted in
systems coordination and a
care-based framework.

Board of Health March 20, 2025

-
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The country’s first

pre-book jail
diversion program,
now in 80+
communities in US
and abroad.

Board of Health

MODEL

Multi-partner response
to encampments born

of the COVID-19
pandemic.

Person-centered,
trauma-informed
alternative to sweeps.
Evolved into statewide
ROW ERP.

PROGRAM

Intensive case
management +
emergency
lodging for rapid
and sustained
stability.
JustCARE
provider.

March 20, 2025

S TAP

THIRD AVENUE PROJECT

PROJECT

Hyperlocal “hot
spot” based
nonviolent de-
escalation and
referral to specialty
care teams.




Outreach, intensive case management + emergency
lodging. Staffed to respond to what people &
communities need for a sustainable resolution.

Build Trust

Assess

Prepare

Revitalize

Board of Health ““March 20, 2025



» Neighborhood Coordinators
» Outreach Field Team

» Behavioral Health Support
» On-site Health Care

» Trained De-Escalators

» Legal Coordination

» Housing Navigation

care teams to address complex




Homelessness and Behavioral Health
Issues in the University District

Board of Health March 20, 2025

A tradition of youth homelessness on the Ave,
neighborhood services geared toward youth

Spike in mental health and substance use
issues in 2015 to present, no services for new
population

Influx of unhoused people during the pandemic
Economic pressures of growth increasing

Growing friction between people experiencing
behavioral health issues and other community
members

NEEDED NEW APPROACHES 29, . % Evergreen
o - Ry Treatment
4/ =7 Services

CLINIC SERVICES | m
'

-\.. .



Evergrean

NEIGHBORHOOD COLLABORATION MODEL |

WHAT IS IT?

The Neighborhood Collaboration Model is a
team-based approach to address
homelessness and public safety concerns in

Seattle from a place-based neighborhood
perspective.

OUR GOAL

Create health and safety for all community
members while problem solving for critical
street issues.

Board of Health March 20, 2025 31



Why Neighborhood Partner
Collaborations?

e Focus on high-impact individuals

e Engage community in problem solving
and align priorities

e Increase understanding and ownership
of community problems

e Effective service response

e Reduce friction in the community

e Overall increase in community health,
safety, and perceptions

Board of Health March 20, 2025 32



POLICE &

CARE
COORDINATION
DIVERSION
RESPONSIBILITIES & LEAD
+ Project management ROW: ELEVATED
« Case conferencing PLACE RESPONSE

STREE MEDICINE/
TREATMENT

BASIC
SERVICES

RESPONSIBILITIES

« Place-based outdoor
management & de-escalation
« Engaging & referral services

‘ RESPONSIBILITIES
: T EDUCATION « Engagement and
- ”_‘." ABOUT SERVICES/ INTENSIVE CASE assessment of needs
RESOURCES MANAGEMENT « Expert service match and

coordination
» Basic Services such as IDs,

Community Resources ) @ @ e

Board of Health March 20, 2025 33



University District 2021 - 2023

Helped move inside /

68 people moved inside to
permanent housing

140 additional people
moved inside to shelter or
temporary housing




University District 2024

REACH spent nearly 1,800 hours serving U-District clients.

Engaged nearly 370 unique people Helped

move inside

1in 3 are BIPOC 20 people moved inside to
permanent housing
1in 4 are women
38 additional people moved
1 in 4 were previously inside to shelter or temporary
engaged by REACH in U- housing

District before 2024

REACH engaged each person
7-8 times on average

®

Connected people to resources

Engaged over 120 people around
substance use; 13 people accessed
treatment

Engaged nearly 70 people around
mental health needs; 15 people
accessed mental health services

Supported 40 people with obtaining IDs /

documentation, signing up for benefits
such as Medicaid or SNAP, etc.




CASE STUDY 1: Rosie’s Place - Building Community
Investment

UDistrict

Board of Health March 20, 2025
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CASE STUDY 2: King County ROW Encampment Resolution Program

e Partnership between CoLEAD, REACH,
WSDOT, Washington State Patrol,
KCRHA, supportive housing providers

e 22 encampments resolved, 12 in 2024

e 523 people moved inside, or 91% of
people living in encampments

e /3% of people remain inside to date

Seattle Times: Washington found a better
way to remove homeless encampments.

