
Committee of the Whole

King County

Meeting Agenda

1200 King County 

Courthouse

516 Third Avenue

Seattle, WA 98104

Claudia Balducci, Chair;

Teresa Mosqueda, Vice Chair;

Jorge Barón, Rod Dembowski, Reagan Dunn, Sarah Perry,

De'Sean Quinn, Pete von Reichbauer, Girmay Zahilay

Lead Staff: Andy Micklow (206-263-3226)

Committee Clerk: Blake Wells (206-263-1617)

Hybrid Meeting9:30 AM Tuesday, May 27, 2025

REVISED AGENDA

Hybrid Meetings: Attend the King County Council committee meetings in person in Council

Chambers (Room 1001), 516 3rd Avenue in Seattle, or through remote access. Details on how

to attend and/or to provide comment remotely are listed below.

Pursuant to K.C.C. 1.24.035 A. and F., this meeting is also noticed as a meeting of the

Metropolitan King County Council, whose agenda is limited to the committee business. In this

meeting only the rules and procedures applicable to committees apply and not those

applicable to full council meetings.

HOW TO PROVIDE PUBLIC COMMENT: The Committee of the Whole values community input

and looks forward to hearing from you on agenda items.

There are three ways to provide public comment:

1. In person: You may attend the meeting and provide comment in the Council Chambers.

2. By email: You may comment in writing on current agenda items by submitting your email

comments to kcccomitt@kingcounty.gov. If your email is received before 8:00 a.m. on the day

of the meeting, your email comments will be distributed to the committee members and

appropriate staff prior to the meeting.

3. Remote attendance at the meeting by phone or computer: You may provide oral comment

on current agenda items during the meeting’s public comment period by connecting to the

meeting via phone or computer using the ZOOM application at https://zoom.us/signin, and

entering the webinar ID number below.
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You are not required to sign up in advance. Comments are limited to current agenda items.

You have the right to language access services at no cost to you. To request these services, 

please contact Language Access Coordinator, Tera Chea, at 206 477 9259 or email 

Tera.chea2@kingcounty.gov by 8:00 a.m. three business days prior to the meeting.

CONNECTING TO THE WEBINAR:

Webinar Meeting ID:  853 1323 8538

If you do not have access to the ZOOM application, you can connect to the meeting by calling 1 

253 215 8782 and using the Webinar ID. Connecting in this manner, however, may impact your 

ability to be unmuted to speak. 

HOW TO WATCH/LISTEN TO THE MEETING REMOTELY: There are several ways to watch or 

listen in to the meeting:

1) Stream online via this link: www.kingcounty.gov/kctv, or input the link web address into

your web browser.

2) Watch King County TV Comcast Channel 22 and 322(HD), Astound Broadband Channels

22 and 711(HD).

3) Listen to the meeting by telephone – See “Connecting to the Webinar” above.

To help us manage the meeting, if you do not wish to be called upon for public comment 

please use the Livestream or King County TV options listed above, if possible, to watch or 

listen to the meeting.

1. Call to Order

2. Roll Call

3. Approval of Minutes  p. 4
April 22, 2025 meeting minutes

Public Comment4.
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Briefings

5. Briefing No. 2025-B0084  p. 7
Federal Government Update Impacts on Operations and Funding

Dwight Dively, Director, Office of Performance, Strategy and Budget

6. Briefing No. 2025-B0085  p. 8
State Legislative Post-Session Briefing

Mac Nicholson, Director of Government Relations, King County Council

Discussion and Possible Action

7. Proposed Motion No. 2025-0136  p. 9
A MOTION approving the extension of the executive's appointment of Stephen Heard as acting director

of the King County department of information technology.

Sponsors: Balducci

Andy Micklow, Council staff

8. Proposed Motion No. 2025-0140  p. 15
A MOTION confirming the appointment of Matthew Sanders as county public defender.

Sponsors: Zahilay

Melissa Bailey, Council staff

Other Business

Adjournment
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1200 King County 

Courthouse

516 Third Avenue

Seattle, WA 98104

King County

Meeting Minutes

Committee of the Whole

Claudia Balducci, Chair;

Teresa Mosqueda, Vice Chair;

Jorge Barón, Rod Dembowski, Reagan Dunn, Sarah Perry,

De'Sean Quinn, Pete von Reichbauer, Girmay Zahilay

Lead Staff: Andy Micklow (206-263-3226)

Committee Clerk: Blake Wells (206-263-1617)

9:30 AM Hybrid MeetingTuesday, April 22, 2025

DRAFT MINUTES

Call to Order1.

Vice Chair Mosqueda called the meeting to order at 9:32 AM.

Roll Call2.

Balducci, Barón, Dembowski, Dunn, Mosqueda, Quinn, von Reichbauer and 

Zahilay

Present: 8 - 

PerryExcused: 1 - 

Approval of Minutes3.

Councilmember Barón moved approval of the March 25, 2025 meeting minutes.  There 

being no objections, the minutes were approved.

Public Comment4.

There were no people who provided public comment.
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Briefings

5. Briefing No. 2025-B0058

Federal Government Update Impacts on Operations and Funding

Dwight Dively, Director, Office of Performance, Strategy and Budget, briefed the 

committee via PowerPoint presentation and answered questions from the members.

This matter was presented.

6. Briefing No. 2025-B0059

Friends of Youth Federal Funding Update

Paul Lwali, Chief Executive Officer, Friends of Youth, and Degale Cooper, CEO & 

President, YouthCare, briefed the committee and answered questions from the 

members.

This matter was presented.

7. Briefing No. 2025-B0060

King County Regional Homelessness Authority Update

Dr. Kelly Kinnison, CEO, King County Regional Homelessness Authority (KCRHA), 

Simon P. Foster, Deputy CEO, KCRHA, Xochitl Maykovich, Interim Chief Program 

Officer, KCRHA, and Dr. Tim Thomas, Chief Research and Data Officer, KCRHA, 

briefed the committee via PowerPoint presentation and answered questions from the 

members.  Janelle Rothfolk, Deputy Chief Community Impact Officer, KCHRA, also 

answered questions from the members.

This matter was presented.

8. Briefing No. 2025-B0072

Discussion to Consider Signing a Letter Urging the Governor to Support Legislation Raising the Revenue 

Growth Limit for State and Local Property Taxes

The members held a discussion on whether to sign and send a letter to the Governor 

of Washington urging him to raise the revenue growth limit for state and local property 

taxes.  The members agreed to sign the letter and send it to the Governor.

This matter was presented.
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Other Business

There was no other business to come before the committee.

Adjournment

The meeting was adjourned at 11:51 AM.

Approved this _____________ day of _________________

Clerk's Signature
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Committee of the Whole 

May 27, 2025 

Agenda Item No. 5 
Briefing No. 2025-B0084 

Federal Government Update Impacts on 
Operations and Funding 

There are no materials for this item. 
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Committee of the Whole 
 
 
 

May 27, 2025 
 

Agenda Item No. 6 
Briefing No. 2025-B0085 

 
State Legislative Post-Session Briefing  

 
 
 
 
 

Materials for this item will be available after 
the meeting. 
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Metropolitan King County Council 
Committee of the Whole 

STAFF REPORT 

Agenda Item: 7 Name: Andy Micklow 

Proposed No.: 2025-0136 Date: May 27, 2025 

SUBJECT 

Proposed Motion 2025-0136 would approve an extension of the Executive's 
appointment of Stephen Heard as acting director of the King County department of 
information technology through August 4, 2025. 

