
King County Page 1 Printed on 9/16/2025 

King County 

Meeting Agenda 

Committee of the Whole 

1200 King County 
Courthouse 

516 Third Avenue 
Seattle, WA 98104 

Claudia Balducci, Chair; 
Teresa Mosqueda, Vice Chair; 

Jorge Barón, Rod Dembowski, Reagan Dunn, Sarah Perry, 
De'Sean Quinn, Pete von Reichbauer, Girmay Zahilay 

Lead Staff: Andy Micklow (206-263-3226) 
Committee Clerk: Blake Wells (206-263-1617) 

9:30 AM Tuesday, September 23, 2025 Hybrid Meeting 

Hybrid Meetings: Attend the King County Council committee meetings in person in Council 
Chambers (Room 1001), 516 3rd Avenue in Seattle, or through remote access. Details on how 
to attend and/or to provide comment remotely are listed below. 

Pursuant to K.C.C. 1.24.035 A. and F., this meeting is also noticed as a meeting of the 
Metropolitan King County Council, whose agenda is limited to the committee business. In this 
meeting only the rules and procedures applicable to committees apply and not those 
applicable to full council meetings. 

HOW TO PROVIDE PUBLIC COMMENT: The Committee of the Whole values community input 
and looks forward to hearing from you on agenda items. 

There are three ways to provide public comment: 
1. In person: You may attend the meeting and provide comment in the Council Chambers.
2. By email: You may comment in writing on current agenda items by submitting your email
comments to kcccomitt@kingcounty.gov. If your email is received before 8:00 a.m. on the day
of the meeting, your email comments will be distributed to the committee members and
appropriate staff prior to the meeting.
3. Remote attendance at the meeting by phone or computer: You may provide oral comment
on current agenda items during the meeting’s public comment period by connecting to the
meeting via phone or computer using the ZOOM application at https://zoom.us/signin, and
entering the webinar ID number below.
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You are not required to sign up in advance. Comments are limited to current agenda items. 

You have the right to language access services at no cost to you. To request these services, 
please contact Language Access Coordinator, Tera Chea, at 206 477 9259 or email 
Tera.chea2@kingcounty.gov by 8:00 a.m. three business days prior to the meeting. 

CONNECTING TO THE WEBINAR: 
Webinar Meeting ID: 872 3341 5187 

If you do not have access to the ZOOM application, you can connect to the meeting by calling 
1 253 215 8782 and using the Webinar ID. Connecting in this manner, however, may impact 
your ability to be unmuted to speak. 

HOW TO WATCH/LISTEN TO THE MEETING REMOTELY: There are several ways to watch or 
listen in to the meeting: 
1) Stream online via this link: www.kingcounty.gov/kctv, or input the link web address into
your web browser.
2) Watch King County TV Comcast Channel 22 and 322(HD), Astound Broadband Channels
22 and 711(HD).
3) Listen to the meeting by telephone – See “Connecting to the Webinar” above.

To help us manage the meeting, if you do not wish to be called upon for public comment 
please use the Livestream or King County TV options listed above, if possible, to watch or 
listen to the meeting. 

1. Call to Order

2. Roll Call

3. Approval of Minutes  p. 5

August 26, 2025 meeting minutes 

4. Public Comment

To show a PDF of the written materials for an 
agenda item, click on the agenda item below. 
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Consent 

5. Proposed Motion No. 2025-0274  p. 8

A MOTION approving the extension of the executive's appointment of Stephen Heard as acting
director of the King County department of information technology.

Sponsors: Balducci 

Andy Micklow, Council staff 

Briefing 

6. Briefing No. 2025-B0142  p. 14

King County Immigrant and Refugee Commission Update

Sergio Razo, Co-Chair, King County Immigrant and Refugee Commission 
Maha Roy, Co-Chair, King County Immigrant and Refugee Commission 
Mario Banuelos, Secretary, King County Immigrant and Refugee Commission 

Discussion and Possible Action 

7. Proposed Motion No. 2025-0261  p. 90

A MOTION confirming the executive's appointment of Luz Escalante, who resides in council district
five, to the King County immigrant and refugee commission.

Sponsors: Quinn 

Melissa Bailey, Council staff 

8. Proposed Motion No. 2025-0263  p. 90

A MOTION confirming the executive's appointment of Zain Jinnah, who resides in council district
two, to the King County immigrant and refugee commission.

Sponsors: Zahilay 

Melissa Bailey, Council staff 
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9. Proposed Motion No. 2025-0264  p. 90

A MOTION confirming the executive's appointment of Julie Kang, who resides in council district four,
to the King County immigrant and refugee commission.

Sponsors: Barón 

Melissa Bailey, Council staff 

10. Proposed Ordinance No. 2025-0276  p. 110

AN ORDINANCE approving the grant funding allocation for the council-designated projects funded
through the WaterWorks grant program, for the 2025 cycle, in accordance with the 2025 Annual
Budget Ordinance, Ordinance 19861, Section 59, as amended, and Ordinance 18031, Section 1, as
amended.

Sponsors: Quinn 

Jenny Giambattista, Council staff 

Briefing 

11. Briefing No. 2025-B0144  p. 123

Briefing on DCHS-Regional Workforce Housing Initiative Implementation Plan-Motion 16690

Presenters TBD 

Other Business 

Adjournment 
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King County

Meeting Minutes

Committee of the Whole

Claudia Balducci, Chair;

Teresa Mosqueda, Vice Chair;

Jorge Barón, Rod Dembowski, Reagan Dunn, Sarah Perry,

De'Sean Quinn, Pete von Reichbauer, Girmay Zahilay

Lead Staff: Andy Micklow (206-263-3226)

Committee Clerk: Blake Wells (206-263-1617)

9:30 AM Hybrid MeetingTuesday, August 26, 2025

DRAFT MINUTES - REVISED AGENDA

Call to Order1.

Chair Balducci called the meeting to order at 9:35 AM.

Roll Call2.

Balducci, Barón, Dembowski, Dunn, Mosqueda, Perry, Quinn, von 

Reichbauer and Zahilay

Present: 9 - 

Approval of Minutes3.

Councilmember Mosqueda moved approval of the July 22, 2025 meeting minutes.  

There being no objections, the minutes were approved.

Public Comment4.

The following people provided public comment:

Nancy Salguero McKay

Kevin Altheimer

Imani Burton

Mariah Vann

Cutonja Vann

Andre Arnold

Arianna Fardad

Titus Britt

Lee Garrett

Nikum Po

Page 1King County
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Briefings

5. Briefing No. 2025-B0128

King County Department of Community and Human Services Contract Audit

Kymber Waltmunson, King County Auditor, and Megan Ko, Principal Auditor, Auditor’s 

Office, briefed the committee via PowerPoint presentation and answered questions 

from the members.  Kelly Rider, Director, Department of Community and Human 

Services, also answered questions from the members.

This matter was presented.

6. Briefing No. 2025-B0129

Federal Government Update Impacts on Operations and Funding

Dwight Dively, Director, Office of Performance, Strategy and Budget, briefed the 

committee and answered questions from the members.

This matter was presented.

7. Briefing No. 2025-B0127

4Culture Annual Report and Doors Open Evaluation Framework

Gene Paul, Council staff, briefed the committee.  Brian Carter, Executive Director, 

4Culture, Claire Miccio, Senior Government Relations Manager, 4Culture, and Calandra 

Childers, Director of Program Strategy & Impact, 4Culture, briefed the committee via 

PowerPoint presentation and answered questions from the members.

This matter was presented.

8. Briefing No. 2025-B0126

King County Library System Annual Report

Heidi Daniel, Executive Director, King County Library System, Jeffery Guddat, Trustee 

& Board Secretary, and John Sheller, Government Relations Manager, briefed the 

committee via PowerPoint presentation and answered questions from the members.

This matter was presented.

Other Business

There was no further business to come before the committee.

Adjournment

The meeting was adjourned at 12:06 PM.
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Approved this _____________ day of _________________

Clerk's Signature
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Metropolitan King County Council 
Committee of the Whole 

 
STAFF REPORT 

 
Agenda Item: 5 Name: Andy Micklow 

Proposed No.: 2025-0274 Date: September 23, 2025 
 
SUBJECT 
 
Proposed Motion 2025-0274 would approve an extension of the Executive's 
appointment of Stephen Heard as acting director of the King County department of 
information technology through December 2, 2025. 
 
SUMMARY 
  
King County Code (KCC) 2.16.110 defines the process for appointment and 
confirmation of exempt public officials. KCC requires that a motion be approved by the 
King County Council for the interim director to serve for more than 150 days. After the 
initial 150 days transpires, KCC allows the appointee to continue serving if the 
Executive transmits a motion to Council for continued confirmation. Stephen Heard was 
initially appointed to serve as acting director effective January 6, 2025. Mr. Heard’s 
appointment was extended through August 4, 2025, by Motion 16825, and through 
October 3, 2025, by Motion 16864. Proposed Motion 2025-0274 would extend Mr. 
Heard’s appointment through December 2, 2025. 
 
BACKGROUND  
 
King County Department of Information Technology (KCIT). KCIT plans, operates, 
and supports the County's information technology (IT) infrastructure. KCIT includes 
more than 450 employees and is responsible for managing the County's infrastructure 
and cloud technologies; network, internet, and Wi-Fi at County facilities; software 
applications, databases, and data visualization tools; employee workstations and other 
IT equipment; communication platforms, and information security. KCIT also oversees 
public-facing resources such as the county website and provides regional services such 
as the 911 emergency call handling system, geographic information system (GIS) 
mapping, and I-Net fiberoptic network.  
 
KCC Requirements. KCC 2.16.110 outlines timeframes and requires specific actions 
be taken by the Executive and Council for the appointment and confirmation of exempt 
public officials. Individuals temporarily appointed during the recruitment for a permanent 
appointee serve in an acting capacity. Individuals appointed to acting positions may 
serve for no more than 150 days unless extended by motion adopted by Council. Such 
extensions last no more than 60 days. The transmittal letter dated September 3, 2025, 
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accompanying Proposed Motion 2025-0274, provides the Council with the recruitment 
status for the position. The transmittal letter notes that "the search to find a permanent 
replacement for the chief information officer is on hold until a new Executive takes office 
later this year." 
 
Appointee Information. Mr. Heard joined KCIT in 2007. Before being appointed acting 
director, Mr. Heard served most recently as the County's Chief Technology Officer.  
 
ANALYSIS 
 
This motion appears consistent with code requirements. 
 
ATTACHMENTS 
  

1. Proposed Motion 2025-0274 
2. Transmittal Letter 
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KING COUNTY 

Signature Report 

1200 King County Courthouse 
516 Third Avenue 
Seattle, WA 98104 

Motion 

Proposed No. 2025-0274.1 Sponsors Balducci 

1 

A MOTION approving the extension of the executive's 1 

appointment of Stephen Heard as acting director of the 2 

King County department of information technology. 3 

BE IT MOVED by the Council of King County: 4 

In accordance with KCC 2.16.110.E., the King County council approves the 5 

continuation of Stephen Heard as acting director of the King County department of 6 

ATTACHMENT 1
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Motion   

 
 

2 
 

information technology for a succeeding period ending on December 2, 2025. 7 

 
  
 
   

 

 
KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

  

 ________________________________________ 

 Girmay Zahilay, Chair 
ATTEST:  

________________________________________  

Melani Pedroza, Clerk of the Council  
  

APPROVED this _____ day of _______________, ______. 
  

 ________________________________________ 

 Shannon Braddock, County Executive 

  

Attachments: None 
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September 3, 2025 

The Honorable Girmay Zahilay 
Chair, King County Council 
Room 1200 
C O U R T H O U S E 

Dear Councilmember Zahilay: 

This letter transmits a proposed Motion that would, if enacted, approve the extension of Stephen 
Heard’s appointment as acting director of the King County Department of Information 
Technology (KCIT) through December 2, 2025, as called for by King County Code 2.16.110(E). 

On January 6, 2025, Stephen Heard was appointed to serve as the acting Chief Information 
Officer (CIO) and Director of KCIT. Mr. Heard is successfully serving as the acting director as 
KCIT continues to support King County employees, residents, and other government agencies 
with a wide array of innovative technology services. His background and recognized leadership 
skills make him uniquely qualified to continue serving in this acting capacity. 

When a person is serving as acting director of an executive department, King County Code 
2.16.110(E) requires the Executive to inform the Council of the status of the search to find a 
permanent replacement for the vacancy. However, at this time, the search to find a permanent 
replacement for the chief information officer is on hold until a new Executive takes office later 
this year. 

