
Health, Housing, and Human Services 

Committee

King County

Meeting Agenda

1200 King County 

Courthouse

516 Third Avenue

Seattle, WA 98104

Councilmembers:

Teresa Mosqueda, Chair;

Rhonda Lewis, Vice Chair;

Jorge L. Barón, Steffanie Fain

Lead Staff: Olivia Brey (206-263-7913)

Committee Clerk: Angelica Calderon (206-477-0874)

Room 10019:30 AM Tuesday, April 7, 2026

Hybrid Meetings: Attend King County Council committee meetings in person in Council 

Chambers (Room 1001), 516 3rd Avenue in Seattle, or through remote access.  Details on how 

to attend and/or provide public comment remotely are listed below.

Pursuant to K.C.C. 1.24.035 A. and F., this meeting is also noticed as a meeting of the 

Metropolitan King County Council, whose agenda is limited to the committee business. In this 

meeting only the rules and procedures applicable to committees apply and not those 

applicable to full council meetings.

HOW TO PROVIDE PUBLIC COMMENT: The Health, Housing, and Human Services Committee 

values community input and looks forward to hearing from you on agenda items.

There are three ways to provide public comment:

1. In person: You may attend the meeting and provide comment in the Council Chambers.

2. By email: You may comment in writing on current agenda items by submitting your email 

comments to kcccomitt@kingcounty.gov. If your email is received by 8:00 a.m. on the day of 

the meeting, your email comments will be distributed to the committee members and 

appropriate staff prior to the meeting.

3. Remote attendance at the meeting by phone or computer (see "Connecting to the Webinar" 

below)

You are not required to sign up in advance. Comments are limited to current agenda items.
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April 7, 2026Health, Housing, and Human 

Services Committee

Meeting Agenda

You have the right to language access services at no cost to you. To request these services, 

please contact Language Access Coordinator, Tera Chea at (206) 477 9259 or email 

Tera.chea2@kingcounty.gov by 8:00 a.m. at least three business days prior to the meeting.

CONNECTING TO THE WEBINAR:

Webinar ID: 842 7675 9952

By computer using the Zoom application at https://zoom.us/join and the webinar ID above.

Via phone by calling 1 253 215 8782 and using the webinar ID above.

HOW TO WATCH/LISTEN TO THE MEETING REMOTELY: There are several ways to watch or 

listen in to the meeting:

1) Stream online via this link: http://www.kingcounty.gov/kctv, or input the link web address

into your web browser.

2) Watch King County TV on Comcast Channel 22 and 322(HD) and Astound Broadband

Channels 22 and 711(HD)

3) Listen to the meeting by telephone – See “Connecting to the Webinar” above.

To help us manage the meeting, if you do not wish to be called upon for public comment 

please use the Livestream or King County TV options listed above, if possible, to watch or 

listen to the meeting.

Call to Order1.

Roll Call2.

Approval of Minutes3.

Minutes of March 3, 2026 meeting.

Public Comment4.
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April 7, 2026Health, Housing, and Human 

Services Committee

Meeting Agenda

Discussion and Possible Action

5. Proposed Motion No. 2026-0029

A MOTION authorizing the department of public health to accept a donation of $233,411 from

Virginia Mason Medical Center, to be used for Eastgate Public Health Center operations and

services.

Sponsors: Mosqueda

Olivia Brey, Council staff

6. Proposed Motion No. 2025-0366

A MOTION adopting the 2025 King County Youth Action Plan.

Sponsors: Mosqueda

Miranda Leskinen, Council staff

Briefing

7. Briefing No. 2026-B0044

Worker Cooperatives & FIFA World Cup 2026 - Making the World Cup Work for Workers

Rigo Valdez, Executive Director of the People's Organizing Center, MLK Labor

Greg Ramirez, Deputy Director, SEIU6 Property Services NW

April Putney, Chief of Staff & Chief Strategy Officer, Seattle FIFA World Cup 26 Local Organizing 

Committee

Other Business

Adjournment
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1200 King County 
Courthouse 

516 Third Avenue 
Seattle, WA 98104 

King County 

Meeting Minutes 
Health, Housing, and Human Services 

Committee 
Councilmembers: 

Teresa Mosqueda, Chair; 
Rhonda Lewis, Vice Chair; 

Jorge L. Barón, Steffanie Fain 
 

Lead Staff: Olivia Brey (206-263-7913) 
Committee Clerk: Angelica Calderon (206-477-0874) 

9:30 AM Room 1001 Tuesday, March 3, 2026 

Hybrid Meetings: Attend King County Council committee meetings in person 
in Council Chambers (Room 1001), 516 3rd Avenue in Seattle, or through 
remote access.  Details on how to attend and/or provide public comment 
remotely are listed below. 
 
Pursuant to K.C.C. 1.24.035 A. and F., this meeting is also noticed as a 
meeting of the Metropolitan King County Council, whose agenda is limited to 
the committee business. In this meeting only the rules and procedures 
applicable to committees apply and not those applicable to full council 
meetings. 
 
HOW TO PROVIDE PUBLIC COMMENT: The Health, Housing, and Human 
Services Committee values community input and looks forward to hearing 
from you on agenda items. 
 
There are three ways to provide public comment: 
1. In person: You may attend the meeting and provide comment in the Council 
Chambers. 
2. By email: You may comment in writing on current agenda items by 
submitting your email comments to kcccomitt@kingcounty.gov. If your email 
is received by 8:00 a.m. on the day of the meeting, your email comments will 
be distributed to the committee members and appropriate staff prior to the 
meeting. 
3. Remote attendance at the meeting by phone or computer (see "Connecting 
to the Webinar" below) 
 
You are not required to sign up in advance. Comments are limited to current 
agenda items. 
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March 3, 2026 Health, Housing, and Human Services 

Committee 
Meeting Minutes 

You have the right to language access services at no cost to you. 
To request these services, please contact Language Access 
Coordinator, Tera Chea at (206) 477 9259 or email 
Tera.chea2@kingcounty.gov by 8:00 a.m. at least three business 
days prior to the meeting. 
 
CONNECTING TO THE WEBINAR: 
Webinar ID: 842 7675 9952 
 
By computer using the Zoom application at https://zoom.us/join 
and the webinar ID above. 
 
Via phone by calling 1 253 215 8782 and using the webinar ID 
above. 
 
HOW TO WATCH/LISTEN TO THE MEETING REMOTELY: There are 
several ways to watch or listen in to the meeting: 
1) Stream online via this link: http://www.kingcounty.gov/kctv, or 
input the link web address into your web browser. 
2) Watch King County TV on Comcast Channel 22 and 322(HD) 
and Astound Broadband Channels 22 and 711(HD) 
3) Listen to the meeting by telephone – See “Connecting to the 
Webinar” above. 
 
To help us manage the meeting, if you do not wish to be called 
upon for public comment please use the Livestream or King 
County TV options listed above, if possible, to watch or listen to 
the meeting. 

Call to Order 1. 
Chair Mosqueda called the meeting to order at 9:30 a.m. 

Roll Call 2. 
Barón, Fain, Lewis and Mosqueda Present: 4 -  

Approval of Minutes 3. 
Councilmember Lewis moved approval of the minutes of the February 3, 2026 meeting. 
Seeing no objections, the minutes were approved. 
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March 3, 2026 Health, Housing, and Human Services 

Committee 
Meeting Minutes 

Public Comment 4. 
There was no one to offer public comments: 

Consent 

5. Proposed Motion No. 2025-0228 

A MOTION confirming the executive's appointment of Crystal Goodwin, who resides in council district 
seven, to the King County board for developmental disabilities. 

Sponsors: von Reichbauer 

A motion was made by Lewis that this Motion be Recommended Do Pass Consent. 
The motion carried by the following vote: 

Yes: Barón, Fain, Lewis and Mosqueda 4 -  

6. Proposed Motion No. 2025-0253 

A MOTION confirming the executive's appointment of Dae Degrate, who resides in council district nine, to 
the King County behavioral health advisory board. 

Sponsors: Dunn 

A motion was made by Lewis that this Motion be Recommended Do Pass Consent. 
The motion carried by the following vote: 

Yes: Barón, Fain, Lewis and Mosqueda 4 -  

7. Proposed Motion No. 2025-0255 

A MOTION confirming the executive's appointment of Someireh Amirfaiz, who resides in council district 
nine, to the King County mental illness and drug dependency advisory committee, as a provider of culturally 
specific mental health services in King County. 

Sponsors: Dunn 

A motion was made by Lewis that this Motion be Recommended Do Pass Consent. 
The motion carried by the following vote: 

Yes: Barón, Fain, Lewis and Mosqueda 4 -  

8. Proposed Motion No. 2025-0337 

A MOTION confirming the executive's appointment of Carrol Stripling, who resides in council district seven, 
to the King County veterans advisory board. 

Sponsors: von Reichbauer 

A motion was made by Lewis that this Motion be Recommended Do Pass Consent. 
The motion carried by the following vote: 

Yes: Barón, Fain, Lewis and Mosqueda 4 -  

Discussion and Possible Action 
Page 3 King County 
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March 3, 2026 Health, Housing, and Human Services 

Committee 
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9. Proposed Motion No. 2026-0017 

A MOTION stating the council's support for continued entheogen-related research for alternative treatment 
modalities, structured medical models, and full decriminalization of entheogen-related activities and 
requesting that the investigation, arrest, and prosecution of any adult engaging in certain entheogen-related 
activities be among King County's lowest criminal enforcement priorities. 

Sponsors: Mosqueda 

Nick Bowman, Council staff, briefed the Committee on the legislation and answered 
questions from members.  There was a Striking amendment S1 moved by CM Lewis. 
The Striking Amendment was adopted. 

A motion was made by Lewis that this Motion be Recommended Do Pass 
Substitute Consent. The motion carried by the following vote: 

Yes: Barón, Fain, Lewis and Mosqueda 4 -  

Briefing 

10. Briefing No. 2026-B0030 

Update on U.S. Continuum of Care Funding 

Jeff Simms, Chief Program Officer, King County Regional Homelessness Authority 
(KCRHA), Daniel Malone,  DESC and Lisa Edge, Chief of External Affairs, (KCRHA), 
briefed the Committee via PowerPoint presentation and answered questions from the 
members. 

This matter was Presented 

11. Briefing No. 2026-B0031 

Health, Housing, and Human Services Committee (HHHS) Draft Workplan 

Olivia Brey, Council staff, briefed the Committee on the workplan and answered 
questions from members. 

This matter was Presented 

Other Business 
There was no other business to come before the Committee. 

Adjournment 
The meeting was adjourned at 10:54 a.m. 
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Approved this _____________ day of ______________________. 

Clerk's Signature 
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Metropolitan King County Council 
Health, Housing, and Human Services Committee 

 
STAFF REPORT 

 
Agenda Item: 5 Name: Olivia Brey 

Proposed No.: 2026-0029 Date: April 7, 2026 
 
SUBJECT 
 
Proposed Motion 2026-0029 would authorize the Department of Public Health to accept 
a donation from Virginia Mason Medical Center for the Eastgate Public Health Center 
operations and services.  
 
SUMMARY 
 
Proposed Motion 2026-0029 would authorize the Department of Public Health to accept 
a $233,411 donation from Virginia Mason Medical Center, on behalf of its employees, 
for operations and services at Eastgate Public Health Center. Eastgate Public Health 
Center is a facility in Bellevue that provides health care and environmental health 
services.  
 
King County Code (K.C.C.) 2.80.010 and K.C.C. 2.80.090 requires donations greater 
than $50,000 received for Department of Public Health purposes to be accepted on 
behalf of the County by the Council by motion. The Proposed Motion appears to be 
consistent with K.C.C. 
 
BACKGROUND  
 
The Department of Public Health has 11 public health centers across the County, with 
varied services at each site. The Eastgate Public Health Center in Bellevue provides 
health care, including: 

• Primary care 
• COVID-19 vaccines 
• Teen clinic 
• Birth control and STD clinic 
• Maternity Support Services and Infant Case Management 
• Women, Infants, and Children Nutrition Program 
• Dental clinic  
• Pharmacy 

 
These services are primarily funded through Medicaid; local, state, and federal grants 
and contracts; local revenue including Veterans, Seniors, and Human Services and 
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Best Starts for Kids; patient generated revenue (largely Medicaid); and the Hospital 
Services Agreement. 
 
The environmental health services that are offered at Eastgate Public Health Center 
include: 

• Food worker cards and business permits 
• On-site sewage and septic system services 
• Plumbing and gas pimping permits 
• Private and well systems services 
• Public and private school plan reviews 
• Pool and spa or hot tub permits 

 
The primary revenue sources for environmental health services include license and 
permit fees, as well as state and federal revenues. 
 
ANALYSIS 
 
Proposed Motion 2026-0029 would authorize the Department of Public Health to accept 
the $233,411 donation from Virginia Mason Medical Center for operations and services 
at Eastgate Public Health Center. According to Executive staff, the donation is from 
Virginia Mason employees who chose to donate to the Eastgate Public Health Center in 
2025.  
 
K.C.C. 2.80.010 and K.C.C. 2.80.090 requires donations greater than $50,000 received 
for Department of Public Health purposes to be accepted on behalf of the County by the 
Council by motion. The Proposed Motion appears to be consistent with the 
requirements of K.C.C. 2.80.010 and K.C.C. 2.80.090. 
 
Executive staff noted that no additional appropriation authority is required.  
 
INVITED 
 

• Sheryl Davis, Deputy Director, Administrative Services Division, Public Health – 
Seattle & King County 

• Minh Ta, Financial Services Administrator, Public Health – Seattle & King County 
• Joy Carpine-Cazzanti, King County Council Relations, Public Health – Seattle & 

King County 
 
ATTACHMENTS 
 

1. Proposed Motion 2026-0029 (and its attachments) 
2. Transmittal Letter 
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ATTACHMENT 1 

 

KING COUNTY 
 

Signature Report 
 

1200 King County Courthouse 
516 Third Avenue 
Seattle, WA 98104 

 Motion    
   

 
Proposed No. 2026-0029.1 Sponsors Mosqueda 

 

1 
 

A MOTION authorizing the department of public health to 1 

accept a donation of $233,411 from Virginia Mason 2 

Medical Center, to be used for Eastgate Public Health 3 

Center operations and services. 4 

 WHEREAS, King County's Eastgate Public Health Center provides primary care, 5 

vaccine, maternity support services, dental services and more to the King County 6 

community, and 7 

 WHEREAS, Virginia Mason Medical Center has historically supported the 8 

Eastgate Public Health Center's mission and services centering equity and opportunity, 9 

and 10 

 WHEREAS, Virginia Mason Medical Center wishes to donate $233,411to the 11 

department of public health, to be used for Eastgate Public Health Center operations and 12 

services; 13 

 NOW, THEREFORE, BE IT MOVED by the Council of King County: 14 

 The department of public health is authorized to accept a donation of $233,411 15 
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Motion   

 
 

2 
 

from Virginia Mason Medical Center, to be used for Eastgate Public Health Center 16 

operations and services. 17 

 
  
 
   

 

 
KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

  

 ________________________________________ 

 Sarah Perry, Chair 
ATTEST:  

________________________________________  

Melani Pedroza, Clerk of the Council  
  

APPROVED this _____ day of _______________, ______. 
  

 ________________________________________ 

 Girmay Zahilay, County Executive 

  

Attachments: A. Donation letter from Virginia Mason 
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ATTACHMENT A
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Girmay Zahilay 
King County Executive 

401 Fifth Avenue, Suite 800 
Seattle, WA  98104 

206-296-9600   Fax 206-296-0194

TTY Relay: 711
www.kingcounty.gov

February 12, 2026 

The Honorable Sarah Perry 

Chair, King County Council 

Room 1200 

C O U R T H O U S E 

Dear Councilmember Perry: 

This letter transmits a proposed motion to accept a donation of $233,411.00 from the 

employees of Virginia Mason to the Department of Public Health, for use by its Eastgate 

Public Health Center. Pursuant to the Revised Code of Washington 35.21.100 and King County 

Code 2.80, authorization by the King County Council is required to accept a donation of this 

size.  

This donation was unsolicited. It is free from requirements regarding its specific use within the 

Eastgate Public Health Center. The donation check was accompanied by the attached letter, 

which expresses support for Eastgate Public Health Center’s efforts to “center equity and 

opportunity.” Eastgate Public Health Center will use these funds to continue its mission to 

deliver high-quality primary care, maternity services, dental care and more to the King County 

community. 

Thank you for your consideration of this motion. If your staff have questions, please contact 

Joy Carpine-Cazzanti, Government Relations Manager, Public Health – Seattle & King 

County, at 206-263-0365. 

ATTACHMENT 2
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The Honorable Sarah Perry 

February 12, 2026 

Page 2 

Sincerely, 

for 

Girmay Zahilay 

King County Executive 

Enclosure 

cc: King County Councilmembers 

ATTN:  Stephanie Cirkovich, Chief of Staff, King County Council 

  Melani Hay, Clerk of the Council 

Karan Gill, Deputy Executive, Office of the Executive 

Jasmin Weaver, Chief of Staff, Office of the Executive  

Sierra Howlett-Brown, Director of Government Relations, Office of the Executive 

Garrett Holbrook, Council Relations Manager, Office of the Executive  

Sandra Valenciano, Director, Public Health – Seattle and King County 

Joy Carpine-Cazzanti, Government Relations Manager, Public Health – Seattle & King 

County  
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Metropolitan King County Council 
Health, Housing, and Human Services Committee 

 
STAFF REPORT 

 
Agenda Item: 6 Name: Miranda Leskinen 

Proposed No.: 2025-0366 Date: April 7, 2026 
 
SUBJECT 
 
A Motion to adopt the 2025 King County Youth Action Plan. 
 
SUMMARY 
 
Proposed Motion 2025-0366 would adopt the 2025 King County Youth Action Plan, 
responsive to calls from the King County Children and Youth Advisory Board to update 
the original Plan enacted in 2015 via Motion 14378.  
 
The transmitted 2025 Youth Action Plan reflects updates on progress since the adoption 
of the 2015 Plan, including County subsequent investments in youth through initiatives 
like Best Starts for Kids and adoption of the King County Youth Bill of Rights in 2025 
(Motion 16722). The transmitted plan additionally identifies new (sub) recommendations 
to existing recommendation areas to address gaps and recent or emerging community 
priorities, as well includes a new recommendation area to reflect the role of community-
based organizations in the provision of youth services in King County. 
 
BACKGROUND  
 
2015 Youth Action Plan. In January 2014, Council passed Ordinance 17738 
establishing a task force to develop a Youth Action Plan, which would set the County’s 
priorities for serving young people (ages 0-24). A Youth Action Plan was created with 
input from the community (including a youth survey) and subsequently adopted by the 
Council in June 2015 (Motion 14378).  
 
Three fundamental principles identified by the task force guided the Plan’s creation: 
 

1. The well-being of children and families and youth and young adults should not be 
predicted by their race, ethnicity, gender, sexual orientation, ability, geography, 
income, or immigration status; 

2. Youth policy development, services, and programming should intentionally 
include diverse youth/youth voices in authentic and meaningful ways; and 
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3. Policy development, services, and programming should intentionally incorporate 
voices of the people impacted by the policies and services in authentic and 
meaningful ways. 

 
Plan Recommendations. The 2015 Youth Action Plan prescribes nine recommendation 
areas (each containing strategies and sub recommendations) to provide a policy 
framework for guiding County investments in youth and families moving forward: 
 

1. Social Justice and Equity; 
2. Strengthen and Stabilize Families, Children, Youth and Young Adults; 
3. Stop the School-to-Prison Pipeline; 
4. Bust Silos/We’re Better Together; 
5. Get Smart About Data; 
6. Invest Early, Invest Often, and Invest in Outcomes; 
7. Accountability; 
8. Youth Bill of Rights; and 
9. Evaluation and Reporting/Process and Implementation Timeline. 

 
Children and Youth Advisory Board (CYAB). Included within Recommendation area 
7 of the 2015 Youth Action Plan was a sub recommendation to create an advisory body 
to assist the Executive and the Council in considering policies and investments for 
children, families, youth, and young adults. Effectuating this recommendation, the King 
County Children and Youth Advisory Board (CYAB) was established by ordinance in 
January 2016 (Ordinance 18217).  
 
The duties of the CYAB are to make recommendations to the Executive and to the 
Council regarding children and youth services, consistent with the recommendations in 
the Youth Action Plan, and to provide oversight and advice for the Best Starts for Kids 
children and youth strategies. The Board is authorized to establish standing and ad hoc 
work groups focusing on specific components of children and youth services and BSK 
strategies. The Board may have up to 40 members, at least five of whom must be youth 
aged 24 or under. 
 
King County Youth Bill of Rights. Recommendation 8 of the 2015 Youth Action Plan 
called for the creation of a King County Youth Bill of Rights, which was effectuated in 
2025 via Motion 16722. The Youth Bill of Rights includes ten articles:  
 

1. Basic Needs and Wellbeing – Asserting that every young individual has the right 
to the fulfillment of basic human needs; 

2. Health – Declaring the care of young peoples’ mental, emotional, and physical 
health as a fundamental human right; 

3. Education and Learning – Upholding education as a pathway to progress, 
economic stability, and development; 

4. Equity and Social Justice – Expressing equity and social justice as essential for a 
better world and to create a brighter future for all; 
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5. Safety and Security – Asserting that all young people should feel safe and 
protected at home, at school, and in their communities; 

6. Community and Belonging – Championing the importance of a sense of 
community and belonging, and creating nurturing spaces for connection, 
contribution, and collaboration; 

7. Environment – Recognizing the urgent need to protect the planet for future 
generations; 

8. Transportation – Maintaining that public and private transportation is necessary 
for young people to attend school, build community, and explore the world 
around them; 

9. Youth Voice – Upholding the right of youth to actively participate in civic life and 
contribute to decision-making processes that shape their future and present 
communities; and 

10. Sports and Recreation – Acknowledging the role recreation and sports play in the 
development of young people, having a positive impact on individual growth, 
community growth, and self-esteem. 

 
The Youth Bill of Rights also includes recommendations for the County to acknowledge 
the document as a formal guide when considering policies and budget decisions that 
impact children and youth, with an aim to review and update the document at five-year 
intervals, and to establish plans for creation of a King County Youth Commission. 
 
ANALYSIS 
 
In 2023, the Children and Youth Advisory Board called upon the County to update the 
2015 Youth Action Plan. An update process occurred between mid-2023 and 2025, 
producing the updated plan transmitted to the Council for its consideration (Proposed 
Motion 2025-0366). 
 