SUMMARY 

King County Code (KCC) 2.16.110 defines the process for appointment and 
confirmation of exempt public officials. KCC requires that a motion be approved by the 
King County Council for the interim director to serve for more than 150 days. After the 
initial 150 days transpires, KCC allows the appointee to continue serving if the 
Executive transmits a motion to Council for continued confirmation. Stephen Heard was 
initially appointed to serve as acting director effective January 6, 2025. The Executive 
transmitted the proposed motion to Council within the 150-day window.  

BACKGROUND

King County Department of Information Technology (KCIT). KCIT plans, operates, 
and supports the County's information technology (IT) infrastructure. KCIT includes 
more than 450 employees and is responsible for managing the County's infrastructure 
and cloud technologies; network, internet, and Wi-Fi at County facilities; software 
applications, databases, and data visualization tools; employee workstations and other 
IT equipment; communication platforms, and information security. KCIT also oversees 
public-facing resources such as the county website and provides regional services such 
as the 911 emergency call handling system, geographic information system (GIS) 
mapping, and the I-Net fiberoptic network.  

KCC Requirements. KCC 2.16.110 outlines timeframes and requires specific actions 
be taken by the Executive and Council for the appointment and confirmation of exempt 
public officials. Individuals temporarily appointed during the recruitment for a permanent 
appointee serve in an acting capacity. Individuals appointed to acting positions may 
serve for no more than 150 days unless extended by motion adopted by Council. Such 
extensions last no more than 60 days. Ninety days after an acting appointment has 
been made, the Executive is required to transmit a status report on the Executive's 
search for qualified candidates. The transmittal letter dated May 1, 2025, accompanying 
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Proposed Motion 2025-0136, provides the Council with the recruitment status for the 
position. The transmittal letter notes that "the search to find a permanent replacement 
for the CIO is on hold until a new Executive takes office next year." 
 
Appointee Information. Mr. Heard joined KCIT in 2007. Before being appointed acting 
director, Mr. Heard served most recently as the County's Chief Technology Officer.  
 
ANALYSIS 
 
This motion appears consistent with code requirements. 
 
INVITED 
 

• Stephen Heard, Acting Director, Department of Information Technology 
• Dwight Dively, Chief Operating Officer, Office of Executive Shannon Braddock  

 
ATTACHMENTS 
  

1. Proposed Motion 2025-0136 
2. Transmittal Letter 
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KING COUNTY 
 

Signature Report 
 

ATTACHMENT 1 
 

1200 King County Courthouse 
516 Third Avenue 
Seattle, WA 98104 

 Motion    
   

 
Proposed No. 2025-0136.1 Sponsors Balducci 

 

1 
 

A MOTION approving the extension of the executive's 1 

appointment of Stephen Heard as acting director of the 2 

King County department of information technology. 3 

 BE IT MOVED by the Council of King County: 4 

 In accordance with KCC 2.16.110.E., the King County council approves the 5 

continuation of Stephen Heard as acting director of the King County department of 6 
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Motion   

 
 

2 
 

information technology for a succeeding period ending on August 4, 2025. 7 

 
  
 
   

 

 
KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

  

 ________________________________________ 

 Girmay Zahilay, Chair 
ATTEST:  

________________________________________  

Melani Hay, Clerk of the Council  
  

APPROVED this _____ day of _______________, ______. 
  

 ________________________________________ 

 Shannon Braddock, County Executive 

  

Attachments: None 
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May 1, 2025 

The Honorable Girmay Zahilay 
Chair, King County Council 
Room 1200 
C O U R T H O U S E 

Dear Councilmember Zahilay: 

This letter transmits a proposed Motion that would, if enacted, approve the extension of the 
appointment of Stephen Heard as acting director of the King County Department of Information 
Technology (KCIT) through August 4, 2025, as called for by King County Code 2.16.110(E).  

On January 6, 2025, Stephen Heard was appointed to serve as the acting Chief Information 
Officer (CIO) and Director of KCIT. Mr. Heard is successfully serving as acting director as 
KCIT continues to support King County employees, residents, and other government agencies 
with a wide array of innovative technology services. His background and recognized leadership 
skills make him uniquely qualified to serve in this acting capacity. 

When a person is serving as acting director of an executive department, King County Code 
2.16.110(E) requires the Executive to inform the Council of the status of the search to find a 
permanent replacement for the vacancy. However, at this time, the search to find a permanent 
replacement for the CIO is on hold until a new Executive takes office next year. 

If your staff have questions regarding this matter, please contact Dwight Dively, Chief Operating 
Officer, Office of the Executive, at 206-263-9687. 

ATTACHMENT 2
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The Honorable Girmay Zahilay 
May 1, 2025 
Page 2 
 
Sincerely, 

for 
 
Shannon Braddock 
King County Executive 
 
cc: King County Councilmembers 
  ATTN:  Stephanie Cirkovich, Chief of Staff, King County Council 

  Melani Hay, Clerk of the Council 
 Karan Gill, Deputy Executive, Chief of Staff, Office of the Executive 
 Penny Lipsou, Council Relations Director, Office of the Executive 
 Whitney Abrams, Chief People Officer, Office of the Executive  
 Dwight Dively, Chief Operating Officer, Office of the Executive  
 Jay Osborne, Director, Department of Human Resources 
 Stephen Heard, Acting Director, Department of Information Technology 
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Metropolitan King County Council 
Committee of the Whole 

STAFF REPORT 

Agenda Item: 8 Name: Melissa Bailey 

Proposed No.: 2025-0140 Date: May 27, 2025 

SUBJECT 

Proposed Motion 2025-0140 would confirm the appointment of Matthew “Matt” Sanders 
as the King County Public Defender. 

BACKGROUND

The King County Charter and the King County Code prescribe the duties of the County 
Public Defender, the qualification requirements necessary to hold the position, and the 
term of the position as well as the process for appointing and confirming the County 
Public Defender.  

Duties. The County Charter states that the duties of the Department of Public Defense 
(DPD) include “providing legal counsel and representation to indigent individuals in legal 
proceedings, including in those in superior and district courts for King County and in 
appeals from those courts, to the extend required under the sixth amendment to the 
United States Constitution or Article I, Section 22, of the Constitution of the State of 
Washington.  The department of public defense shall also foster and promote system 
improvements, efficiencies, access to justice and equity in the criminal justice system.”1  

The County Public Defender, per the County Charter, is responsible for managing the 
Department of Public Defense.2 The King County Code goes on to list the following 
duties of the County Public Defender:  

1. Managing the department of public defense;

2. Ensuring the department employs the needed technical and public
defense expertise to ensure effective delivery of public defense services;

3. Representing the executive in all city, county, state and federal forums
where the defense perspective is required;

4. Ensuring that the American Bar Association Ten Principles for a Public
Defense Delivery System, as approved by the American Bar Association
House of Delegates in February of 2002, guide the management of the
department and development of department standards for legal defense

1 King County Charter Section 350.20.60 
2 King County Charter Section 350.20.61 
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representation, and filing with the clerk of the council by April 1 of at least 
every other year a report on the results of the county public defender's 
efforts in that regard; 

5. Following the Washington State Standards for Indigent Defense Services; 

6. Developing and maintaining appropriate standards and guidelines for the 
qualifications and experience level of public defense attorneys and 
paraprofessionals; 

7. Working collaboratively with the public defense advisory board and 
providing relevant nonprivileged information to the board upon its 
reasonable request; and 

8. Fostering and promoting system improvements, efficiencies, access to 
justice and equity in the criminal justice system.3 

 
Qualification Requirements.4 The County Code requires the County Public Defender 
to be an attorney admitted to the practice of law in any jurisdiction within the United 
States and in active status and good standing. At the time of appointment, they must 
have at least seven years of experience as an attorney primarily practicing criminal 
defense, including both felonies and misdemeanors, as well as supervisory and 
managerial experience. Within two years after appointment, the County Public Defender 
is required to be an attorney admitted to practice law in the courts of the state of 
Washington and an active member of the Washington State Bar in good standing.  
 