If your staff have questions regarding this matter, please contact Dwight Dively, Chief Operating 
Officer, Office of the Executive, at 206-263-9687. 

ATTACHMENT 2
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The Honorable Girmay Zahilay 
September 3, 2025 
Page 2 
 
Sincerely, 
 

for 
 
Shannon Braddock 
King County Executive 
 
 
cc: King County Councilmembers 
  ATTN:  Stephanie Cirkovich, Chief of Staff, King County Council 

  Melani Hay, Clerk of the Council 
 Karan Gill, Deputy Executive, Chief of Staff, Office of the Executive 
 Stephanie Pure, Council Relations Director, Office of the Executive 
 Dwight Dively, Chief Operating Officer, Office of the Executive 

Megan Pederson, Chief People Officer, Office of the Executive 
 Jay Osborne, Director, Department of Human Resources 
 Stephen Heard, Acting Director, Department of Information Technology 
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Committee of the Whole 
King County Immigrant and Refugee 
Commission (KCIRC) Briefing
Presented by: KCIRC Co-Chairs Sergio Razo and Maha Roy, Secretary Mario Banuelos
Prepared by: KCIRC Commissioners and Staff Liaisons 

Item 6 
2025-B0142
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KCIRC's Vision

Our vision is for King County to be a place where everyone has equitable access to 

opportunities. To achieve this vision, the King County Immigrant and Refugee 

Commission (KCIRC) plays a  sign ifican t ro le  in  engaging im m igran t and  re fugee  

com m unitie s to  e stab lish  long-lasting trust-based  re la tionsh ips with  County offices and  

program s. KCIRC strives to  leve rage  existing program s and  funding, while  advoca ting for 

increased  ded ica ted  re sources necessa ry to  ensure  im m igran t and  re fugee  com m unitie s 

th rive . 
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KCIRC's Mission
KCIRCwill focus on understanding and addressing challenges facing immigrants and 

refugees within the diverse communities that make up King County. The Commission will 

work as a hub and central connecting place for building direct relationships with and 

supporting the vision for social justice for immigrant and refugee communities in King 

County. The Commission will enhance the integration of refugees and immigrants 

culturally, economically, and civically, in order to strengthen the communities where they 

live and will support refugees and immigrants to thrive and succeed while maintaining 

their own identities.
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Current Environment
• Growing population: 1 in 4 residents of King County are foreign born. (2023 ACS data)

• Economic contributions: In 2023, more than 1.2 million immigrants in Washington 

State paid almost $23 billion in taxes. (Axios, American Immigration Council)

• Immigrants targeted:  Communities are experiencing increased targeting, highlighted 

by detainments of permanent residents and naturalized citizens.

• Increasing need:  Local providers serve thousands of immigrants annually and report 

rising demand for housing, healthcare, and food support with limited funding. 
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2024 highlights (recap)
• KCIRC provided valuable input on various projects:

• ERSJ Strategic Plan

• Executive Order on Immigrant Deportations (PFC -7-1-EO)

• Harborview Bond Project, Asylum Seekers at Riverton Park Church.

• Met with the King County Executive staff to advocate for Countywide housing 

support for asylum seekers at Riverton Park Church.

• Impacted the result of allocation of $3 million to fund 100 hotel rooms 
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2025 highlights (Jan-Aug)
• Held seven public meetings  (hybrid)

• Held  a dynamic in -person retreat  hosted  a t the  King County Chinook Build ing

• Revamped the KCIRC onboarding handbook  with  up-to-da te  in form ation

• Conducted 2025 recruitment , re su lting in four new appoin ted  com m issione rs*

• Met with County Deputy Budget Director to  understand  curren t budge t p rocesses

• Provided  comments and feedback to "Welcoming King County" Motion 16848

*Pending King County Council confirm ation
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2025 remaining priorities

• Present the annual briefing to King County Council to  the Com m ittee  Of the  Whole  

• Host annual community event  to  share  lea rn ings and  hear feedback, ga the r da ta

• Transm it annual report to Executive and Council  recapping 2025 accom plishm ents

• Conduct outreach with immigrant and refugee communities

• Conduct outreach with King County departments and agencies
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Current Membership
Member
Zahra Mohamed
Aliye Aliye*
Wahid Bihroz
Mario Banuelos 
Sergio Razo
Sercan Hepsener
Luz Escalante*
Maha Roy
Zain Jinnah*
Julie Kang*
Meron Girma
Vacant
Vacant

Legislative District
8 – CM Mosqueda 
7 – CM von Reichbauer
7 – CM von Reichbauer
2 – CM Zahilay
3 – CM Perry
7 – CM von Reichbauer
5 – CM Quinn
1 – CM Dembowski
2 – CM Zahilay
4 – CM Barón 
4 – CM Barón

Position
1
2
3
4
5
6
7
8
9
10
11
12
13

Target for 2026: 
District 6, District 9; 
Organizational 
representatives

* Pending 
confirmation by 
King County Council   
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Thank you!
Questions?
Please contact us at KCIRC@kingcounty.gov
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2025 KCIRC WORK PLAN 

P a g e  | 1 

King County Immigrant and Refugee (KCIRC) Work Plan 2025 

GOAL: Act as the focal point for connecting a broad group of stakeholders to identify, elevate 

and develop shared strategies and solutions, streamline and strengthen efforts, and bring 

more resources to the most pressing issues affecting immigrant and refugee communities.   

QUESTIONS TO CONSIDER: 

• Goal: What do you want to accomplish?

• Activities: How are you going to accomplish the goal?

• Who/What/Where/When: Important details of each activity

• Outcomes: What are the desired results?

• Evaluation: How are you going to measure the outcomes?

• Status/Notes:

1. Is this goal SMART (Specific, measurable, attainable, realistic and

timely)?

2. Does the Commission’s goal align with the Commission’s mission

and vision?

3. Do the activities outlined align with the scope of duties outlined in

Ordinance 18653? (KCIRC founding ordinance)

ATTACHMENT 1
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2025 KCIRC WORK PLAN 
 

P a g e  | 2 

Activities Who/What/Where/When Outcomes Evaluation Criteria Notes 

 

 

 

KCIRC Annual Retreat 

 

 

 

Who: All Commissioners 

What: Attend KCIRC annual 

retreat in-person 

Where: King County Chinook 

Bldg 

When: May 2025 

1. Promote and 

strengthen 

commissioner 

relationships 

2. Create annual work 

plan 

1. Post-retreat survey 

results 

2. Work plan 

completion and 

publication 

Completed 

 

 

King County Council 

Committee of the 

Whole Presentation 

(KCC COW) 

 

 

Who: Co-Chairs and 

Secretary, other 

commissioners as available 

What: Attend KCC COW 

meeting 

Where: King County Council 

Chambers 

When: September 2025 (TBD) 

 

1. Strengthen 

relationship with 

Council 

2. Share KCIRC 2025 

work plan – 

completed and 

upcoming projects 

3. Advocate for I&R 

community issues 

1. Continued 

communication 

with Council post 

meeting 

2. Councilmembers 

show interest in 

future meetings to 

discuss work plan 

and ongoing 

community issues   
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2025 KCIRC WORK PLAN 
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Activities Who/What/Where/When Outcomes Evaluation Criteria Notes 

 

 

 

KCIRC Annual Event 

 

 

 

Who: All Commissioners 

What: Host KCIRC annual 

event in person 

Where: TBD location in King 

County 

When: October/November 

2025 

 

1. Host community-

facing event for 

community 

members to directly 

interact with KCIRC 

2. Record feedback, 

questions, and 

comments  

3. Address feedback in 

future work plan or 

public 

communications 

1. Number of 

attendees 

2. Attendee survey 

feedback 

3. Feedback 

incorporated into 

future work plan 

and commission 

activity 

 

 

 

 

KCIRC Annual Report 

 

 

 

Who: Designated commission 

subcommittee 

What: Create and distribute 

the KCIRC Annual Report 

Where: Online 

When: December 2025 

 

1. Create an Annual 

Report that reflects 

2025 activities and 

previews 2026 plans 

2. Distribute report to 

the Executive’s 

Office, Council, and 

the general public 

1. Report is created 

2. Report is 

distributed to the 

Executive’s Office 

and Council 

3. Report is made 

available to the 

public, including in 

translation  

Translation 

languages TBD 
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2025 KCIRC WORK PLAN 
 

P a g e  | 4 

Activities Who/What/Where/When Outcomes Evaluation Criteria Notes 

 

 

Revise and re-distribute 

KCIRC Onboarding 

Handbook 

 

 

Who: Commissioners and 

liaisons 

What: Revise and utilize 

onboarding materials 

Where: Online 

When: Spring 2025 

 

1. Refine and re-

establish KCIRC 

onboarding 

handbook covering 

updated processes 

and functions of 

KCIRC 

2. Distribute and go 

over with current 

and new 

commissioners 

1. Continued 

reference and 

usage with existing 

and new 

commissioners 

Completed 

 

 

 

Conduct 2025 

Recruitment 

 

 

 

Who: Liaisons and selection 

committee 

What: Recruit members to fill 

vacancies on KCIRC 

Where: Online 

When: Spring 2025 

 

1. Convene selection 

committee: staff, 

past commissioners 

2. Recruit new 

commissioners for 

open positions  

3. Shepard new 

commissioners 

through 

appointment and 

confirmation 

1. Successful 

recruitment of new 

commissioners 

2. Successful 

appointment and 

confirmation 

3. Positive feedback 

on process from 

selection 

committee 

Completed (round 1, 

Spring 2025)  
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2025 KCIRC WORK PLAN 
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Activities Who/What/Where/When Outcomes Evaluation Criteria Notes 

 

 

Outreach and 

engagement with King 

County departments  

 

 

Who: Commissioners and 

liaisons, dept staff  

What: Official outreach over 

email, engagement at 

commission meetings on 

language access, economic 

development, and mental 

health/violence prevention  

Where: Online, at commission 

meetings 

When: Fall 2025 

1. Develop and seed 

relationships with 

department staff  

2. Get consistent 

updates on topics 

areas identified at 

retreat as high need 

3. Model information 

sharing and 

government 

transparency 

1. Relationships 

developed with 

specific dept staff 

2. Dept staff attend 

commission 

meetings on 

consistent cadence 

3. Information 

provided is used to 

inform 2026 

activities  

Topic areas decided 

on at 2025 Annual 

Retreat.  

Begin outreach in 

2025, leverage in 

2026 to inform 2026 

work plan 

development 

Outreach and 

engagement with 

immigrant and refugee 

communities in King 

County 

Who: All Commissioners 

What: Begin concerted 

community engagement, 

utilizing the 2025 Annual 

Event as a jumping off point 

Where: 2025 Community 

Event, location TBD 

When: December 2025 

1. Conduct community 

survey at the 2025 

Annual event 

2. Collect data on topic 

area interest, 

community 

communication need 

3. Strengthen 

relationship with 

communities 

1. Number of 

attendees at 

Annual Event 

2. Number of surveys 

collected at Annual 

Event 

3. Quality of feedback 

recorded 

Use data to inform 

further outreach and 

engagement with 

King County 

departments. 2026 

work plan 
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2025 KCIRC WORK PLAN 
 

P a g e  | 6 

 

NOTES 
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1 

KING COUNTY IMMIGRANT AND 
REFUGEE COMMISSION (KCIRC) 
ONBOARDING MATERIALS AND 

HANDBOOK 

January 2025- December 2025 

Congratulations on joining the 
King County Immigrant and Refugee Commission! 

ATTACHMENT 2
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INTRODUCTION 
 
Welcome to the King County Immigrant and Refugee Commission (KCIRC)! We are grateful 
for your participation and service to diverse communities across King County. As a new 
commissioner, this packet is designed to help you understand the history of the 
commission; its mission and values; the work of the commission; and other details that 
will allow you to fully participate in meetings, work planning, and engagement with County 
staff and the greater community.  
 
Please refer to and review this document carefully, particularly the sections “Orientation 
checklist” and “Being an effective commissioner”.  
 

KING COUNTY GOVERNMENT ORGANIZATION 
 
The King County government is made up of three branches: Executive, Legislative, and 
Judicial. See the 2025 King County Organization diagram in the appendices for a visual 
representation.  
 
Executive Branch  
• The Executive Branch is led by the King County Executive, who presides over 12 

different departments: Human Resources, Public Defense, Information Technology, 
Community and Human Services, Local Services, Executive Services, Natural 
Resources & Parks, Public Health - Seattle & King County, Metro Transit, Adult & 
Juvenile Detention, Sheriff’s Office, the Executive Office.   