The transmitted 2025 Youth Action Plan reflects community changes (e.g., community 
impacts of the COVID-19 pandemic) and progress on recommendation areas since 
adoption of the 2015 plan, including County subsequent investments in youth through 
initiatives like Best Starts for Kids and adoption of the King County Youth Bill of Rights 
in 2025 (Motion 16722). The transmitted plan provides an updated framework to set 
direction for the County’s policy development, services, and programming for young 
people (ages 0-24). 
 
The transmitted plan additionally includes an updated snapshot (Appendix A) on the 
well-being of children and youth in King County, which points to relative stability and 
modest improvement in some areas, ongoing concerns or declines in other areas, and 
persistence of disparities in outcomes based on race, gender, housing status, and 
place/location.  
 
Comparison of the 2015 and 2025 Youth Action Plans. The following subsections 
provide a summary of proposed changes for the 2025 Youth Action Plan. 
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Fundamental Principles - Proposed Changes. The transmitted 2025 plan consolidates 
fundamental principles 2 and 3 from the 2015 plan (refer to background section of this 
staff report) and adds a new fundamental principle (strive for optimal well-being, 
healing, and joy) aimed at sustaining aspirational policy goals. 
 
Recommendation Areas - Proposed Changes. In sum, the 2025 plan explains that the 
changes proposed make updates to reflect current practice and investments 
implemented since the adoption of the 2015 plan and introduce new (sub) 
recommendations to address gaps and recent or emerging community priorities, such 
as:  

- improving equitable and affordable access to childcare and digital technology; 
- ensuring workforce development as part of upstream efforts;  
- establishing a King County Youth Commission; 
- developing an integrated referral system and resource database network; and 
- continuing a focus on gun violence prevention and community-based alternatives 

to secure youth detention.  
 

Additionally, a new recommendation area is proposed to reflect the role of community-
based organizations in the provision of youth services in King County. 
 
Table 1 provides a high-level summary of changes proposed for the 2025 Youth Action 
Plan recommendation areas. An in-dept summary of proposed changes is provided in 
Appendix E of the transmitted plan. 
 

Table 1. Proposed Recommendation Area Changes for 2025 Youth Action Plan 
2015 Plan 

Recommendation Area 
2025 Plan 

Recommendation Area Summary of Proposed Changes 

1. Social Justice and 
Equity 

1. Lead with Equity, 
Racial, and Social 
Justice 

Updates language consistent with current County 
practice and in alignment with Office of Equity and 
Racial and Social Justice and forthcoming ERSJ 
Strategic Plan 

2. Strengthen and 
Stabilize Families, 
Children, Youth and 
Young Adults 

2. Strengthen and 
Stabilize Families, 
Children, Youth and 
Young Adults 

Updates language relating to basic needs to 
explicitly call for a focus on food and life essentials 
(e.g., affordable childcare), housing stability, livable 
wage jobs, transportation, and digital equity. 

3. Stop the School-to-
Prison Pipeline 

3. Stop the School-to-
Prison Pipeline 

Updates language consistent with current County 
practice. 

4. Bust Siloes/We’re 
Better Together 

4. Strengthen Cross 
Sector Collaboration 
and Collective Impact 

Updates language consistent with County 
progress/practice and draw attention to the need for 
continued strengthening of cross-sector 
collaboration 

5. Get Smart About Data 5. Be Data Informed and 
Data Inclusive 

Updates language reflecting County 
progress/practice, ongoing need to use data to 
inform decisions, and underscore the importance of 
including community and young people's 
experiences. 
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6. Invest Early, Invest 
Often, Invest in 
Outcomes 

6. Invest Early, Invest 
Often, Invest in 
Community-Informed 
Outcomes 

Language updates to underscore the importance of 
community partnership in identifying outcomes. 

7. Accountability 
7. Implementation, 
Accountability and 
Evaluation 

Consolidates recommendation areas 7 and 9 to 
reduce redundancy and provide clarity in light of 
action progress since adoption of the 2015 plan 
(e.g., CYAB establishment). Calls for review of the 
plan every 5 years. Calls for planning to establish a 
King County Youth Commission. 

9. Evaluation and 
Reporting/Process and 
Implementation 
Timeline 

8. Youth Bill of Rights 8. Youth Bill of Rights Language updates to reflect adoption of Youth Bill of 
Rights. 

 
9. Strengthen the 
Community Based 
Organization Ecosystem 

New recommendation area to reflect the role of 
CBO's in providing services and programs to young 
people in King County. 

 
AMENDMENTS 
 
Amendment 1, and its corresponding Title Amendment T1, would clarify that the 2025 
Youth Action Plan would update and replace the 2015 Plan adopted by Motion 14378 
by rescinding Motion 14378 and its attachment. 
 
INVITED 
 

• Jen Tanaka, Interim Division Director – Children, Youth, and Young Adults 
Division, Department of Community and Human Services (DCHS) 

• Zac Davis, Youth Action Plan Policy Lead, DCHS 
 
ATTACHMENTS 
 

1. Proposed Motion 2025-0366  
a. 2025 Youth Action Plan 

2. Amendment 1 
3. Amendment T1 
4. Transmittal Letter 
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ATTACHMENT 1 

 

KING COUNTY 
 

Signature Report 
 

1200 King County Courthouse 
516 Third Avenue 
Seattle, WA 98104 

 Motion    
   

 
Proposed No. 2025-0366.1 Sponsors Mosqueda 

 

1 
 

A MOTION adopting the 2025 King County Youth Action 1 

Plan. 2 

 WHEREAS, Ordinance 17738 called for the development of a Youth Action Plan 3 

to set King County's priorities for serving infants through young adults, and 4 

  WHEREAS, in 2015, the Youth Action Plan, including nine recommendation 5 

areas, was adopted by Motion 14378, and 6 

 WHEREAS, since adopting the Youth Action Plan, King County and community 7 

partners have made significant progress in each of the nine recommendation areas, and 8 

 WHEREAS, in 2023, the King County Children and Youth Advisory Board 9 

called upon King County to update the Youth Action Plan to reflect present-day realities 10 

of young people, and 11 

 WHEREAS, youth voice, community input, and internal County subject matter 12 

experts were instrumental to updating the Youth Action Plan, and 13 

 WHEREAS, the Updated Youth Action Plan attached to this motion reflects the 14 

priorities of young people identified through the King County Youth Bill of Rights, and 15 

 WHEREAS, the King County Youth Action Plan contains the following nine 16 

updated Recommendation Areas: 17 

 1.  Lead with Equity, Racial, and Social Justice; 18 

 2.  Strengthen and Stabilize Families, Children, Youth and Young Adults/ 19 
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Motion   

 
 

2 
 

 3   Stop the School to Prison Pipeline; 20 

 4.  Strengthen Cross Sector Collaboration and Collective Impact; 21 

 5.  Be Data Informed and Data Inclusive; 22 

 6.  Invest Early, Invest Often, Invest in Community Informed-Outcomes 23 

 7.  Implementation, Accountability, and Evaluation; 24 

 8.  Youth Bill of Rights; and 25 

 9.  Strengthen the Community Based Organization Ecosystem; 26 

 NOW, THEREFORE, BE IT MOVED by the Council of King County: 27 

 The 2025 Youth Action Plan, Attachment A to this motion, is adopted as the 28 
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Motion   

 
 

3 
 

framework to set direction for King County’s policy development, services, and 29 

programing for young people prenatal through age twenty-four. 30 

 
  
 
   

 

 
KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

  

 ________________________________________ 

 Sarah Perry, Chair 
ATTEST:  

________________________________________  

Melani Pedroza, Clerk of the Council  
  

APPROVED this _____ day of _______________, ______. 
  

 ________________________________________ 

 Girmay Zahilay, County Executive 

  

Attachments: A.  2025 King County Youth Action Plan, November 2025 
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I. Executive Summary 
 
In 2014, Ordinance 17738 was approved, calling for the development of a Youth Action Plan to set King 
County’s priorities for serving infants through young adults.1, 2 The 2015 Youth Action Plan was 
developed by a task force of 25 community leaders with input from youth and families, community 
members, experts in early childhood, youth development and education, and leaders across sectors. The 
2015 Youth Action Plan was adopted by Motion 14378.3 
 
In 2023, the King County Children and Youth Advisory Board (CYAB) called for the update the Youth 
Action Plan, to recognize investments that occurred in the county over the past eight years and 
continue reflecting the current realities of young people. Building from the original 2015 Youth 
Action Plan, the 2025 Youth Action Plan reflects ongoing advancements set forth in King County’s 
Equity and Social Justice Plan (2016-2022), Best Starts for Kids Implementation Plans (2016-2021 
and 2022-2027), the Implementation Plan for the Investment of Puget Sound Taxpayer 
Accountability Account Proceeds (2020-2036), and the King County Youth Bill of Rights (2025).4, 5, 6, 
7, 8 
 
Timeline and methodology for developing the 2025 Youth Action Plan 
 
DCHS initiated the Youth Action Plan update process in mid-2023 and completed it in the second half of 
2025. DCHS staff and a consultant managed the Youth Action Plan update team, comprised of managers 
and data scientists from across DCHS and Public Health.9 The CYAB provided guidance, feedback, and 
approval of the final set of recommendations as noted below.10 The timeline for completing the 2025 
Youth Action Plan took place over six phases: 
 
Phase 1: Review and synthesize Youth Action Plan progress since 2015 (September 2023 – January 2024)  
Phase 2: Review emergent themes with community and ask, ‘Did we get it right?’ (January 2024 – May 

2024)  
Phase 3: Leverage County expertise to further inform recommendation areas (April 2024 – July 2024) 
Phase 4: Update the Youth Action Plan section on how children and youth are faring in King County: 

(August 2024 – September 2024)  
Phase 5: Synthesize input, draft recommendations, gather feedback (July 2024 – December 2024) 

 
1 Ordinance 17738 [LINK] 
2 King County Youth Action Plan [LINK] 
3 Ordinance 14378 [LINK] 
4 King County’s Equity and Social Justice Plan (2016-2022) [LINK] 
5 Best Starts for Kids Implementation Plan (2016-2022) [LINK] 
6 Best Starts for Kids Implementation Plan (2022-2027) [LINK] 
7 Implementation Plan for the Investment of Puget Sound Taxpayer Accountability Account Proceeds (2020 - 2036) 
[LINK] 
8 King County Youth Bill of Rights (2025) [LINK] 
9 The DCHS Youth Action Plan Policy and Program Manager worked closely with Moon Snail Consulting, under the 
guidance of the Director & Deputy Director of the Children, Youth, and Young Adults Division throughout the Youth 
Action Plan update process. 
10 See CYAB approved minutes for November 12, 2024 [LINK]  
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Phase 6: Finalize report writing (January 2025 – October 2025)  
 
Summary of how children and youth are faring in King County 
 
The data provided in Appendix A on the well-being among young people in King County point to stability 
and modest improvement in some areas, though disparities in outcomes based on race, gender, housing 
status, and place persist. This includes adverse birth outcomes, King County’s on-time high school 
graduation rate, the prevalence of exclusionary discipline, and the percentage of high school students 
feeling safe.11, 12, 13, 14 The data also points to issues of ongoing concern or declining outcomes. This 
includes families experiencing challenges finding affordable, accessible child care, the prevalence of 
depression among high schoolers, student homelessness among young people under the age of 25, 
youth representation among shooting victims in gun violence, basic needs insecurity among college 
students, and high school graduates successfully transitioning to work or post-secondary education.15 
 
Youth Action Plan Principles 
 
In 2014, the Youth Action Plan Task Force identified three fundamental principles that are embedded 
within each of the 2015 Youth Action Plan recommendations. The CYAB maintained and consolidated 
the 2015 principles into the 2025 Youth Action Plan principles 2 and 3 below and included a new 
principle on striving for optimal well-being, healing, and joy. This principle reflects the need for King 
County government to sustain aspirational goals for happiness and thriving lives for all young people, 
rather than limiting goals to prevention and addressing negative outcomes only. The three fundamental 
principles are: 
1. Strive for optimal well-being, healing, and joy.  
2. The well-being of children, youth, young adults, and families should not be predicted by their race, 

ethnicity, gender identity, sexual orientation, ability, geography, income, and/or immigration status.  
3. Child and youth policy development, services, and programming should intentionally include the 

people impacted by the policies and services in authentic and meaningful ways. 
 
Consistencies and changes between the 2015 to 2025 plans 
 
The 2025 Youth Action Plan includes changes in the title language for recommendation areas 1, 4, 5, 6, 
and 7, reflecting progress and learnings since 2015. The 2015 Youth Action Plan recommendation area 9 
was combined with area 7 in the 2025 plan to address redundancy and provide clarity given progress 
implementing the 2015 Youth Action Plan; and the 2025 plan introduces a new recommendation area 9 
to reflect the important role of community-based organizations in delivering human services. 
 

 
11 Washington State Vital Statistics (Births): Data dashboard. Navigate to “More from this Data Source,” select 
“early and adequate prenatal care” from the dropdown on “choose another birth indicator.” [LINK] 
12 Office of the Superintendent for Public Instruction [LINK] 
13 Anderson, K. and Ritter, G. (2017). Disparate Use of Exclusionary Discipline: Evidence on Inequities in School 
Discipline from a U.S. State [LINK]; Start with Us: Unpacking Bias in School Discipline, The Road Map Project, 2017 
[LINK] 
14 Data Dashboard - Healthy Youth Survey [LINK] 
15 See Appendix A for references and elaboration of the details provided in this summary. 
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Overall, the 2025 recommendations are generally consistent with 2015 recommendations, particularly in 
terms of values, themes, populations, and urgency. This includes reiterating an overall commitment to 
eliminating institutional racism and other forms of bias, continuing promotion and prevention efforts, 
sustaining efforts to mitigate harm and bias in data interpretation and reporting, ensuring access to 
basic needs, and addressing urgent intervention needs such as behavioral health services and youth 
homelessness. 
 
The 2025 Youth Action Plan introduced new recommendations, such as improving equitable and 
affordable access to child care and digital technology, ensuring workforce development as part of 
upstream efforts, establishing a King County Youth Commission, developing an integrated referral system 
and resource database network, and focusing on gun violence prevention and community-based 
alternatives to secure youth detention.  
 
2025 Youth Action Plan Recommendations 
 
To advance King County’s efforts to ensure that all young people in King County can reach adulthood 
happy, healthy, safe and thriving, the CYAB recommends that King County:  
 
1. Lead with Equity, Racial and Social Justice 
   

A. Identify, prevent, and eliminate institutional racism and other forms of bias within County 
government divisions and departments providing supports to children, youth, and families, 
including contracting processes.  

B. Ensure young people and others with limited access to decision makers are engaged as partners 
in determining the services and activities meant to serve them.    

C. Ensure opportunities for youth to grow up happy, healthy, safe, and thriving are linguistically 
and culturally appropriate, accessible, and meet the needs of diverse communities throughout 
King County.    

D. Build a strategy of belonging within King County government and with partners to combat social 
isolation and ensure inclusion of young people and the adults who support them.  

E. Partner with appropriate organizations to encourage voting. 
  

2. Strengthen and Stabilize Families, Children, Youth, and Young Adults    
 
2.1 Meet the Basic Needs of Children, Youth, and Families  

A. Ensure access to fresh or shelf stable, nutritious, culturally relevant, and affordable food from 
birth and beyond.   

B. Meet the health and safety needs of infants, toddlers, and youth by ensuring seasonally and 
age-appropriate clothing and hygiene for sleep, home, and school.    

C. Ensure housing stability and access to safe shelter for youth and young adults and reduce the 
disproportionate number of LGBTQIA+ youth and Black, Indigenous, People of Color (BIPOC) 
youth who experience homelessness or housing instability.   

D. Ensure livable wage youth and young adult employment initiatives with benefits, including 
second chance employment opportunities for young people who have been criminal-legal 
system involved.  
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E. Ensure digital equity and access to current technology (Wi-Fi, software, and hardware) 
necessary for navigating life, school, and work.  

F. Ensure safe and accessible transportation options including walkability, public transportation 
access, and other alternatives in transportation deserts.  
   

2.2 Ensure the Well-being of Pregnant and Parenting Persons and Primary Caregivers  
A. Ensure access to anti-racist pre-conception care, family planning, and health education.     
B. Address racism, discrimination, bias, and stigma in perinatal care (during pregnancy, and the 

months following birth) in partnership with community.    
C. Expand equitable and high-quality health care by improving care integration, expanding 

telehealth services, and increasing reimbursement.     
D. Increase access to mental health and substance use disorder prevention, screening, and 

treatment for pregnant and parenting people. Also see recommendations 2.5 Behavioral Health 
 
2.3 Improve Equity, Access, and Affordability of Child Care 

A. Build alignment and commitment across government jurisdictions to support an equitable, 
accessible, and thriving child care system.      

B. Transform and improve subsidy and funding models for child care providers, including wages 
and capital projects.     

C. Partner with the Washington State Department of Children, Youth, and Families to ensure 
licensing and regulations are just, resourced, and responsive to families and providers.  

D. Ensure children with diverse developmental and behavioral needs are supported through 
inclusion-driven programs in the classroom and in school.   

E. Serve as a role model and advocate for caregiver friendly workplaces.     
  
2.4 Improve Access to Expanded Learning and Youth Development for School-Aged Children, Youth, and 
Young Adults 

A. Ensure continued funding for high quality, culturally responsive programming for school-aged 
youth from five to 24 during, before, and after school hours.     

B. Strengthen partnerships between schools, school districts and expanded learning providers.  
C. Ensure access to high quality summer learning and experiential activities.    

  
2.5 Expand Behavioral Health (Mental Health and Substance Use) Supports and Services 

A. Expand definition and delivery of Youth Mental Health and Substance Use Disorder (Behavioral 
Health) supports.    

B. Co-create and embed behavioral health support in youth development programs, schools, and 
community-centered organizations.     

C. Foster youth empowerment and leadership in behavioral health and create “by and for” 
opportunities for BIPOC & LGBTQIA+ Youth.    

D. Ensure a range of treatment options for mental health and substance use disorders are 
available.    

E. Develop and support places and services for recovery, healing, and reentry.     
   

2.6 Increase opportunities to engage whole families in youth programming  
A. Increase opportunities for intergenerational resource sharing, learning, and community building.  
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B. Provide culturally responsive workshops, trainings, and services to families to navigate systems 
and access supports.   
 

2.7 Prioritize services for those most in need 
     

3. Stop the School-to-Prison Pipeline  
  

A. Improve partnerships with schools and school districts to implement alternative disciplines like 
restorative justice practices within schools and minimize referrals and contact with the criminal 
legal system.    

B. Prioritize and increase funding for gun violence prevention and community-led safety.  
C. Explore and expand community-based alternatives to secure youth detention.    
D. Provide distinct services to young adults ages 18 to 24 in the County’s adult criminal legal 

system.     
E. Invest in workforce development and paid training opportunities for legal system-involved or 

vulnerable youth.    
  

4. Strengthen Cross-Sector Collaboration and Collective Impact 
 

A. Invest in strengthening existing and emerging local cross-sector collaboratives, conveners, and 
collective impact leaders to build capacity for regional efforts towards systems change.        

B. Build clear mechanisms and strategies, such as braided funding and aligned data, to collaborate 
and coordinate within and across King County departments, and with local cities and 
Washington State departments serving children, youth, and families.    

C. Engage with philanthropy, and other private sector partners, to ensure the wealth of our region 
supports eliminating inequities and promotes thriving communities for children, youth, and 
families.  

D. Support an integrated referral system and resource database across the network of community 
service providers to have one place where young people, and those that support them, can 
learn about, and get connected to programming.   

  
5. Be Data Informed and Data Inclusive 
  

A. Center and reflect communities in data, including youth and family voice, prioritizing 
community-based partnerships, and relationships with Black, Indigenous, and People of Color 
(BIPOC) communities and organizations.  

B. Dedicate the resources needed to continue building capacity within the County and in 
communities and organizations to collect, use, and improve data practices.    

C. Build and sustain a culture of learning and accountability by promoting co-designed continuous 
improvement practices that mitigate harm and bias in interpretation and reporting.  

D. Improve cross-system data coordination and learning within King County, and with municipal 
and other partners.  
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6. Invest Early, Invest Often, Invest in Community-Informed Outcomes   
 

A. Continue to invest in promotion, prevention, and early intervention activities supporting child 
and youth development from prenatal to age 24.  

B. Continue to invest in grassroots youth- and community-based solutions that are culturally 
relevant and reflective of the communities’ identified needs.    

C. Invest in outcomes that are linked to community learning and informed by research.  
D. Work across County agencies and departments and with external partners such as local 

jurisdictions and service providers to identify gaps in funding by geography and issue area, and 
work to resource underinvested areas.    

 
7. Implementation, Accountability, and Evaluation  
  

A. Ensure the Children and Youth Advisory Board (CYAB) and the County maintain a shared 
accountability for the implementation of the Youth Action Plan Recommendations, including 
reviews every five years.    

B. Set forth plans to create a King County Youth Commission. 
C. Ensure the Children, Youth, and Young Adult Division (CYYAD) Director, and their designee(s), 

continues to liaise between the CYAB, the King County Executive, and King County Council on 
the implementation of the Youth Action Plan recommendations and County investments and 
initiatives related to children, youth, and families.    

D. In the event there are significant changes in the County’s capacity to invest in children, youth, 
and families through levies or other funding streams, the Youth Action Plan will be reviewed for 
policy alignment and prioritization.   

  
8. Youth Bill of Rights   
 

A. Utilize the King County Youth Bill of Rights as a formal guide when considering policies and 
budgetary decisions that impact children and youth.    

B. Update the Youth Bill of Rights every five years.   
   

9. Strengthen the Community-Based Organization Ecosystem   
 

A. Increase the ease of access for Community Based Organizations to apply for and receive funding 
across all King County Departments.     

B. Recognize the full cost of providing services in contracts, including wages and benefits, and 
annual increases keeping up with inflation.  

C. Fund multi-year and general operating support grants and contracts wherever possible.  
D. Provide low-barrier capacity building support across all King County departments funding 

community-based organizations and nonprofits.    
E. Support the ecosystem of children and youth serving organizations through resource 

coordination and entities like intermediaries and coalitions that have expertise and community 
trust.    

F. Partner with, and learn from, local and national philanthropic partners and other public funders 
to ensure sector strength and sustainability.   
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Conclusion 
Since the Youth Action Plan was first adopted 10 years ago, King County has made important strides in 
investing in the health and well-being of young people. The voter approved Best Starts for Kids levy has 
enabled King County to transform its approach to be more inclusive across age groups, prenatal to age 
24, and across strategies that include upstream promotion and prevention programing. Steadfast 
continuous internal improvements will be critical to sustaining the progress made thus far. Informed by 
King County’s youth, the 2025 Youth Action Plan recommendations serve as a recipe to see every baby 
born and child raised in King County reach adulthood happy, healthy, safe, and thriving.   
   