Term. Per County Code, the term of office of the County Public Defender shall end at 
the same time as the term of the County Prosecuting Attorney.5 The County Executive 
may reappoint the County Public Defender to additional four-year terms, subject to 
confirmation by the County Council.  
 
Selection Process.6 The process for selecting the County Public Defender begins with 
a national recruitment of candidates by the Executive. Within 60 days of starting the 
recruitment, the Executive must provide the Public Defense Advisory Board (the Board) 
with the names, resumés, and other relevant information about all candidates who meet 
the qualifications for office set forth in the County Charter and the County Code.  
 
Within 90 days of receiving the information from the Executive, the Board is required to 
send the Executive and the Clerk of the Council three recommended candidates, one of 
whom the Executive must appoint.7 The Board is not allowed to rank their 
recommendations but may summarize particular strengths of each candidate. The 
Executive’s appointment must be made within 30 days of receiving the Board’s 
recommended candidates and is subject to confirmation by the Council.8  

 
3 K.C.C. 2.60.026.A.  
4 K.C.C. 2.60.026.C.  
5 K.C.C. 2.60.026.D.  The Prosecuting Attorney’s current term ends on December 31, 2026. 
6 King County Charter Sections 350.20.61 and 350.20.65 and K.C.C. 2.60.026.B.   
7 The Board may request more time (up to 60 days), but it did not do so for this appointment process.    
8 The Executive may ask the Board for up to three additional candidates (depending on the number of 
qualified candidates remaining), and then choose from among the six. That option was not exercised 
when making this appointment. 
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On March 21, 2025, following the selection process described above, the Executive 
announced the appointment of Matt Sanders as King County Public Defender and 
Director of the Department of Public Defense.9,10 

 
MR. SANDERS’ QUALIFICATIONS 
 
Since October 5, 2024, Mr. Sanders has been serving as the Interim Director for the 
Department of Public Defense. Prior to leading the department, he was the Managing 
Attorney for the DPD's Associated Counsel for the Accused Division. He joined the DPD 
in 2013 and has been practicing law for more than a decade – primarily criminal 
defense with experience in felonies and misdemeanors.11  
 
Education and Experience. Mr. Sanders received a Bachelor of Arts in Political 
Science from Kenyon College in 2008 and a Juris Doctor from the Seattle University 
School of Law in 2012. In addition, he graduated from the National Criminal Defense 
College's Trial Practice Institute in 2016 and the Washington Leadership Institute in 
2017, and he holds a Certificate of Specialization in Leadership and Management from 
Harvard Business School Online.   
 
Mr. Sanders’ work experience is summarized in Table 1 in reverse chronological order 
and is described in more detail in his resume (see Attachment 5). In addition to his work 
experience, Mr. Sanders serves on the Board of Directors for Community for Youth, a 
youth mentorship organization, and the Advisory Board for the University of Washington 
Gates Public Service Law Scholarship.  
 

 
 
 
 
 
 
 
 

 
9 On September 18, 2024, the Executive transmitted the notice of vacancy to the Council Chair and Clerk 
of the Council (stating that Director Khandelwal had resigned, a national recruitment process would 
commence, and Mr. Sanders would serve as the Interim Director for DPD). Per executive staff, Karras 
Consulting was hired to lead the recruitment process – signing a contract on October 24, 2024 and 
posting the job announcement on November 4, 2024. As required by the County Code, the Executive 
provided the Public Defense Advisory Board with the names, resumes, and other relevant information 
about qualified candidates within 60 days of starting the recruitment process (Karras presented a 
summary of each candidate to the Board on December 9, 2024, and board members received electronic 
access to candidate materials on January 4, 2025). The Public Defense Advisory Board transmitted its 
three recommended candidates to the Executive and the Council Clerk within 90 days of receiving the 
materials from the Executive (on February 26, 2025), and the Executive announced the appointment 
within 30 days of receiving the three recommended candidates (on March 21, 2025). 
10 There are two proposed motions in Legistar regarding the appointment of Mr. Sanders. Proposed 
Motion 2025-0103 was transmitted when the appointment was originally made. The Executive sent over 
another motion (Proposed Motion 2025-0140) when transmitting the confirmation packet for Mr. Sanders. 
Council would only need to take action on one of the motions to confirm the appointment.   
11 Active member of the Washington State Bar eligible to practice law (License No. 45634) per the 
Washington State Bar Association's legal directory [LINK; last accessed May 15, 2025]. 
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Table 1. Summary of Work Experience – Matthew Sanders  
 

King County Department of Public Defense 

• Interim Department Director  Oct. 2024  to Present 

• Managing Attorney, Associated Counsel for the Accused Division  Nov. 2022 to Sept. 2024 

• Supervising Attorney, Juvenile Unit  Jul.  2020  to Nov. 2022  

• Staff Attorney, Felony Unit  Oct. 2014  to July 2020 

• Staff Attorney, Misdemeanor Unit  Aug. 2013 to Sept. 2014 

 
Seattle University School of Law  

• Adjunct Professor, Criminal Externship  Jun. 2022 to Present  

 
Second Circuit Court of Hawaii 

• Law Clerk for Chief Judge Joseph E. Cardoza Feb. 2013 to Aug. 2013   

 
City Garden Group  

• Contract Attorney  Aug. 2012 to Jan. 2013   

 
Associated Counsel for the Accused  

• Public Defender, Rule 9 Intern  Dec. 2011 to May 2012   

 
Seattle University School of Law, Academic Resource Center  

• Teaching Assistant (contracts)  Sept. 2010 to May 2011  

 
Fred T. Korematsu Center for Law and Equality 

• Graduate Research Fellow  Jan. 2010 to Dec. 2011  

 

 
 
Letters of Support. The Executive transmitted nine letters supporting the confirmation 
of Mr. Sanders as the new County Public Defender. The letters commend Mr. Sanders, 
specifically his commitment to equity and serving marginalized peoples, his dedication 
to public service and public defense, and his ability to process complex legal theories 
quicky while also being able to communicate difficult materials in an efficient and 
effective way.  
 
The letters are included in the confirmation packet (Attachment 5) and are from the 
following:  

• Jonathan Nomamiukor, civil rights litigator, Adjunct Professor at Seattle 
University School of Law, and member of the Council on Public Defense for the 
Washington State Bar Association;  

• Paul Holland, Associate Dean for Experiential Learning, Seattle University 
School of Law and member of the Council on Public Defense for the Washington 
State Bar Association;  

• Joan Miller, JD, CEO, Washington Council for Behavioral Health;  

• Nam Nguyen, Acting Director, Washington State Commission on Asian Pacific 
American Affairs;  
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• Dr. Margaret L. Spearmon, Associate Minister, First African Methodist Episcopal 
Church;  

• Sarah Popelka, Executive Director, Community for Youth; 

• Justice Mary I. Yu, Washington Supreme Court;  

• Judge LeRoy McCullough, King County Superior Court; and  

• Sadie Houston, President, Loren Miller Bar Association.  