• The Prosecuting Attorney, Elections Director, and County Assessor are elected 
executive positions, and their offices are considered executive departments. 

 
Legislative Branch 
• The Legislative Branch is made up of the Metropolitan King County Council. There are 

nine members, each voted in by district residents to represent one of the nine council 
districts.  

 
Judicial Branch 
• The Judicial Branch is made up of King County Superior and District Courts. The 

Superior Court is made of 54 judges, while District Court has 25. The Department of 
Judicial Administration is jointly presided over by the Executive and Superior Courts.  
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HISTORY OF KCIRC 
 
On February 5, 2018, King County Executive Dow Constantine signed into law Ordinance 
18653, establishing the King County Immigrant and Refugee Commission and adding it as 
an official commission for King County.  
 
Since 2009, the County has been focused on its commitment to providing county services 
to all residents, including those from immigrant and refugee communities.  
• Ordinance 16692 (2009) prohibited the County’s office, department, employee, agency 

or agent to use citizenship or immigration status as a conditioning provision of county 
services, and prohibited the King County Sheriff’s Office from requesting documents 
relating to that status for the purpose of determining whether an individual has violated 
federal civil immigration laws; 

• Ordinance 16948 (2010), referred to as the “Equity and Social Justice Ordinance”, 
established the County’s efforts to intentionally apply the principles of “fair and just” in 
everything the County does; 

• Ordinance 17695 (2014) and the following report from the Executive provided analysis, 
recommendations, and an action plan to increase access to services for Limited 
English Proficiency (LEP) populations in King County; 

• Ordinance 18085 (2015) directed the Executive to convene a task force to develop a 
report and recommendations on the creation of an immigrant and refugee commission. 

 
The culmination of these efforts resulted in passing of Ordinance 18653, and creation of 
the first iteration of KCIRC.  
 
Today, KCIRC continues to act as “the focal point for connecting a broad group of 
stakeholders to identify, elevate and develop shared strategies and solutions, streamline 
and strengthen efforts, and bring more resources to the most pressing issues affecting 
immigrant and refugee communities.” (Ordinance 18653, p5) 
 

KCIRC VISION, MISSION, AND GUIDING VALUES 
 
VISION 
Our vision is for King County to be a place where everyone has equitable access to 
opportunities. To achieve this vision, the King County Immigrant and Refugee Commission 
(KCIRC) plays a significant role in engaging immigrant and refugee communities to 
establish long-lasting, trust-based relationships with county offices and programs. KCIRC 
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shall strive to leverage existing programs and funding, and advocate for increased 
dedicated resources necessary for immigrant refugee communities to thrive.  
 
MISSION 
KCIRC will focus on understanding and addressing challenges facing immigrants and 
refugees within the diverse communities that make up King County. The Commission will 
work as a hub and central connecting place for building direct relationships with, and 
supporting the vision for, social justice for immigrant and refugee communities in King 
County. The Commission will enhance the integration of refugees and immigrants 
culturally, economically, and civically in order to strengthen the communities where they 
live and will support refugees and immigrants to thrive and succeed while maintaining their 
own identities.  
 
GUIDING VALUES  
1. Build on community strengths, voices, priorities, and experiences;  
2. Hear and learn directly from communities impacted by issues;  
3. Prioritize racial equity, inclusiveness, and transparency;  
4. Encourage innovation and challenge the status quo; and  
5. Acknowledge when we are not successful, correct course, and celebrate success.  
 

EQUITY, RACIAL JUSTICE, COMMUNITY ENGAGEMENT, 
ACCOUNTABILITY 
 
EQUITY AND RACIAL JUSTICE  
KCIRC commits to using equity, racial justice, and social justice as a framework in all our 
work, relationships, processes, and our model. Racial and social justice includes full and 
equal participation of all members in our community. We hold one another accountable 
and build trusting relationships through committing to a process of working together and 
hearing one another and our communities because we believe that our liberation is 
wrapped up in the liberation of one another. Racial and social justice are both an outcome 
and an on-going and evaluative process. 
 
Equity is an ardent journey toward well-being as defined by the affected. Equity demands 
sacrifice and redistribution of power and resources in order to break systems of 
oppression, heal continuing wounds, and realize justice. To achieve equity and social 
justice, we must first root out deeply entrenched systems of racism. Equity proactively 
builds strong foundations of agency, is vigilant for unintended consequences, and boldly 
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aspires to be restorative. Equity is disruptive and uncomfortable and not voluntary. Equity 
is fundamental to the community we want to build. 
 
AUTHENTIC COMMUNITY ENGAGEMENT AND ACCOUNTABILITY  
We define community as people impacted by the political, social, cultural, and economic 
issues of our time. People with lived experiences who often have no voice, visibility or 
decision-making power. The focus of KCIRC is to connect with and hear from members of 
the immigrant and refugee communities who are impacted by these issues.  
 
Community engagement is a two-way exchange of information, ideas, and resources. 
KCIRC will offer opportunities for communities to express their views and have a 
meaningful role in decision-making. Our work will also consider the diversity of our 
communities, including culture and ethnicity, and seek to create an inclusive and 
accessible process. 
 
Effective engagement removes barriers for communities that may have previously 
prevented residents from successfully working with government. We acknowledge that the 
work is challenging and complex, and that we might make mistakes – but the rewards are 
great and lead to better community-wide outcomes.  
 
KCIRC will engage communities using principles of shared power – paying careful attention 
to power relationships and advocating for power to be deliberately shared between the 
Commission and the community. The community will be our partners in this process, 
including selecting our focus areas and helping to determine the best course of action 
when facing challenges.  
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ORIENTATION REQUIREMENTS 
 
This section provides a summary of required processes and priorities for new commission 
members to complete to officially join a King County Commission (Non-specific to KCIRC). 
If you have questions or concerns, please contact the commission liaisons (contact 
information is in the “Commission Liaisons” section of this document). 

 
ORIENTATION CHECKLIST  
 
As a new commissioner, you are required to:   
 

☐Review, sign and return the King County Boards & Commissions Code of Conduct Form 

☐Review the Summary of King County Code of Ethics 

☐Review, fill, sign and return the Financial Disclosure Form   

☐Take the Open Public Meetings Act Training 

☐Take the Public Records Act Training 

☐Access your King County email account 

☐Fill and return the Training Certification Form 

All forms should be returned to the KCIRC commission liaisons. Links to all required forms 
are provided below. If printed forms are required, please contact the liaisons.  

In addition, please review the following documents specific to KCIRC: 

☐Read the Immigrant and Refugee Commission Bylaws (Appendix A) 
☐Read the KCIRC Annual Report (Appendix B) 
 

ORIENTATION DOCUMENTS AND RESOURCES 
 
Required documents, trainings, and certification forms: 

• KC B&C Code of Conduct Form 
• A Summary of King County Code of Ethics 
• King County Ethics Program Financial Disclosure Form 
• Open Public Meetings Act Training 
• Public Records Act Training 
• KC Training Certification Form 
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COMMISSION LIAISONS 
 
The King County Council and King County Executive strongly consider board and 
commission recommendations when discussing programs and services or pending 
legislation. The commission liaison(s) are responsible for providing support to the 
commissions and assisting them with annual goals and objectives that align with County 
priorities. The commission liaisons serve as the point of contact with the Executive and 
Council for KCIRC. Commissions are typically administratively assigned to County 
Departments as mandated by ordinance.  
 
What do commission liaisons do? 
• Manage meeting logistics such as arrangements for meeting and program rooms, audio 

visual setup, refreshments, etc.   
• Assist with recruiting new commissioners and nomination efforts 
• Assist with facilitating monthly meetings and annual retreats 
• Assist the Chair with setting strategic direction for the yearly workplan 
• Assist the Chair to coordinate and communicate meeting agendas 
• Assist with scheduling County department presentations and updates  
• Transmit Commission recommendations to County Executive and Council  
• Provide County updates, key information on upcoming events and processes  

 
KING COUNTY IMMIGRANT AND REFUGEE COMMISSION LIASIONS  
Brian Chu, Executive Office of Equity and Racial and Social Justice  
• County Executive requests should be sent to Brian Chu (bchu@kingcounty.gov) or 

kcirc@kingcounty.gov 
Tera Chea, King County Council 
• County Council requests should be sent to: Tera Chea (tera.chea2@kingcounty.gov) 
 

KING COUNTY COMMISSIONER JOB DESCRIPTION 
 
ABOUT KING COUNTY COMMISSIONS 
King County Commissions are made up of highly qualified, responsible, and motivated 
community members. Commissioners are generally volunteers serving in appointed 
positions.  They contribute not only to the success of King County operations but to the 
quality of life for all by enabling the county to maintain and improve programs and services 
for citizens. With such influence comes great responsibility and accountability.  
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Most commission members are appointed to represent the public at large.  In addition, there 
are seven (7) boards and commissions that are appointed by Council district.  This means 
that each of the nine (9) King County Councilmembers nominate one individual to serve on 
the board or commission as their Council district representative.  Each resident appointed 
to a King County board or commission is expected to bring important perspectives to the 
table, as differing points of view produce effective solutions.   
 
AUTHORITY/RESPONSIBILITY 
King County boards and commissions review, discuss and make recommendations to the 
King County Council and King County Executive on a variety of issues that help shape the 
future of King County.  The Council and Executive heavily consider these recommendations 
when discussing programs and services, or pending legislation, but the final decision is 
theirs. A full listing of King County boards and commissions, can be found on the King 
County boards and commissions website.  
 
King County currently has 50 active boards and commissions comprised of more than 475 
volunteers. These dedicated volunteers give their time and expertise to help facilitate 
community decision-making, and serve as a primary conduit between residents, King 
County employees and King County elected officials.   
 
APPOINTMENT, TERMS, AND REMOVAL 
King County board and commission members are typically appointed by the Executive and 
confirmed by County Council. Board members and commissioners serve for 1, 2-, 3-, 4- or 
5-year terms depending on the board.  
 
In accordance with Executive Policy LES 7-1 (AEP) residents appointed to King County 
boards and commissions are limited to serving no more than two full terms, unless waived 
by the King County Executive.  Partial terms are not counted toward the two full term limits. 
 
KCIRC commissioners follow general county procedures for appointment by the Executive 
and confirmation by the Council. They serve an initial term of 3 years. Should they be 
reappointed, commissioners can serve a second 3-year term. KCIRC commissioners are 
limited to two full terms. 
 
Removal of KCIRC commissioners can occur via voluntary resignation with 30-day written 
notice, or when commissioners are found negligent of their duties by a vote of the full 
commission. The Chairs may also consider removal of a commissioner if the commissioner 
has 3 consecutive absences or 4 absences in a 12-month period. The full process of removal  
can be found in the Bylaws in Appendix A.  
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KCIRC OFFICERS AND COMMISSIONER DUTIES  

KCIRC OFFICERS – CO-CHAIRS AND SECRETARY 
 
KCIRC has three elected officers – two co-chairs and one secretary. These officers make 
up the KCIRC Executive Committee. Elections for these offices will be held annually at a 
regularly scheduled meeting, typically in December. Co-chair elections will be held in 
staggered years, each for a one-year term. Officers of KCIRC will not serve more than two 
consecutive terms in the same office unless the Commission deems it necessary by 
majority vote. A brief description of elected officers can be found below. Full information 
can be found in the Bylaws in Appendix A.  
 