II. Background 
 
 
Department of Community and Human Services  
 
King County's Department of Community and Human Services (DCHS) provides equitable opportunities 
for people to be healthy, happy, and connected to community. DCHS envisions a welcoming community 
that is racially just, where the field of human services exists to undo and mitigate unfair structures. The 
Department, along with a network of community providers and partners, plays a leading role in creating 
and coordinating the region’s human services infrastructure. DCHS stewards the revenue from 
the Veterans, Seniors and Human Services Levy, the Best Starts for Kids levy, the MIDD behavioral health 
sales tax fund (MIDD), the Health Through Housing sales tax, and the Puget Sound Taxpayer 
Accountability Account (PSTAA), along with other state and federally directed revenues. 16, 17, 18, 19, 20 
 
The DCHS Children, Youth, and Young Adult Division (CYYAD) delivers re-engagement, education, and 
employment services for youth and young adults. It is home to the Best Starts Child Care Strategy and 
several Best Starts Sustain the Gain investments serving young people ages 5 to 24, the Puget Sound 
Taxpayer Accountability Account’s K-12, community, and post-secondary investments, and the County’s 
youth diversion initiative.  
 
The DCHS Performance, Measurement, and Evaluation (PME) unit collaborates with internal and 
external partners to use data to understand the implementation and impact of investment strategies 
and programs administered by the Department, including those that serve children and youth. Working 
with Public Health’s Assessment, Policy Development, and Evaluation (APDE) unit, DCHS has built and 
maintained a qualitative and quantitative data infrastructure to track and learn from investments like 
Best Starts, the Puget Sound Taxpayer Accountability Account, and others.  
  

 
16 Veterans, Seniors, and Human Services Levy [LINK] 
17 King County Best Starts for Kids initiative [LINK] 
18 MIDD behavioral health sales tax fund (MIDD) [LINK] 
19Health Through Housing sales tax [LINK] 
20 Puget Sound Taxpayer Accountability Account [LINK] 
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Public Health Seattle and King County 
 
Public Health – Seattle & King County (Public Health) works to protect and improve the health and well-
being of all people in King County.21 Public Health is one of the largest metropolitan health departments 
in the United States with approximately 1,600 employees. The department serves 2.3 million people of 
King County who reside in urban, rural, shoreline, foothill, and mountain communities. Department 
functions are carried out through prevention and intervention programs, environmental health 
programs, community-oriented health care services, emergency medical services, correctional facility 
health services, preparedness programs, and community-based public health assessment and practices. 
Public Health also provides data, reports, and other health related information to the public and 
stakeholders. DCHS partners with Public Health to co-lead the Best Starts initiative, and both 
departments house various Best Starts investment strategies.  
 
Children and Youth Advisory Board 
 
The King County Children and Youth Advisory Board is an Executive-appointed and Council-confirmed 
board of up to 40 people who live in King County. Board members and share a common goal to ensure 
the welfare and future of children, families, babies, youth, and young adults in the region. Established in 
2016, the CYAB serves in an oversight and advisory capacity to the King County Executive, the King 
County Council, the Best Starts Initiative, and the Puget Sound Taxpayer Accountability Account. The 
CYAB responds to Recommendation Area 7 of the Youth Action Plan on Accountability and is staffed by 
DCHS.22 Furthermore, the CYAB elevates the voices of Black, African American, Indigenous, and people 
of color in governing board decisions, and supports King County to advance policies and practices that 
will undo inequities and promote comprehensive well-being for communities.   
 
In 2023, the CYAB called upon King County to update the Youth Action Plan. Their letter stated: 

“The current Youth Action Plan was adopted by the King County Council in 2015. We 
recognize the incredible growth and successes that have occurred in the county over the 
past 8 years. In a recent review of the Youth Action Plan, we have come across an outdated 
plan that does not address the present realities of our young people … Our world has 
changed dramatically after experiencing a global pandemic. This experience has 
highlighted major issues that our young people face daily. We have an incredible 
opportunity in renewing the Youth Action Plan by incorporating new resources to address 
these issues and support the holistic well-being of young people. We must honor the 
promises made by King County by updating policies on a regular basis.”23 
 

Foundational Policies and Plans for the Update 
 
Building off the original Youth Action Plan, the 2025 Youth Action Plan reflects ongoing advancements 
set forth in King County’s Equity and Social Justice Plan (2016-2022), the Best Starts for Kids 
Implementation Plans (2016-2021 and 2022-2027), the Implementation Plan for the Investment of Puget 

 
21 Public Health – Seattle & King County [LINK]  
22 King County Youth Action Plan  [LINK] 
23 CYAB Letter to King County Executive (May 18th, 2023) [LINK] 
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Sound Taxpayer Accountability Account Proceeds (2020-2036), and the King County Youth Bill of Rights 
(2025).24, 25, 26, 27, 28 

 
Youth Action Plan (2015)  
2014, Ordinance 17738 called for the development of a Youth Action Plan to set King County’s priorities 
for serving infants up to young adults.29 , 30 The Youth Action Plan was developed by a Task Force of 25 
community leaders with input from youth and families, community members, experts in early 
childhood, youth development and education, and leaders across sectors. The Youth Action Plan, 
adopted by Motion 14378 in 2015, stipulates that the well-being of children, families, youth, and young 
adults should not be predicted by their race, ethnicity, gender, sexual orientation, ability, geography, 
income, or immigration status.31 Furthermore, the Youth Action Plan articulates direction for policy 
development, services, and programming to intentionally include diverse youth voices and voices of 
those people impacted by policies and services, in authentic and meaningful ways. See Appendix B for a 
more detailed list of King County’s major bodies of work related to 2015 Youth Action Plan 
recommendations. 
 
Best Starts for Kids Implementation Plans (2016-2021 and 2022-2027)  
The 2015 Youth Action Plan was adopted on the eve of the first Best Starts for Kids levy (Best Starts), the 
County’s comprehensive, voter-approved initiative to support every baby born and child raised in King 
County to reach adulthood happy, healthy, safe, and thriving. Prior to new Best Starts resources, County 
programs mainly focused on intervention programs for young people involved in the juvenile legal 
system, in detention centers, experiencing mental heal and drug dependency crises, or outside 
traditional education systems.32 As stated in the 2015 Youth Action Plan, “prevention is the most 
effective, least expensive way to put children and youth on a path toward success.” Rather than 
responding to negative outcomes of issues such as obesity, mental illness, domestic violence, substance 
use, and homelessness, prevention and early intervention strategies aim to prevent and address these 
issues early on. By making investments in proven prevention strategies, the County will have the ability 
to decrease demand for more costly interventions and services needed when there’s a negative 
outcome in a young person’s life.33  
 
The Best Starts for Kids levy enabled King County to increase investments in upstream promotion and 
prevention strategies that benefit families and the whole life span of young people, from prenatal to age 
24. This includes a variety of strategies focused on: 

• supporting healthy child development and family well-being through home-based services  

 
24 King County’s Equity and Social Justice Plan (2016-2022) [LINK] 
25 Best Starts for Kids Implementation Plan (2016-2022) [LINK] 
26 Best Starts for Kids Implementation Plan (2022-2027) [LINK] 
27 Implementation Plan for the Investment of Puget Sound Taxpayer Accountability Account Proceeds (2020 - 2036) 
[LINK] 
28 King County Youth Bill of Rights (2025) [LINK] 
29 Ordinance 17738 [LINK] 
30 King County Youth Action Plan  [LINK] 
31 Motion 14378 [LINK] 
32 King County Youth Action Plan, page 32 [LINK] 
33 King County Youth Action Plan, page 19-19 [LINK] 
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• supporting school- and community-based programs to support young people as they progress 
through childhood, adolescence, and into adulthood 

• preventing youth and family homelessness 
• strengthening communities through collective impact approaches 
• expanding child care access for children and strengthening the child care workforce, and  
• investing in buildings and facilities that will serve children and youth.  

 
The 2025 Youth Action Plan considered these Best Starts investment strategies and their related 
progress while formulating specific recommendations to continue and advance progress made.34 
 
The Implementation Plan for Investment of Puget Sound Taxpayer Accountability Account Proceeds 
(2020-2036)  
The Puget Sound Taxpayer Accountability Account (PSTAA) expands upon King County’s Best Starts for 
Kids’ investments and strengthens equitable support for youth and young adults in the region, from 
early learning to college and career success. Created as an amendment to the 2015 State Transportation 
Revenue Package by the Washington State Legislature, PSTAA directs that funds from Sound Transit 3 
sales and use tax offset fee be used to improve educational outcomes such as kindergarten readiness, 
high school graduation and postsecondary attainment.35  
 
Between 2019 and 2036, King County is projected to receive $318 million for the implementation of 
PSTAA strategies, with revenue collection being tied to Sound Transit 3 construction timelines. Current 
PSTAA investments include: 

• Early learning facilities’ construction, renovation, and maintenance 
• Community-based programs, such as those offered by the “Love & Liberation” pilot, which 

strengthens racial and ethnic identity for BIPOC youth 
• College, career, and technical education efforts, such as the "King County Promise" strategy, 

which aims to help students succeed in college 
 

The 2025 Youth Action Plan considered PSTAA investment strategies and their related progress while 
formulating specific recommendations to continue and advance progress made. 36 
 
Equity and Social Justice Strategic Plan (2016 - 2022)  
In 2015, King County Executive created the Office of Equity and Social Justice (OESJ). The following year, 
OESJ produced the 2016-2022 Equity and Social Justice Strategic Plan. 37 This plan was created with 
input from more than 700 employees and 100 local organizations. The feedback gathered from 
employees and the community provided a body of data, evidence, and practices that informed 
strategies for King County to become a more equitable employer, service provider, and regional partner.  
 
King County’s Equity and Social Justice Strategic Plan launched around the same time that voters 
approved the first Best Starts levy. This was a pivotal moment, redefining how King County invests in its 
young people, and marking a shift toward: 

 
34 See Best Starts for Kids 1-pagers on each strategy and annual reports since 2016. [LINK] 
35 Revised Code of Washington 43.79.520 [LINK] 
36See King County Puget Sound Taxpayer Accountability Account [LINK] 
37 King County Equity and Social Justice Strategic Plan [LINK] 
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• Applying a theory of change that fundamentally shifts the County away from policies and 
practices that react to problems and crises toward investments that address the root causes of 
inequities, ultimately leading to better quality of life and greater prosperity in all our 
communities. 

• Balancing a bold vision with actionable and measurable objectives. 
• Allowing for innovation and adaptability across King County government to be more dynamic 

and culturally responsive, moving towards the goal of being racially just internally and in the 
community.38 

 
The Youth Action Plan and the 2016-2022 ESJ Strategic Plan are aligned in calling to invest upstream and 
where needs are greatest, in employees and in community partnerships, with accountable and 
transparent leadership.39  At the time of writing this report, a process to update the ESJ Strategic Plan is 
underway. An updated Equity, Racial and Social Justice Strategic Plan is anticipated to be published in 
2026.  
 
The King County Youth Bill of Rights (2025)  
Youth Action Plan Recommendation Area 8 called for a bill of rights for King County's youth akin to the 
youth bills of rights that jurisdictions in California and elsewhere around the country have adopted.40 As 
outlined in the Youth Action Plan, a youth bill of rights lays the foundational framework for 
policymakers, youth, and the community, defining a shared 
vision for the future and making a place for youth voice in 
policy decisions. It is a foundational framework that serves to 
hold public officials accountable for considering the impact of 
their decisions on the well-being of children and youth. It also 
provides youth a concrete tool with which to draw attention 
to their needs and interests. At all times, but especially during 
times of political change and financial upheaval, a bill of rights 
helps King County, and the community, stay focused on 
children and youth as a priority. Importantly, it keeps the 
spotlight on all children, from all racial and cultural 
backgrounds, income levels, family structures, and developmental abilities.41 
 
DCHS worked with young people to develop the Youth Bill of Rights from 2021 to 2024. The King County 
Council adopted the Youth Bill of Rights in January 2025 with Motion 16772.42 The ten priorities outlined 
in the Youth Bill of Rights articles are integrated into the nine updated Youth Action Plan 
recommendation areas. The entire Youth Bill of Rights is included below in Recommendation Area 8: 
Youth Bill of Rights. 

1. Basic Needs and Well-being (See Recommendation 2.1) 
2. Health (See Recommendation 2.5) 
3. Education and Learning (See Recommendation 2.4) 

 
38 King County Equity and Social Justice Strategic Plan [LINK]  
39 King County Equity and Social Justice Strategic Plan [LINK] 
40 King County Youth Action Plan   [LINK] 
41 King County Youth Action Plan  [LINK] 
42 Motion No. 16672 [LINK] 

At all times, but especially during 
times of political change and 

financial upheaval, a bill of rights 
helps King County, and the 

community, stay focused on 
children and youth as a priority. 
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4. Equity and Social Justice (See Recommendation 1)  
5. Safety and Security (See Recommendation 3B) 
6. Community and Belonging (See Recommendation 1) 
7. Environment (See Recommendation 2.4) 
8. Transportation (See Recommendation 2.1) 
9. Youth Voice (See Recommendation areas 1, 7, and 8)  
10. Sports & Recreation (See recommendation 2.4) 

 
Timeline and Methodology for the2025 update to the Youth Action Plan 
 
DCHS initiated the Youth Action Plan update process in mid-2023 and completed in late 2025. DCHS staff 
and a consultant managed the Youth Action Plan update team comprised of a broad selection of 
managers and data scientists from across DCHS and Public Health.43 The Children and Youth Advisory 
Board provided guidance, feedback, and approval of the final set of recommendations as noted below 44 
The timeline for completing the 2025 Youth Action Plan took place over six phases: 
 
Phase 1: Review and synthesize Youth Action Plan progress since 2015 (September 2023 – January 
2024) 
King County gathered significant input and knows a great deal about the needs and aspirations of young 
people through youth and community engagement activities over recent years. Rather than duplicate 
these processes, the Youth Action Plan update team reviewed recent County documents and reports to 
synthesize the progress since 2015 related to the nine Youth Action Plan recommendation areas. These 
include: The Youth Bill of Rights recommendations (2024); Puget Sound Taxpayer Accountability 
Account’s (PSTAA) Love and Liberation Assessment Report (June 2023); Care and Closure: Final Strategic 
Planning Report on the Future of Secure Juvenile Legal Detention (August 2023); Best Starts for Kids 
Annual Report – Learning, Growing, and Thriving (2022); Best Starts for Kids Implementation Plan: 2022-
2027; King County Community Safety and Well-being Plan Recommendations (2021); Equitable and 
Accessible Child Care in King County: Recommendations from the Children and Families Strategy Task 
Force (September 2020). 45, 46, 47, 48, 49, 50, 51 
 
Through this phase, the Youth Action Plan update team identified eight priority themes: stabilizing 
resources and basic needs; maternal wellness; access to child care; behavioral health; strengthening 
community-based organizations (CBOs); increased youth voice; increased parent and family input; and 
ending youth incarceration as it currently exists.  

 
43 The DCHS Youth Action Plan Policy and Program Manager worked closely with Moon Snail Consulting, under the 
guidance of the Director & Deputy Director of the Children, Youth, and Young Adults Division throughout the Youth 
Action Plan update process. 
44 See CYAB approved minutes for November 12, 2024 [LINK]  
45 The Youth Bill of Rights recommendations [LINK] 
46 Love and Liberation Assessment Report, 2023 [LINK] 
47 Care and Closure: Final Strategic Planning Report on the Future of Secure Juvenile Legal Detention, 2023 [LINK] 
48 Best Starts for Kids 2022 Annual Report [LINK] 
49 Best Starts for Kids Implementation Plan: 2022-2027 [LINK] 
50 King County Community Safety and Well-being Plan Recommendations, 2021 [LINK] 
51 Equitable and Accessible Child Care in King County: Recommendations from the Children and Families Strategy 
Task Force, 2020 [LINK] 
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Phase 2: Review emergent themes with community and ask, ‘Did we get it right?’ (January 2024 – May 
2024) 
The Youth Action Plan update team reviewed priority themes with 15 community groups and coalitions, 
convening over 300 people, to ask, ‘did we get it right?’ And ‘what’s missing?52 In community 
engagement sessions, participants discussed themes, brainstormed recommendations and solutions, 
and suggested areas needing attention, such as youth mental health and sustainability of CBOs. 
Recommendations from the community engagement sessions were synthesized to inform the next 
phase of the project. 
 
Phase 3: Leverage County expertise to further inform recommendation areas (April 2024 – July 2024)  
While the original Youth Action Plan leaned on the expertise of community task force members, the 
Youth Action Plan update process leveraged the internal expertise of County staff. Following feedback 
from community on emerging themes, the Youth Action Plan update team convened 29 DCHS and Public 
Health program managers and data scientists with expertise on children, youth, and families to help 
shape specific recommendations, and ensure alignment with other County policies and strategic plans.  
  
Phase 4: Update the Youth Action Plan Section on well-being of children and youth in King County: 
(August 2024 – September 2024) 
The Youth Action Plan update team worked with DCHS’ Performance, Measurement, and Evaluation 
Unit and Public Health’s Assessment, Policy Development, and Evaluation (APDE) unit to create a 
snapshot of how children, youth, and families are faring in King County.  
  
Phase 5: Synthesize input, draft recommendations, gather feedback (July 2024 – December 2024) 
The Youth Action Plan update team synthesized the input gathered from community and County 
contributors and began drafting the Youth Action Plan report and recommendations. The team shared 
the final set of recommendations with contributors for review, and the CYAB approved the 
recommendations in November 2024.   
 
Phase 6: Finalize report writing (January 2025 – October 2025) 
DCHS staff finalized the updated Youth Action Plan report. This included final synthesis of information in 
the report, including a comparison of the 2015 and 2025 Youth Action Plans.  
 
III. Summary of How Children and Youth are Faring in King County 
 
This section provides a summary of how children and youth are faring in King County. The summary is 
based on broad selection of data reports and research provided in Appendix A. Overall, the data 
provided in the snapshot assessment of well-being among young people in King County points to 
relative stability and modest improvement in some areas, ongoing concerns or declines in other areas, 
and persistence of disparities in outcomes based on race, gender, housing status and place. 
 
For example, while adverse birth outcomes remained stable over time, the disparities in birth outcomes 
and prenatal care based on race continue to persist. King County’s on-time high school graduation rate 

 
52 The list of community groups that DCHS engaged can be found in Appendix C. 
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has increased by 7 percent since 2015, yet disparities persist by race and place. The prevalence of 
exclusionary discipline is lower than pre-pandemic levels overall, yet disparities persist by student race, 
gender, and housing status. The percentage of high school students feeling safe remained relatively 
stable over time, though Transgender students were less likely to report feeling safe. The percentage of 
high school students in 2023 reporting alcohol or drug use in the last 30 days is lower than 2016 
percentages overall.53 
 
The data also point to issues of ongoing concern or declining outcomes. Since 2014, the state gained 
3,000 child care slots, but the population of children under age 6 grew by nearly 30,000. One-fourth of 
King County families reported challenges finding child care that met their needs (2020-2023). The 
prevalence of depression among high schoolers has improved slightly since 2020, yet remains 
concerning at one in four students overall, and rising to nearly 50 percent of LGB+-identifying 
students.54 Student homelessness remains a concern with young people under the age of 25 
representing roughly 16 percent of the households receiving services from the homeless response 
system. A higher percentage of youth were shooting victims in a gun violence incident in 2024 than in 
past years. Overall, half of Washington college students report experiencing basic needs insecurity, with 
over 10 percent having experienced homelessness. In King County, most 16- to 24-year-olds are in 
school or employed, though far fewer high school graduates successfully transition to work or post-
secondary education.55 
 
The 2025 Youth Action Plan recommendations reflect each of the data themes highlighted in this 
section. 
 
IV. Youth Action Plan Principles 
 
In 2014, the Youth Action Plan Task Force identified three fundamental principles that are embedded 
within each of the 2015 Youth Action Plan recommendations. The CYAB maintained and consolidated 
the 2015 principles into the 2025 Youth Action Plan principles 2 and 3 below. The 2025 Youth Action 
Plan fundamental principles also include a new principle on striving for optimal well-being, healing, and 
joy. This principle reflects the need for King County government to sustain aspirational goals for 
happiness and thriving lives for all young people, not limiting goals to prevent and address negative 
outcomes only. The CYAB urges King County and its community partners to reflect these principles in 
their policies, priorities, services, and programs moving forward.  
 
1. Strive for optimal well-being, healing, and joy. King County should continue to strive for optimal 

well-being as defined by the affected, and remain grounded in the belief that all children, youth, and 

 
53 2023 Healthy Youth Survey: Data Dashboard. Navigate to “More from this Data Source,” select” Illicit drugs” 
from the dropdown on” choose another indicator” Data Dashboard - Healthy Youth Survey 
54 The acronym LGB+ (Lesbian, Gay, Bisexual, plus) is used in the Healthy Youth Survey and data reported in this 
section. The acronym LGBTQIA+ is an acronym often used as an umbrella term referring to lesbian, gay, bisexual, 
transgender, queer, and intersex individuals. The “+” stands for “plus,” which recognizes additional sexual 
orientations and gender identities that are not explicitly identified in the acronym. LGBTQIA+ is used throughout 
the rest of the Youth Action Plan. 
55 See Appendix A: “While most 16- to 24-year-olds are in school or employed, far fewer high school graduates 
successfully transition to work or postsecondary.” 

HHHS Meeting Materials Page 41 of 101 April 7, 2026

https://www.askhys.net/SurveyResults/DataDashboard


 
 
Attachment A 

 
2025 King County Youth Action Plan 
Page | 18 
 

families deserve to be happy, healthy, safe, and thriving. The well-being of children and families 
should always be a governmental priority; not just about preventing negative outcomes. As young 
people and families continue to heal from the loss and disruptions of the COVID-19 pandemic and 
beyond, King County should prioritize space for young people’s healing and joy. Thriving 
communities will require that King County approach the work with empathy and compassion, not 
only as a fiscal and political investment. 
 

2. The well-being of children, youth, young adults, and families should not be predicted by their 
race, ethnicity, gender identity, sexual orientation, ability, geography, income, or immigration 
status. Given ongoing data on disproportionate outcomes that many young people in the county 
experience, King County should prioritize eliminating disproportionate outcomes for its residents.   