 
AMENDMENTS 
 
Amendment 1 would add the date that the appointment term would end. This would 
clarify that the County Public Defender’s term, per K.C.C. 2.60.026.D., ends at the same 
time as the term of the County Prosecuting Attorney. To be consistent with other 
appointment motions, Amendment 1 and Title Amendment T1 would clarify that the 
executive is making the appointment.  
 
INVITED 
 

• Matt Sanders, Acting County Public Defender, Department of Public Defense  

• Dwight Dively, Chief Operating Officer, Office of Executive Shannon Braddock  

• Chris Carney, Chair, Public Defense Advisory Board 
 
ATTACHMENTS 
 

1. Proposed Motion 2025-0140 
2. Amendment 1  
3. Title Amendment T1 
4. Transmittal Letter 
5. Confirmation Packet  
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KING COUNTY 

Signature Report 

ATTACHMENT 1 
1200 King County Courthouse 

516 Third Avenue 
Seattle, WA 98104 

Motion 

Proposed No. 2025-0140.1 Sponsors Zahilay 

1 

A MOTION confirming the appointment of Matthew 1 

Sanders as county public defender. 2 

BE IT MOVED by the Council of King County: 3 

The appointment of Matthew Sanders as county public defender is hereby 4 
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Motion   

 
 

2 
 

confirmed. 5 

 
  
 
   

 

 
KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

  

 ________________________________________ 

   
ATTEST:  

________________________________________  

   
  

APPROVED this _____ day of _______________, ______. 
  

 ________________________________________ 

   

  

Attachments: None 
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ATTACHMENT 2 
 

- 1 - 

 
 
May 13, 2025 

  1 
Term End Date    

   

 Sponsor: Zahilay 
M. Bailey    
 Proposed No.: 2025-0140 
    

AMENDMENT TO PROPOSED MOTION 2025-0140, VERSION 1 1 

On page 1, beginning on line 4, after "The" insert "executive's" 2 

 3 

On page 1, line 4, after "county public defender" insert ", for a term ending December 31, 4 

2026," 5 

EFFECT prepared by M. Bailey: The amendment would clarify that the county public 6 

defender’s term, per K.C.C. 2.60.026.D., ends at the same time as the term of the 7 

county prosecuting attorney. To be consistent with other appointments, it also makes 8 

clear that the executive is making the appointment.  9 
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ATTACHMENT 3 
 

- 1 - 

 
 
May 19, 2025 

  T1 
Title     

   

 Sponsor: Zahilay 
M. Bailey     
 Proposed No.: 2025-0140 
    

AMENDMENT TO PROPOSED MOTION 2025-0140, VERSION 1 1 

On page 1, line 1, after "confirming the" insert "executive's" 2 

 3 

EFFECT prepared by M. Bailey: To be consistent with other appointments and to 4 

align with Amendment 1, Title Amendment T1 would clarify that the executive is 5 

making the appointment.  6 
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May 8, 2025

The Honorable Girmay Zahilay
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember Zahilay:

This letter transmits a proposed Motion that if enacted, would confirm the appointment of 
Matthew Sanders as King County Public Defender and Director of the King County 
Department of Public Defense (DPD), consistent with King County Code 2.60.026(B). 
The enclosed materials comprise the full set of confirmation documents as established by 
King County Code and practice.

In October of 2024, Mr. Sanders was appointed as Acting Public Defender while a national 
search was conducted to fill the Public Defender vacancy. Pursuant to King County Code 
Section 2.60.026 (B)(4), the Public Defense Advisory Board referred a list of three 
candidates for potential appointment to the Executive. After an extensive interview process 
with all three candidates, Matthew Sanders was selected and appointed to the position of 
King County Public Defender. Mr. Sanders will serve in the appointment for the term 
beginning March 21, 2025, and ending December 31, 2026.

Prior to serving as Acting Public Defender, Mr. Sanders served as Managing Attorney of the 
Associated Counsel for the Accused Division at DPD where he focused on supporting teams 
and promoting excellence in client representation. Mr. Sanders served in various leadership 
roles, including Juvenile Unit Supervisor after the merger of public defense agencies that 
formed the County’s Department of Public Defense.

Mr. Sanders is a graduate of the Seattle University School of Law and the Washington 
Leadership Institute. He serves on the board of directors for Community for Youth, a teen 
mentorship organization. He is also on the advisory board of the University of Washington’s
Gates Public Service Law Scholarship. His demonstrated experience promoting sustainable 

ATTACHMENT 4
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The Honorable Girmay Zahilay 
May 8, 2025 
Page 2 

caseloads and upholding high standards of public defense make him the ideal candidate to 
serve as King County’s Public Defender.

It is my pleasure to request your confirmation of Matthew Sanders as King County Public 
Defender. If your staff have questions, please contact Dwight Dively, Chief Operating 
Officer, Office of the Executive, at 206-263-9687. 

Sincerely, 

for 

Shannon Braddock 
King County Executive 

Enclosure 

cc: King County Councilmembers 
ATTN:  Stephanie Cirkovich, Chief of Staff, King County Council 

  Melani Hay, Clerk of the Council 
Karan Gill, Deputy Executive, Chief of Staff, Office of the Executive 
Penny Lipsou, Council Relations Director, Office of the Executive 
Whitney Abrams, Chief People Officer, Office of the Executive  
Dwight Dively, Chief Operating Officer, Office of the Executive 
Jay Osborne, Director, Department of Human Resources 
Matthew Sanders, Public Defender Designee, Department of Public Defense 
Chris Carney, Chair, King County Public Defense Advisory Board  
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CONFIRMATION PACKET 
FOR 

MATTHEW SANDERS 
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 PUBLIC DEFENDER AND DIRECTOR OF THE  
KING COUNTY DEPARTMENT OF  

PUBLIC DEFENSE 

ATTACHMENT 5
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April 30, 2025 
 
 
The Honorable Girmay Zahilay 
Chair, King County Council 
Room 1200 
C O U R T H O U S E 
 
Dear Councilmember Zahilay: 

This letter transmits a proposed Motion that, if enacted, would confirm the appointment of 
Matthew Sanders as King County Public Defender and Director of the King County 
Department of Public Defense (DPD), consistent with King County Code 2.60.026(B). 
The enclosed materials comprise the full set of confirmation documents as established by 
code and practice. 
 
In October of 2024, Mr. Sanders was appointed as Acting Public Defender while a national 
search was conducted to fill the Public Defender vacancy. Pursuant to King County Code 
Section 2.60.026 (B)(4), the Public Defense Advisory Board referred a list of three 
candidates for potential appointment to the Executive. After an extensive interview process 
with all three candidates, Matthew Sanders was selected and appointed to the position of 
King County Public Defender. Mr. Sanders will serve in the appointment for the term 
beginning March 21, 2025, and ending December 31, 2026. 
 
