PO 2024-0236 - Amendment Tracker
Doors Open Implementation Plan

Committee of the Whole — November 4, 2024

Sponsor Amendment Description
Would make various substantive, clarifying, and
1 Pg. 2, Balducci technical changes to the Doors Open Implementation
Line 24 Plan, as described in the staff report.
Adds a new section to the implementation plan
focusing on economic revitalization through Doors
Att. A Open fu_nd_ing, adgls indirect impact_s tc_) the dgﬁnition of
Pg. 12 . economic impact in the program quterla section, mqkes
1 to 1 Liné ' | Zahilay changes to the Countywide Ir.utlatl\./es. program to align
208 with added focus on economic revitalization, and adds
prioritization of new collaborative ventures in the
Launch program.
Att. A,
2 Pg. 16, Baron Adds clarity regarding types of multi-year grant
to1 | Line contracts eligible for annual inflationary adjustment.
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November 4, 2024 Amendment 1

Zahilay ED

Sponsor: Zahilay

[A. Micklow]
Proposed No.:  2024-0236

AMENDMENT TO AMENDMENT 1 TO PROPOSED ORDINANCE 2024-0236,

VERSION 1
In Attachment A., Doors Open Implementation Plan, dated November 2024, on page 12,
strike lines 208 through 210, and insert: "

e Economic Impact: Includes direct impacts like how the applicant's project enhances the
local economy, including staff and contractors employed, volunteer hours and in-kind
donations leveraged, and other economic multipliers that accrue to King County, and
indirect impacts like increasing commercial activity, activating physical spaces, and
enhancing the vibrancy of communities."

In Attachment A., Doors Open Implementation Plan, dated November 2024, on page 22,
after line 612, insert:

"0O. Special Focus on Economic Revitalization

The Doors Open Program has the potential to revitalize and transform commercial centers
around King County into vibrant and inclusive cultural centers. Commercial centers, particularly
those that are experiencing post-pandemic challenges, such as reduced commercial activity,
vacant storefronts, limited foot traffic, a sense of despair, increased crime, and increased illicit
drug use, will benefit from expanded access to cultural facilities and programs of cultural
organizations that will be possible because of the Doors Open Program. By funding cultural
organizations in King County, it is expected that the Doors Open Program will have a positive
effect on public safety, addiction recovery, neighborhood beautification, recreation, and
commercial activity in key commercial centers and change the negative narratives surrounding
beleaguered neighborhoods to promote a sense of safety, cultural vibrancy, cleanliness, and
resilience instead.

The Doors Open Program can:
e Build coalitions of cultural organizations and leaders to work together to align resources
and unify plans for revitalizing commercial centers around the region by leveraging
4Culture's existing administrative, financial, and social infrastructure.
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e Incentivize connectivity and cross-programming between cultural organizations to
facilitate partnerships and increase access for King County residents through the
Building for Equity and Launch grant programs.

e Improve the recruitment and retention of cultural workers through the Countywide
Initiatives grant program.

e Promote arts and culture as an economic asset in commercial centers.

e Activate public spaces, retail corridors, and underutilized or vacant spaces as venues for
arts and culture to enhance the vibrancy and economy of commercial centers.

e Enhance the vibrancy and economy of commercial centers by activating public spaces,
retail corridors, and underutilized or vacant spaces as venues for arts and culture.

Through these programmatic and funding actions, Doors Open will initiate transformative and
lasting change in King County by improving access to arts, science, and heritage resources,

revitalizing the local economy, and reimagining the vibrancy and identity of commercial and
cultural centers."

In Attachment A., Doors Open Implementation Plan, dated November 2024, on page 45,
strike lines 1415 through 1425, and insert:

"Countywide Initiatives will support cultural workforce and career development for King
County's cultural practitioners through funding to cultural organization that provide "field
services." Field services are investments in people, without whom the cultural sector would not
exist. A healthy workforce will strengthen the arts and culture ecosystem and, in turn, improve

the cultural experience available to the residents and visitors of King County and revitalize
communities."

In Attachment A., Doors Open Implementation Plan, dated November 2024, on page 46,
strike lines 1463 through 1465, and insert:

"Pathways. Training, education, and skill-building opportunities that are affordable and
accessible across career stages, disciplines, and regions."

In Attachment A., Doors Open Implementation Plan, dated November 2024, on page 48,
after line 1549, insert:

"Launch will prioritize grants for new collaborative ventures of existing cultural organizations to

incentivize connectivity and cross-programming between cultural organizations to facilitate
partnerships and increase access for King County residents."
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In Attachment A., Doors Open Implementation Plan, dated November 2024, on page 49,
line 1566, after "organizations." insert "4Culture will provide technical assistance to support

existing organizations in forming new collaborative ventures."

In Attachment A., Doors Open Implementation Plan, dated November 2024, on page 49,

line 1571, after "population," insert "as well as new collaborative ventures"

The clerk of the council is instructed, if applicable, to update the tables of contents in the
attachment, correct numbered lists, and to correct any internal hyperlinks, in accordance

with any adopted amendments.

EFFECT prepared by A. Micklow: Adds a new section focusing on economic
revitalization through Doors Open funding to cultural organizations, adds indirect
impacts to the definition of economic impact in the program criteria section, makes
changes to the Countywide Initiatives program to align with added focus on economic
revitalization, and adds prioritization of new collaborative ventures in the Launch

program.
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November 4, 2024 Amendment 1

Clarification edit

Sponsor: Bardn

[M. Leskinen]
Proposed No.:  2024-0236

1  AMENDMENT TO AMENDMENT 1 TO PROPOSED ORDINANCE 2024-0236,

2 VERSION1
3 In Attachment A., Doors Open Implementation Plan, dated November 2024:

4  On page 16, line 385, after "multi-year" insert "general operating"

6  The clerk of the council is instructed, if applicable, to update the tables of contents in the
7  attachment, correct numbered lists, and to correct any internal hyperlinks, in accordance

8  with any adopted amendments.

9  EFFECT prepared by M. Leskinen: Adds clarity regarding types of multi-year grant

10 contracts eligible for annual inflationary adjustment.
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