 
3. Child and youth policy development, services, and programming should intentionally include the 

people impacted by the policies and services in authentic and meaningful ways. King County can 
continue to move its work forward by engaging youth and young adults in decision-making, as well 
as the parents and caregivers of young children. By including diverse perspectives, King County will 
improve services and programs, and will in turn, improve outcomes for young people and their 
families. 

 
V. Summary of Changes in the 2025 Youth Action Plan Recommendations 
 
This section provides a summary of what is consistent, and what has changed, in the 2015 and 2025 
Youth Action Plan. Overall, the 2025 Youth Action Plan maintains the general structure and 
recommendation areas of the 2015 plan while making a few changes to area titles.56  
 
Changes in Recommendation Area titles 
 
The 2025 Youth Action Plan changed the title language for recommendation areas 1, 4, 5, 6, and 7, 
reflecting progress and learnings; recommendation area 9 was combined with area 7 due to progress in 
implementing the Youth Action Plan since 2015; and the plan introduces a new recommendation area 9 
to reflect the growing role of community-based organizations in delivering human services. For a 
detailed summary of these changes, see Table 1 below. 
 
  

 
56 The “recommendation areas” refer to the nine overarching policy areas that contain and organize all the Youth 
Action Plan recommendations. The recommendation area “titles” refer to the title for each recommendation area. 
There are multiple recommendations within each area, and subsequently there are multiple sub-recommendations 
and/or detailed descriptions for each of the recommendations.   
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Table 1 Changes to the recommendation area title language and the rationale for the changes.  
2015 Youth Action Plan 
Recommendation Area 

Title 

Updated 
Recommendation 
Area Title in 2025 
Youth Action Plan  

Rationale 

1. Social Justice and 
Equity  
 

1. Lead with Equity, 
Racial, and Social 
Justice   

This language aligns with updated language of King 
County, including the Office of Equity and Racial 
and Social Justice (ERSJ), and the forthcoming ERSJ 
Strategic Plan. 

4. Bust Siloes/We’re 
Better Together 

4. Strengthen Cross-
Sector Collaboration 
and Collective Impact 

The change reflects King County’s progress 
internally in busting siloes, and the changed 
external landscape of youth development 
coalitions and collectives. It also draws attention to 
the need for strengthening cross-sector 
collaboration. 

5. Get Smart About 
Data 
 

5. Be Data Informed 
and Data Inclusive 

The change reflects the establishment of new data 
and evaluation units within DCHS and Public 
Health the ongoing need to use this data to inform 
decisions. It also underscores the importance of 
including community and young people’s 
experiences. 

6. Invest Early, Invest 
Often, Invest in 
Outcomes 

6. Invest Early, Invest 
Often, Invest in 
Community-Informed 
Outcomes   

Introducing ‘community’ underscores the 
importance of community partnership in 
identifying outcomes.  

7. Accountability 
 

7. Implementation, 
Accountability and 
Evaluation (combined 
7 and 9 for clarity)   

Youth Action Plan Recommendation Area 9 - 
Evaluation was combined with recommendation 
area 7 to reduce redundancy and provide clarity 
given progress implementing the 2015 Youth 
Action Plan. 

 9. New: Strengthen 
the Community Based 
Organization 
Ecosystem 

This recommendation area reflects the important 
role community-based organizations have in 
providing services and programs to young people 
in King County.  

 
Consistencies and changes between the 2015 to 2025 plans 
 
The 2025 recommendations are generally consistent with 2015 recommendations, particularly in terms 
of values, themes, populations, and urgency. This includes reiterating an overall commitment to 
eliminating institutional racism and other forms of bias. The 2025 recommendations also re-emphasize 
and further elaborate on priorities such as ensuring services for and centering the voices of the most 
impacted youth (and their communities), continuing promotion and prevention efforts, sustaining efforts 
to mitigate harm and bias in data interpretation and reporting, ensuring access to basic needs, and 
addressing urgent intervention needs such as behavioral health services and youth homelessness. 
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The 2025 recommendations introduced new recommendations to address recent and emerging 
community priorities and address gaps from the 2015 Youth Action Plan. This includes improving 
equitable and affordable access to child care and digital technology, ensuring workforce development as 
part of upstream efforts, establishing a King County Youth Commission, developing an integrated referral 
system and resource database network, and continuing a focus on gun violence prevention and 
community-based alternatives to secure youth detention. Likewise, the new recommendation area on 
strengthening the community-based organization ecosystem reflects the important role that 
community-based organizations play in partnering with King County to deliver culturally responsive, 
accessible services and programs.   
 
Please see Appendix E for more information and comparisons between the 2015 and 2025 Youth Action 
Plan recommendations.   
 
VI. 2025 Youth Action Plan Recommendations 
 
This section includes each of the nine 2025 Youth Action Plan recommendation areas. Each 
recommendation area opens with a brief introduction before listing specific recommendations relevant 
to the area. Recommendation Area 2: Strengthen and stabilize families, children, youth, and young 
adults is the largest recommendation area as it contains seven recommendations specific to advancing 
the well-being of young people in King County.  
 
Recommendation Area 1: Lead with Equity, Racial and Social Justice57 
 
As the section on how young people are faring in King County shows, disparities in outcomes 
experienced by BIPOC children and youth persist. King County should remain steadfast in its 
commitment to eliminating institutional racism by addressing the root causes of inequities and 
improving the health and well-being of all King County residents.58 Likewise, for King County to be 
intentionally anti-racist, it should remain committed to centering Black and Indigenous communities 
when developing solutions that aim to repair the harm and to bring healing to these communities.59 
With recognition of the ongoing need to eliminate inequities and ensure all of King County’s residents 
can thrive, the CYAB recommends King County: 

A. Identify, prevent, and eliminate institutional racism and other forms of bias within County 
divisions and departments providing supports to children, youth, and families, including 
contracting processes. 
• Build and promote an anti-racist culture across King County’s departments and agencies 

that serve children, youth, and families.  
• Focus on improving internal systems and enabling King County staff to make equitable 

decisions and become change agents regarding policies, resources, and employees. 60  

 
57 Formerly Equity and Social Justice in the original King County Youth Action Plan (2015). 
58 King County Equity and Social Justice Strategic Plan 2016-2022 [LINK] 
59 Declaration of Racism as a Public Health Crisis [LINK] 
60 The Equity Impact Review Process can serve as a helpful guide [LINK] 
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• Continue to provide technical assistance to refugee, immigrant, culturally specific, and/or 
smaller organizations to develop and deliver quality services, improve sustainability, and 
partner with King County to serve children, families, youth, and young adults. 

• Align County-funded services and programs for children and their families, youth, and young 
adults with other County plans.  

 
B. Ensure young people and others with limited access to decision makers are engaged as 

partners in determining the services and activities meant to serve them.  
• Prioritize authentic youth engagement by providing ongoing opportunities for young people 

to participate in decision-making processes that affect them, their families, and 
communities. Compensate young people for their time and credit them for their ideas. 
Partner with existing community-led youth leadership models when possible.  

• Ensure that efforts to reach the following youth and young adult populations who are 
historically poorly served by systems and furthest from justice are intentional and 
incorporate effective engagement strategies: 
o Black, Indigenous, and People of Color (BIPOC) youth. 
o Immigrant, refugee, and/or youth whose first language is not English.  
o Young people who are disengaged from school or work. 
o Young people enrolled in alternative education programs. 
o Young people with disabilities. 
o Youth involved in foster and/or kinship care. 
o Young people experiencing homelessness. 
o Lesbian, gay, bisexual, transgender, queer, and intersex individuals, plus (LGBTQIA+) 

additional sexual orientations and gender identities that are not explicitly identified in 
the acronym LGBTQIA+. 

o Criminal legal system-involved youth and young adults.  
o Young people who are pregnant or parenting or supporting family members. 
o Young people living with addiction. 

 
C. Ensure opportunities for youth to grow up happy, healthy, safe, and thriving are linguistically 

and culturally appropriate, accessible, and meet the needs of diverse communities throughout 
King County. 
• Recognize areas of need, culturally diverse communities, and those experiencing poverty 

throughout urban and rural areas of King County, including unincorporated King County.   
• Ensure that programs and services for children, youth, and young adult populations account 

for the diverse geographic and cultural communities within King County, are community-
based and localized; not one size fits all approach.  

• Integrate cultural responsiveness, including making sure linguistic needs are met. 
• Ensure adequate outreach, translation, and interpretation services are available for 

immigrants, refugees, and/or youth whose first language is not English. 
 

D. Build a strategy of belonging within King County government and with partners to combat 
social isolation and ensure inclusion of young people and the adults who support them. 
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• Recognize belonging as a fundamental human need, defined as the feeling of deep 
connection with social groups, physical places, and individual and collective experiences.61  

• Use the Othering and Belonging Institute’s Belonging Design Principles to create a strategy 
of belonging within King County that includes: 1) The root of the problem is othering; 2) 
Everyone belongs; 3) Prioritize structural change; 4) Recognize and address power dynamics; 
5) Foster agency and inclusive co-creation; 6) Embrace mutual responsibility; 7) Celebrate 
and value diversity; 8) Recognize that identities are multifaceted and dynamic; 9) Prioritize 
and value relationships; 10) Harness the power of interconnection.62 
 

E. Partner with appropriate organizations to encourage voting. 
 
Recommendation Area 2: Strengthen and Stabilize Families, Children, Youth, and Young Adults 
 
This recommendation area outlines priorities and strategies for strengthening and stabilizing young 
people and families in King County. This section is organized by each priority recommendation, which 
further details recommended strategies to guide approaches and investments. The priorities outlined 
below include recommendations on meeting basic needs of children, youth and families; ensuring 
wellbeing of pregnant and parenting persons and primary caregivers; improving equity, access, and 
affordability of child care; improving access to expanded learning and youth development for school-
aged children and  youth; expanding behavioral health supports and services, and deepening efforts to 
engage families of young people being served.  
 
2.1 Meet the Basic Needs of Children, Youth, and Families 

 
Through the Youth Bill of Rights (YBOR) project, young people declared the importance of having their 
basic needs met first. It is critical for King County to dedicate the resources that can respond to these 
essential needs, which enable young people and families to pursue goals and outcomes that contribute 
to their overall health and well-being.63 
 
To meet the basic needs of children, youth and families in King County, the CYAB recommends that King 
County: 
 

A. Ensure access to fresh or shelf stable, nutritious, culturally relevant, and affordable food from 
birth and beyond.  
 

B. Meet the health and safety needs of infants, toddlers, and youth by ensuring seasonally and 
age-appropriate clothing and hygiene for sleep, home, and school.   

 
C. Ensure housing stability and access to safe shelter for youth and young adults and reduce the 

disproportionate number of LGBTQIA+ youth and Black, Indigenous, People of Color (BIPOC) 
youth who experience homelessness or housing instability.  

 
61 Allen KA, Kern ML, Rozek CS, McInereney D, & Slavich GM. Belonging: A Review of Conceptual Issues, an 
Integrative Framework, and Directions for Future Research. Aust J Psychol. 2021;73(1):87-102. [LINK] 
62 Belonging Design Principles, Othering and Belonging Institute [LINK]  
63 King County Youth Bill of Rights [LINK] 
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D. Ensure livable wage youth and young adult employment initiatives with benefits, including 
second chance employment opportunities for young people who have been involved in the 
criminal legal system.64  

 
E. Ensure digital equity and access to current technology (Wi-Fi, software, and hardware) 

necessary for navigating life, school, and work. 
 

F. Ensure safe and accessible transportation options including walkability, public transportation 
access, and alternatives in transportation deserts. 

 
2.2 Ensure the Well-being of Pregnant and Parenting Persons and Primary Caregivers 
 
With Best Starts funding, Public Health’s Maternal and Child Health services are delivered in home, 
clinic, and community settings to pregnant individuals and parenting families. The services address gaps 
in basic needs and improve health outcomes for newborns and families with a focus on addressing racial 
disparities and increasing access to health services.65 Despite increased programs and services towards 
prenatal care and maternal well-being in King County, disparities and poor outcomes are still significant 
in 2024, particularly for women of color.66  
 
To ensure the well-being of all pregnant and parenting persons and primary caregivers, the CYAB 
recommends that King County: 
 

A. Ensure access to anti-racist pre-conception care, family planning, and health education.  
• Ensure appropriate, culturally responsive care to address issues based on community data, 

including sexually transmitted infections (STIs) or other relevant information to increase 
safety.   

• Ensure health education is inclusive of strong nutrition including breast and chest feeding.  
 

B. Address racism, discrimination, bias, and stigma in perinatal care (during pregnancy, and the 
months following birth) in partnership with community. 
• Ensure training for medical professionals on racial equity and social justice practices.  
• Support, create, and amplify policies that support families in receiving accessible and 

appropriate care rooted in anti-racist practices. 
• Support maternal, parent, and caregiver health through pregnancy and post birth, 

prioritizing culturally rooted and accessible programs and services in home and community. 
• Fund community-based organizations to lead stakeholder collaborations to design new 

culturally responsive systems of care deliberately designed to serve women of color and 
LGBTQIA+ communities.   

 
64 One resource on living wage income is the UW Self-Sufficiency Standard Calculator [LINK] 
65 Best Starts One-pager on Maternal and Child Health Services [LINK] 
66 While King County’s overall infant mortality rate of 4.1 deaths per 1,000 births between 2019-2021 is below the 
national average rate of 5.4, according to CDC data, Black and Native babies are dying at a higher rate, one that is 
comparable to states that have the worst infant death rates in the U.S. See Black and Native Infants in King County 
are Dying at a Higher Rate [LINK]  
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• Convene collaborations led by community-based organizations that bring representatives of 
relevant systems (home visiting, domestic violence, health plans, TANF, etc.) together to 
recommend integrated supports for families.  

• Support community designed programming that is culturally rooted and wraps around 
services for families before and after birth such as community designed home-based 
services, Family Ways, and peer-to-peer supports.  
 

C. Expand equitable and high-quality health care by improving care integration, expanding 
telehealth services, and increasing reimbursement.  
• Support efforts to reduce pregnancy-related morbidity and mortality and include utilization 

and understanding of Medicaid coverage for 12 months after giving birth. 
• Expand and diversify the perinatal workforce such as specialists, doulas, moms’ support 

groups, family resource centers, and other community-based care coordinators that are 
culturally congruent and can supplement clinical care to improve outcomes.  
 

D. Increase access to mental health and substance use disorder prevention, screening, and 
treatment for pregnant and parenting people. (Also see recommendations 2.5- Behavioral 
Health) 
• Ensure effective referrals for community-based resources, including doulas, support groups, 

and mental health care providers.  
• Expand programming to support early relational health and full family behavioral health 

including the expansion of providers that are of and from the community.  
• Require collaboration between health agencies and aligned agencies (such as child welfare 

agencies) to approach maternal substance use from a public health perspective. Avoid a 
surveillance, research, and accountability framework, as that may make screening and 
support seem dangerous or intrusive to birthing people. 

• Promote safety in the perinatal period through survivor-centered and culturally appropriate 
coordinated services. 

 
2.3 Improve Equity, Access, and Affordability of Child Care 
 
Families in King County struggle to afford the cost of care, there are not enough child care slots to meet 
the demand, and child care providers continue to earn poverty wages. Access to child care benefits 
everyone, yet the crises of affordability, supply, and work force fall hardest upon women and people of 
color. 67 Child care is a critical infrastructure. Equitable access to high-quality, affordable child care is 
essential for King County’s ability to recover from financial downturn in ways that improve racial and 
gender equity while strengthening communities and the economy.  
 
To ensure parents and young children are well served by a sustainable, thriving child care sector, the 
CYAB recommends that King County: 
 

 
67 Equitable and Accessible Child Care in King County: Recommendations from the Children and Families Strategy 
Task Force (September 30, 2020) [LINK]  

HHHS Meeting Materials Page 48 of 101 April 7, 2026

https://mkcclegisearch.kingcounty.gov/View.ashx?M=F&ID=8836008&GUID=3B7FA32B-B8E8-4869-8425-24321362DFDE


 
 
Attachment A 

 
2025 King County Youth Action Plan 
Page | 25 
 

A. Build alignment and commitment across government jurisdictions to support an equitable, 
accessible, and thriving child care system.   
• Continue implementing the recommendations of the Children and Families Strategy Task 

Force to work toward a thriving and equitable system that meets the needs of all families 
and providers.   

• Support Federal and State efforts to implement universal access to child care and early 
learning programs including access to living wages for workers.   

• Strengthen relationships and continue progress with the City of Seattle’s Department of 
Education and Early Learning (DEEL), other cities within King County, and other government 
jurisdictions.  

• Continue following the lead of child care providers, families, and caregivers in identifying 
and implementing policy solutions.  
 

B. Transform and improve subsidy and funding models for child care providers, including wages 
and capital projects.  
• Ensure reimbursement rates and subsidies are based on the true cost of care, not market 

rates, with a focus on thriving wages. Proactive payments should be based on enrollment, 
not attendance. Use data from the 2024 Washington State Cost of Quality Child Care and 
Market Rate Study or future studies to understand the cost of providing the service, 
including thriving wages versus what families can afford to pay. 68 

• Prioritize funding innovative approaches (e.g. removing activity requirements for caregivers) 
using more flexible King County funding, as well as filling gaps in the system experienced by 
King County residents. 

• Continue to invest in child care capital projects and expand funding to make supplies and 
materials needed to run a child care business eligible for funding.  
 

C. Partner with the Washington Department of Children, Youth, and Families to ensure licensing 
and regulations are just, resourced, and responsive to families and providers. 
• Inform the development and ongoing adjustment of licensing and regulations policies and 

practices.   
• Support alternative models to credentialing, especially community-based pathways.  
• Increase the pipeline of child care and early learning providers, specifically from Black and 

brown communities, by supporting the removal of barriers that hinder the hiring and 
retention of those currently working in the field. Pursue strategies to increase the number 
of BIPOC providers in leadership and ownership roles.  
 

D. Ensure children with diverse developmental and behavioral needs are supported through 
inclusion-driven programs in the classroom and in school. 
• Ensure children with developmental needs and disabilities in care settings have access to 

resources and services that meet their needs. 
• Make language access for families, children and programs representative of the languages 

spoken within King County.  

 
68 DCYF 2024 Child Care Market Rate Study [LINK] 
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• Ensure child care providers are trained in anti-bias, empathy, cultural responsiveness, and 
restorative justice practices that help eliminate exclusionary discipline (suspensions or 
expulsions).  

• Build a referral network and ensure wrap around services are accessible to children with 
diverse developmental and behavioral needs. 
 

E. Serve as a role model and advocate for caregiver friendly workplaces.  
• Model best practices for employers by investing in a portfolio of supports for King County 

employees and families in different roles who are caregiving, including expanded paid 
parental leave, flexible schedules, “babes in arms” policies, on-site child care, and 
temporary reassignment.   

• Engage with Chambers of Commerce and other business groups to advocate for family 
friendly workplaces, subsidized child care for their employees, and other solutions. 
 

2.4 Improve Access to Expanded Learning and Youth Development for School-Aged Children, Youth, and 
Young Adults 
 
Young people spend nearly 80 percent of their waking hours outside of school. Therefore, young people 
having safe, high quality expanded learning activities is essential to sustain gains made in early 
childhood. King County investments through Best Starts and PSTAA funding have been critical to 
increasing access to school-aged child care, expanded learning, and youth development programs that 
build agency, a sense of belonging, and future orientation.    
 
To support the well-being of school-aged children during non-school hours, the CYAB recommends that 
King County: 
 

A. Ensure continued funding for high quality, culturally responsive programming for school-aged 
youth from ages 5-24 during before and after school hours.  
• Ensure accessibility and affordability for elementary-aged children with a continuum of 

licensed school-aged child care programs and free or low cost expanded learning 
opportunities before and after school.  

• Embed Social Emotional Learning, College, and Career readiness, 21st Century skill 
development and cultural identity development as essential skills and competencies 
developed in expanded learning or afterschool programs.   

• Ensure programming is financially and geographically accessible, including a range of 
experiences from play-based learning and sports to opportunities in the arts.  

• Support refugee, immigrant, and English language learner families’ equitable access to 
supportive transitions, including transition to college. 
 

B. Strengthen partnerships between schools, school districts, and expanded learning providers. 
• Encourage equitable partnerships among providers and schools that enhance alignment 

between the school day and after school programs. 
• Support relationship building between school and CBO staff members to ensure access to 

school buildings during non-school hours and data sharing. 
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C. Ensure access to high quality summer learning and experiential learning activities, including 
workforce development and economic opportunities. 
• Provide a diversity of enrichment activities that mitigate learning loss in the summer. 
• Strengthen career readiness programs including job shadowing, internships and 

apprenticeships like the Seattle Youth Employment Program and King County’s Green Jobs 
Initiative.  

• Create new opportunities to explore high growth career areas like technology and the 
environment. 
 

2.5 Expand Behavioral Health (Mental Health and Substance Use) Supports and Services  
 
Young people in King County deserve a full continuum of services that promote positive behavioral 
health and well-being. As young people develop, they need opportunities to grow their strengths and 
identities, develop healthy relationships with adults and peers, and access a range of developmentally 
and culturally appropriate supports when they experience challenges.69 Investments across this 
continuum, from promoting young people’s inherent strength and worth to providing opportunities for 
treatment, harm reduction, recovery, and healing are critical to creating the conditions for King County’s 
youth to thrive.70 Gaps remain across the continuum of support, and King County’s youth behavioral 
health treatment and crisis response systems are under-resourced and insufficient to address the 
severity of emergent needs.  
 
Delayed access to care, social isolation, and developmental impacts of the COVID-19 pandemic must be 
addressed. Likewise, the magnitude of the opioid and fentanyl crises continues to present challenges 
and substance use risks for young people.71 Complex cases, for example co-occurring mental health, 
substance use disorder, intellectual and developmental disabilities, result in children and young people 
getting “stuck” in emergency departments or detention without a clear or timely pathway to 
appropriate care and treatment.72 , 73 Parents, caregivers, and families need support for their children 
and themselves as they navigate challenging situations and complex systems.  
 
To support the mental health, well-being, and healing of young people, the CYAB recommends that King 
County: 
 

A. Expand definition and delivery of youth behavioral health supports.  
• Consider the role of trusted adults and a supportive community in creating the necessary 

conditions for healing. Build opportunities for relational support, in addition to technical 
solutions.  

• Ensure resources, therapists, peers, and practices to address behavioral health challenges 
are culturally relevant and responsive for all young people, especially BIPOC and LGBTQIA+ 
young people.  