CO-CHAIR PRIMARY DUTIES 
• Convene, plan agendas, conduct commission meetings 
• Propose committees and appoint committee leads annually or as necessary  
• Draft, garner input, and finalize procedural and operational processes of the 

commission 
• Filter requests for commission statements and act as spokespersons for the 

commission 
• Engage and strengthen relationships between commission members 
• Hold the commission accountable to the equity statement, and encourage ongoing 

racial equity and diversity learning among commission members  
• Serve on the Executive Committee and share the leadership of that committee 
 
SECRETARY PRIMARY DUTIES 
• Manage records, minutes and files of the commission 
• Record attendance and take minutes at commission meetings 
• Manage attendance and RSVP for events and programs 
• Maintain commission member information and status 
• Maintain KCIRC Bylaws 
• Ensure public access to meeting minutes and agendas 

 

KCIRC GENERAL COMMISIONER DUTIES 

PRIMARY DUTIES 
Expectations: Thirteen representatives who are selected to serve the commission are 
expected to, at minimum, participate in the following: 
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• Maintain consistent participation by attendings scheduled monthly meetings 
• Attend and participate in community meetings, forums, and other events sponsored by 

the commission 
• Serve on sub-committees and serve as the chair of advisory committees and ad-hoc 

groups 
• Plan and conduct general meetings in collaboration with other committee members 
• Exercise the right to vote on topics brought forward by commission and community at 

large 

• Produce an annual report by February of each year for the previous year’s activities, and 
transmit the report to immigrant and refugee communities and King County leadership 

SECONDARY DUTIES 
• Use assigned King County email account when conducting board and commission 

business. King County board and commission members are issued a King County email 
account upon appointment for conducting board and commission business only. If a 
board or commission member does not own a computer, we will work together to 
determine the best method for communicating with the board or commission member 

• Work with the commission and staff to create an annual work plan 
• Assist with agenda development and save all materials onto the KCIRC SharePoint 
• Promote commission membership through community networking 
• Conduct community outreach to promote commission activity and gather public input 

on upcoming commission business 
• Prepare for and participate in the discussions and the deliberations of the Commission 
• Foster a positive working relationship with other Commission members and King County 

staff 
• Participate in King County commission member training sessions (Public Records Act, 

Equity & Social Justice, Ethics) 
• Be aware of and abstain from any conflicts of interest 

Board and commission meetings are held in accessible locations. Reasonable 
accommodation for people with disabilities will be provided upon advance request. 
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OPEN PUBLIC MEETINGS ACT (OPMA) AND PUBLIC RECORDS ACT 
(PRA) 
 
KCIRC official meetings are considered Open Public Meetings under Washington State law 
(RCW 42.30). This means all meetings of KCIRC are open to the public, and there are 
specific rules that also must be considered. Furthermore, KCIRC records are considered 
public records, and are subject to public records requests (RCW42.56). Both laws require 
KCIRC commissioners to complete associated training, which are linked below.      

 
Click on the link below to view both the Washington State Attorney General's Open Public 
Meetings Act (OPMA) training video and Public Records Act (PRA) training video (“Lesson 2” 
and "Lesson 3”). The videos will take about 1 hour to view in total.  
 

 

http://www.atg.wa.gov/OpenGovernmentTraining.aspx 
 
After reviewing the required material, please print and complete the King County 
Certification Form (located under the orientation documents below). On this form you can 
check off which training(s) you have completed.  Return the completed form to the 
commission liaison by email to kcirc@kingcounty.gov.   
  

KING COUNTY EMAIL ACCOUNT INSTRUCTIONS 
 
KCIRC commissioners are required to use their county assigned email for all commission 
business and work. County email accounts should also only be used for county business. 
The commission liaisons for the KCIRC will conduct the process for both assignment and 
reassignment for new commissioners and departing commissioners respectively and 
notify all active commissioners. 
 
To access your King County email (once activated), follow the below steps.  
 
• Sign in at the following page: https://email.kingcounty.gov/owa  
• Enter your email and password 

o Your email will be in the form XXXX@kingcounty.gov 
▪ Commission liaisons will provide this information 

o You will be assigned a generic password when your email account is first 
activated and assigned. Passwords are case sensitive 

• If you have an issue with your assigned email account, contact your liaison 
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BEING AN EFFECTIVE COMMISSIONER 
 

King County Boards, Commissions and Committees are made up of highly qualified, 
responsible, and motivated community members. Though appointed positions, you 
contribute not only to the success of King County operations, but to the quality of life for all 
by enabling the county to maintain and improve programs and services for citizens.  With 
such influence comes great responsibility and accountability. 
 
Members represent the public at large.  Appointments often are made to reflect a 
geographical interest, an area of expertise, or to represent a special interest group or 
professional association.  Remember, each member brings an important perspective to the 
table and differing points of view produce effective solutions.  Keep this in mind as you work 
with other members. 

 
As an appointed member you will be expected to: 
 
• Attend regularly scheduled board, commission or committee meetings, and attend all 

subcommittee meetings you have agreed to serve on 

• Be punctual so committee meetings start and end on time 

• Come prepared to participate in conversations and make decisions 

• Place your responsibility to the community above your personal interests or beliefs 

• Prepare for your new responsibility by: 

o Reviewing agendas and minutes from recent meetings to learn what current 
issues have been under consideration. 

o Familiarize yourself with the documents governing your particular body such as:  
city ordinances, state statutes, City Council resolutions, advisory body bylaws, 
relevant element(s) of Comprehensive Plans and other pertinent documents or 
reports 

• Have a clear understanding about the process, procedure, and conduct of your 
particular meeting 

• Be able and willing to constructively communicate with fellow members and actively 
participate in group discussions 

• Be willing to compromise and work as a team in order to reach consensus 
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• Commission members will oppose discrimination and resist stereotyping in all of its 
forms, as indicated in the King County Code, and policies on non-discrimination and 
anti-harassment  

 
MEETING EXPECTATIONS 
 
Members have a responsibility for the content and productivity of the meetings they attend. 
They should come prepared to take ownership for their contribution to the end result of the 
meeting. Meetings do matter. There are many ways in which members can conduct a 
productive and meaningful meeting. 

 
A productive meeting happens when:  
 

• All participants arrive on time and prepared to meaningfully participate 

• There are clear ground rules that all agree to honor 

• Agendas are written and shared 

• The physical environment is comfortable and accommodating 

• Start and end times are agreed upon and honored by the group 

• All participates contribute 

• The meeting process allows progress of movement and focus 

• Outcome is clear to all 

• Work to be accomplished is defined and assigned 

 

Decorum in meetings: 
 

• Start meetings on time and keep the agenda in mind in order to give each item the 
appropriate time 

• Announce at the start of a meeting if the order of agenda items is to be rearranged for 
convenience, for response to those attending only for certain items, or for better pacing 
of the agenda 

• Let the Chair or presiding officer run the meeting; seek recognition before speaking.  Be 
fair, impartial and respectful of the public, staff and each other; give your full attention 
with others speak 

• Because people may be attending a meeting for the first time and may be unfamiliar with 
your procedures, either avoid or explain technical terms or verbal shorthand 
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• Listen to audience concerns and do not engage in side conversation or otherwise be 
distracted during public testimony; public testimony is central to the strength of 
democracy, and is therefore strongly encouraged 

• Active listening does not mean engaging the public in debate; response is appropriately 
saved for after the public testimony is closed 

• Close the public testimony before you begin serious deliberation on an issue 

• Endeavor to end meetings at a reasonable hour; short breaks may be helpful during long 
meetings; extending the meeting beyond an appointed hour may be subjected to a vote 
when that hour nears 

• Sometimes questions can most effectively focus discussion and direct decision-
making.  For example: 

For Staff: 
 

o What is the history behind this item?  What are the benefits and drawbacks? 

o What other alternatives did you consider?  What would it take for you to support this?  
What are your concerns? 

o What specific, constructive alternatives can you recommend? 
 

For Board & Commission members: 
 
o What are we trying to accomplish? 

o What are the long-range interests of the community? 

• Often you must balance multiple views, neither favoring nor ignoring one individual or 
group over another; your obligation is to represent a broad-based view of the 
community’s long-range interests 

• Remember that your group exists to take action 

The presiding officer has obligations to the group that must be achieved at meetings. 
They should: 
 

• Follow the agenda 

• Remain impartial 

• Entertain all motions, even if they oppose  

• Avoid cutting off debate arbitrarily 

• Keep the debate of the assembly germane 
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• Keep the group informed of the motion on the floor at all times 

• Maintain control and administer the rules of order 

GENERAL MEMBERSHIP PROCEDURES 
 
All Board, Commissions, and Committees shall take formal minutes of their meetings and 
shall appoint a member to take such minutes, or such minute responsibility may be 
delegated to a staff support person if there is staff support person assigned to the board, 
commission, or committee on a permanent basis who is always in attendance at such 
meetings. 
 

Except as otherwise stated in state law, all meetings of boards, commissions, or 
committees are open public meeting *(See the section in this handbook on OPMA). 
 

All boards, commission and committees shall establish regular dates and times for 
meetings and shall consult with staff about scheduling special meetings and announcing 
meeting cancelations. 

 
Rules of Order 
 

The proceedings of all boards and commissions shall be governed by the most current 
edition of Roberts Rules of Order. 
 

  

PARLIAMENTARY PROCEDURES FOR MEETINGS 

Having an agreed upon set of rules makes meetings run easier. Robert's Rules of Order will 
help your board or commission have better meetings, not make them more difficult. 
Following Robert’s Rules ensures a suitable process that encourages fairness and 
participation. More information on Robert’s Rules and other related info can be found in the 
Appendix.  
 
Here are the basic elements of Robert's Rules, used by most organizations: 
 

1. Motion: To introduce a new piece of business or propose a decision or action, a motion 
must be made by a group member ("I move that......") A second motion must then also 
be made (raise your hand and say, "I second it.") After limited discussion, the group 
then votes on the motion. A majority vote is required for the motion to pass (or quorum 
as specified in your bylaws.) 
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2. Postpone Indefinitely: This tactic is used to kill a motion. When passed, the motion 
cannot be reintroduced at that meeting. It may be brought up again at a later date. This 
is made as a motion ("I move to postpone indefinitely..."). A second is required. A 
majority vote is required to postpone the motion under consideration. 

3. Amend: This is the process used to change a motion under consideration. Perhaps you 
like the idea proposed but not exactly as offered. Raise your hand and make the 
following motion: "I move to amend the motion on the floor." This also requires a 
second. After the motion to amend is seconded, a majority vote is needed to decide 
whether the amendment is accepted. Then a vote is taken on the amended motion. In 
some organizations, a "friendly amendment" is made. If the person who made the 
original motion agrees with the suggested changes, the amended motion may be voted 
on without a separate vote to approve the amendment. 

4. Commit: This is used to place a motion in committee. It requires a second. A majority 
vote must rule to carry it. At the next meeting the committee is required to prepare a 
report on the motion committed. If an appropriate committee exists, the motion goes 
to that committee. If not, a new committee is established. 

5. Question: To end a debate immediately, the question is called (say "I call the 
question") and needs a second. A vote is held immediately (no further discussion is 
allowed). A two-thirds vote is required for passage. If it is passed, the motion on the 
floor is voted on immediately. 

6. Table: To table a discussion is to lay aside the business at hand in such a manner that 
it will be considered later in the meeting or at another time ("I make a motion to table 
this discussion until the next meeting. In the meantime, we will get more information 
so we can better discuss the issue.") A second is needed and a majority vote required 
to table the item being discussed. 

7. Adjourn: A motion is made to end the meeting. A second motion is required. A majority 
vote is then required for the meeting to be adjourned (ended). 

 
Note: If more than one motion is proposed, the most recent takes precedence over the ones 
preceding it. For example, if #6, a motion to table the discussion, is proposed, it must be 
voted on before #3, a motion to amend, can be decided. 

 
In most board or commission meetings, often only four motions are used: 
 

− To introduce (motion.) 
− To change a motion (amend.) 
− To adopt (accept a report without discussion.) 
− To adjourn (end the meeting.) 
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Remember, these processes are designed to ensure that everyone has a chance to 
participate and to share ideas in an orderly manner. Parliamentary procedure should not be 
used to prevent discussion of important issues. 
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APPENDIX A: KCIRC BYLAWS 
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APPENDIX C: 2025 KING COUNTY ORGANIZATION 
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APPENDIX D: SAMPLE WORK PLAN 
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GOAL:  
 
 

 
Activities Who? When? 

 

Outcomes: 

 

Evaluation: Notes 

      

      

      

      

 

• Goal: What do you want to accomplish? 

• Activities: How are you going to accomplish the goal? 

• Who: Who is responsible for the activities? 

• When: When will the activity begin and end? 

• Outcomes: What are the desired results? 

• Evaluation:  How are you going to measure the outcomes? 

• Status/Notes:  

 

Some questions to consider: 

1. Is this goal SMART (Specific, measurable, attainable, realistic and timely)? 

2. Does this goal align with the Commission’s mission and vision? 

3. Do the activities outlined align with the scope of duties outlined in Ordinance 18653? 
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APPENDIX E: TIPS IN PARLIMENTARY PROCEDURE 
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TIPS IN PARLIAMENTARY PROCEDURE 
 

The following summary will help you determine when to use the actions described in 
Robert's Rules. 
 
• A main motion must be moved, seconded, and stated by the chair before it can be 

discussed. 

• If you want to move, second, or speak to a motion, raise your hand, wait to be recognized 

by the chair, you may then address the chair. 

• If you approve the motion as is, vote for it. 

• If you disapprove the motion, vote against it. 

• If you approve the idea of the motion but want to change it, amend it or submit a 

substitute for it. 

• If you want advice or information to help you make your decision, move to refer the 

motion to an appropriate quorum, committee, or staff, with instructions to report back. 