Prior to serving as Acting Public Defender, Mr. Sanders served as Managing Attorney of the 
Associated Counsel for the Accused Division at DPD where his focus was on supporting 
teams and promoting excellence in client representation. In addition, Mr. Sanders served in 
various leadership roles, including Juvenile Unit Supervisor after the merger that formed the 
Department of Public Defense.  
 
Mr. Sanders is a graduate of the Seattle University School of Law and the Washington 
Leadership Institute and serves on the board of directors for Community for Youth, a 
mentorship organization for teenagers. He is also on the advisory board of the University of 
Washington’s Gates Public Service Law Scholarship. His demonstrated experience 
promoting sustainable caseloads and upholding high standards of public defense make him 
the ideal candidate to serve as King County’s Public Defender. 
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The Honorable Girmay Zahilay 
April 30, 2025 
Page 2 
 
 
It is my pleasure to request your confirmation of Matthew Sanders as King County Public 
Defender. If your staff have questions, please contact Dwight Dively, Chief Operating 
Officer, Office of the Executive, at 206-263-9687. 
 
Sincerely, 
 
 
 
Shannon Braddock 
King County Executive 
 
Enclosure 
 
cc: King County Councilmembers
  ATTN:  Stephanie Cirkovich, Chief of Staff, King County Council
    Melani Hay, Clerk of the Council 
 Karan Gill, Deputy Executive, Chief of Staff, Office of the Executive 
 Penny Lipsou, Council Relations Director, Office of the Executive 

Whitney Abrams, Chief People Officer, Office of the Executive  
Dwight Dively, Chief Operating Officer, Office of the Executive 

 Jay Osborne, Director, Department of Human Resources 
 Matthew Sanders, Public Defender Designee, Department of Public Defense 

Chris Carney, Chair, King County Public Defense Advisory Board  
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- 1 - 

Date Created: 3/17/2025
Drafted by: Nate Valderas, HR Policy Advisor 
Sponsors:
Attachments:  

..Title1

A MOTION confirming the appointment of Matthew2 

Sanders as county public defender.3 

..Body 4 

 BE IT MOVED by the Council of King County:5

The appointment of Matthew Sanders as county public defender is hereby 6 

confirmed. 7 
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March 21, 2025 Contact: Amy Enbysk
206-928-4057

Summary

Executive Dow Constantine appointed Matt Sanders as the director of the King County 
Department of Public Defense. He currently serves as the interim director and previously 
held various leadership roles at DPD, including Juvenile Unit Supervisor and, most recently, 
Managing Attorney of the Associated Counsel for the Accused Division.  

Story  

Today, Executive Dow Constantine announced that he has appointed Matt Sanders to serve 
as director of the King County Department of Public Defense (DPD). Sanders has been 
serving as the interim director since October 2024. His appointment is subject to 
con   

recommended. He emerged as the clear candidate due to his extensive experience and his 
demonstrated operational and cultural leadership of the department.   

“Matt is the ideal candidate to lead the Department of Public Defense in its important work. 
I’ve had the privilege of working with him since October when he became interim DPD 
Director, as well as in his previous roles,” said Executive Constantine. “Throughout, I’ve 
been consistently impressed by his leadership, advocacy, and unwavering commitment to 
both DPD employees and the people we serve— many of whom are impacted by 
institutional racism, poverty, mental illness, and marginalization.”   

including Juvenile Unit Supervisor and, most recently, Managing Attorney of the Associated 
Counsel for the Accused Division. He started his Public Defense career in 2011 as a Rule 9 

merger that formed DPD. He earned his undergraduate degree from Kenyon College and his 
law degree from Seattle University School of Law, where he now serves as an adjunct 
professor.  

Constantine has placed in me. It is a privilege to continue leading DPD as we begin the 
unprecedented work of implementing new caseload standards. I am excited to partner with 

-
based approaches to the challenges we face as a community, support sustainable 
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-quality 
representation to the people in King County who depend on us most,” said Sanders.

The DPD Director is appointed to a four-year term. The King County Code requires the 
Executive to appoint one of three candidates recommended by the 11-member Public 

, a non-governing panel established by county ordinance that 
advocates for high-quality public defense.  

Last year, DPD represented approximately 16,000 clients who were charged with crimes or 

cases such as involuntary commitment or family separation as a result of a dependency.

The department has over 450 employees, including attorneys, investigators, mitigation 
specialists, and paralegals.

COW Meeting Materials Page 33COW Meeting Materials Page 33 May 27, 2025



To: King County Council Chair Zahilay 

Audre Lorde, the radical feminist and civil rights activist, once posited that “the master’s 
tools will never dismantle the master’s house.” Her words are often cited as both a warning and a 
guiding light to those who dedicate their careers and lives to combating social inequities within 
the law. As an attorney who has litigated everything from parole violations in King County to 
death penalty appeals at the U.S. Supreme Court, I’ve worked with hundreds of advocates 
dedicated to confronting white supremacy and supporting social justice across our nation. More 
than just about any attorney I’ve met, Matthew Sanders exemplifies the type of advocate who 
could best use the masters’ tools to dismantle a house of inequities. For that reason, it is with 
great eagerness and willingness that I offer my highest of recommendations for Mr. Sanders.

When I left my role as an attorney with the Equal Justice Initiative in Montgomery, 
Alabama, my then-supervisor Bryan Stevenson told me that the best public defenders in the 
nation were at King County. Although he did not reference him by name, Mr. Sanders embodies 
the principles that make for an ideal public defender. As a line attorney, he represented his clients 
with zeal, diligence, and due care. His aptitude for critical and creative thinking, as well as his 
skill as a writer and orator, are a boon to this county and should continue to be so moving 
forward. 

After leaving the Department of Public Defense, I became a civil rights litigator with 
multiple human rights organizations throughout the state, including Columbia Legal Services and 
currently with the ACLU of Washington. I continue to engage with the criminal legal system as 
an adjust professor at Seattle University School of Law and currently serve as a member of the 
Council on Public Defense for the Washington state bar. Over the years, I’ve come to appreciate 
Mr. Sanders’ standing in the community as a committed advocate for marginalized peoples 
throughout King County. He has consistently impressed me with his ability to not only process 
complex legal theories quickly, but also convey his analysis in a multitude of mediums. Whether 
he was presenting to a room full of seasoned attorneys, or communicating to nonlawyers at a 
community event, Mr. Sanders possesses the unique ability to communicate difficult materials in 
an efficient and effective way. 

Moreover, Mr. Sanders is resolute in his commitment to advancing racial justice and 
combating the white supremacy within the criminal legal system. Roughly 4% of 
Washingtonians are Black; however, our state’s Department of Correction’s office reports that 
Black people make up nearly 20% of Washingtonians in confinement. As a Black native son of 
Washington, Mr. Sanders is uniquely positioned to appreciate the deleterious impact racism plays 
in the lives of Black people in this state. To that end, Mr. Sanders is routinely involved in 
mentoring, and inspiring, young people of color throughout the county.

Because of his various skills, I am extremely confident that Mr. Sanders will continue 
make an exceptional leader for the Department of Public Defense. He is someone who has spent 
his entire career with the department and possesses a demonstrated ability to connect with people 
from a myriad of different ethnic, racial, and economic backgrounds. I anticipate that his ability 
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to connect with individuals of a different background than him will allow him to continue 
bringing a needed perspective to the legal community. Mr. Sanders will be a has been a surplus 
to our county and I have every expectation that he will continue to bring keen legal analysis, as 
well as a dedication to racial equity, to his position directing the Department of Public Defense.  