 
69 Bridging Prevention and Harm Reduction Strategies for Adolescent and Young Adult Substance Use. [LINK] 
70 See Section III: Assessing Well-Being: The Current Landscape of Children and Youth and Section IV. Overview of 
Progress on Youth Action Plan since 2015 above. 
71 The Overdose Crisis Among US Adolescents [LINK] 
72 See for example, Seattle Times Mental Health project [LINK] 
73 Co-occurring mental disorders affect roughly two-thirds of incarcerated youth in the US. (Kaneda, 2017). [LINK] 
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• Ensure prevention and postvention for traumatic death and harm reduction, including 
alternative approaches to individualized therapy, and increased cultural and community 
connection in behavioral health settings. 74  

• Promote a diverse and varied youth behavioral health and healing workforce and retention, 
including creating a pipeline for young people with lived experience to enter the workforce. 

• Improve coordination across King County departments and funding streams to ensure young 
people have access to the appropriate services and support for their unique behavioral 
health and well-being needs. 
 

B. Co-create and embed behavioral health support in youth development programs, schools, and 
other community-centered organizations.  
• Integrate behavioral health, recovery, healing, and well-being into the communities and 

places where young people are, such as community centers, arts-based programs, and 
schools. 

• Strengthen partnerships with schools and ensure mental health and substance use 
prevention is available through School Based Health Centers (SBHC). 

• Build opportunities for creativity and playfulness as they are at the heart of well-being, 
especially for young people.75 

• Make flexible funding available for young people, including those who are uninsured or 
underinsured, to access a continuum of behavioral health support.  
 

C. Foster youth empowerment and leadership in behavioral health and create “by and for” 
opportunities for BIPOC & LGBTQIA+ Youth. 
• Inform all levels of planning and implementation with principles of youth empowerment and 

leadership.  
• Dedicate sufficient resources, training, and support to support local systems and adult 

leaders to lean into youth-led approaches. 
• Center young people, community, and cultural leaders and institutions in planning and 

implementation.  
 

D. Ensure a range of treatment options for both mental health and substance use disorders are 
available. 
• Increase in-home and respite services for parents and caregivers whose children are 

experiencing intensive mental health crises. A continuum of less restrictive alternatives, 
including caregiver coaching, are needed to support families experiencing acute mental 
health challenges. 

• Build capacity of providers to treat youth with some combination of co-occurring substance 
use disorder, mental health disorder, and intellectual/developmental disability.  

• Establish a county-wide postvention strategy, delivering a systemic response to traumatic 
events such as suicide, homicide, and other tragedies. Embed postvention services such as 

 
74 Postvention refers to activities that reduce risk and promote healing after a suicide death. [LINK] 
75 Ginsburg, K. (2007). The Importance of Play in Promoting Healthy Child Development and Maintaining Strong 
Parent-Child Bonds, American Academy of Pediatrics [LINK] 
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grief counseling and behavioral health therapy into violence prevention and interruption 
programs serving impacted individuals and communities.   

• Increase residential treatment beds for a step down or step up to Children’s Long-Term 
Inpatient Program for mental health, substance use disorder and co-occurring intellectual or 
developmental disabilities. 

• Increase access to youth and family outpatient behavioral health outpatient services, 
including flexible entry strategies such as School Based SBIRT (Screening, Brief Intervention, 
and Referral to Treatment).  

• Establish youth and young adult withdrawal management beds within King County. 
• Expand treatment options for youth and young adult Opioid use disorder, including in-office 

and mobile Medication for Opioid Use Disorder (MOUD). 
 

E. Develop and support places and services for recovery, healing, and reentry.  
• Increase opportunities for young people in recovery from substance use disorder.  
• Secure additional state and local funds for the public recovery high school at Seattle Public 

Schools’ Interagency Recovery Campus and establish at least one more location serving 
students in South King County.76  

• Fund organizations that provide engaging, sober, and recovery-oriented activities for youth 
to develop connection and community outside school hours. 

• Create an intentional transition back into the community for young people leaving inpatient 
facilities.  
 

2.6 Increase Opportunities to Engage Whole Families in Youth Programming  
 
For the most part, young people grow up in families, whether kinship care, foster families, 
intergenerational homes, and other types of family, yet parents and caregivers are often left out of 
programming focused on young people.  
 
To support stronger family engagement, the Children and Youth Advisory Board recommends that King 
County: 

A. Increase opportunities for intergenerational resource sharing, learning, and community 
building. 
• Build more opportunities that respect and lift the voices of the parents/caregivers and 

young people as leaders and decision-makers in their own lives.     
• Encourage programming that reduces sources of stress and isolation in families’ lives and 

increases social connections.  
• Support parents/caregivers to understand phases of adolescent development and to 

increase the social and emotional competencies of young people. 
 

B. Provide culturally responsive workshops, trainings, and services to families to navigate 
systems and access supports. 
• Support parents, including multilingual parents and newcomers, to navigate schools and 

school districts. 

 
76 Association of Recovery Schools [Link]  
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• Support families’ financial well-being through employment training, home ownership 
classes, and financial literacy. 
 

2.7 Prioritize Services for those Most in Need 
 
Recommendation Area 3: Stop the School-to-Prison Pipeline  
 
Behavior interventions and expulsions of preschool children as young as three and four years old can be 
precursors to longer term engagement with law enforcement.77 Historically, systemic racism in 
education systems has resulted in disparities in how children are disciplined.78 Along with punitive 
school expulsions and referrals, gun violence involvement also results in young people coming into 
contact with law enforcement and the legal system. King County had been experiencing an increase in 
youth and community-based gun violence and homicide over several years, with a significant rise since 
the beginning of 2020. Data highlights that youth gun violence more critically affects marginalized 
communities and that racial inequities within systems must be addressed to improve outcomes for 
youth and young adults.79, 80 King County’s ability to provide a continuum of care, from prevention to 
intervention and restoration, is essential to actively interrupting the school-to-prison pipeline and 
preventing gun violence.    
 
To disrupt the school-to-prison pipeline and prevent gun violence, the CYAB recommends that King 
County: 

A. Improve partnerships with schools and school districts to implement alternative disciplines 
like restorative justice practices within schools and minimize referrals and contact with the 
criminal legal system.81  
• Deepen partnerships and collaborations with community-based organizations, schools, and 

school districts to provide on campus violence prevention services for students and staff.  
• Integrate Community Violence Intervention (CVI) strategies into school safety plans. 
• Increase support to students disproportionately impacted by the school-to-prison pipeline, 

i.e., Black, brown, neurodivergent youth, and youth who identify as LGBTQIA+. 
• Support school administration, leadership, and teachers with professional development 

trainings regarding restorative justice practices, relationship building, alternative discipline, 
and de-escalation strategies.  

 
77 Standing Together Against Suspension and Expulsion in Early Childhood, NAEYC [Link]  
78 PNAS, Racial disparities in school-based disciplinary actions are associated with county-level rates of racial bias. 
[LINK] 
79 See 2020 King County Firearm Violence: Year End Report [LINK] 
80 See 2021 King County Firearm Violence: Year End Report [LINK] 
81 The use of criminal legal system and juvenile legal system in place of justice system is intentional. The United 
States legal system has egregiously underserved Black people, people of lower-socio-economic status, and those 
experiencing poverty. With continued issues of bias and anti-Blackness in arrests, sentencing, fees and fines, justice 
is not the overwhelming experience of those impacted by the United States legal system. Likewise, the 
disproportionate numbers of Black and brown youth negatively impacted by our judicial systems also suggest that 
criminal legal more accurately describes the realities of those experiencing the system. ”Why We Say ”Criminal 
Legal” System not ”Criminal Justice” System [LINK]  

HHHS Meeting Materials Page 54 of 101 April 7, 2026

https://www.naeyc.org/standing-together-against-suspension-expulsion-early-childhood-resources
https://www.pnas.org/doi/10.1073/pnas.1808307116
https://cdn.kingcounty.gov/-/media/king-county/depts/pao/documents/data-reports/shots-fired-reports/shots_fired_final_2020_year_end_report.pdf?rev=c8d65cfaf8f64a09a10ab3d18de6f4d9&hash=62729A381AF23090FE6A67E24911DC8D
https://cdn.kingcounty.gov/-/media/king-county/depts/pao/documents/data-reports/shots-fired-reports/2021-year-end-report-shots-fired.pdf?rev=5da7ace63323410d97b402e82ffcde24&hash=5A4BB2C2274F1DF7FDEBEDB09697CCB2
https://www.vera.org/news/why-we-say-criminal-legal-system-not-criminal-justice-system


 
 
Attachment A 

 
2025 King County Youth Action Plan 
Page | 31 
 

• Contract agencies and organizations to provide socio-emotional learning and conflict 
resolution for students who are most vulnerable to experiencing the juvenile legal system. 

 
B. Prioritize and increase funding for gun violence prevention and community-led safety. 

• Prioritize the voices and experiences of youth, young adults, and families most impacted by 
gun violence in King County. 

• Commit to a long-term regional plan that aligns, coordinates, and strengthens a 
collaborative public health approach to prevent and eliminate youth gun violence, ensuring 
sustainable conditions where young people can be healthy, hopeful, safe, and thriving. 

• Formalize the Regional Office of Gun Violence Prevention’s role in coordinating King 
County’s response to youth, young adults, and community gun violence. 

• Expand Community Violence Intervention (CVI) programs like the Regional Peacekeepers 
Collective (RPKC) Initiative for youth and young adults in King County by geography, and/or 
cultural/ethnic group to ensure tailored, relevant and timely services to those at greatest 
risk for being impacted by gun violence.  

• Improve referral pathways for youth and young adults at the highest risk for gun violence to 
CVI programming. Schools, community members, law enforcement, criminal justice 
partners, and courts should work together to create a more coordinated support system.  

• Continue to support the Hospital-based & Community-Linked Intervention Program that 
provides comprehensive bedside support and community-based follow up services to 
gunshot victims and their families.82  

• Expand distribution of firearm safe storage equipment and public education to promote the 
reduction of children, youth and young adults’ access to firearms. 

 
C. Explore and expand community-based alternatives to secure youth detention.  

• Explore short-term, respite housing for minors who cannot go home due to safety concerns 
after an arrest.   

• Provide enhanced immediate services when youth return home to their families or are 
placed in kinship care with extended family members. 

• Create, contract, and provide oversight to a network of community care homes where youth 
would stay while their court case proceeds if they are unable to go home because of safety 
concerns.  

• Ensure all legal system-involved youth have access to, and can benefit from, culturally 
responsive and linguistically relevant, developmentally appropriate, youth- and family-
centered services that address their identified needs.   

• Continue the ongoing engagement with the Advisory Committee held by the Executive’s 
Office currently and in the future, comprised of most impacted communities and 
populations, to approve and hold the County accountable for progress. 

 

 
82 This differentiation provides young adults with a distinct option within the County’s criminal legal system as 
brain development is not complete until the mid to late twenties. Young people ages 18-24 are at high risk for 
repeat offences and poor outcomes when placed in the general adult population and they need different support 
interventions. A Public Health Approach to Gun Violence: King County Office of Gun Violence Prevention [LINK] 
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D. Provide distinct services to young adults ages 18-24 in the County’s adult criminal legal 
system.  
• Mirror the state’s Juvenile Rehabilitation to Age 25 legislation that passed in 2018.83  
• Ensure that young adults and minors have separate spaces and distinct sets of services 

during detention.  
 

E. Invest in workforce development and paid training opportunities for legal system-involved 
and vulnerable young people. 
• Support young people, including those under the legal working age, to gain training, 

apprenticeships, and internship opportunities with community organizations and within King 
County. 

• Initiate new projects with workforce development dollars and leverage existing area 
programs to expand opportunities available to legal system-involved and vulnerable young 
people.  
 

Recommendation Area 4: Strengthen Cross-Sector Collaboration and Collective Impact84 

 
The recommendations below recognize that while King County government is one player among many, 
and not responsible for some systems involving children and youth, it is uniquely positioned to use its 
regional role and act as a collaborator and convenor. In doing so, King County can advance collective 
impact efforts to help achieve population and systems-level change to the benefit of all young people 
and families in the region. 85  
 
To ensure that King County helps drive cross-sector collaboration and collective impact for the well-
being of children, youth and families, the CYAB recommends that King County: 
 
A. Invest in strengthening existing and emerging local cross-sector collaboratives, conveners, and 

collective impact leaders to build capacity for regional efforts towards systems change.      
• Support entities outside of government, also known as backbone organizations, to provide 

connective tissue for collaborative processes, and identification of needs and solutions.86 
• Focus on strengthening local backbone leaders to gain competencies to lead, build capacity, 

and sustain cross-sector collaboration and regional efforts towards systems goals.87   
 

 
83 Juvenile Rehabilitation (JR) to Age 25 [LINK] 
84 Formerly Bust Siloes/We’re Better Together in the original King County Youth Action Plan (2015). [LINK] 
85 What is Collective Impact [LINK]  
86 In 2025, entities such as Eastside Pathways, the Play Equity Coalition, the Racial Equity Coalition, Greater Seattle 
Business of Child Care, King County Service Providers Network, and other place-based and issue-based groups are 
providing essential collaborative and cross-sector support for issues impacting children, youth, and families. 
87 Backbone organizations support place-based collaborative action initiatives, bringing together the people, 
organizations, and sectors needed to improve the lived experiences and outcomes of young people and families; 
and enhance government efforts at system change. See Building Strong Sustainable Backbone Leadership for a list 
of recommended competencies. [LINK] 
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B. Build clear mechanisms and strategies such as braided funding and aligned data to collaborate 
and coordinate within and across King County departments, and with local cities and Washington 
State departments serving children, youth, and families. 
• Continue to coordinate within King County using the collective impact model and centering 

equity across departments as relevant.  
• Build clear mechanisms of collaboration and connection with Washington State departments 

serving children, youth and families including the Office for the Superintendent of Public 
Instruction (OSPI), Washington’s Department of Youth and Families (DCYF) and Office for 
Homeless Youth (OHY) in the Department of Commerce. 

• Consider developing a “Children’s Cabinet” of elected and appointed leaders across local 
jurisdictions in the county, including King County, to ensure accountability and to better 
coordinate services and to collaboratively work towards the well-being of young people.88    

 
C. Engage with philanthropy and other private sector partners to ensure the wealth of our region 

supports eliminating inequities and promotes thriving communities for children, youth, and 
families.    

• Prioritize collaborating with private philanthropy, corporations, and corporate philanthropy 
to complement County investments, learning agendas, and understanding of current needs 
and priorities. 
 

D. Support an integrated referral system and resource database across the network of community 
service providers to have one place where young people, and those that support them, can learn 
about, and get connected to, programming.   

• Explore related navigation and case management services to ensure a human connection 
between the young person and needed programs or interventions.  

• Build on existing systems and infrastructure that have been created over the past 10 years 
including Elevate Washington, Allies in Healthier Systems for Health and Abundance in 
Youth’s (AHSHAY) landscape scan, 211 Crisis Connections, Help Me Grow, the DCHS 
Resource Navigation Team, and other resources.89, 90, 91, 92  
 

Recommendation Area 5: Be Data Informed and Data Inclusive93  
Best Starts is a major driver of King County’s practices for identifying, collecting, analyzing, and using 
data to inform strategies that support the health and well-being of young people and families. King 
County evaluators and scientists in DCHS and Public Health collaborate with funded community 
organizations to develop strategy- and program-specific evaluation plans.94, 95 The County’s data 
collection practices prioritize culturally relevant measurement tools, incorporate both quantitative and 

 
88 Continuity Through Crisis: How Cabinets Meet the Needs of Young People During a Pandemic [LINK] 
89 Elevate Washington [LINK] 
90 AHSHAY Community Resource Landscaping [LINK] 
91 King County 211, Crisis Connections [LINK] 
92 Help Me Grow, Washington [LINK] 
93 Formerly Get Data Smart in the original King County Youth Action Plan (2015). [LINK] 
94 See DCHS Performance Measurement and Evaluation (PME) Unit [LINK] 
95 See Public Health Seattle & King County Assessment, Policy Development, and Evaluation Unit (APDE) [LINK] 
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qualitative data, and ensure data is shared back with the community for context and reflection. 96, 97, 98 
As King County and partners continue to strive for aligned, measurable outcomes, the need for 
standardization should be balanced with flexibility and responsiveness to community priorities and 
concerns, including data protection. 
 
To continue this progress, and to ensure equitable data and evaluation practices are used to inform 
decision-making, the CYAB recommends that King County: 
 
A. Center and reflect communities in data, including youth and family voice, prioritizing community-

based partnerships, and relationships with Black, Indigenous, and People of Color (BIPOC) 
communities and organizations.    

• Align with the 2024 update to the Public Health Seattle and King County Strategic Plan which 
prioritizes community-based partnerships and relationships with BIPOC communities and 
organizations.99  

• Use tools and best practices from data decolonization experts so that, to the greatest extent 
possible, the community (focused program population) determines what and how data is 
collected, the interpretation, and the decisions made based on the data.100  

• Disaggregate data and do intersectional analyses to make groups and significant differences 
visible; highlight group strengths in addition to disparities. 

• Prioritize mixed-method evaluation approaches, like qualitative data that provide inclusive 
information, to understand the full story and support strengths-based perspectives as 
opposed to deficit-based perspectives. 

• Center youth and family voice, through: 
o Compensating community members for their time and expertise. 
o Youth-led or community-led learning and feedback cycles. 
o Inclusive practices for analyzing data, such as community cafes. 
o Consulting youth-led or community-led advisory boards, including King County’s CYAB. 
o Improving language access, including multilingual and multicultural data collection and 

presentation. 
o Honoring information about someone’s lived experience as data. 

 
B. Dedicate the resources needed to continue building capacity within the County and in 

communities and organizations to collect, use, and improve data practices.  
• Adequately fund provider/partner data collection and collaboration, capacity-building, 

routines for learning, and County-provided evaluative and engagement supports. 
• Maintain and grow data infrastructure to streamline collection, analysis, and sharing of 

information, including improved infrastructure and tools for qualitative data, and using 
video reporting or other tools that support accessibility. 

 
96 Best Starts for Kids Health Survey [LINK] 
97 Best Starts for Kids Dashboard, Indicators, and Annual Reports [LINK] 
98 Best Starts Community Conversations [LINK] 
99 See Public Health – Seattle & King County 2024-2029 Strategic Plan [LINK] 
100 Decolonization is defined as the active resistance against colonial powers, and a shifting of power towards 
political, economic, educational, cultural, psychic independence and power that originate from a colonized nation’s 
own indigenous culture. Racial Equity Tools Glossary, Equity in the Center [LINK]  
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• Provide capacity building support to partners to invest in data systems, analysis capacity, 
and use of data in learning cycles. 

• Support reflective practice and equitable professional development for evaluation staff to 
continue to build skills. 

• Continually examine data collection expectations across required reporting to determine 
which efforts are meaningful and useful and which could be eliminated. 

 
C. Build and sustain a culture of learning and accountability by promoting co-designed continuous 

improvement practices that mitigate harm and bias in interpretation and reporting. 
• Model a strong, internal learning culture by highlighting and sharing successful, co-designed 

continuous improvement practices across program and evaluation teams.  
• Continue to refine and improve how the County analyzes and learns from population-level 

data, disaggregated by key components of identity, to: 
o Understand youth, family, and community health and well-being. 
o Inform the need for investment, promotion, and intervention work. 

• Whenever possible, publicly share program and population data alongside strategy and 
historical context to minimize harm or biased interpretations.  
 

D. Improve cross-system data coordination and learning within King County and with municipal and 
other partners. 

• Develop and use aligned high-level outcomes and indicators to ease burden on community-
based organizations, when possible. 

• Strengthen cross-agency partnerships use of inclusive, youth-centered data for learning, 
goal setting, and continuous improvement. 

• Leverage platforms like Communities Count that have flexible, adaptable interfaces. 
• Communicate about integrated data systems and mitigating harm. 101  
• Be transparent about data privacy and protection practices. 
• Establish connections and regular cross-sector convenings across nonprofits, funders, 

county, city, and state-wide agencies to build common understanding of needs and 
outcomes. 

 
Recommendation Area 6: Invest Early, Invest Often, Invest in Community-Informed Outcomes102 
King County has a unique role in our region’s youth serving system, as both a funder and provider of 
services. As a funder, Best Starts and PSTAA funds have bolstered King County’s ability to invest early, 
often, and in outcomes. In partnership with community-based organizations, King County serves the 
who life span of young people, from prenatal to age 24. The early interventions support children and 
families who need additional resources to succeed, and progress is sustained through investments 
dedicated to school-aged youth throughout their journey to adulthood. County general funds also 
ensure access to a network of youth and family services; transportation for youth involved in the 
juvenile legal system to attend mandatory meetings and services; and community-based diversion 

 
101 Communities Count [LINK] 
102 Formerly Invest Early, Invest Often, Invest in Outcomes in the original King County Youth Action Plan (2015).  
[LINK] 
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programing for youth referred by the Prosecuting Attorney’s Office.103 As a provider, the County 
partners with local colleges to re-engage youth and young adults in programming for secondary and 
post-secondary education completion, job readiness training, and access to internships and 
employment.104 
 
Through these investments, King County and community partners implement strategies that lead to a 
dynamic set of outcomes among young people. These include changes and an increase in knowledge of 
parenting and child development, positive birth outcomes, social connection and healthy relationships, 
education and employment attainments, and positive identity development. The Best Starts Dashboard 
illustrates the dynamic outcomes reported by community partners.105  
 
Additionally, the graphic in Appendix D illustrates the theoretical model tying an increase in promotive 
and protective factors and decrease in risk factors to a dynamic set of outcomes for the health and well-
being of young people. 
 
To ensure that the County continues to invest early, often, and in community-informed outcomes, the 
CYAB recommends that King County: 
 
A. Continue to invest in promotion, prevention, and early intervention activities supporting child and 

youth development from prenatal to age 24. 
• Ensure continued funding for strategies that address a range of essential services and 

programs for well-being across the whole lifespan of young people, like those in the Best 
Starts and PSTAA implementation plans. 106, 107 

• Invest early and towards positive outcomes to help prevent more expensive interventions 
later in life. 

 
B. Continue to invest in local youth- and community-based solutions that are culturally relevant and 

reflective of the communities' identified needs. 
• Ensure community-based solutions are funded. Listen to communities who know their 

needs and solutions best. 
• Invest directly in youth-led efforts and solutions, while ensuring adequate support for 

financial management and implementation (i.e. young people are paid on time, and tax 
implications are understood, etc.). 
 