• If you feel they can handle it better than the assembly, move to refer the motion to a 

quorum, committee, or staff with power to act. 

• If you feel that the pending question(s) should be delayed so more urgent business can 

be considered, move to lay the motion on the table. 

• If you want time to think the motion over, move that consideration be deferred to a 

certain time. 

• If you think that further discussion is unnecessary, move the previous question. 

• If you think that the assembly should give further consideration to a motion referred to a 

quorum, committee, or staff, move the motion be recalled. 

• If you think that the assembly should give further consideration to a matter already voted 

upon, move that it be reconsidered. 

• If you do not agree with a decision rendered by the chair, appeal it to the assembly. 

• If you think that a matter introduced is not germane to the matter at hand, a point of order 

may be raised. 

• If you think that too much time is being consumed by speakers, you can move a time limit 

on such speeches. 

• If a motion has several parts, and you wish to vote differently on these parts, move to 

divide the motion.  
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PARLIAMENTARY PROCEDURES AT A GLANCE 
 
 

To Do This You Say This 
May You 
Interrupt 
Speaker 

Must You 
Be 

Seconded 

Is Motion 
Debatable 

What 
Vote is 

Required 

Adjourn meeting* I move that we 
adjourn No Yes No Majority 

Recess meeting I move that we 
recess until… No Yes No Majority 

Complain about 
noise, room, 
temperature, 
etc.* 

Point of privilege Yes No No No vote 

Suspend further 
consideration of 
something* 

I move we table it No Yes No Majority 

End debate I move the 
previous question No Yes No 2/3 vote 

Postpone 
consideration of 
something 

I move we 
postpone this 
matter until… 

No Yes Yes Majority 

Have something 
studied further 

I move we refer 
this matter to 
committee 

No Yes Yes Majority 

Amend motion 
I move this 
motion be 
amended by … 

No Yes Yes Majority 

Introduce 
business (a 
primary motion) 

I move that… No Yes Yes Majority 

Object to 
procedure or 
personal affront 

Point of order Yes No No 
No vote, 

Chair 
decides 

Request 
information 

Point of 
information Yes No No No vote 

Ask for actual 
count to verify 
voice vote 

I call for a division 
of the house No No No No vote 

Object 
consideration of 
undiplomatic 
vote* 

I object to 
consideration of 
this question 

Yes No No 2/3 vote 
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Take up a matter 
previously tabled 

I move to take 
from the table… No Yes No Majority 

Reconsider 
something 
already disposed 
of* 

I move we 
reconsider our 
action relative 
to… 

Yes Yes Yes Majority 

Consider 
something 
already out of its 
schedule* 

I move we 
suspend the rules 
and consider 

No Yes No 2/3 vote 

Vote on a ruling 
by the Chair 

I appeal the 
Chair's decision 

Yes Yes Yes Majority 

 
* Not amendable 
 

  Debatable Amendable Can be 
reconsidered 

Requires 
2/3 Vote 

Privileged 
motions 

Fix time at which to 
adjourn No Yes No No 

Adjourn No No Yes No 
Question of 
privilege No Yes Yes No 

Call for order of day No No Yes No 

Incidental 
Motions 

Appeal Yes No Yes No 

Objection to 
consideration of a 
question 

No No Yes Yes 

Point of Information No No No No 
Point of order No No No No 
Read papers No No Yes No 
Suspend the rules No No No Yes 
Withdraw a motion No No Yes No 

Subsidiary 
Motions 

Lay on the table No No Yes No 

The previous 
question (close 
debate) 

No No Yes Yes 

Limit or extend 
debate No Yes Yes Yes 
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Postpone to a 
definite time Yes Yes Yes No 

Refer to committee Yes Yes Yes No 
Amend the 
amendment Yes No No No 

Amendment Yes Yes Yes No 
Postpone 
indefinitely No No Yes No 

Main 
Motion 

Main or procedural 
motion Yes Yes Yes No 

 
This table presents the motions in order of precedence. Each motion takes precedence over 
(i.e. can be considered ahead of) the motions listed below it. No motion can supersede (i.e. 
be considered before) any of the motions listed above it. 
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INTRODUCE A MOTION 
 
Raise your hand. 

Wait until the chair recognizes you. 

Address the Chair by the proper title. 

 
• Now that you have the floor and can proceed with your motion say "I move that...," state 

your motion clearly. 

• Another member may second your motion. A second merely implies that the seconder 

agrees that the motion should come before the assembly and not that he/she is in favor 

of the motion. 

• If there is no second, the Chair says, "The motion is not before you at this time." The 

motion is not lost, as there has been no vote taken. 

• If there is a second, the Chair states the question by saying "It has been moved and 

seconded that (state the motion) ...., is there any discussion?" 

 
DEBATE OR DISCUSS MOTION 
 
• The member who made the motion is entitled to speak first. 

• Every member has the right to speak in debate. 

• The Chair should alternate between those "for" the motion and those "against" the 

motion. 

• The discussion should be related to the pending motion. 

• Avoid using a person's name in debate. 

• All questions should be directed to the Chair. 

• Unless there is a special rule providing otherwise, a member is limited to speak once to 

a motion. 

• Asking a question or a brief suggestion is not counted in debate. 

• A person may speak a second time in debate with the assembly's permission. 
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VOTING ON A MOTION 
 
• Before a vote is taken, the Chair puts the question by saying "Those in favor of the motion 

that ... (repeat the motion) ... say "Aye." Those opposed say "No." The Chair waits a few 

seconds, then says, "The motion is carried," or "The motion is lost." 

• Some motions require a 2/3 vote.  

• If a member is in doubt about the vote, he may call out "division." A division is a demand 

for a standing vote. 

• A majority vote is more than half of the votes cast by persons legally entitled to vote. 

• A 2/3 vote means at least 2/3 of the votes cast by persons legally entitled to vote. 

• A tie vote is a lost vote, since it is not a majority. 

 
AMENDMENTS ILLUSTRATED 
 
Any main motion or resolution may be amended: 
 

1) Adding at the end 
2) Striking out a word or words 
3) Inserting a word or words 
4) Striking out and inserting a word or words 
5) Substitutions 

 
A member raises a hand, addresses the chair, receives recognition, and states the motion: 
 
"I move that…" 
 
MAIN MOTION 
 
Another member seconds the motion. 
 
The Chair repeats the motion and says,  
"Is there any discussion?" 
Must be germane to the main motion 
 
To improve the motion, a member raises a hand;   
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PRIMARY AMENDMENT  
 
receives recognition and says "I move to amend the motion by…" 
 
Another member seconds the amendment. 
 
The Chair repeats the amendment and says, “Is there any discussion on the amendment?" 
 
Must be germane to the primary amendment 
 
To improve the amendment, a member raises their hand receives recognition, and 
says, “I move to amend the amendment by….” 
 
Another member seconds the amendment. 
 
SECONDARY AMENDMENT 
 
(not amendable) 
 
The Chair repeats the amendment to the amendment and says, "Is there any discussion on 
the amendment to the amendment?" 
 
• When discussion ceases the Chair says, "Those in favor of the amendment to the 

amendment say "Aye."  Those opposed say "No." 

• If the vote was in the affirmative, the amendment is included in the primary amendment.  

The Chair then says, "Is there any discussion on the amended amendment?" 

• If there is no discussion, a vote is taken on the amended amendment.  If the vote is in the 

affirmative, the amendment is included in the main motion.  The chair then says, "Is there 

any discussion on the amended motion?" 

• At this place, the motion can again be amended. 

• If there is no further discussion, a vote is taken on the amended motion. 

• Even though the amendments carried in the affirmative, the main motion as amended 

can be defeated. 
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NOTES PAGE 
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COMMISSI
KCIRC | KING COUNTY IMMIGRANT

AND REFUGEE COMMISSION 

KCIRC
2024 Annual Report

PREPARED BY:

KCIRC Staff, Commissioners and
Commission Leadership

ATTACHMENT 3
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OUR MISSI

"The focus of KCIRC is to connect with and hear from members of the immigrant and
refugee communities who are impacted by the issues." - KCIRC Guiding Principles

The Commission will focus on understanding and addressing challenges facing immigrants and
refugees within the diverse communities that make up King County. The Commission will work as
a hub and central connecting place for building direct relationships with and supporting the 
vision for social justice for immigrant and refugee communities in King County. The Commission 
will enhance the integration of refugees and immigrants culturally, economically, and civically, in 
order to strengthen the communities where they live and will support refugees and immigrants 
to thrive and succeed while maintaining their own identities.

2

Our Mission
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OUR VISIO

"KCIRC commits to using equity, racial justice, and social justice as a framework in all of
our work, our relationships, our processes, and our model." - KCIRC Guiding Principles

Our vision is for King County to be a place where everyone has equitable access to opportunities.
To achieve this vision, the King County Immigrant and Refugee Commission (KCIRC) plays a
significant role in engaging immigrant and refugee communities to establish long-lasting trust-
based relationships with County offices and programs. KCIRC shall strive to leverage existing 
programs and funding, and advocate for increased, dedicated resources necessary for immigrant 
refugee communities to thrive.

3

Our Vision
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MEMBERSH
Commission
Profile

Staffers

Daud Ali
Omar Hassan
Cheryse Ishii
Tera Chea
Dae Shogren

Member

Carlos Michel
Claire Sumadiwirya
Kia McGlone*
Maha Roy
Mario Bañuelos 
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Executive's Office
Executive's Office
Executive's Office
King County Council
King County Council

4

2024

*2024 Officers
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ACCOMPLI
•

5

Accomplishments
2024

2024 Meetings: The Commission held ten meetings and a retreat in May 2024. 

• Office of Equity and Racial and Social Justice Strategic Plan External Engagement:
At the March meeting, the Commission engaged with County staff member Phyllis
Sutton and others from OERSJ to review the upcoming strategic plan refresh and
discuss strategies to enhance services in King County, specifically in Housing,
Economic Development, and Education. 

• Letter to King County Council re: Riverton Park Church Umc: In January, the
Commission continued dialogue with the King County Executive’s Office regarding
the dire situation of asylum seekers at Riverton Park Church in Tukwila. Michael
Padilla from the Executive’s Office joined a meeting to provide updates.

The Commission sent a letter to the Council in February in support of King County
providing aid to the asylum seekers. Through these efforts, the Commission was
able to dialogue directly with Council and received responses from members.
These and other efforts resulted in a $25 million allocation from Washington State
to assist families and children with emergency shelter and housing. 

• 2024 Commissioners Retreat: The 2024 retreat was held on May 25, 2024. Retreat
priorities included solidifying the 2024 KCIRC Annual Work Plan, as well as
discussing the over-arching retreat goal - Advocate for the improvement of
language access and culturally relevant programs and services for King County’s
Immigrant & Refugee Communities.

Commissioners worked with consultant Alma Villegas of AV Consulting to identify
priority issues in the areas of education, housing, and economic development.
They planned actions to support pathways to increase community advocacy. 

• KCIRC Election of Officers: Officers were elected to Co-Chair and Secretary
positions in 2024, as per by-laws. 

• Input on Data Collection Ordinance: Staff from Council District 1 presented on an
existing data collection ordinance and solicited feedback from the commissioners
to draft and incorporate ideas. Specifically, around data collection methodology
that does not compromise data on immigration status of King County residents. 

• Harborview Bond Program: Melvin Givens returned to provide an update on
previous feedback the Commission gave on the bond program. 
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STATEMEN
Statements

6

2024
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LOOKING F
• Updating and strengthening the Commission Bylaws, which have not been formally

updated since 2019. 

Updating and revising the Commission Onboarding Handbook and Materials, to
support incoming commissioners during their onboarding period.

Supporting the work of the Office of Equity and Racial and Social Justice on
accountability and compliance for county departments as it relates to upholding
King County Code 2.15: Immigrant, Refugee and Language Access Ordinance.

8

Looking Forward

•

•

•

For 2025, the KCIRC commits to:

Increasing broad community engagement through online presence such as social
media and at immigrant and refugee community events. Updating communities on
the work of the commission while strengthening relationships with community
members.