Jean Darsie Place, a ROW-funded Permanent Supportive
wil.itstick? March 20, 2025 Housing (PSH) building in the U District. 37



https://www.seattletimes.com/seattle-news/homeless/wa-found-a-better-way-to-remove-homeless-encampments-will-it-stick/
https://www.seattletimes.com/seattle-news/homeless/wa-found-a-better-way-to-remove-homeless-encampments-will-it-stick/
https://www.seattletimes.com/seattle-news/homeless/wa-found-a-better-way-to-remove-homeless-encampments-will-it-stick/

CASE STUDY 3: Neighborhood Case Conferencing

NAME (SEX) S.R. (Male)

ALIAS -

APPROX AGE (DOB) 27-28 (Unknown)

TIME IN THE U DISTRICT 4+ Years

HOMELESS INDICATORS? Yes

SUBSTANCE USE INDICATORS? Yes, see notes

MENTAL HEALTH INDICATORS? Yes

PROGRAM ENGAGEMENT? REACH: Working with REACH to get into
permanent supportive housing
LEAD: Accepted into LEAD a few years ago

(07857 R A\ PNl 2 A o] | el X elo] g w.\ea B REACH, Family Member

e Mental health issues, but practices martial arts and scares people on the sidewalk
e LEAD is working on housing spot, had turned down previous because too far out of comfort zone, medication mgmt,

basic needs
BOaRbgDV'b?aWug use March 20, 2025 38



Issue Identification, Case Conferencing & Resolution

Using community-informed case conferencing to drive planning and interventions that reduce impacts

Anytime

STAGE ONE

High-Impact
Issues Observed

Issues referred to
outreach, ambassadors
or neighborhood
organization

3-4 Weeks

1 Meeting

1-24 months

Anytime

STAGE TWO

Community
Investigates

Neighborhood
ambassadors and
outreach collect
information and monitor
impacts

STAGE THREE

Person Proposed
for Case
Conferencing

Present case

Sort based on needs
Assign QB

Develop a plan

ID system gaps

STAGE FOUR

Plan
Implementation &
Adaptation

Report back to case
conferencing
Monitor status

Mitigate impacts
Adjust plan as
needed

Impacts Reduced

STAGE FIVE

or Resolved

e Person is housed /
PSH

e Person is medicated

e Personis
reconnected with
family

Impacts

Resolved
Person
connected
with existing
services or
resources

Board of Health

Person
Leaves
Community

Local / Traditional
Services Not Appropriate

Person Dies

March 20, 2025

e Refer person to criminal
justice system or state
mental health system

e Monitor impacts, collect info

e Advocate for intervention

Alternative Path

These are often:
Violent crimes
Crimes by minors
Drug dealing
Retail theft
Burglaries

39



Future Opportunities

1.Community feels invested in solutions
2.Relationships help problem solve and prioritize

3.Systems work together to be more effective

4.Long term goals to build healthy, resilient communities




Questions?

Contact:
KCBOHAdmin@kingcounty.gov




2025 State Legislative Session
Update

King County Board of Health
March 20, 2025

Simon Vila
Government Relations Officer
Public Health — Seattle & King County

Board of Health March 20, 2025 Public Health m
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Public Health )

Seattle & King County

21 Feb. 12 Mar.

House of Origin Policy
Cutoff

House of Origin Floor
Cutoff

House of Origin Fiscal
Cutoff

28 Feb. 2 Apr.

Board of Health

March 20,

8 Apr. 27 Apr.

Opposite House Fiscal Sine Die — End of

Cutoff “Regularly Scheduled”
Session

Opposite House Floor
Cutoff

16 Apr.

2025 43



State Budget and Revenue Proposals

Foundational Public Health Services (FPHS)

. ocal Government Revenue



Public Health )

Seattle & King County

HB 1531 - Preserving the ability of public officials to address communicable diseases.

SB 5217 - Expanding pregnancy-related accommodations.

HB 1291 - Concerning cost sharing for maternity services.

SB 5498 - Concerning contraceptive coverage.

HB1162 - Concerning workplace violence in health care settings.
HB 1382 - Modernizing the all-payers claim database.

SB 5568 - Uadating and modernizing the Washington state health plan.
Board of Health March 20, 2025
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Public Health )

Seattle & King County

HB 1163 - Enhancing requirements relating to the purchase, transfer, and possession
of firearms.

SB 5098 - Restricting the possession of weapons on the premises of state or local

public buildings, parks, or playground facilities where children are likely to be present.

SB 5705 - Improving traffic safety by modifying penalty amounts for certain traffic
Infractions.

HB 1878 - Improving young driver safety.

SB 5163 - Modernizing the child fatality statute.

Board of Health March 20, 2025 46



Public Health )

Seattle & King County

HB 1432 - Improving access to appropriate mental health and substance use
disorder services.

HB 1574 - Protecting access to life-saving care and substance use services.

SB 5232 - Updating eligible uses for the essential needs and housing support
program.

HB 1899 - Concerning the homelessness point-in-time count.

Board of Health March 20, 2025
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Public Health )

Seattle & King County

HB 1497 - Improving outcomes associated with waste material
management systems.

HB 1670 - Increasing transparency regarding sewage-containing spills.
SB 5494 - Protecting Washington communities from lead-based paint.

SB 5033 - Concerning sampling or testing of biosolids for PFAS
chemicals.

SB 5628 - Concerning lead in cookware.

Board of Health March 20, 2025 48



Questions?
Contact:

KCBOHAdmIn@Kingcounty.gov


mailto:kcbohadmin@kingcounty.gov
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