  

 
103 Restorative Community Pathways [LINK] 
104 DCHS partners with colleges and high schools to provide re-engagement services at YouthSource in Tukwila and 
Renton Technical College, Center for Education and Career Opportunities at Shoreline Community College, 
Learning Center Seattle at Seattle Central College, Bellevue College, Federal Way Open Doors at Truman High 
School, and Innovation Academy in Highline School District, and Youth Care. See DCHS Youth Education and 
Employment [LINK] and map of re-engagements sites. [LINK] 
105 Best Starts Dashboards and Annual Reports [LINK] 
106 Best Starts for Kids Initiative 2016-2021 and 2022-2027 [LINK] 
107 Puget Sound Taxpayer Accountability Account (PSTAA) [LINK] 
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C. Invest in outcomes that are linked to community learning and informed by research. 
• Learn from participating youth and families about how funding is supporting thriving 

outcomes. 
• Develop a research agenda to ensure the County is at the forefront of capturing and sharing 

learnings about the results of using a thriving youth outcome framework. 
 

D. Work across County agencies and departments and with external partners such as local 
jurisdictions and service providers to identify gaps in funding by geography, and issue area, and 
work to resource underinvested areas. 

• Collect budget data on a regular basis to understand where funding is and is not available. 
 
Recommendation Area 7: Implementation, Accountability, and Evaluation108 
The County should ensure that it has the funding and structures to implement the 2025 Youth Action 
Plan recommendations, be held accountable to the recommendations, and effectively collect data and 
evaluate the impact on young people and families.  
 
To ensure implementation, accountability, and evaluation of the 2025 Youth Action Plan, the CYAB 
recommends that King County: 
 
A. Ensure the CYAB and the County maintain shared accountability for the implementation of the 

Youth Action Plan recommendations, including reviews every five years. 
• Ensure the CYAB continues to be a forum for discussion and exchange of ideas in response to 

emergent needs, promising practices, and continuous improvement related to the Youth Action 
Plan. 

• Initiate a review and report of the Youth Action Plan’s implementation of the proposed 
recommendations every five years. The report will be co-created to include feedback from 
youth, community, and relevant system partners, assessing the progress on implementation of 
the recommendations and other deliverables. 
 

B. Set forth plans to create a King County Youth Commission.   
As recommended in the Youth Bill of Rights Report, King County should establish a Youth Commission to 
give thoughts, opinions and action to policies and budgetary decisions. To operationalize the Youth 
Commission, King County should:  

• Make available a minimum of 1 FTE to plan and staff the Commission.  
• Draft the Bylaws to govern the operations of the Youth Commission, such as:  

o Number of members from each council district. 
o Number of at-large members.  
o Compensation for Commission members. 
o Role and scope of work. 
o Introduce legislation that determines the Youth Commission as the official youth policy body 

for King County. 
 

 
108 Formerly Accountability in the original King County Youth Action Plan (2015). [LINK] 
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C. Ensure the Children, Youth, and Young Adult Division Director, and their designee(s), continues to 
liaise between the CYAB, the King County Executive and King County Council on the 
implementation of the Youth Action Plan recommendations and County investments and 
initiatives related to children, youth, and families. 

• Continue to assist with the comprehensive review and analysis of King County’s programs, 
services, and outcomes for children and families and youth and young adults for alignment 
with other initiatives that have outcomes identified for children, families, youth, and young 
adults. 

• Continue to recommend policy, budget, and other findings to the King County Executive and 
Council, ensuring alignment with other initiatives that have outcomes identified for children, 
families, youth, and young adults. 
 

D. In the event there are significant changes in the County’s capacity to invest in children, youth, and 
families through levies or other funding streams, the Youth Action Plan will be reviewed for policy 
alignment and prioritization. 
 

Recommendation Area 8: Youth Bill of Rights  
In January 2025, King County Council passed Motion 16722 adopting the Youth Bill of Rights, almost ten 
years after adopting the original King County Youth Action Plan.109 The King County Youth Bill of Rights 
keeps the needs of children and youth at the forefront when making policy and budgetary decisions. 
Fulfillment of Recommendation Area 8 on a Youth Bill of Rights marks an important achievement in that 
youth have affirmed their most pressing wants and needs, and King County leaders have acknowledged 
these by adopting the Bill of Rights, as follows: 
 

KING COUNTY YOUTH BILL OF RIGHTS (2025) 
We, the children and youth of King County, Washington, as contributors to an inclusive and just human 
society, and to secure hope and a future based in equity, respect, and combined power for all, establish 
these youth bill of rights.  
 

I.  BASIC NEEDS & WELL-BEING – We the children and youth of King County, assert that every 
young individual has the right to the fulfillment of basic human needs.  

 A.  Every young individual has access to fresh, nutritious, and affordable food.  
 B.  Every young individual is housed in a safe home environment, and able to live without risk of 

harm or unwilling displacement.  
 C.  Every young individual experiences sustainable living including access to outdoor spaces and 

unpolluted air.  
 D.  Every young individual has access to clean drinking water. 

  
II.  HEALTH – We the children and youth of King County declare the care of young peoples’ mental, 

emotional, and physical health is a fundamental human right.  

 
109 Motion 16722 [LINK] 
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 A.  Every young individual has access to mental health support, mental health resources, and 
mental health services that are affordable, responsive, and address their unique challenges. 

 B.  Every young individual has respect, autonomy, and meaningful involvement in decisions about 
their body.  

 C.  Every young individual has resources, services, and aid to combat drug and alcohol abuse.  
 D.  Every young individual has affordable and easily accessible health care.  
 E.  Every young individual has the power to make decisions about their reproductive health.  

  
III.  EDUCATION & LEARNING – We the children and youth of King County uphold education as a 

pathway to progress, economic stability, and development.  
 A.  Every young individual receives a quality education in a supportive learning environment 

where they feel emotionally, mentally, and physically able.  
 B.  Every young individual receives unbiased education that expands their knowledge, trade, and 

skills, and that addresses individual learning needs.  
 C.  Every young individual is supported by their community in building their educational goals. 
 D.  Every young individual receives training that prepares them for the next stages of life.  

  

IV.  EQUITY & SOCIAL JUSTICE – We the children and youth of King County believe that equity and 
social justice are essential for a better world, and by upholding these rights, we create a 
brighter future for all.  

 A.  Every young individual who experiences any form of discrimination is validated and taken 
seriously. 

 B.  Every young individual has resources that address language barriers, and/or situations that 
limit their ability to communicate or understand circumstances.  

  
V.  SAFETY & SECURITY – We the children and youth of King County assert that all young people 

should feel safe and protected at home, at school, and in their communities.  
 A.  Every young individual has safe communities that are free from violence. 
 B.  Every young individual has a learning environment that is physically and emotionally safe, free 

from violence, judgement, and inequity.  
 C.  Every young individual has safe spaces shielded from gun violence and resources if they are 

impacted by gun violence. 
 D.  Every young individual safely travels routes, roads, and sidewalks within their communities.  
   

VI.  COMMUNITY & BELONGING – We the children and youth of King County champion the 
importance of a sense of community and belonging, and creating nurturing spaces for 
connection, contribution, and collaboration.  

 A.  Every young individual has community supports and uplifting environments to rely on in times 
of need. 
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 B.  Every young individual is surrounded by supportive communities and systems that protect and 
sustain their identities.  

 C.  Every young individual has spaces where they safely gather, celebrate, and collaborate with 
other youth.  

 D.  Every young individual is protected from bullying in any form and feels safe and heard when 
bullying is reported.  

  
VII.  ENVIRONMENT – We the children and youth of King County recognize the urgent need to 

protect our planet for future generations. 
 A.  Every young individual engages in solutions to climate change and global warming.  
 B.  Every young individual enjoys the natural environment and keeps it preserved for future 

generations.  
 C.  Every young individual breathes clear air void of carbon emissions and pollution.  
 D.  Every young individual enjoys clean streets, sidewalks, and highways free of garbage and 

dangerous waste.  
  

VIII.  TRANSPORTATION – We the children and youth of King County maintain that public and 
private transportation is necessary for young people to attend school, build community, and 
explore the world around them.  

 A.  Every young individual has adequate access to affordable public transportation. 
 B.  Every young individual walks well-maintained and accessible sidewalks. 
 C.  Every young individual has options for an affordable personal mode of transportation and able 

to travel when and where they need to in a timely manner.  
  

IX.  YOUTH VOICE – We the children and youth of King County uphold the right of youth to actively 
participate in civic life and contribute to decision-making processes that shape their future and 
present communities.  

 A.  Every young individual expresses themselves, voices their opinions, beliefs, and concerns 
without fear of censorship or repression. 

 B.  Every young individual has a voice in local government, boards, and commissions.   
 C.  Every young individual shares their thoughts and concerns about their school or learning 

environment and is heard.  
  

X.  RECREATION & SPORTS – We the children and youth of King County acknowledge the role 
recreation and sports play in the development of young people, having a positive impact on 
individual growth, community growth, and self-esteem.  

 A. Every young individual engages with the natural environment.  
 B. Every young individual has equitable access to various affordable recreational activities and 

sports. 
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Per the Youth Bill of Rights report, the CYAB finds that King County should:110 
 
A. Utilize the King County Youth Bill of Rights as a formal guide when considering policies and 

budgetary decisions that impact children and youth.  
• Take steps to ensure the YBOR articles inform decisions made by King County Council that 

impact young people. 
 

B. Update the Youth Bill of Rights every five years. 
• Update the Youth Bill of Rights every five years to ensure that it is reflective of current 

needs and issues confronting youth in a rapidly changing environment. Youth needs are 
constantly changing due to sociological events like COVID-19 pandemic, updates in 
technology, and the impacts of political and economic changes.  

• Ensure the Youth Bill of Rights is a living document with room for interpretation and 
negotiation over time, as new issues and opportunities emerge, and as priorities shift and 
strategies are reassessed.  
 

Recommendation Area 9: Strengthen the Community-Based Organization Ecosystem111 
While King County has introduced efforts to support and strengthen the nonprofit sector, community 
organizations continue to experience challenges with organizational sustainability, staff and talent 
retention, and resources to provide career pathways within the nonprofit sector that offer livable, 
thriving wages.112 In 2023, a study from the University of Washington School of Social Work estimated 
that human services workers in Washington state make at least 30 percent less than workers in other 
industries. For human services workers employed by nonprofit organizations, the gap is 37 percent.113 
New organizations continue to require capacity and organizational infrastructure development to 
manage County funds, and scale successful programs. For nonprofit leaders facing burnout, sabbaticals, 
such as those offered by the BIPOC ED Coalition, are increasingly being seen as a helpful tool to support 
longevity in the nonprofit sector. 114 
 
To strengthen the ecosystem of organizations providing services to young people in King County, the 
CYAB recommends King County: 
 
  

 
110 King County Youth Bill of Rights [LINK] 
111 This is a new Recommendation Area 9, replacing the original Youth Action Plan recommendation 9: Evaluation 
and Reporting/Implementation and Timeline, which was combined with Recommendation 7.  
112 Through Best Starts investments, King County has supported technical assistance and capacity building of 
contracted community organizations, made efforts to fund the full cost of services, and planned for inflation of 3 
percent when contracting. See Best Starts Implementation Plan [LINK]. The King County Veterans, Seniors, and 
Human Services Levy partnered with 501 Commons to launch the “Putting People First” project in 2021, including a 
Wage & Benefits Survey, which gathered data on salaries and benefits in the nonprofit field to help organizations 
evaluate their own compensation and benefits practices and guide these policies moving forward 
113 School of Social Work study confirms human services workers are underpaid [LINK] 
114 BIPOC ED Coalition [LINK] 
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A. Increase the ease of access for community-based organizations to apply for and receive funding 
across all King County Departments. 
• Provide low barrier application assistance for organizations seeking funding across all King 

County departments. 
• Simplify application processes, aligning RFP questions, budgets, and narratives wherever 

possible. Accept common application materials to ease the application burden on CBOs.   
• Provide language access throughout application and procurement processes. 

 
B. Recognize the full cost of providing services in terms of contracts, including wages and benefits, 

and annual increases keeping up with inflation. 
• Implement a County-wide Inflation Policy on all contracts and services to provide annual 

increases. 
• Initiate actions that recognize and account for the fact that nonprofit salaries and benefits are 

below pay for comparable work offered by related fields like government, philanthropy, health 
care, and education. 

• Be transparent in recognizing the full cost of services, as opposed to the “market rate” for child 
care, or the subsidized rate for many youth programs. 
 

C. Fund multi-year and general operating support grants and contracts wherever possible. 
• Make multiyear (three to five year) grants and contracts to allow for consistency year-over-year 

for providers and those they serve, and support organizational sustainability. 
 

D. Provide low barrier capacity building support across all King County departments funding 
community-based organizations and nonprofits. 
• Support CBOs to access capacity building services that simultaneously honor CBOs’ foundational 

strengths and support sustainability long after King County’s program funding may end. 
 

E. Support the ecosystem of children and youth serving organizations through resource coordination 
and entities like intermediaries and coalitions that have expertise and community trust. 
• Partner with and support intermediaries and coalitions focused on knowledge building, 

connectivity across organizations, and advocacy to address sector-wide issues and needs. 
• Fund small CBOs directly, when possible, but explore resource coordination or pass through 

funding via intermediaries when relationships and effective programing already exist within a 
specific issue area. 

• Continue efforts to collect and analyze data on needs and access to inform funding strategies 
and sustain an equitable ecosystem of human services centering young people prenatal to age 
24. 
 

F. Partner with, and learn from, local and national philanthropic partners and other public funders to 
ensure sector strength and sustainability. 
• Learn from and partner with philanthropic organizations and foundations that address sector-

wide needs and implementing liberatory funding processes and programs.  
• Build a regularly updated regional budget of funding for children, youth, and families to better 

understand the issues, geographies and ages currently supported, and where gaps in the full 
ecosystem exist. 
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VII. Conclusion 
 
Since the original Youth Action Plan was first adopted 10 years ago, King County has made significant 
strides in how, and how much, it invests in health and well-being of young people. The voter approved 
Best Starts levy has enabled King County to transform its approach to be more inclusive across age 
groups, prenatal to age 24, and across strategies to include upstream promotion and prevention 
programing. This has likely helped King County’s children and families withstand some of the worst 
impacts of the COVID-19 pandemic. Keeping the focus on upstream promotion and prevention will be 
critical to sustaining the progress made thus far. Informed by King County’s youth, the 2025 Youth 
Action Plan recommendations serve as a guide to see every baby born and child raised in King County 
reach adulthood happy, healthy, safe, and thriving.   
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VIII. Appendices 
 
Appendix A: Assessing Well-Being: How Children and Youth are Faring in King County 
 
While the County’s ability to evaluate funded programs and to understand participant and population 
outcomes has significantly increased through infrastructure investments, disruptions caused by the 
COVID-19 global pandemic reverberate throughout child care, K12, postsecondary, youth development, 
basic needs, behavioral health sectors.115 The following section reviews population data where possible 
to draw comparisons and discuss longitudinal trends in how children and youth are faring in King 
County. Note that these outcomes data are one narrow view of a multi-dimensional experience shaped 
by policy, resources, mobility, and cross-sector coordination. 
 
The youth population in King County has increased by nearly 100,000 over the last 13 years with 
631,735 0- to 14-year-olds in the County in 2023.116  
 
Adverse birth outcomes remain stable over time, though disparities persist in outcomes and prenatal 
care.  
Two-thirds (68 percent) of King County’s pregnant parents received early and adequate prenatal care by 
the fourth month and attended 80 percent or more of their prenatal visits in 2020-2022.117 The overall 
percentage declined prior to the pandemic (72 percent in 2017-2019). As shown in Table 2, the 
percentage with prenatal care is higher than the average in Seattle (75 percent) or North King County 
(75 percent) while lower than average in South (67 percent) and East King County (66 percent). Birthing 
people identifying as Native Hawaiian or Pacific Islander and age 24 years of age or younger had the 
lowest percentage with prenatal care. 
 
Table 2: Adequate Prenatal Care by Region 

 
  

 

 
115In their Own Words: Young People in King County Describe the Impact of COVID-19, 2020 [LINK] 
116American Community Survey data from 2023 [LINK] 
117Washington State Vital Statistics (Births): Data dashboard. Navigate to “More from this Data Source,” select 
“early and adequate prenatal care” from the dropdown on “choose another birth indicator.” [LINK] 
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Data shows racial disparities in birth outcomes persisted though no significant changes occurred in 
infant deaths over time. Infants born to Black birthing people (8.5 per 1,000) died at a rate twice that of 
the King County average and more than 2.5 times higher than the rate for infants born to Asian or white 
birthing people.118 Infants born to birthing people living in the South Region (5 per 1,000) died at a 
higher rate than the King County average (4.0 per 1,000) and more than 1.5 times that of babies born in 
the North and East Regions (2.5 and 2.6 per 1,000).  
 
Less than ten percent of infants born to birthing people were preterm in 2020-2022 (9.6 percent), and 
this rate rose 0.2 percent since prior to the pandemic.119 The preterm birth rate among Black, Native 
Hawaiian/Pacific Islander, American Indian/Alaskan Native, Hispanic and multiple races birthing people 
was higher than that of Asian and White birthing people.  
 
Most (83 percent) singleton babies born had a healthy birthweight, and this percentage has remained 
stable over time.120 The percentage of birthing people identifying as Black (80 percent), Native 
Hawaiian/Pacific Islander (80 percent), and American Indian/Alaskan Native (77 percent) with a healthy 
birthweight was lower than the percentage of other races and ethnicities (White, Hispanic, Asian, and 
multiple races identified). 
 
Among King County children who attended child care, 73.4 percent were in care that was affordable.  
 
A lack of access to high-quality child care has become a significant crisis affecting not only King County 
children and families but also its employers and economy.121 In the past several decades supply failed to 
meet demand, and growth in the cost of care has surpassed the rate of inflation.122 There are 20 percent 
fewer family child care providers now than there were five years ago. While the capacity of child care 
centers has grown slightly, it pales in comparison to the population growth of children in need of care. 
As cited in the Washington State Child Care Collaborative Task Force’s 2019 report, since 2014 the state 
gained 3,000 child care slots, but the population of children under age 6 grew by nearly 30,000.123 
 
One-fourth of King County families responding to the Best Starts survey reported challenges finding 
child care that met their needs (27 percent for 2020-2023).124 A higher percentage of Seattle residents 
(37 percent) reported challenges than did South (20 percent) and East King County (23 percent) 
residents. Most respondents to the survey however, reported adequate staffing in child care situations 
(92 percent), child care staff cared for child health needs (95 percent), and child care arrangements 
offered children opportunities to build skills (90 percent). Three-fourths (74  percent) reported that 
children were in affordable child care arrangements. 

 
118 Washington State Vital Statistics (Births): Data dashboard. Navigate to “More from this Data Source,” select 
“infant mortality” from the dropdown on “choose another birth indicator.” [LINK] 
119 Washington State Vital Statistics (Births): Data dashboard. Navigate to “More from this Data Source,” select 
“Preterm birth rate” from the dropdown on “choose another birth indicator.” [LINK] 
120 Washington State Vital Statistics (Births): Data dashboard. Navigate to “More from this Data Source,” select 
“healthy birth rate” from the dropdown on “choose another birth indicator.” [LINK] 
121 Best Starts for Kids Implementation Plan 2022-2026, page 41 [LINK] 
122 Child Care Aware of America (2019). The US and the High Price of Child Care [LINK] 
123 Washington State Office of Financial Management (2019). Estimates of April 1 Population by Age, Sex, Race, and 
Hispanic Origin, State Data Tables 2010-2018. [LINK] 
124 Best Starts for Kids Health Survey Data [LINK] 
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Child care helps ensure job stability for Washington parents and may enable them to seek additional 
education or training associated with higher lifetime earnings and overall family success.125 Families able 
to access care also benefit from high-quality early learning, which is critical as a child’s brain develops 
more from birth to five than during the remainder of school years.126 

 
King County’s on-time graduation rate increased over time, though disparities persist by race and place. 
 
Academic progress among King County youth improved since the adoption of the Youth Action Plan in 
2015. The County’s on-time high school graduation rate is 87 percent for 2021-2022, an increase of 7 
percent since 2015.127 The on-time graduation rate increased 
from 50 percent to 60 percent among students experiencing 
homelessness over the same decade. The percentage who 
graduated on time was lower, however, for children identifying as 
Transgender (41 percent in 2021-22), migrant (65 percent), 
homeless (60 percent), and receiving free lunch (79 percent). 
Disparities persist by race and region. Asian (93.1 percent) and 
White (89.9 percent) students were more likely than average to graduate on time, while American 
Indian/Alaska Native (68.2 percent), Black (83.3 percent), Hispanic (77.0 percent), and Native 
Hawaiian/Pacific Islander (78.0 percent) students were less likely to graduate on time than the King 
County average (87.1 percent). Female students in King County had an on-time graduation rate of 89.3 
percent in 2022, higher than the rate for male students (85.8 percent). 
  
The prevalence of exclusionary discipline is lower than pre-pandemic levels overall, and disparities 
persist by student race, gender, and housing status. 
 
As research shows, students of color continue to experience more frequent and more severe discipline 
compared with their White peers.128 Suspension and expulsion from the school day, also called 
“exclusionary discipline,” result in a loss of learning time for excluded students.129 The percentage of 
students receiving a school suspension or expulsion fell during the pandemic from 23 percent to 1 
percent in 2021-2022.130 Students who have been suspended or expelled are more likely to fail courses, 
drop out of high school, and become involved in the juvenile legal system, any of which can limit future 
educational and employment opportunities.131 Black and American Indian/Alaska Native students were 
nearly three times as likely as students in the county overall to receive exclusionary discipline while 

 
125 Washington State Department of Commerce (2019). The Mounting Costs of Child Care. [LINK] 
126 Washington State Office of Financial Management (2019). Estimates of April 1 Population by Age, Sex, Race, and 
Hispanic Origin, State Data Tables 2010-2018. [LINK] 
127 Office of the Superintendent for Public Instruction [LINK] 
128 Jessika H. Bottiani, J., Bradshaw, C. and Mendelson, T. (2015). A Multilevel Examination of Racial Disparities in 
High School Discipline [LINK] 
129 Del Toro, J and Wang, M. (2021). The Roles of Suspensions for Minor Infractions and School Climate in 
Predicting Academic Performance Among Adolescents [LINK] 
130 Communities Count – School Suspension and Expulsion [LINK] 
131 Anderson, K. and Ritter, G. (2017). Disparate Use of Exclusionary Discipline: Evidence on Inequities in School 
Discipline from a U.S. State [LINK] 
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Native Hawaiian/Pacific Islander students were twice as likely.132 Students experiencing homelessness 
were suspended or expelled three times more than the county overall, while students receiving special 
education services were suspended or expelled twice as much as the County overall. Students who were 
eligible for free- and reduced-price meals were also more likely to have experienced exclusionary 
discipline, and males had nearly twice the rate of exclusionary discipline than did females.  