• Collaborating closely with King County Council by providing guidance and insight
on issues impacting immigrant and refugee communities. Presenting the annual
briefing to King County Council Committee of the Whole. 
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JOIN THE C
Commission!
Join the

Click here to apply!
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Metropolitan King County Council 
Committee of the Whole 

STAFF REPORT 

Agenda Items: 7,8, and 9, Name: Melissa Bailey 

Proposed No.: 
2025-0261, 2025-0263, 
2025-0264 (and 2025-0262) 

Date: September 23, 2025 

SUBJECT 

Proposed Motions to confirm the Executive’s appointment of the following persons to 
the King County Immigrant and Refugee Commission:  

• Luz Escalante, who resides in Council District Five, for a three-year term to
expire September 30, 2028 (Proposed Motion 2025-0261);

• Aliye Aliye, who resides in Council District Seven, for the remainder of a three-
year term to expire September 30, 2027 (Proposed Motion 2025-02621);

• Zain Jinnah, who residents in Council District Two, for the remainder of a three-
year term to expire September 30, 2027 (Proposed Motion 2025-0263); and

• Julie Kang, who residents in Council District Four, for a partial term to expire
September 30, 2026 (Proposed Motion 2025-0264).

BACKGROUND 

In 2018, the King County Immigrant and Refugee Commission (Commission) was 
established by Ordinance 18653 (codified as King County Code Chapter 2.78) to 
connect a broad group of stakeholders to identify, elevate, and develop shared strategies 
and solutions, streamline and strengthen efforts, and bring more resources to the most 
pressing issues affecting immigrant and refugee communities. The Commission also 
focuses on understanding and addressing challenges faced by immigrant and refugee 
communities living in suburban cities and unincorporated areas of the county. A non-
exhaustive list of the Commission’s duties is provided in K.C.C. 2.78.020. 

The Commission is comprised of thirteen members and with the following 
requirements2: 

• A diversity of members reflecting a range of ethnicities, professional

backgrounds, socioeconomic status, and places of origin to reflect the diversity of

the county's immigrant and refugee communities;

1 Proposed Motion 2025-0262 will be briefed on September 23, 2025; however, it was not introduced in 
time for committee action and would need to be taken up at a future meeting. 
2 K.C.C. 2.78.030 
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• All members must be residents of King County; 

• All members shall demonstrate active and engaged civic participation in one or 
more immigrant and refugee communities and be well versed on the issues 
affecting those communities; 

• Membership shall reflect gender diversity; 

• At least six members shall be from suburban cities or unincorporated areas; 

• At least three members shall have had personal experiences as a refugee or 
asylee from any location worldwide; 

• Membership shall represent a range of age groups, including persons 
representing youth issues; 

• At least five members shall represent and be appointed by an immigrant-led 
organization serving immigrant communities and of these representatives at least 
three members shall represent and be appointed by a small grass-roots 
community-based organization that has an annual budget of less than two-
hundred fifty thousand dollars, that supports the needs of distinct immigrant and 
refugee communities and is composed predominantly of members of those 
communities; 

• At least one member should have familiarity with King County government, 
systems, and agencies; and 

• Persons representing faith-based organizations are encouraged to apply. 
 
Additionally, the Commission may include four nonvoting members who shall be 
community leaders actively engaged with local government, business, or philanthropic 
organizations, and add value to the Commission and raise its visibility and capacity 
through their expertise, relationships, and networks. 
 
Per county code, appointments to the Commission are subject to Council confirmation. 
Approval of the proposed motions would fulfill this requirement. 
 
APPOINTEE INFORMATION 
 
Appointee Escalante. Proposed Motion 2025-0261 would confirm the appointment of 
Luz Escalante, who resides in Council District Five, for a three-year term to expire on 
September 30, 2028. She would serve on the Commission as an individual.   
 
According to her application materials, Appointee Escalante is from Venezuela where 
she learned about the necessity of understanding laws and the importance of active 
civic engagement. Now in the United States, she volunteers at several nonprofits, 
including Consejo Counseling, Lutheran Community Services, Vine Maple Place, and the 
Community Health Worker Coalition for Migrants and Refugees. She states that she is 
passionate about advocating for equitable policies and resources that support 
immigrants’ integration and success.  
 
Appointee Escalante notes that one of the most pressing issues facing immigrant and 
refugee communities is the ability to access essential services due to language barriers, 
lack of information, and complex processes. She also points to the importance of 
fostering a welcoming and inclusive community. While serving on the Commission, she 
hopes to build connections with community leaders, organizations, and stakeholders to 
foster partnerships and drive change. 
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Appointee Aliye. Proposed Motion 2025-0262 would confirm the appointment of Aliye 
Aliye, who resides in Council District Seven, for the remainder of a three-year term to 
expire September 30, 2027. He would serve on the Commission as an individual.  
 
According to his application materials, Appointee Aliye is a former refugee, now U.S. 
citizen, who understands firsthand the challenges that immigrants and refugees face. He 
is passionate about ensuring King County remains a welcoming, supportive place where 
newcomers can thrive, and notes that it is both a privilege and a responsibility to give 
back to the community that supported him.  
 
Appointee Aliye is a small business owner and founder of a nonprofit focused on helping 
East African refugees in King County, especially South King County, with integration, 
access to resources, and navigating public systems. He notes that some of the most 
pressing issues facing immigrant and refugee communities include growing political 
polarization that has resulted in a sense of uncertainty and fear; the high cost of living and 
the ability to find stable, affordable housing; and a gap in access to culturally appropriate 
services and support systems. Appointee Aliye states that he looks forward to serving on 
the Commission where he hopes to help center the voices of those most impacted in 
decision making.  
 
Appointee Jinnah. Proposed Motion 2025-0263 would confirm the appointment of Zain 
Jinnah, who resides in Council District Two, for the remainder of a three-year term to 
expire September 30, 2027. He would serve on the Commission as an individual.  
 
According to his application materials, Appointee Jinnah is a legal and policy professional 
who immigrated to the United States nearly 15 years ago to study and work. In 2022, he 
made his way to King County and was recently admitted to the Washington State Bar. His 
work has focused on international governance issues, including human rights issues that 
motivate many immigrants to leave their home countries and relocate to the United 
States. Additionally, he provides legal support to his religious community, volunteers with 
a nonprofit legal clinic for small businesses, and serves as a mentor to a law student 
through the Joint Minority Mentorship Program (a joint mentorship initiative by several 
Seattle-area minority bar associations).  
 
Appointee Jinnah’s application materials note that he was born to Indian-African parents 
who were forced to leave their native Tanzania and eventually resettle in Canada. Having 
been raised in Calgary by working-class immigrant communities, he states that he 
understands the negative consequences of underinvesting in economically 
disadvantaged and minority neighborhoods. He points to economic deprivation as a core 
challenge for immigrant and refugee communities and asserts that “when communities 
are given economic opportunity and can grow economically this has spillover effects in all 
areas, from their political engagement to civic life to education and health.” He expressed 
his commitment to making sure community member voices are heard and looks forward 
to developing the ability to translate their concerns into tangible planning and policy 
choices.  
 
Appointee Kang. Proposed Motion 2025-0264 would confirm the appointment of Julie 
Kang, who resides in Council District Four, for a partial term to expire September 30, 
2026. She would serve on the Commission as an individual.  
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According to her application materials, Appointee Kang has firsthand experience with 
navigating resettlement, cultural adaptation, and systemic barriers. Professionally, she 
has a PhD in Multicultural Education from the University of Washington. For the last two 
decades, she has worked closely with educators, school leaders, social service providers, 
families, and caregivers across King County on how to effectively serve immigrant and 
refugee students and families. She has also collaborated with community-based 
organizations to design programs that center the assets and resilience of immigrant 
communities while addressing structural inequities. Based on her experience, some of the 
most pressing issues facing immigrant and refugee communities include language 
access, economic mobility, mental health support, and civic inclusion.  
 
Appointee Kang notes that she is interested in serving on the Commission because she 
believes in the power of policy rooted in community wisdom and sees the Commission as 
a vital platform to elevate the lived realities of immigrants and refugees. She has 
experience working with the County as she currently represents the Korean-speaking 
community on the King County Citizens’ Election Oversight Committee. She has also 
served as the former President for the Korean American Coalition and the Deputy Vice 
President for the Greater Seattle Korean Association. In her application materials, 
Appointee Kang states that “serving on this Commission is both a personal and 
professional calling – an opportunity to give back, advocate forward, and help build a 
county were belonging is more than a promise – it’s a lived reality.” 
 
ANALYSIS 
 
Staff has not identified any issues with the proposed appointments. They appear to be 
consistent with the requirements in the County Code.  
 
INVITED  
 

• Luz Escalante, Appointee, Immigrant and Refugee Commission 

• Aliye Aliye, Appointee, Immigrant and Refugee Commission 

• Zain Jinnah, Appointee, Immigrant and Refugee Commission  

• Julie Kang, Appointee, Immigrant and Refugee Commission 

• Dae Shogren, KCC, Staff Liaison, Immigrant and Refugee Commission  

• Brian Chu, OERSJ, Staff Liaison, Immigrant and Refugee Commission  
 
ATTACHMENTS 
 

1. Proposed Motion 2025-0261 
2. Transmittal Letter 
3. Proposed Motion 2025-0262 
4. Transmittal Letter 
5. Proposed Motion 2025-0263 
6. Transmittal Letter 
7. Proposed Motion 2025-0264 
8. Transmittal Letter 
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KING COUNTY 

Signature Report 

1200 King County Courthouse 
516 Third Avenue 
Seattle, WA 98104 

Motion 

Proposed No. 2025-0261.1 Sponsors Quinn 

1 

A MOTION confirming the executive's appointment of Luz 1 

Escalante, who resides in council district five, to the King 2 

County immigrant and refugee commission. 3 

BE IT MOVED by the Council of King County: 4 

The county executive's appointment of Luz Escalante, who resides in council 5 

district five, to the King County immigrant and refugee commission, for a three-year term 6 

ATTACHMENT 1
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Motion   

 
 

2 
 

to expire on September 30, 2028, is hereby confirmed. 7 

 
  
 
   

 

 
KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

  

 ________________________________________ 

 Girmay Zahilay, Chair 
ATTEST:  

________________________________________  

Melani Pedroza, Clerk of the Council  
  

APPROVED this _____ day of _______________, ______. 
  

 ________________________________________ 

 Shannon Braddock, County Executive 

  

Attachments: None 
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Shannon Braddock 

King County Executive 

401 Fifth Avenue, Suite 800 
Seattle, WA  98104 
206-477-3306 Fax 206-296-0194
TTY Relay: 711
www.kingcounty.gov

August 21, 2025 

The Honorable Girmay Zahilay 
Chair, King County Council 
Room 1200 
C O U R T H O U S E 

Dear Councilmember Zahilay: 

This letter transmits a proposed Motion confirming the appointment of Luz Escalante, who 
resides in council district five, to the King County Immigrant and Refugee Commission, for a 
three-year term expiring September 30, 2028. 

Luz Escalante’s application, financial disclosure, board profile, and appointment letter, are 
enclosed to serve as supporting and background information to assist the Council in 
considering confirmation. 

Thank you for your consideration of the proposed legislation. If you have any questions about 
this appointment, please have your staff call Tala Mahmoud, External Relations Director, at  
(206) 477-3306.

Sincerely, 

Shannon Braddock 
King County Executive 

Enclosures 

cc: King County Councilmembers 
ATTN:  Stephanie Cirkovich, Chief of Staff, King County Council 

  Melani Hay, Clerk of the Council 
Karan Gill, Deputy Executive, Chief of Staff, Office of the Executive 
Stephanie Pure, Council Relations Director, Office of the Executive 

ATTACHMENT 2
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The Honorable Girmay Zahilay 

August 21, 2025 
Page 2 
 
 

   

 

Tala Mahmoud, External Relations Director, Office of the Executive 
Brian Chu, Staff Liaison 
Luz Escalante
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KING COUNTY 

Signature Report 

1200 King County Courthouse 
516 Third Avenue 
Seattle, WA 98104 

Motion 

Proposed No. 2025-0262.1 Sponsors von Reichbauer 

1 

A MOTION confirming the executive's appointment of 1 

Aliye Aliye, who resides in council district seven, to the 2 

King County immigrant and refugee commission. 3 

BE IT MOVED by the Council of King County: 4 

The county executive's appointment of Aliye Aliye, who resides in council district 5 

seven, to the King County immigrant and refugee commission, for the remainder of a 6 

ATTACHMENT 3
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Motion   

 
 

2 
 

three-year term to expire on September 30, 2027, is hereby confirmed. 7 

 
  
 
   

 

 
KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

  

 ________________________________________ 

 Girmay Zahilay, Chair 
ATTEST:  

________________________________________  

Melani Pedroza, Clerk of the Council  
  

APPROVED this _____ day of _______________, ______. 
  