Respectfully,

Jonathan Nomamiukor 
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RONALD A. PETERSON LAW CLINIC 
1112 E. Columbia, Seattle, WA 98122-4340 www.law.seattleu.edu Tel.: (206) 398-4131 Fax: (206) 398-4261 

Councilmember Girmay Zahilay, Chair
Metropolitan King County Council
 

RE: Nomination of Matt Sanders as Director of the King County Department 
of Public Defense

Dear Councilmember Zahilay: 

I write this letter to express my strong support for the nomination of Matt Sanders 
to serve as the Director of the King County Department of Public Defense (DPD). I have 
extensive experience in the field of public defense, both locally and nationally, and I have 
worked closely with Matt. I believe his talent, character, and experience equip him to be 
an excellent leader in this challenging and important role. 

I am a member of the faculty at Seattle University School of Law, where I teach 
the Defender Clinic, a course in which I supervise third-year law students, licensed as 
Rule 9 interns, in the representation of clients at various stages of the criminal legal 
process. I have spent more than thirty years as a lawyer and teacher in the field of public 
defense, with the last twenty of them here in Seattle. I was one of the inaugural 
appointees to the King County Public Defense Advisory Board, and I served as Chair of 
the Board from 2017-2019. I currently serve on the Washington State Bar Association 
Council on Public Defense. 
 
 I first had the opportunity to observe Matt’s excellence as a lawyer when he began 
serving as the Juvenile Court Supervising Attorney for the ACA Division of DPD. At that 
time, the clinic I was teaching focused its work on Juvenile Court, so the students and I 
were down there quite a bit. When Matt returned to Juvenile Court as a supervisor, after a 
successful stint in the felony division, I was immediately impressed with how he went 
about his work. Always looking out for his clients, he managed to get his points across 
with a calmness that regularly disarmed everyone in the room. I tried to make sure that 
my students knew when he had something going on in court because I wanted them to 
observe what confident, prepared advocacy looked like. 
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Through the clinic’s partnership with DPD, I had opportunities to work directly 
with Matt, as he identified opportunities for my students and me to assist him and his 
team of attorneys. Through these collaborations, I saw in even finer detail how Matt put 
the interests of his clients first and, perhaps equally important for purposes of this letter, 
how attentive he was to the needs of the attorneys and other staff in his unit. He showed 
the keen attention to detail that any successful trial lawyer must have, and he was creative
and resourceful in thinking about how to present his cases.

I am confident that Matt is well-prepared for the many challenges confronting the 
Department at this time. In his time as Interim Director, he has successfully recruited a 
significant number of both new and experienced attorneys, an essential task as the 
Department responds to a number of departures in recent years and also prepares to 
implement the new WSBA Caseload Standards. Having spoken with him frequently 
before and after he took on this role, I know that he understands the necessity – and also 
the practical difficulty—of moving the Department to the new Standards. Given the 
resource constraints at the state and county levels, this transition will be difficult. That is 
why having someone like Matt, who has extensive experience working under the existing 
standards and therefore knows the toll they have taken, is so important right now. He is as 
well-positioned as anyone could be to have the hard internal conversations that will be 
required. At the same time, he will be able to deploy his well-honed advocacy skills on 
behalf of the Department in all of the public arenas in which that will be necessary.

Success in the role of DPD Director requires a wide-ranging skillset, a fierce 
commitment to the Department’s clients and staff, a belief in the possibility of increasing 
the supply of justice, the knowledge to make that happen, and a willingness to build 
partnerships wherever possible and to speak hard truths whenever necessary. Matt has 
what it takes, and I hope the Council will confirm him to the role. I very much look 
forward to advising future students to pursue careers as public defenders at DPD under 
his leadership.

Paul Holland, Associate Dean for Experiential Learning
Seattle University School of Law
(206) 398-4135
hollandp@seattleu.edu
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April 4, 2025

Councilmember Girmay Zahilay
Metropolitan King County Council
516 Third Avenue, Room 1200
Seattle, Washington 98104

Re:  Appointment of Matthew Sanders to Director of the King County Department of Public 
Defense

Dear Chair Zahilay:

I write today as CEO of the Washington Council for Behavioral Health in strong support of Matthew 
Sanders permanent appointment to Director of the King County Department of Public Defense.

The WA Council is the professional association of licensed community behavioral health agencies, 
representing more than 40 agencies across the state. Our members serve primarily people on 
Medicaid and provide a full range of community mental health services, evaluation and treatment, 
residential and supportive housing, and substance use disorder services for both adults and children. 
These agencies also provide many of the crisis response services across the state, including mobile 
crisis outreach and ITA evaluations by designated crisis responders, as well as short- and long-term civil 
commitments, both voluntary and involuntary.

The people our member agencies treat are often also clients of King County DPD. They live with serious 
mental illness and/or substance use disorders, and they are disproportionately represented in the 
criminal legal system. Many times, the provider interest (securing needed behavioral health treatment
under the Involuntary Treatment Act) and the defense attorney interest (zealously advocating for their 

wishes and liberties) are on opposite sides of the court room. However, once someone with a 
mental illness becomes involved in this system, there must be a duty from people in power to ensure 
that care and support is provided. The best results occur when mental health providers and attorneys 
collaborate and focus on tailored solutions, which can include diversion programs or alternatives to 
incarceration. Both behavioral health and King County DPD are experiencing a workforce shortage 
crisis, and I commend Mr. Sanders s ability to navigate the unintended consequences that have 
resulted from moving civil commitments out of Western State Hospital and into community beds 
around the state. He has shown true leadership in advocating for his organization and his staff, despite 
so many competing interests and opinions. Because of Mr. Sanders s demonstrated commitment to 
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serving marginalized communities, I have no doubt that he will be integral in developing a solution that 
protects this vulnerable population we both serve. 
 
Lastly, I have known Mr. Sanders for over fifteen years now, and I am entirely unsurprised that he has 
recruited a record-breaking number of attorneys during his brief time as Interim Director. His 
enthusiasm for public service, his commitment to ensuring his staff who have very challenging and 
stressful jobs are supported, and his unwavering dedication to this community make him the ideal 
leader for King County DPD. I strongly and unequivocally support his appointment. 
 
Please don t hesitate to reach out if you have any questions. 
 
Sincerely, 

 
Joan Miller, JD 
Chief Executive Officer 
jmiller@thewashingtoncouncil.org  
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Improving the lives of Asian Pacific Americans

_____________________________________________________________________________________
Agency Overview
The CAPAA was established by the state legislature in 1974 to improve the well-being of Asian Pacific Americans (APAs) by ensuring their access 
to participation in the fields of government, business, education, and other areas. It has a board made up of 12 gubernatorial appointees 
representing the diverse APA communities of Washington State.

April 4, 2025

Dear Councilmembers,  

I, the acting director of the Washington State Commission on Asian Pacific American Affairs, support the 
appointment of Matthew Sanders to the position of Director of King County Public Defense. I have 
known Matt for close to a decade, and he is the perfect person for this position because of his experience 
in public defense, his commitment to equity, and his work with marginalized communities.  