A higher percentage of students report good grades in school, though disparities persist by race, place, 
gender, and sexual orientation. 
 
Most King County students in 8th, 10th, and 12th grades (84 percent) report getting mostly A and B grades 
(good grades).133 The percentage of students in these grades identifying as Black (76 percent), Hispanic 
(71 percent), Native Hawaiian/Pacific Islander (65 percent) and American Indian/Alaska Native students 
(72 percent) reporting good grades was lower than the King County average. A lower percentage of 
South King County students in 8th, 10th, and 12th grades reported good grades compared to other regions 
(77 percent and 88-89 percent respectively). Similarly, a lower percentage of Transgender students 
reported good grades compared to questioning and students with other gender identities (75 percent 
and 81-86 percent respectively). Disparities by sexual orientation were less pronounced; 82 percent of 
LGB+134 in 8th, 10th, and 12th grade students reported good grades compared to 85 percent of 
heterosexual and 87 percent of not sure students.  
 
The percentage of high school students reporting feeling safe at school remained relatively stable, 
though Transgender students were less likely to report feeling safe.  
 
The percentage of King County 8th, 10th, and 12th graders reporting they feel safe in school (84 percent) 
remained relatively stable over time.135 The percentage of Seattle students in these grades who felt safe 
at school, however, decreased by 6 percent points from 2021 to 2023 to 81 percent with no 
corresponding change in other regions. A lower percentage of Black (78 percent) and Hispanic (79 
percent) students felt unsafe at school compared to the King County average. The percentage of LGB+ 
and not sure 8th, 10th, and 12th grade students that felt safe at school was lower than that of 
heterosexual students (76-80 percent vs. 87 percent respectively). Similarly, Transgender (70 percent) 
and questioning (69 percent) students were less likely to report feeling safe than were male (82 percent) 
and female (87 percent) students. 
 
The prevalence of depression among high schoolers declined to one in four since 2021. 
 

 
132 Start with Us: Unpacking Bias in School Discipline, The Road Map Project, 2017 [LINK] 
133 Healthy Youth Survey: Data Dashboard. Navigate to “More from this Data Source,” select “Good grades in 
school” from the dropdown on “choose another indicator.” [LINK] 
134 The acronym LGB+ (Lesbian, Gay, Bisexual, plus) is used in the Healthy Youth Survey and data reported in this 
section. The acronym LGBTQIA+ is an acronym often used as an umbrella term referring to lesbian, gay, bisexual, 
transgender, queer, and intersex individuals. The “+” stands for “plus,” which recognizes additional sexual 
orientations and gender identities that are not explicitly identified in the acronym. LGBTQIA+ is used throughout 
the rest of the Youth Action Plan. 
160 Healthy Youth Survey: Data Dashboard. Navigate to “More from this Data Source,” select “Feel safe at school” 
from the dropdown on “choose another indicator.” 
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The prevalence of depression among 8th, 10th, and 12th grade students in King County increased during 
the pandemic but decreased from 2021 to 2023 by one-third to 25 percent.136 The percentage of 
students reporting that in the last 12 months they felt so sad and hopeless for two or more weeks that 
they stopped doing usual activities, how depression is defined, was highest among 12th grade students 
(31 percent) and LGB+-identifying students (47 percent). 
 
The percentage of 8th, 10th, and 12th grade students questioning sexual orientation was 36 percent, 
compared to 19 percent of heterosexual students in these grades. The prevalence of youth who 
seriously considered attempting suicide (suicidal ideation) in the past year dropped from 18.3 percent to 
12.6 percent between 2021 and 2023.137 This decline occurred across all regions, grades, racial/ethnic 
groups, and by sexual orientation, though disparities exist that mirror those described for depression. A 
survey of children aged six months through 5th grade in King County examined access to mental health 
professionals; 72.3 percent of children who needed to see a mental health professional during the 
previous 12 months were able to access services.138  
 
The percentage of 8th, 10th,, and 12th grade students in King County with an adult they can talk with also 
increased since 2021 to 70 percent in 2023 but is lower than the 75 percent reported by King County 
youth in these grades pre-pandemic.139 A lower percentage of South King County students in these 
grades had an adult they could talk with compared to other regions (59 percent vs. 72-76 percent 
respectively). The percentage of 8th, 10th, and 12th grade LGB+ students with an adult to talk with was 65 
percent, compared to 73 percent of heterosexual students in these grades.  
 
Alcohol, marijuana painkiller, or any illegal drug use in past 30 days declined from pre-pandemic levels, 
as did tobacco use.  
 
The percentage of 8th, 10th, and 12th grade students in King County reporting alcohol or drug use in the 
last 30 days is lower than pre-pandemic percentages overall (14 percent in 2023 vs. 24 percent in 
2016).140 Percentages in 2023 were lower than pre-pandemic percents by gender, sexual orientation, in 
each grade, and in every region except North King County. Though the percentage declined over time 
for most groups, disparities in use persist. Grade 12 students reported the highest use compared to 
students in grade 10 or 8 (23 percent compared to 11-5 percent). A higher percentage of LGB+ students 
(19 percent) reported use in the last month than did heterosexual youth (13 percent). Asian (7 percent), 

 
136 2023 Healthy Youth Survey: Data Dashboard. Navigate to “More from this Data Source,” select “Depression 
prevalence” from the dropdown on “choose another indicator.” [LINK] 
137 2023 Healthy Youth Survey: Data Dashboard. Navigate to “More from this Data Source,” select “Attempted 
suicide” from the dropdown on “choose another indicator.”[HYPERLINK 
"https://kingcounty.gov/legacy/depts/health/data/community-health-indicators/healthy-youth-
survey.aspx?shortname=Suicide%20attempts"LINK] 
138 Healthy Youth Survey: Data Dashboard. On Select an indicator, select “Access to needed mental and behavioral 
health services. Measure is based on 2019 and 2021 data retrieved [LINK] 
139 2023 Healthy Youth Survey: Data Dashboard. Navigate to “More from this Data Source,” select “Adult 
Connection” from the dropdown on “choose another indicator.” HYPERLINK 
"https://kingcounty.gov/legacy/depts/health/data/community-health-indicators/healthy-youth-
survey.aspx?shortname=Adult%20connection"[LINK] 
140 2023 Healthy Youth Survey: Data Dashboard. Navigate to “More from this Data Source,” select “Alcohol or drug 
use” from the dropdown on “choose another indicator.” [LINK] 
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Black (9 percent), and Middle East North African (5 percent) students reported lower than average use 
in the last 30 days (14 percent). Patterns for tobacco use over time were similar; the percentage of 
tobacco use declined compared to pre-pandemic percentages overall and for each gender, sexual 
orientation, grade, and region.141 The use of marijuana among 8th, 10th , and 12th grade students in 
King County also followed this pattern of decline overall and among large subgroups by gender, sexual 
orientation, grade, and region.142 
 
Student homelessness remains an issue in King County. 
 
The 2024 Point-In-Time Count conducted by the King County Regional Homelessness Authority counted 
1,714 children under age 18 and 162 young adults ages 18-24 
experiencing homelessness.143 Overall, in 2024, the number of 
individuals experiencing homelessness (16,385) is 23 percent 
higher than in 2022. Young adults under the age of 25 
represent roughly 16 percent of the households receiving 
services from the homeless response system.144 Using data 
from school districts, roughly 3 percent of students were 
homeless during the 2023-24 school year, similar to the 
percentages in 2015-16 and 2017-18.145 
 
 
A higher percentage of youth were shooting victims in a gun violence incident this year than in past 
years.  

In the first half of 2024, 38 young people under 17 were shooting victims; a 54 percent increase over the 
previous 5-year average.146 Youth and young people represented 39 percent of gun violence victims who 
survived and 21 percent of deaths from gun violence during the 2018-2022 period.147 Most firearm 
deaths and hospitalizations occur in Seattle and South King County. A 2019 qualitative study engaged 
community members through focus groups and interviews to understand their thoughts and 
recommendations regarding gun safety in communities. The key recommendations included a) 
increased access to behavioral and mental health services, b) supporting youth and young adults in 
community with education, skill building and employment opportunities, and c) ensuring county 
systems and services are coordinated and aligned with community needs.148  
 
Appendix B: Major Bodies of Work  

 
141 2023 Healthy Youth Survey: Data Dashboard. Navigate to “More from this Data Source,” select “Tobacco use” 
from the dropdown on “choose another indicator.” [LINK] 
142 2023 Healthy Youth Survey: Data Dashboard. Navigate to “More from this Data Source,” select “Marijuana use” 
from the dropdown on “choose another indicator.” [LINK] 
143 Point in Time Count, KCRHA [LINK] 
144 KCRHA Households Served [LINK] 
145 This definition of homelessness includes couch surfing and other temporary living arrangements, more 
expansive than the point in time definition. [LINK] 
146 King County gun violence data [LINK] 
147 Impact of firearms in King County [LINK] 
148 Report on Gun Violence Amongst Youth and Young Adults [LINK] 

HHHS Meeting Materials Page 73 of 101 April 7, 2026

https://kingcounty.gov/legacy/depts/health/data/community-health-indicators/healthy-youth-survey.aspx?shortname=Tobacco%20use
https://kingcounty.gov/legacy/depts/health/data/community-health-indicators/healthy-youth-survey.aspx?shortname=Marijuana
https://kcrha.org/community-data/king-county-point-in-time-count/
https://kcrha.org/data-overview/households-served/
https://www.communitiescount.org/student-homelessness
https://kingcounty.gov/en/dept/pao/about-king-county/about-pao/data-reports/gun-violence-data
https://kingcounty.gov/en/dept/dph/about-king-county/about-public-health/data-reports/firearms-data-dashboard
https://cdn.kingcounty.gov/-/media/king-county/depts/dph/documents/safety-injury-prevention/gun-violence/report-gun-violence-youth-young-adults.pdf?rev=13e259571ebe4c4abaec7d5987182834&hash=0D67D08BB5CCDF01BAD4D7E0B8B81DE3
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2015 Youth Action Plan 
Recommendation 

Major Bodies of Work 2015 – 2025 

1. Equity and Social Justice 
 
 
 

 

- King County Equity and Social Justice Strategic Plan (2016-2022) 
- Best Starts community-centered approaches, and Technical Assistance 

and Capacity Building Strategy149  
- CYAB Equity Statement150 
- Declaration of Racism as a Public Health Crisis151 
- DCHS Language Access Program 

2. Strengthen & Stabilize 
Families, Children, Youth & 
Young Adults  

- Best Starts Initiative 2016-2021 and 2022-2027152  
- Puget Sound Taxpayer Accountability Account (PSTAA)153 
- Child Care as Critical Infrastructure154 
- Nurse Family Partnership and New Family Services155 
- Early Support for Infants and Toddlers156 
- School-to-Work Program157 
- School-Based Screening, Brief Intervention, and Referral programs158 
- School-Based Health Centers159 
- Youth and Families Homelessness Prevention Initiative160  
- Youth and Family Services Association161 
- King County Regional Housing Authority162  
- Health Through Housing163 

Forthcoming Youth Crisis Care Center164 

3. Stop the School-to-Prison 
Pipeline 
 
 

- Best Starts Stopping the School-to-Prison Pipeline Strategy165 
- Restorative Community Pathways166 
- Care and Closure Strategic Planning for the Future of Secure Juvenile 

Detention167 

 
149 Best Starts Technical Assistance and Capacity Building Strategy [LINK] 
150 CYAB Equity Statement [LINK] 
151 Declaration of Racism as a Public Health Crisis [LINK] 
152 Best Starts for Kids Initiative 2016-2021 and 2022-2027 [LINK] 
153 Puget Sound Taxpayer Accountability Account (PSTAA) [LINK] 
154 Child Care as Critical Infrastructure [LINK] 
155 The 2016-2021 Best Starts for Kids implementation plan introduced the New Family Services (NFS) team to 
DCHS. The New Family Services complements the Nurse Family Partnership (NFP) program operated out of Public 
Health Seattle-King County [LINK]; Best Starts for Kids 2016-2021 and 2022-2027 [LINK] 
156 Early support for Infants and Toddlers [LINK] 
157 King County School to Work Program [LINK] 
158 School-Based Screening, Brief Intervention, and Referral programs [LINK] 
159 School-Based Health Centers [LINK] 
160 Youth and Families Homelessness Prevention Initiative [LINK] 
161 Youth and Family Services Associations [LINK] 
162 King County Regional Housing Authority [LINK] 
163 Health through Housing [LINK] 
164 Forthcoming Youth Crisis Care Center [LINK] 
165 Stopping the School to Prison Pipeline [LINK] 
166 Restorative Community Pathways [LINK] 
167 Care and Closure strategic planning for the future of secure Juvenile Detention [LINK] 
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https://kingcounty.gov/en/legacy/depts/community-human-services/children-youth-young-adults/services/child-care
https://kingcounty.gov/en/legacy/depts/community-human-services/initiatives/best-starts-for-kids/programs/capacity-building.aspx
https://kingcounty.gov/en/legacy/depts/community-human-services/initiatives/best-starts-for-kids/advisory-board
https://southseattleemerald.org/news/2020/06/11/king-county-officially-declares-racism-a-public-health-crisis
https://kingcounty.gov/en/dept/dchs/human-social-services/community-funded-initiatives/best-starts-for-kids
https://kingcounty.gov/en/legacy/depts/community-human-services/children-youth-young-adults/pstaa
https://drive.google.com/file/d/1lGFAdDmm8vKB8Zatc9ifHlD0cwgJkhf1/view
https://kingcounty.gov/depts/health/child-teen-health/nurse-family-partnership.aspx
https://kingcounty.gov/en/legacy/depts/community-human-services/initiatives/best-starts-for-kids/dashboards.aspx
https://kingcounty.gov/en/dept/dchs/human-social-services/programs-children-families/early-support-infants-toddlers
https://kingcounty.gov/en/dept/dchs/human-social-services/developmental-disabilities/youth-adults/school-to-work-program
https://drive.google.com/file/d/1WKJca2kGrNlojMLRcOjFHCd76h7ukRGA/view
https://kingcounty.gov/en/dept/dph/health-safety/health-centers-programs-services/childrens-health/school-health-resources
https://kingcounty.gov/so-so/dept/dchs/human-social-services/youth-young-adult-programs/youth-housing-rent-resources
https://kingcounty.gov/en/dept/dchs/human-social-services/youth-young-adult-programs/youth-young-adults
https://kcrha.org/
https://kingcounty.gov/en/dept/dchs/human-social-services/community-funded-initiatives/health-through-housing
https://kingcounty.gov/en/dept/dchs/human-social-services/community-funded-initiatives/crisis-care-centers-levy
https://drive.google.com/file/d/1Q-f49CEY0CqFNmfQ4cCf1fctfSqarbOq/view
https://www.restorativecommunitypathways.org/
https://publicinput.com/cfjcstrategicplan2025
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- Regional Office of Gun Violence Prevention168  

- DCHS CYYAD re-engagement, education, and employment programs169 
4. Bust Siloes/We’re Better 
Together 
 

- Creation of DCHS Children, Youth and Young Adults Division170  
- Best Starts as a DCHS and Public Health Initiative171 
- Communities of Opportunity172 
- Best Starts Liberation and Healing from Systemic Racism – Liberated 

Village collective impact approach173 
- Restorative Community Pathways174 
- Play Equity Coalition 175 

- Uniting for Youth176 
5. Get Smart about Data 
 

- Best Starts Indicators177 
- DCHS Performance Measurement and Evaluation Unit178 
- Public Health Assessment, Policy Development and Evaluation Unit179 
- King County Dashboards180 

6. Invest Early, Invest Often, 
Invest in Outcomes 
 

- Best Starts Investing Early Strategies (for prenatal to age five) 
- Best Starts Sustain the Gain Strategies (for ages five to 24)181 
- Puget Sound Taxpayer Accountability Account (PSTAA)182 

7. Accountability 
 

- Strategic Advisor on Children and Youth183 
- CYAB 184 
- Creating a Children, Youth, and Young Adults Division (DCHS)185 
- Annual Reports186 
- DCHS’ Performance Measurement and Evaluation Unit and dashboards187 

8. Youth Bill of Rights - King County Youth Bill of Rights project 

 
168 New Regional Office of Gun Violence Prevention [LINK] 
169 DCHS CYYAD re-engagement, education and employment programs [LINK] 
170 DCHS Children, Youth and Young Adults Division [LINK] 
171 Best Starts for Kids as a DCHS and DPH Initiative [LINK] 
172 Communities of Opportunity [LINK] 
173 Best Starts Liberation and Healing from Systemic Racism strategy – Liberated Village [LINK] 
174 Restorative Community Pathways [LINK] 
175 King County Play Equity Coalition [LINK] 
176 Uniting for Youth [LINK] 
177 Best Starts for Kids Indicators [LINK] 
178 DCHS’ Performance Measurement and Evaluation Unit and dashboards [LINK] 
179 See Public Health data site [LINK] 
180 DCHS’ Performance Measurement and Evaluation Unit and dashboards [LINK] 
181 Best Starts for Kids 2016-2021 and 2022-2027 [LINK] 
182 Puget Sound Taxpayer Accountability Account (PSTAA) [LINK] 
183 Following adoption of the Youth Action Plan in 2015, King County Executive appointed Sheila Ater Capestany as 
Strategic Advisor on Children and Youth.  
184 CYAB [LINK] 
185 DCHS Children, Youth and Young Adults Division [LINK] 
186 DCHS Dashboard catalog [LINK] and Best Starts for Kids Annual Reports [LINK] 
187 DCHS’ Performance Measurement and Evaluation Unit and dashboards [LINK] 
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https://kingcounty.gov/en/dept/dchs/human-social-services/youth-young-adult-programs/education-employment-programs
https://kingcounty.gov/en/dept/dchs/human-social-services/youth-young-adult-programs/youth-young-adults
https://kingcounty.gov/en/legacy/depts/community-human-services/initiatives/best-starts-for-kids/background.aspx
https://www.coopartnerships.org/about-coo
https://www.liberatedvillage.com/
https://www.restorativecommunitypathways.org/
https://kcplayequity.org/
https://kingcounty.gov/en/dept/executive/governance-leadership/performance-strategy-budget/legal-system-transformation/juvenile
https://kingcounty.gov/en/legacy/depts/community-human-services/initiatives/best-starts-for-kids/dashboards.aspx
https://kingcounty.gov/en/legacy/depts/community-human-services/data-insights/our-team.aspx
https://kingcounty.gov/en/dept/dph/about-king-county/about-public-health/data-reports
https://kingcounty.gov/en/legacy/depts/community-human-services/data-insights/our-team.aspx
https://kingcounty.gov/en/legacy/depts/community-human-services/initiatives/best-starts-for-kids/dashboards.aspx
https://kingcounty.gov/en/legacy/depts/community-human-services/children-youth-young-adults/pstaa
https://kingcounty.gov/en/legacy/depts/community-human-services/initiatives/best-starts-for-kids/advisory-board
https://kingcounty.gov/en/dept/dchs/about-king-county/about-dchs/about
https://kingcounty.gov/en/dept/dchs/about-king-county/about-dchs/data-reports/dashboard-catalog
https://kingcounty.gov/en/dept/dchs/human-social-services/community-funded-initiatives/best-starts-for-kids/dashboard-data-reports/reports
https://kingcounty.gov/en/legacy/depts/community-human-services/data-insights/our-team.aspx
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9. Evaluation & 
Reporting/Process & 
Implementation Timeline 

- DCHS’ Performance Measurement and Evaluation Unit and dashboards188 

 
  

 
188 DCHS’ Performance Measurement and Evaluation Unit and dashboards [LINK] 
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Appendix C: Community Engagement Processes and Groups Providing Input to 2025 Youth Action Plan 
 
King County wishes to acknowledge and express its deep appreciation for the time and expertise of the 
people who are or were part of the following community engagement processes and advisory groups 
that influenced the content of the 2025 Youth Action Plan:  

• King County’s CYAB  
• King County’s Youth Bill of Rights (YBOR) project team 
• The Community Safety and Well-being planning team and work groups  
• The Care and Closure Advisory Committee 
• King County Children and Families Task Force 

King County also wishes to express deep appreciation to the groups that provided input into current 
emergent themes and developing recommendations for the Youth Action Plan update:   

• City of Seattle Department leads  
• The Covington Youth Council  
• Greater Seattle Business of Child Care collaborative 
• King County’s CYAB  
• King County DCHS and Public Health Program Managers and Data Scientists 
• King County Library System Teen Librarians  
• “Let's Connect” collaborative of system-related practitioners  
• Philanthropic partners  
• Puget Sound Taxpayer Accountability Account Advisory Subcommittee  
• Racial Equity Coalition, coordinated by United Way of King County  
• Sound Cities Association (SCA)  
• Southeast Seattle Education Coalition  
• Youth Development Best Starts Grantees 
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Appendix D: Dynamic Outcomes for Healthy Development and Well-being 

 
 
DCHS adapted the model from the Center for the Study of Social Policy Youth Thrive Framework. [Link]   
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Appendix E: Table 3 - Notable differences between 2015 and 2025 recommendations 
 
Table 3 provides an overview and highlights notable differences between 2015 and 2025 recommendations. The left column lists the 2025 
recommendation area titles and summarizes notable differences between the 2015 and 2025 recommendations. The middle column lists the 
2015 recommendations for each area, while the right column provides the 2025 recommendations for the same recommendation area.  
Note: The 2015 recommendations in the middle column contain brackets at the end of each recommendation indicating where they most 
correlate to the 2025 recommendations and sub-recommendations. For example, the 2015 recommendation 1.1 in the middle column indicates 
with brackets (“[2025: 1:1]”) that it is best reflected in the 1.1 recommendation of the 2025 column. Any 2015 recommendation that does not 
have a 2025 recommendation location reference indicated in its bracket will instead indicate the reason why (e.g., “[This recommendation was 
accomplished…]”). The detailed descriptions of sub-recommendations for each recommendation are provided below. 
 