 ________________________________________ 

 Shannon Braddock, County Executive 

  

Attachments: None 
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Shannon Braddock 

King County Executive 

401 Fifth Avenue, Suite 800 
Seattle, WA  98104 
206-477-3306 Fax 206-296-0194
TTY Relay: 711
www.kingcounty.gov

August 21, 2025 

The Honorable Girmay Zahilay 
Chair, King County Council 
Room 1200 
C O U R T H O U S E 

Dear Councilmember Zahilay: 

This letter transmits a proposed Motion confirming the appointment of Aliye Aliye, who 
resides in council district seven, to the King County Immigrant and Refugee Commission, for 
the remainder of a three-year term expiring September 30, 2027. 

Aliye Aliye’s application, financial disclosure, board profile, and appointment letter, are 
enclosed to serve as supporting and background information to assist the Council in 
considering confirmation. 

Thank you for your consideration of the proposed legislation. If you have any questions about 
this appointment, please have your staff call Tala Mahmoud, External Relations Director, at  
(206) 477-3306.

Sincerely, 

Shannon Braddock 
King County Executive 

Enclosures 

cc: King County Councilmembers 
ATTN:  Stephanie Cirkovich, Chief of Staff, King County Council 

  Melani Hay, Clerk of the Council 
Karan Gill, Deputy Executive, Chief of Staff, Office of the Executive 
Stephanie Pure, Council Relations Director, Office of the Executive 

ATTACHMENT 4
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The Honorable Girmay Zahilay 

August 21, 2025 
Page 2 
 
 

   

 

Tala Mahmoud, External Relations Director, Office of the Executive 
Brian Chu, Staff Liaison 
Aliye Aliye
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KING COUNTY 

Signature Report 

1200 King County Courthouse 
516 Third Avenue 
Seattle, WA 98104 

Motion 

Proposed No. 2025-0263.1 Sponsors Zahilay 

1 

A MOTION confirming the executive's appointment of 1 

Zain Jinnah, who resides in council district two, to the King 2 

County immigrant and refugee commission. 3 

BE IT MOVED by the Council of King County: 4 

The county executive's appointment of Zain Jinnah, who resides in council district 5 

two, to the King County immigrant and refugee commission, for the remainder of a three-6 

ATTACHMENT 5
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Motion   

 
 

2 
 

year term to expire on September 30, 2027, is hereby confirmed. 7 

 
  
 
   

 

 
KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

  

 ________________________________________ 

 Girmay Zahilay, Chair 
ATTEST:  

________________________________________  

Melani Pedroza, Clerk of the Council  
  

APPROVED this _____ day of _______________, ______. 
  

 ________________________________________ 

 Shannon Braddock, County Executive 

  

Attachments: None 
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Shannon Braddock 

King County Executive 

401 Fifth Avenue, Suite 800 
Seattle, WA  98104 
206-477-3306 Fax 206-296-0194
TTY Relay: 711
www.kingcounty.gov

August 21, 2025 

The Honorable Girmay Zahilay 
Chair, King County Council 
Room 1200 
C O U R T H O U S E 

Dear Councilmember Zahilay: 

This letter transmits a proposed Motion confirming the appointment of Zain Jinnah, who 
resides in council district two, to the King County Immigrant and Refugee Commission, for the 
remainder of a three-year term expiring September 30, 2027. 

Zain Jinnah’s application, financial disclosure, board profile, and appointment letter, are 
enclosed to serve as supporting and background information to assist the Council in 
considering confirmation. 

Thank you for your consideration of the proposed legislation. If you have any questions about 
this appointment, please have your staff call Tala Mahmoud, External Relations Director, at  
(206) 477-3306.

Sincerely, 

Shannon Braddock 
King County Executive 

Enclosures 

cc: King County Councilmembers 
ATTN:  Stephanie Cirkovich, Chief of Staff, King County Council 

  Melani Hay, Clerk of the Council 
Karan Gill, Deputy Executive, Chief of Staff, Office of the Executive 
Stephanie Pure, Council Relations Director, Office of the Executive 

ATTACHMENT 6
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The Honorable Girmay Zahilay 

August 21, 2025 
Page 2 
 
 

   

 

Tala Mahmoud, External Relations Director, Office of the Executive 
Brian Chu, Staff Liaison 
Zain Jinnah
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KING COUNTY 

Signature Report 

1200 King County Courthouse 
516 Third Avenue 
Seattle, WA 98104 

Motion 

Proposed No. 2025-0264.1 Sponsors Barón 

1 

A MOTION confirming the executive's appointment of 1 

Julie Kang, who resides in council district four, to the King 2 

County immigrant and refugee commission. 3 

BE IT MOVED by the Council of King County: 4 

The county executive's appointment of Julie Kang, who resides in council district 5 

four, to the King County immigrant and refugee commission, for a partial term to expire 6 

ATTACHMENT 7
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Motion   

 
 

2 
 

on September 30, 2026, is hereby confirmed. 7 

 
  
 
   

 

 
KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

  

 ________________________________________ 

 Girmay Zahilay, Chair 
ATTEST:  

________________________________________  

Melani Pedroza, Clerk of the Council  
  

APPROVED this _____ day of _______________, ______. 
  

 ________________________________________ 

 Shannon Braddock, County Executive 

  

Attachments: None 
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Shannon Braddock 

King County Executive 

401 Fifth Avenue, Suite 800 
Seattle, WA  98104 
206-477-3306 Fax 206-296-0194
TTY Relay: 711
www.kingcounty.gov

August 21, 2025 

The Honorable Girmay Zahilay 
Chair, King County Council 
Room 1200 
C O U R T H O U S E 

Dear Councilmember Zahilay: 

This letter transmits a proposed Motion confirming the appointment of Julie Kang, who resides 
in council district four, to the King County Immigrant and Refugee Commission, for a partial 
term expiring September 30, 2026. 

Julie Kang’s application, financial disclosure, board profile, and appointment letter, are 
enclosed to serve as supporting and background information to assist the Council in 
considering confirmation. 

Thank you for your consideration of the proposed legislation. If you have any questions about 
this appointment, please have your staff call Tala Mahmoud, External Relations Director, at  
(206) 477-3306.

Sincerely, 

Shannon Braddock 
King County Executive 

Enclosures 

cc: King County Councilmembers 
ATTN:  Stephanie Cirkovich, Chief of Staff, King County Council 

  Melani Hay, Clerk of the Council 
Karan Gill, Deputy Executive, Chief of Staff, Office of the Executive 
Stephanie Pure, Council Relations Director, Office of the Executive 

ATTACHMENT 8
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The Honorable Girmay Zahilay 

August 21, 2025 
Page 2 
 
 

   

 

Tala Mahmoud, External Relations Director, Office of the Executive 
Brian Chu, Staff Liaison 
Julie Kang
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Metropolitan King County Council 
Committee of the Whole 

 
STAFF REPORT 

 
Agenda Item: 10 Name: Jenny Giambattista  

Proposed No.: 2025-0276 Date: September 23, 2025 
 
SUBJECT 
 
An ordinance approving the grant funding allocation for the council-designated projects 
funded through the WaterWorks grant program, for the 2025 cycle. 
 
SUMMARY 
 
Proposed Ordinance 2025-0276 would approve the Council WaterWorks grant allocation 
for 2025 funded from the Wastewater Treatment Division’s operating budget under the 
Regional Wastewater Services Plan Financial Policy-8 (FP-8), which permits limited use 
of funds for water quality projects. This one-year Council-directed cycle supports 35 
projects led by cities, non-profits, schools, and community groups. Projects range from 
stormwater retrofits and lake monitoring to salmon habitat restoration, environmental 
education, and green infrastructure. 
 
BACKGROUND  
 
WaterWorks Grant Program. The Regional Wastewater Services Plan (RWSP) adopted 
in 1999 contains financial policy FP-8, which specifies the allowable use of up to 1.5 
percent of the annual Wastewater Treatment Division’s (WTD) operating budget for the 
purpose of "water quality improvement activities, programs and projects." 
 
Appropriation and allocation of funds for water quality improvement activities, programs, 
and projects was suspended while a lawsuit regarding the alleged illegal use of 
wastewater system funds for the purposes specified in policy FP-8 (and other topics) was 
pending. In 2013, the Supreme Court of Washington State upheld a lower court ruling 
that use of the wastewater system operating funds was allowable for the purposes 
described in policy FP-8. The appeal process for the lawsuit was exhausted in early 2014.  
 
Subsequently, WTD staff worked with the Metropolitan Water Pollution Abatement 
Advisory Committee (MWPAAC) to develop the WaterWorks grant program. In 2015, the 
County Council adopted Ordinance 18031 establishing the criteria for awarding funds for 
water quality improvement projects, activities, and programs. In 2016, Ordinance 18031 
was amended by Ordinance 18261 to change the composition of the WaterWorks Grant 
Ranking Committee and to allow the Council to annually specify priorities in addition to 
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the regular criteria for evaluating funding proposals. To be eligible for a grant, a project 
must: 
 

• Create a benefit to or improvement of water quality within the County Wastewater 
Treatment Division’s (WTD) service area and benefit its ratepayers; and   

• Demonstrate that water quality benefits are related to WTD’s regional water quality 
responsibilities.  
 

Non-profit groups, cities, counties, special purpose districts, and tribes, as well as entities 
such as private businesses that are partnered with an otherwise-eligible entity, are eligible 
to receive funding, following a competitive review process. 
 
WaterWorks Funding is Split Between Council Selected and Committee Selected 
Projects. The Council selects the projects for one-half of the available WaterWorks 
funding through its selection process, and the other half of the WaterWorks funding is 
allocated through a competitive grant process conducted by the WaterWorks Grant 
Ranking Committee. Generally, the Council and the competitive committee process open 
for applications at similar times. However, since 2025 was an annual rather than a biennial 
budget, the Executive decided to roll the 2025 funding for committee selected projects 
into the 2025/26/27 competitive grant cycle rather than run a grant cycle for one year, 
2025. The grant portal is now open for the competitive grant process and can be accessed 
via this webpage: https://kingcounty.gov/en/dept/dnrp/about-king-county/about-
dnrp/grants-partnerships/waterworks-grant. There is a multistep application process 
beginning with a letter of intent form, which is due September 30, 2025.  
 
Unlike the competitive process, the Council process will allocate funding for a one-year 
grant cycle. The Council amended the 2025 Budget Ordinance1 to set aside $1,687,843 
to establish a 2025 round of funding for Council selected water quality improvement 
projects. Of this amount, $136,376 is set aside for administrative support. In addition, 
there is $123,500 available from prior year unspent funds. Each County Council district 
selects water quality grant projects for funding. The WaterWorks program provides 
administrative support for management of those projects, including completing an 
eligibility screening of all projects. Those projects that were not selected by the Council 
for funding or received partial funding, will automatically be considered for funding through 
the 2025/26/27 competitive track and do not need to reapply.  
 
ANALYSIS 
 
Proposed Ordinance 2025-0276 would authorize funding of WaterWorks projects 
recommended by the Council for the 2025 cycle, totaling $1,674,967. The appropriation 
authority for these projects exists within the operating budget of the Wastewater 
Treatment Division.  
 
Each Council district receives an allocation of funding from which to award grants based 
on the percentage of overall ratepayers that reside in each Council district. All projects 
are reviewed by the Wastewater Treatment Division for eligibility. The list of Council 

 
1 Ordinance 19956, Section 59, ER 1 Expenditure Restriction 
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selected projects was not available at the time this ordinance was introduced, it is included 
as Amendment 1.  
 
AMENDMENTS 
 
The list of Council selected projects is included as Amendment 1 to the proposed 
ordinance and listed in Table 1.  
 
Additionally, Amendment 2 and the title amendment make technical corrections to the 
ordinance.  
 

Table 1  
Council Proposed WaterWorks Projects  

 
Organization  Project Title  Amount  

Beavers Northwest Urban Beavers and Water Quality 
Volunteer Program; $39,000 

Bellevue College Coal Creek Stormwater System 
Phased Design and Build Stage 1 $50,000 

Cascadia College Cascadia College Stormwater and 
Wetland Community Education $35,000 

City of Covington 170th Place SE Water Quality 
Retrofit Project $80,392 

City of Kent Kent Lakes Water Quality 
Monitoring 2026-2027 $71,000 

City of Maple Valley Witte Road SE Green Stormwater 
Infrastructure Improvements $80,392 

Clean Lake Union Eastern Avenue and Fremont 
Bridge Bioswales $49,234 

Earthcorps and UW Green 
Futures Lab 

Floating Wetlands: Shilshole and 
Beyond $60,000 

Environmental Coalition of 
South Seattle 

Expansion of Household 
Hazardous Waste Program with 
Immigrant Youth Water Stewards. 