Matt and I met as fellows of the Washington Leadership Institute (WLI), a program to recruit, train and 
develop traditionally underrepresented attorneys for future leadership positions in the legal community.
At WLI, Matt spoke passionately about his public defense work, and he described how hard he fought for 
his clients no matter their background or circumstances. In response to the 2017 travel ban and the 
accompanying rise in anti-Muslim sentiments, the WLI fellows worked together on a project called Five
Minutes, which encouraged non-Muslims to talk to a Muslim-American for five minutes in the belief that 
such an exercise would dispel hate and stereotypes toward Muslim.  

Years later, Matt and I are fellows in another program, the Judicial Institute, which provides training for 
lawyers who have an interest in pursuing a judicial position. After the program ended, Matt expressed to 
me that, while becoming a judge was tempting, he did not think he could walk away from public defense;
the work of helping those who do not have the means to hire an attorney is too important to him. 

Matt has numerous other experiences and activities that show his commitment to equity and marginalized 
communities, including mentoring youths.  One of those experiences I have only learned about recently. 
We both started our legal career helping victims of the Deepwater Horizon Oil Spill.  And this just shows 
that Matt has had a long career, and from the very beginning, in helping those who cannot afford the high 
price of legal services.  His career up to this point has made him the perfect person to lead the largest 
public defense organization in the State, and in one of the most diverse counties in the country.

I urge you to confirm Matthew Sanders as the Director of King County Public Defense.  

Sincerely,

Nam Nguyen
Acting Director
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Dr. Margaret L. Spearmon, Associate Minister
First African Methodist Episcopal Church 1522 14th Ave
Seattle, Washington 98122

Council Member Girmay Zahilay
District 2 
Seattle City Council
16 Third Ave, Room 1200 
Seattle, Washington, 98104104 

Dear Councilman Zahilay,

My name is Dr Margaret Spearmon. I am strongly encouraging favorable action on Attorney 
Sanders's appointment to serve as permanent Director of the King County Department of 
Public Defense.   My contact with Mr. Sanders has occurred through our work on the Judge 
Charles V. Johnson Youth and Law Forum Steering Committee for the past several years.  
For 33 consecutive years, the Youth and Law Forum has catalyzed critical conversations 
between young people and their parents-guardians with King County and local law 
enforcement, attorneys, judges, justice system partners, and community activists. Through 
this experience, I have come to know someone who demonstrates a strong commitment to 
promoting social justice and programs that support the health and well-being of youth and 
families in our community.
 
A survey of Mr. Sanders’ resume and accomplishments in his public law practice, 
academic teaching, community voluntarism, and as Interim Director of the Department of 
Public Defense, Matt is well positioned to serve in this role, having demonstrated integrity, 
exemplary leadership, dedication, and faithfulness to the promotion of equity and social 
justice.

Please contact me if I can provide any additional information in my unwavering support for

Defense appointment.

Yours Sincerely,

Margaret L. Spearmon, PhD.
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April 3, 2025 
  Sent via email 

Metropolitan King County Council 
King County Courthouse
516 Third Avenue 
Seattle, Washington 98104 
 
Dear Members of the King County Council:

I am pleased to submit this letter on behalf of Matthew Sanders for appointment as King 
County’s Director of the Department of Public Defense.  I have known Mr. Sanders since he was 
a law student at Seattle University School of Law, and I feel very comfortable expressing my 
enthusiastic support of him for this vital position. 
 
Mr. Sanders was a Fellow in the 2017 class of the Washington Leadership Institute, which I co-
facilitated with Mr. James Williams of Perkins Coie.  Over the course of this intensive, eight-
month leadership training program, I had the opportunity to spend a significant amount of time 
with Mr. Sanders, and I got to know him as both a professional and an individual.  He is 
intentional about his career choices, always driven by his deep commitment to public service. 
Mr. Sanders is also exceptionally gifted in his social intelligence and his ability to grasp the 
complexities of public policy issues; he is both principled and reasonable.  
 
I am confident that Mr. Sanders can help restore confidence in King County’s public defense 
services and cultivate a sense of pride in the lawyers who do this difficult and necessary work.  
He will be a capable leader of this important department and an effective steward of your 
precious resources.  Mr. Sanders has my full endorsement. 

Sincerely, 

Mary Yu 
Justice  
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April 11, 2025

RE: Strong Support for Confirmation of Matthew Sanders as Director of the Department of Public 
Defense

Dear Chair Zahilay and Members of the King County Council,

The Loren Miller Bar Association (LMBA) proudly submits this letter in strong support of Matthew 
Sanders’ confirmation as Director of the King County Department of Public Defense (DPD). Our support 
stems not only from Mr. Sanders’ stellar qualifications and achievements as Interim Director, but also 
from our lived experience with his leadership, values, and deep-rooted commitment to the communities 
we serve.

In conversations with our Executive Board, Mr. Sanders demonstrated an exceptional grasp of what 
equitable public defense requires at this moment. He spoke directly to the implementation of WSBA’s 
revised caseload standards—offering a data-driven, phased plan that prioritizes sustainability, attorney 
well-being, and due process. His case-weighted credit policy reflects the kind of strategic and principled 
thinking our communities need in a leader.

Mr. Sanders’ inclusive hiring approach also resonated deeply with LMBA. He has made deliberate 
efforts to move beyond elite hiring pipelines, ensuring attorneys from local schools and historically 
marginalized communities have a seat at the table. His first incoming class as Interim Director reflects 
that vision: 43% are attorneys from historically excluded backgrounds, and 30% are local law graduates.

Importantly, we know Matthew Sanders. Over the past decade, he has been an LMBA member, mentor, 
and volunteer. He has helped shape and support the annual Charles V. Johnson Youth & Law Forum, 
mentored young attorneys, and remained active in community-centered leadership roles. His board 
service with Community for Youth and his advisory role with the UW Gates Public Service Law 
Program further reflect his unwavering commitment to mentorship and public service.

Mr. Sanders has already shown the ability to lead with clarity and calm through one of the most 
significant transitional periods in DPD’s history. His recruitment successes, operational growth, and 
relationship-building across labor, staff, and county stakeholders reflect more than technical skill—they 
demonstrate executive maturity, foresight, and trust-building. These are not qualities easily taught; they 
are cultivated through years of consistent community-rooted service and personal integrity.

As an adjunct professor at Seattle University School of Law and a former public defense intern himself, 
Mr. Sanders has invested in the full ecosystem of public defense. He brings continuity, institutional 
knowledge, and a deep understanding of the people who make up the department. His commitment to 
local retention, long-term development of attorneys of color, and the preservation of DPD’s core values 
position him to shape a more just and equitable future for public defense in King County.

For these reasons, and because of what we know of his heart, history, and vision, LMBA strongly urges 
the Council to confirm Matthew Sanders as Director of the Department of Public Defense. We stand 
behind him not only as legal professionals, but as a community confident in his ability to lead with 
justice, transparency, and courage.

Sincerely,

Sadie Houston
President, Loren Miller Bar Association
president@lmba.net
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Date: November 30, 2024 

From:  Matt Sanders, Interim Director, King County Department of Public Defense 
4138 25th Avenue SW, Unit B
Seattle, WA 98106 
Matthew.Sanders@kingcounty.gov | 253-691-2013 

To: Marissa Karras 
Co-Founder and Vice President 
Karras Consulting 

Re: Application for the Director Position, King County Department of Public Defense 

Dear Ms. Karras, 

Public defense has been the throughline of my career. For over a decade, I have advocated for marginalized 

( -class neighborhoods not unlike the 
one that raised me  on prior occasions, causing 

dedicate my career to zealously defending marginalized groups and strengthening underserved 
-quality advocacy. Today, as Interim Director of the King County Department of 

Public Defense (DPD), I bring these commitments into every decision I make. 

data- Under my leadership, we secured ten 
budget, lau deepen our lateral candidate pool, and improved 
onboarding with standardized start dates and a more robust onboarding 
helped stabilize have -term success. 