2025 Youth Action Plan  
Recommendation Areas 

2015  
Recommendations 

2025  
Recommendations 

1. Lead with Equity, Racial, 
and Social Justice. 
 
Notable differences: The 
2025 Youth Action Plan 
recommendations are 
intended to reflect 
overlapping policy 
framework and efforts that 
were established after the 
2015 Youth Action Plan was 
adopted (e.g., ‘Racism is a 
Public Health Crisis’, the 
‘Equity and Social Justice 
Strategic Plan’, and Best 
Starts for Kids Funding 

1.1 Provide resources to recognize, prevent, and 
eliminate institutional racism and other forms of 
bias within every aspect of County government, 
including contracting processes… [2025: 1A] 

1.2 Ensure young people and others with limited 
access to decision makers are engaged as partners 
in determining the services and activities meant 
to serve them… [2025: 1B] 

1.3 Ensure services for the at-risk gang or justice 
involved populations are geared toward 
prevention, re-engaging, and reconnecting this 
population. [2025: 3B, 3E, 6D] 

1.4 Recognize areas of need, culturally diverse 
communities, and pockets of poverty throughout 
King County outside the City of Seattle and ensure 
that programs and services for children, youth 

1A. Identify, prevent, and eliminate institutional 
racism and other forms of bias within County divisions 
and departments providing supports to children, 
youth, and families, including contracting processes.  
 
1B. Ensure young people and others with limited 
access to decision makers are engaged as partners in 
determining the services and activities meant to serve 
them. 
 
1C. Ensure opportunities for youth to grow up happy, 
healthy, safe, and thriving are linguistically and 
culturally appropriate, accessible, and meet the needs 
of diverse communities throughout King County. 
 
1D. Build a strategy of belonging within King County 
government and with partners to combat social 
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Access for Community 
Based Organizations.  

and families, and young adult populations… 
[2025: 6D] 

1.5 Ensure adequate outreach, translation and 
interpretation services are available for immigrant 
communities and English language learners. 
[2025: 1C] 

1.6 Reduce the disproportionate number of LGBTQ 
youth and youth of color who experience 
homelessness. [2025: 2.1] 

1.7 Partner with appropriate organizations to 
encourage voting. [2025: 1E] 

isolation and ensure inclusion of young people and 
the adults who support them. 
 
1E. Partner with appropriate organizations to 
encourage voting. 

 

2. Strengthen and Stabilize 
Families, Children, Youth,  
and  Young Adults 
 
Notable differences: While 
the 2015 Youth Action Plan 
called for basic meeting 
needs in a variety of ways, 
the 2025 Youth Action Plan 
explicitly calls for a focus on 
food and life essentials, 
housing stability, livable 
wage jobs, transportation, 
and digital equity. Digital 
access and equity are basic 
needs that were not 
recognized a decade ago. 
 

2.1 Support meeting the needs of the whole person 
starting before birth… [2025: 2.1] 

2.2 Expand physical and behavioral health services to 
children and youth experiencing adverse 
childhood experiences (including homelessness, 
child abuse, and domestic violence)… [2025: 2.3, 
2.5] 

2.3 Ensure King County residents have stable housing; 
improve availability and access to shelter and 
housing for youth and young adults… 

2.4 Support and expand services and programs 
impacting school-aged children… [2025: 2.4] 

2.5 Prioritize workforce development, and the 
development of economic opportunities, and 
match opportunity youth with the best education 
and employment opportunities. [2025: 3E] 

2.6 Prioritize services for those most in need. [2025: 
2.7] 

2.1 Meet the basic needs of children, youth, and 
families. 

2.2 Ensure the well-being of pregnant and parenting 
persons and primary caregivers. 

2.3 Improve equity, access, and affordability of child 
care. 

2.4 Improve access to expanded learning and youth 
development for school-aged children, youth, and 
young adults.  

2.5 Expand behavioral health (mental health and 
substance use) supports and services. 

2.6 Increase opportunities to engage whole families 
in youth programming. 

2.7 Prioritize services for those most in need. 
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3. Stop the School-to-Prison 
Pipeline 
 
Notable differences: SSPP 
shifted attention to specific 
points of intervention 
including strong school 
partnerships, gun violence 
prevention, and alternatives 
to detention. SSPP identified 
workforce development and 
paid training as specific 
upstream strategies that 
address 2015’s call for 
promotion and prevention. 
 

3.1 Support preventive practices and programs that 
reduce the likelihood of contact with the juvenile 
justice system, including… [2025: 3A, 3E] 

3.2 Convene cross-system partners (school districts, 
justice system, families, youth, etc.) to… [2025: 
3A] 

3.3 Reduce the use of, and move toward eliminating, 
detention for non-violent crimes of youth under 
age 18 by… [2025: 3C] 

3.4 Fund and promote programs that stop the school 
to prison pipeline, including pro-social activities 
and programs for youth of all ages. [2025: 3E] 

3.5 Improve the capacity of incarcerated or formerly 
incarcerated parents to engage with their young 
children.  

 

3A. Improve partnerships with schools and school 
districts to implement alternative disciplines like 
restorative justice practices within schools and 
minimize referrals and contact with the criminal legal 
system. 
 
3B. Prioritize and increase funding for gun violence 
prevention and community-led safety.  
 
3C. Explore and expand community-based alternatives 
to secure youth detention.  
 
3D. Provide distinct services to young adults ages 18-
24 in the County’s adult criminal legal system.  
 
3E. Invest in workforce development and paid training 
opportunities for legal system-involved and 
vulnerable young people.  
 

4. Strengthen Cross-Sector 
Collaboration and 
Collective Impact 
 
Notable differences: 2025 
Youth Action Plan 
emphasizes more capacity 
building for partners and 
implementing a data and 
referral system to better 
connect community to 
provider partners and 
resources. 

4.1 Internally, King County should bring together all 
County department and agencies serving children, 
youth and family, and young adult population(s). 
[2025: 4A] 

4.2 King County should regularly communicate 
internally among its departments and agencies, 
and externally with the broader community, on 
the status of the County’s outcomes for children 
and youth. [Accomplished] 

4.3 Externally, King County should act as a multi-
system convener, engaging and collaborating with 
existing coalitions, coordinating councils, 
partnerships, governments, and school districts 

4A. Invest in strengthening existing and emerging 
local cross-sector collaboratives, conveners, and 
collective impact leaders to build capacity for regional 
efforts towards systems change. 
 
4B. Build clear mechanisms and strategies such as 
braided funding and aligned data to collaborate and 
coordinate within and across King County 
departments, and with local cities and Washington 
State departments serving children, youth, and 
families. 
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that represent the full spectrum of the prenatal to 
24-year-old services and interests to…[2025: 4A] 

 

4C. Engage with philanthropy and other private sector 
partners to ensure the wealth of our region supports 
eliminating inequities and promotes thriving 
communities for children, youth, and families. 
 
4D. Support an integrated referral system and 
resource database across the network of community 
service providers to have one place where young 
people, and those that support them, can learn about, 
and get connected to programming.   
 

5. Be Data Informed and 
Data Inclusive 
 
Notable differences: 2025 
Youth Action Plan is more 
explicit about centering 
youth, family, and 
community voices. Also 
emphasized dedication of 
resources to continue 
building internal County 
government and community 
capacity for improved data 
practices. 

5.1 Bring together all County department and 
agencies serving children, youth and family, and 
young adult population(s) to jointly and 
collectively…[2025: 4A, 5D] 

5.2 Identify examples of cross-agency data systems 
and government-community data sharing within 
the County, support the documentation and, if 
appropriate, replication of these systems across 
the County. [2025: 5B, 5D] 

5.3 Establish data-use expectations. In order to 
effectively use data for decision making and 
strategic direction, assess progress and target 
interventions, any data collection effort should 
ensure that it has the capacity…[2025: 5B, 5C,  

5.4 Invest in data development; develop the capacity 
to… know who is accessing King County services, 
who is not, and what outcomes result from the 
investments. [2025: 4D, 5C] 

5.5 Examine and evaluate data collection approaches 
to determine which data collection efforts are not 
useful and could be eliminated. [2025: 5B] 

5A. Center and reflect communities in data, including 
youth and family voice, prioritizing community-based 
partnerships, and relationships with Black, 
Indigenous, and People of Color (BIPOC) communities 
and organizations.   
 
5B. Dedicate the resources needed to continue 
building capacity within the County and in 
communities and organizations to collect, use, and 
improve data practices. 
 
5C. Build and sustain a culture of learning and 
accountability by promoting co-designed continuous 
improvement practices that mitigate harm and bias in 
interpretation and reporting. 
 
5D. Improve cross-system data coordination and 
learning within King County and with municipal and 
other partners. 
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5.6 Commit to enhancing and supporting promising 
organizations and networks in building their data 
and continuous improvement capacity so that 
those organizations and networks are better able 
to serve communities. [2025: 5B, 5C] 

5.7 Create the capacity to map, coordinate and align 
programs and services across the agencies, 
governments, school districts and other silos that 
intersect with youth and families. [2025: 5D] 

5.8 Create and support data sharing infrastructures 
that measure cross-County health and well-being 
outcomes and provide for disaggregation of data 
from prenatal to age 24…[2025: 5D] 

5.9 Create a culture of data internal and external to 
King County government through…[2025: 5D] 

5.10 Institutionalize the use of youth-developed 
youth surveys… [2025: 5A] 

5.11 Build on and increase support for the 
continuous improvement of programs and 
services of King County government by…[2025: 
5B, 5D] 

5.12 Maintain an ongoing data development 
agenda. 

5.13 Publicly post a dashboard tracking indicators. 
[Accomplished] 

6. Invest Early, Invest Often, 
Invest in Community-
Informed Outcomes   
 
Notable differences: There 
are no significant 
differences between the 

6.1 Fund prevention activities supporting positive 
child and youth development, prevention and 
early intervention, and encourage/incentivize the 
development of grassroots youth- and 
community-based solutions. [2025: 6A, 6B] 

6A. Continue to invest in promotion, prevention, and 
early intervention activities supporting child and 
youth development from prenatal age to 24. 
 
6B. Continue to invest in local youth- and community-
based solutions that are culturally relevant and 
reflective of the communities' identified needs. 
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2015 and 2025 
recommendations. The 2025 
recommendations are more 
consolidated compared to 
the 2015 recommendations. 

6.2 Fund services and programs for children, youth 
and families, and young adults that are based on 
best and promising practices. [2025: 6A, 6B] 

6.3 Support the transition to funding outcomes rather 
than funding service provided, following the 
national shift in funding models, and…[2025: 6C] 

6.4 Work across County agencies and departments 
and with external partners such as local 
jurisdictions and service providers to identify 
communities in need and invest adequately to 
reach outcomes. [2025: 6D] 

6.5 Invest in continuous improvement, with County 
goals, outcomes, and indicators aligned across 
departments and agencies, and use as the basis 
for determining the effectiveness of existing 
County efforts. [2025: 5] 

6.6 Support new resources for early childhood 
development appropriate to the County’s role. 
[2025: 2.1, 2.3, 2.4] 

6.7 Support new resources to connect services for 
children and youth in and around schools. [2025: 
2.4, 2.5] 

6.8 Support new resources to encourage youth 
engagement and leadership in policy-decision 
making. [2025: 1B] 

6.9 Support new resources to promote cultural 
competence and eliminate institutional racism 
across departments and agencies. [2025: 1C, 1E] 

 
6C. Invest in outcomes that are linked to community 
learning and informed by research. 
 
6D. Work across County agencies and departments 
and with external partners such as local jurisdictions 
and service providers to identify gaps in funding by 
geography and issue area, and work to resource 
underinvested areas.  
 
 

7. Implementation, 
Accountability, and 
Evaluation (combined 7 and 
9 for clarity)   

Recommendation Area 7– Accountability 
7.1 Create Shared Accountability…[2025: 7A] 
7.2 Identify Outcomes and Collect Data…[2025: 5] 
7.3 Align with External Efforts and Groups…[3A, 4A] 

7A. Ensure the CYAB and the County maintain shared 
accountability for the implementation of the Youth 
Action Plan recommendations, including reviews 
every five years. 
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Notable differences: The 
2025 Youth Action Plan 
reflects the establishment of 
the CYAB, calls on the 
County to establish a Youth 
Commission, and review 
progress on implementation 
of the Youth Action Plan 
every five years. 

7.4 Establish a Position to do the Work…[2025: 7C] 
7.5 Create an Advisory Body to the Executive and 

Council…[2025: 7A, 7B] 
 
Recommendation Area 9 - Evaluation and 
Reporting/Process and Implementation Timeline 
7.6 Implement the Task Force’s recommendations 

around accountability, including establishing a 
position within the Executive branch to 
coordinate the complex work called for in the 
report. [Completed] 

7.7 Look to and replicate when appropriate successful 
evaluation, reporting, implementation, and 
oversight structures that are currently in use, such 
as for MIDD and the Veterans and Human 
Services Levy, Eastside Pathways, and the Road 
Map project. [Accomplished] 

7.8 Require effective, ongoing community 
engagement occur during the development and 
execution of the evaluation, reporting, 
implementation, and oversight structures. 
Engagement must be transparent, accessible, and 
occur with frequency. [2025: 1A, 1B, 5A] 

7.9 Prioritize developing a unified, comprehensive 
and coordinated approach to data based on 
mutually agreed upon outcomes. [2025: 5] 

7.10 King County must evaluate and revise its 
contracting processes to enable smaller, 
geographically, ethnically, and culturally specific 
organizations to successfully compete for the 
ability to provide services and programs against 

 
7B. Set forth plans to create a King County Youth 
Commission.   
 
7C. Ensure the Children Youth and Young Adult 
Division Director, and their designee(s), continues to 
liaise between the CYAB, the King County Executive 
and King County Council on the implementation of the 
Youth Action Plan recommendations and County 
investments and initiatives related to children, youth, 
and families. 
 
7D. In the event there are significant changes in the 
County’s capacity to invest in children, youth, and 
families through levies or other funding streams, the 
Youth Action Plan will be reviewed for policy 
alignment and prioritization. 
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larger, established, and well-funded entities. 
[2025: 9] 

8. Youth Bill of Rights 
 
Notable differences: The KC 
Youth Bill of Rights was 
developed and adopted by 
the KC Council. 

8.1 Look to authentic youth engagement program 
models that already exist in the County, such as 
Mockingbird Society and the King County Youth 
Advisory Council, for best practices in outreach 
and engagement to reach young people, including 
the hardest to reach youth. [2025: 1] 

8.2 Support new resources to encourage youth 
engagement and leadership in policy-decision 
making. [2025: 6] 

8.3 Ensure that youth participate in the 
recommended advisory body to the Executive and 
Council on children and families and youth and 
young adults. [2025: 7] 

8A. Utilize the King County Youth Bill of Rights as a 
formal guide when considering policies and budgetary 
decisions that impact children and youth. 
 
8B. Update the Youth Bill of Rights every five years. 

9. New: Strengthen the 
Community Based 
Organization Ecosystem 

Not Applicable 9A. Increase the ease of access for community-based 
organizations to apply for and receive funding across 
all King County Departments. 
 
9B. Recognize the full cost of providing services in 
contracts, including wages and benefits, and annual 
increases keeping up with inflation. 
 
9C. Fund multi-year and general operating support 
grants and contracts wherever possible. 
 
9D. Provide low barrier capacity building support 
across all King County departments funding 
community-based organizations and nonprofits. 
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9E. Support the ecosystem of children and youth 
serving organizations through resource coordination 
and entities like intermediaries and coalitions that 
have expertise and community trust. 
 
9F. Partner with, and learn from, local and national 
philanthropic partners and other public funders to 
ensure sector strength and sustainability. 
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ATTACHMENT 2 

- 1 - 

 
 
April 7, 2026 

  1 
Rescind Motion 14378    

   

 Sponsor: Mosqueda 
[M.Leskinen]    
 Proposed No.: 2025-0366.1 
    

AMENDMENT TO PROPOSED MOTION 2025-0366, VERSION 1 1 

On page 2, at the beginning of line 28, insert "A." 2 

On page 3, after line 30, insert: 3 

 "B.  Motion 14378 and Attachment A to Motion 14378 are rescinded." 4 

EFFECT prepared by M.Leskinen: Clarifies that the 2025 Youth Action Plan would 5 

update and replace the 2015 Plan adopted by Motion 14378 by rescinding Motion 6 

14378 and its attachment. 7 
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ATTACHMENT 3 

- 1 - 

 
 
April 7, 2026 

  T1 
Title Amendment    

   

 Sponsor: Mosqueda 
[M.Leskinen]    
 Proposed No.: 2025-0366.1 
    

TITLE AMENDMENT TO PROPOSED MOTION 2025-0366, VERSION 1 1 

On page 1, line 2, after "Plan", insert "; and rescinding Motion 14378 and Motion 14378, 2 

Attachment A" 3 

EFFECT prepared by M.Leskinen: Amends the title to conform to the body of the 4 

motion as amended by Amendment 1. 5 
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November 21, 2025 

The Honorable Girmay Zahilay 
Chair, King County Council 
Room 1200 
C O U R T H O U S E 

Dear Councilmember Zahilay: 

This letter transmits the 2025 King County Youth Action Plan and a proposed Motion, that 
would, if approved, adopt the 2025 Plan. The 2025 Youth Action Plan is intended to inform and 
guide King County’s policy development, services, and programing for those aged zero through 
age 24, as well as prenatal programs. The 2025 plan updates recommendations from the earlier 
2015 Youth Action Plan to reflect current realities of young people in the King County region.  

In 2023, the King County Children and Youth Advisory Board called for an update to the 2015 
Youth Action Plan. The 2015 Plan had been developed in response to Ordinance 17738 and was 
adopted by Motion 14378. The Department of Community and Human Services (DCHS) 
conducted the process to update the Youth Action Plan from mid-2023 through 2025.  

To ensure that the priorities of youth and other community members informed the 2025 Youth 
Action Plan recommendations, DCHS relied on youth and community input gathered for to the 
King County Youth Bill of Rights, Care and Closure strategic planning, and the Community 
Safety and Well-being Plan. Additionally, DCHS brought emerging themes of the 2025 Youth 
Action Plan to 15 community groups and coalitions, convening more than 300 people. DCHS 
also worked with 29 DCHS and Public Health Seattle & King County program managers and 
data scientists with expertise on children, youth, and families to help shape specific 
recommendations, and ensure alignment with other County policies and strategic plans. 

The 2025 Youth Action Plan provides: 
• a high-level summary of progress made since 2015 in each of the original nine Youth

Action Plan recommendation areas,

ATTACHMENT 4

HHHS Meeting Materials Page 90 of 101 April 7, 2026



The Honorable Girmay Zahilay 
November 21, 2025 
Page 2 

• a snapshot assessment of the well-being of youth in King County, and
• a set of recommendations that reflect priorities highlighted by the community in recent

years.

Since the Youth Action Plan was first adopted 10 years ago, King County has made important 
strides in how much it invests in the health and well-being of young people. Keeping the focus 
on promotion and prevention, while centering equity and remaining steadfast to continuous 
internal improvements, is critical to sustaining the progress made thus far.  

The recently adopted King County Youth Bill of Rights and the 2025 Youth Action Plan provide 
a robust framework to inform and guide King County’s strategy to support youth into the next 
decade. Informed by King County’s youth, the 2025 Youth Action Plan recommendations serve 
as a recipe to see every baby born and child raised in King County reaches adulthood happy, 
healthy, safe, and thriving.   

Thank you for your consideration of the proposed motion to adopt the 2025 King County Youth 
Action Plan, and for your continued commitment to young people in our community.  

If your staff have any questions, please contact Kelly Rider, Director, Department of Community 
and Human Services, at 206-263-5780. 

Sincerely, 

Shannon Braddock 
King County Executive 

Enclosure 

 cc:      King County Councilmembers 
ATTN:  Stephanie Cirkovich, Chief of Staff, King County Council 

  Melani Hay, Clerk of the Council 
Dwight Dively, Chief of Operations, Director, Office of Performance, Strategy and 
    Budget 
Stephanie Pure, Council Relations Director, Office of the Executive 
Kelly Rider, Director, Department of Community and Human Services 
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Worker 
Cooperatives 
& FIFA World 
Cup 2026
 
People’s Organizing Center, MLK Labor
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T-Mobile Park

24% → 65%

Climate Pledge Arena

0% → 98%

Lumen Field

18% → 80%

OUR STORY]
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Building Density in an 
Industry
➔ Neutrality Agreements
➔ Industry Density from 17% → 82%
➔ Contracts improved as density rose
➔ Soon-to-be Event Security CBA that 

applies to all Seattle Stadiums

WHO WE ARE
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Signatory Unions
➔ AFM 76-493
➔ Boilermakers Local 104
➔ IATSE Local 15
➔ IATSE Local 793
➔ IATSE Local 887
➔ IBEW Local 46
➔ IUPAT District Council No. 5
➔ LiUNA Local 242
➔ MLK Labor
➔ SAG-AFTRA Seattle Local
➔ SEIU Healthcare 1199NW
➔ SEIU6 Property Services
➔ Sheet Metal Workers Local 66
➔ Sprinkler Fitters UA Local 699
➔ Teamsters Local 117
➔ UA Local 32
➔ UFCW 3000
➔ UNITE HERE! Local 8
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FIFA & Opportunity
➔ FanFests
➔ Funding
➔ Labor Standards Agreement
➔ Supplemental Event Work
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MLK Worker Innovation Center

501 (c)(3) nonprofit dedicated to worker 
education and uplifting worker-led models. 
Incubates cooperatives and opens door to new 
grant opportunities.

Worker Cooperatives

To ensure the gig workers that we are 
dispatching are protected under the correct 
union contract, we are incubating 
industry-specific worker cooperatives.

UNtemp

Our online dispatch platform with portals for 
clients, workers and administrators. 
First-of-its-kind gig work platform that centers 
worker protections, with infrastructure that is 
designed to be replicable across industries. 

OUR STORY]
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MLK Worker 
Innovation Center
➔ Board of Directors:

◆ IATSE Local 15
◆ MLK Labor
◆ SEIU6 Property Services NW
◆ UFCW3000

➔ Cooperative Incubation Nonprofit
◆ Governance 
◆ Member education
◆ Software development

➔ Diversifies funding opportunities
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Worker Cooperatives

➔ Seattle Janitors Cooperative
➔ Event Services Cooperative
➔ Democratically governed
➔ MLK Labor & MLK Worker Innovation 

Center collaborate with cooperatives
➔ Future Industries
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UNtemp

➔ Portals for Workers, Clients, & Admins
➔ Workers:

◆ Set availability
◆ Accept shifts
◆ Clock in & out

➔ Clients:
◆ Submit jobs & shifts
◆ Confirm worker attendance 
◆ Connect with Admins

➔ Admins:
◆ Offer shifts to available workers
◆ Dispatch workers
◆ Manage jobs
◆ Verify workers
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OUR STORY]
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