$94,874 

Environmental Science 
Center 

Salmon Heroes: from Watershed 
Engagement to Schoolyard $55,000 

Friends of Cottage Lake Cottage Lake Water Quality 
Improvement $100,000 

Lake Advocates 
Determination of Factors Driving 
Toxic Algal Blooms in Lake 
Washington’s North Basin 

$13,000 

Lake Forest Park 
Stewardship Foundation 

"Urban Stream Ecology Internship 
(USE-IT) of McAleer and Lyon 
Creek Sub-Basin 2 

$41,300 

Long Live the Kings 
Addressing Water Quality in the 
Lake Washington Ship Canal to 
Protect Salmon 

$95,160 
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Mid Sound Fisheries 
Enhancement Group 

Salmon in Schools and 
Stewardship $40,000 

Mother Africa Clean Water 4 All $23,237 
Nature Vision Youth Watershed Education, 

Stewardship, and Community 
Science 

$37,000 

Northwest Center for 
Alternatives to Pesticides 

Cultivating Clean Water with 
Spanish-Speaking Landscapers in 
King County 

$45,000 

Northwest’s Child Inc. 

Accessible Waters: Inclusive 
Education and Rain Garden 
Stewardship for Cleaner Puget 
Sound 

$19,000 

Pacific Science Center 
Camps for Curious Minds: Water 
Quality Education at Mercer 
Slough 

$29,329 

Puget Soundkeeper Lost Urban Creeks Project 2026-
2028 $25,000 

Reumo ReuMo and Highschool with Rain 
Gardens $10,784 

River Access Paddle 
Program 

Increasing Education, Safe 
Community Access, and 
Recreation on the Duwamish 
River 

$69,110 

Sno-King Watershed 
Council 

Lake Leota Water Quality 
Monitoring $25,000 

Stewardship Partners City of Carnation Green 
Infrastructure Expansion Phase 3 $50,000 

Three Rivers Chapter of 
Trout Unlimited 

Engaging Community to Help 
Restore a Native Lake 
Washington Salmon Population 

$25,000 

Trout Unlimited 
Assessing the Role of Mysis in 
Lake Sammamish: Implications for 
Water Quality 

$50,000 

United Indians of All 
Tribes 

Lake Union Pocket Forests/Bernie 
Whitebear Way Stormwater 
Diversion 

$25,000 

University of Washington 
Bothell 

Development of Advanced E. Coli 
DNA Toolkit for Fecal Source 
Tracking in Bothell Streams 

$60,058 

Villa Communitaria Futuro del Agua: Family and 
Youth Water Career Pathways $69,110 

Weld Seattle Green Sodo Pilot Program $69,110 

Whale Scout 
Student and Community-led 
Sammamish River Trail Buffer 
Restoration 

$30,000 
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Whale Scout 
Valhalla Creek Restoration Phase 
2 Benefitting Waynita/Sammamish 
River Project 

$24,000 

YMCA of Greater Seattle 
Youth in Action: Stewardship, 
Education & Leadership 2025-
2027 

$5,000 

Zero Waste Washington 
Youth reducing stormwater 
pollution in the greater Duwamish 
Valley. 

$79,874 

Total   $1,674,966 
 
 
INVITED 
 

• Elizabeth Loudon, WaterWorks Grant Manager, King County Wastewater 
Treatment Division 

• Sharman Herrin, Government Relations Manager, King County Wastewater 
Treatment Division  

 
ATTACHMENTS 
 

1. Proposed Ordinance 2025-0276 
2. Amendment 1 
3. Amendment 2 
4. Title Amendment  
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KING COUNTY 

Signature Report 

1200 King County Courthouse 
516 Third Avenue 
Seattle, WA 98104 

Ordinance 

Proposed No. 2025-0276.1 Sponsors Quinn 

1 

AN ORDINANCE approving the grant funding allocation 1 

for the council-designated projects funded through the 2 

WaterWorks grant program, for the 2025 cycle, in 3 

accordance with the 2025 Annual Budget Ordinance, 4 

Ordinance 19861, Section 59, as amended, and Ordinance 5 

18031, Section 1, as amended. 6 

STATEMENT OF FACTS: 7 

1. Ordinance 18031, Section 1, as amended by Ordinance 18261, Section8 

1, established the grant award criteria and process for the WaterWorks 9 

grant program in accordance with the 2015-2016 Biennial Budget 10 

Ordinance, Ordinance 17941, Section 110, Proviso P2. 11 

2. Attachment A to Ordinance 18261 contains the implementation12 

guidelines for the WaterWorks grant program, including the project 13 

criteria, eligibility, and administration of grants. 14 

3. As described in Attachment A to Ordinance 18261, projects approved15 

for funding must meet eligibility criteria for water quality improvements. 16 

4. The 2025 Annual Budget Ordinance, Ordinance 19861, Section 59, as17 

amended, appropriated funding for the WaterWorks grant program. 18 

BE IT ORDAINED BY THE COUNCIL OF KING COUNTY: 19 

ATTACHMENT 1
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Ordinance   

 
 

2 
 

 SECTION 1.  The King County council authorizes funding of WaterWorks 20 

projects recommended by the council for the 2025 cycle, totaling $1,674,967 as follows: 21 

 
  
 
   

 

 
KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

  

 ________________________________________ 

 Girmay Zahilay, Chair 
ATTEST:  

________________________________________  

Melani Pedroza, Clerk of the Council  
  

APPROVED this _____ day of _______________, ______. 
  

 ________________________________________ 

 Shannon Braddock, County Executive 

  

Attachments: None 
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September 5, 2025 1 
WW list of Council projects 

Sponsor: Quinn 
[J.Giambattista] 

Proposed No.: 2025-0276 

AMENDMENT TO PROPOSED ORDINANCE 2025-0276, VERSION 1 1 

On page 2, beginning on line 22 insert: 2 

"A.  Beavers Northwest:  $39,000 for "Urban Beavers and Water Quality 3 

Volunteer Program; 4 

B. Bellevue College:  $50,000 for "Coal Creek Stormwater System Phased5 

Design and Build Stage 1"; 6 

C. Cascadia College:  $35,000 for "Cascadia College Stormwater and Wetland7 

Community Education"; 8 

D. City of Covington:  $80,392 for "170th Place SE Water Quality Retrofit9 

Project"; 10 

E. City of Kent:  $71,000 for "Kent Lakes Water Quality Monitoring 2026-11 

2027"; 12 

F. City of Maple Valley:  $80,392 for "Witte Road SE Green Stormwater13 

Infrastructure Improvements"; 14 

G. Clean Lake Union:  $49,234 for "Eastern Avenue and Fremont Bridge15 

Bioswales"; 16 

H. Earthcorps and UW Green Futures Lab:  $60,000 for "Floating Wetlands:17 

Shilshole and Beyond"; 18 

ATTACHMENT 2

COW Meeting Materials 117 of 123 September 23, 2025



- 2 - 

 I.  Environmental Coalition of South Seattle:  $94,874 for "Expansion of 19 

Household Hazardous Waste Program with Immigrant Youth Water Stewards"; 20 

 J.  Environmental Science Center:  $55,000 for "Salmon Heroes: from Watershed 21 

Engagement to Schoolyard"; 22 

 K.  Friends of Cottage Lake:  $100,000 for "Cottage Lake Water Quality 23 

Improvement"; 24 

 L.  Lake Advocates:  $13,000 for "Determination of Factors Driving Toxic Algal 25 

Blooms in Lake Washington’s North Basin"; 26 

 M.  Lake Forest Park Stewardship Foundation:  $41,300 for "Urban Stream 27 

Ecology Internship (USE-IT) of McAleer and Lyon Creek Sub-Basin 2"; 28 

 N.  Long Live the Kings:  $95,160 for "Addressing Water Quality in the Lake 29 

Washington Ship Canal to Protect Salmon"; 30 

 O.  Mid Sound Fisheries Enhancement Group:  $40,000 for "Salmon in Schools 31 

and Stewardship"; 32 

 P.  Mother Africa:  $23,237 for "Clean Water 4 All"; 33 

 Q.  Nature Vision:  $37,000 for "Youth Watershed Education, Stewardship, and 34 

Community Science"; 35 

 R.  Northwest Center for Alternatives to Pesticides:  $45,000 for "Cultivating 36 

Clean Water with Spanish-Speaking Landscapers in King County"; 37 

 S.  Northwest’s Child Inc.:  $19,000 for "Accessible Waters: Inclusive Education 38 

and Rain Garden Stewardship for Cleaner Puget Sound"; 39 

 T.  Pacific Science Center:  $29,329 Camps for Curious Minds:  Water Quality 40 

Education at Mercer Slough"; 41 
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 U.  Puget Soundkeeper:  $25,000 for "Lost Urban Creeks Project 2026-2028"; 42 

 V.  Reumo:  $10,784.94 for "ReuMo and Highschool with Rain Gardens"; 43 

 W.  River Access Paddle Program:  $69,110 for "Increasing Education, Safe 44 

Community Access, and Recreation on the Duwamish River"; 45 

 X.  Sno-King Watershed Council:  $25,000 for "Lake Leota Water Quality 46 

Monitoring"; 47 

 Y.  Stewardship Partners:  $50,000 for "City of Carnation Green Infrastructure 48 

Expansion Phase 3"; 49 

 Z.  Three Rivers Chapter of Trout Unlimited:  $25,000 for "Engaging Community 50 

to Help Restore a Native Lake Washington Salmon Population"; 51 

 AA.  Trout Unlimited:  $50,000 for "Assessing the Role of Mysis in Lake 52 

Sammamish: Implications for Water Quality"; 53 

 BB.  United Indians of All Tribes:  $25,000 for "Lake Union Pocket 54 

Forests/Bernie Whitebear Way Stormwater Diversion"; 55 

 CC.  University of Washington Bothell:  $60,058 for "Development of Advanced 56 

E. Coli DNA Toolkit for Fecal Source Tracking in Bothell Streams"; 57 

 DD.  Villa Communitaria:  $69,110 for "Futuro del Agua: Family and Youth 58 

Water Career Pathways"; 59 

 EE.  Weld Seattle:  $69,110 for "Green Sodo Pilot Program"; 60 

 FF.  Whale Scout:  $30,000 for "Student and Community-led Sammamish River 61 

Trail Buffer Restoration"; 62 

 GG.  Whale Scout:  $24,000 for "Valhalla Creek Restoration Phase 2 Benefitting 63 

Waynita/Sammamish River Project"; 64 
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 HH.  YMCA of Greater Seattle:  $5,000 for "Youth in Action: Stewardship, 65 

Education, and Leadership 2025-2027"; 66 

 II.  Zero Waste Washington:  $79,874 for "Youth Reducing Stormwater Pollution 67 

in the Greater Duwamish Valley"" 68 

 69 

EFFECT prepared by Jenny Giambattista: Identifies the Council selected 70 

WaterWorks projects.  71 

 72 
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September 5, 2025 2 
WW technical correction 

Sponsor: Quinn 
[J.Giambattista] 

Proposed No.: 2025-0276 

AMENDMENT TO PROPOSED ORDINANCE 2025-0276, VERSION 1 1 

On page 1, beginning on line 18 after "amended" insert by "Ordinance 19956, Section 2 

59" 3 

EFFECT prepared by Jenny Giambattista: Identifies the specific ordinance amending 4 

the 2025 Budget Ordinance. . 5 

6 

ATTACHMENT 3
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9-10-25 T1 
WaterWorks Title Amendment

Sponsor: Quinn 
[J.Giambattista] 

Proposed No.: 2025-0276 

TITLE AMENDMENT TO PROPOSED ORDINANCE  2025-0276, VERSION 1 1 

On page 1, beginning on line 1, strike lines 1 through 6, and insert: 2 

"An ORDINANCE approving the grant funding allocation 3 

for the council-designated projects funded through the 4 

WaterWorks grant program, for the 2025 cycle, in 5 

accordance with Ordinance 18031, Section 1 as amended, 6 

and the 2025 Annual Budget Ordinance, Ordinance 19861, 7 

Section 114, as amended by Ordinance 19956, Section 59." 8 

EFFECT prepared by Jenny Giambattista: Corrects technical errors in ordinance 9 

numbers. 10 

ATTACHMENT 4
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Committee of the Whole 

September 23, 2025 

Agenda Item No. 11 
Briefing No. 2025-B0144 

Briefing on DCHS-Regional Workforce Housing 
Initiative Implementation Plan-Motion 16690 

Any materials for this item will be available at or after 
the meeting. 
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