. Having spent eight years carrying a felony 
-life balance. 

und
case-
navigate 
work. 

Building a dynamic management team has been a key focus of my leadership. Recognizing the importance 
 background as an engineer and 

experience working with labor unions complement our leadership team. I also restructured roles to align 
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-

ensuring that our advocates are equipped to meet the demands of public defense. 

—it's 
 

address 
st-

evidence-based approaches to treat issues like mental illness and substance abuse. 

DPD has grown alongside my career, and I feel deeply connected to its mission and invested in its long-
term success. Working closely with former Director Anita Khandelwal during my tenure as Managing 

-
scale and complexity. Her leadership taught 

strategic 
 and leading with vision, , and integrity.  

My vision for DPD is  strategically   
and development programs,  for systemic reforms, and 

the standard for public defense. 
the privilege , and I would be 

 

 

Sincerely, 

nders 
 
Date: 11-30-2024 
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MATTHEW JAMES SANDERS  
Matthew.Sanders@kingcounty.gov 

EXPERIENCE 

King County Department of Public Defense Oct. 2024—present 
Interim Director  

Lead a department of 480+ employees, including 220+ attorneys, through a critical and
transformative period.
Collaborate with labor unions, human resources, community partners, and county leadership to
address key operational and staffing challenges.
Advocate for funding and resources through data-driven strategies, securing essential support for
departmental needs.
Develop and implement strategies to address recruitment, retention, and caseload challenges,
enhancing department efficiency and service quality.

Seattle University School of Law Seattle, WA 
Adjunct Professor, Criminal Externship June 2022—present 

Co-teach a summer criminal seminar for 3Ls with prosecution or public defense externships.

King County Department of Public Defense Seattle, WA 
Managing Attorney, ACAD Nov. 2022—Sept. 2024 

Managed a dynamic public defense office with 120+ employees.
Collaborated closely with the Director’s Office to implement policies.
Helped ensure compliance with the SEIU and Teamsters’ labor agreements.

King County Department of Public Defense Seattle, WA 
Supervising Attorney, Juvenile Unit July 2020—Nov. 2022 

Supervised 1-2 attorneys and a paralegal.
Managed a full caseload.
Ensured compliance with DPD policies.

King County Department of Public Defense Kent, WA 
Staff Attorney, Felony Unit Oct. 2014—July 2020 

Class-A Qualified; managed a full felony caseload.
Served as a small group leader for DPD’s Trial Advocacy Program (2019).
Presented on jury selection, cross-examination, and related topics.
Obtained a not guilty verdict for a client wrongfully charged with murder.

King County Department of Public Defense Kent, WA 
Staff Attorney, Misdemeanor Unit Aug. 2013—Sept. 2014 

Secured several acquittals for clients.
Successfully prepared and argued a habeas corpus petition resulting in the client’s immediate
release from custody.
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Second Circuit Court of Hawaii  Wailuku, HI 
Law Clerk for Chief Judge Joseph E. Cardoza Feb. 2013—Aug. 2013 

Reviewed pleadings and researched legal issues.
Received mediation training at the Hawaii Supreme Court.
Helped create a comprehensive foreclosure mediation program.

Garden City Group Seattle, WA 
Contract Attorney Aug. 2012—Jan. 2013 

Discovery categorization.
Assisted victims of the Deepwater Horizon Oil Spill with their class-action claims.

Associated Counsel for the Accused Kent, WA  
Public Defender, Rule 9 Intern  Dec. 2011—May 2012 

Represented clients on misdemeanor calendars.
Conducted legal research and prepared briefs.
Completed my first jury trial.

Academic Resource Center—Seattle University School of Law Seattle, WA 
Teaching Assistant, Contracts  Sept. 2010—May 2011 

Provided lectures and study sessions for first-year law students.
Assisted students with understanding complex legal issues.

Fred T. Korematsu Center for Law and Equality Seattle, WA 
Graduate Research Fellow Jan. 2010—Dec. 2011 

Assisted with the Equal Justice Newsletter.
Conducted legal research on civil rights issues and served as a liaison with the Washington State
Minority and Justice Commission.

EDUCATION 

Seattle University School of Law Seattle, WA 
Juris Doctor, Cum Laude  May 2012 

CALI Excellence Award for Highest Score in Class—Contracts (2010).
Year-End Achievement Scholarship (2011).
Philip L. Burton Memorial Scholarship (2012).
Summer Study Abroad in Human Rights Law—University of Cape Town (2010).

Kenyon College  Gambier, OH 
Bachelor of Arts in Political Science May 2008 

Varsity Football Team (2004—2007).
Semester Study Abroad in Comparative Politics—University of Melbourne (2007).
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ADDITIONAL TRAINING 

Harvard Business School Online 
Certificate of Specialization in Leadership and Management June 2024 

Awarded upon successfully completing the following three courses within an 18-month period:
Power and Influence for Positive Impact, Leadership Principles, and Management Essentials.

Washington Leadership Institute, University of Washington School of Law Seattle, WA 
Graduate 2017 

Selected for a one-year program designed to develop future legal leaders.
Received in-depth training on leadership from local leaders in our legal community.

National Criminal Defense College, Trial Practice Institute Macon, GA 
Graduate 2016 

Completed intensive two-week training in criminal trial practice with distinguished faculty.

COMMUNITY SERVICE 

UW School of Law Gates Public Service Law Scholarship Seattle, WA   
Advisory Board Member May 2024—Present 

Award full-ride scholarships to first-year law students pursuing public service careers.

Community for Youth Seattle, WA 
Board Member  Dec. 2023—Present 

Serve on the board of a nonprofit providing mentorship to high school students in King County.

Washington State Office of Public Defense, Criminal Defense Training Academy 
Faculty/Presenter  2020—2022 

Present annually on cross-examination at the OPD’s multi-day academy.

Annual Youth and Law Forum Tukwila, WA 
Volunteer/Presenter  2016—Present 

Volunteer at an all-day program geared toward educating and empowering teenagers in King
County, including judges, police officers, prosecutors, public defenders, and community partners.

PUBLICATIONS 

"It's Just a Misdemeanor: a Look at Washington's Broken Probation Model," NW Lawyer, November 2016, 
Vol. 70, No. 8, co-authored with Brandon Rain. 
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Section C

Memo from Department of Human Resources Director Jay Osborne to King 
County Executive Shannon Braddock regarding background check results 

 2025 Financial Disclosure Form 

 Department of Public Defense Organization Chart 
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MEMORANDUM

DATE: April 29, 2025

TO: The Honorable Shannon Braddock, King County Executive

FROM: Jay Osborne, Director
Department of Human Resources  
      

RE: Matthew Sanders – Background Check

I have received the law enforcement background check conducted on Matthew James Sanders, Director 
Designee of the King County Department of Public Defense, by the King County Sheriff’s
Office.

The report contains no adverse information nor revealed any prior criminal record that
disqualifies Mr. Sanders for this position.

Thank you.
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