1200 King County
Courthouse
516 Third Avenue
Seattle, WA 98104

. King County

King County Meeting Agenda
Regional Policy Committee
Councilmembers: Pete von Reichbauer, Chair;
Jorge L. Barén, Sarah Perry
Sound Cities Association: Nancy Backus, Auburn, Vice Chair; Jay Arnold, Kirkland;
Armondo Pavone, Renton; Lynne Robinson, Bellevue

Alternates: Dana Ralph, Kent; Jim Ribail, Carnation

City of Seattle: Debora Juarez, Eddie Lin
Alt: Dionne Foster, Alexis Mercedes Rinck

Lead Staff: Miranda Leskinen (206-263-5783)
Committee Clerk: Angelica Calderon (206-477-0874)

3:00 PM Wednesday, May 13, 2026 Hybrid Meeting

SPECIAL MEETING
Renton City Hall
7th Floor, Conferencing Center #726, 1055 S. Grady Way,
Renton, WA 98057

Hybrid Meetings: Attend the King County Council committee meetings in person in Council
Chambers (Room 1001), 516 3rd Avenue in Seattle, or through remote access. Details on how
to attend and/or to provide comment remotely are listed below.

Pursuant to K.C.C. 1.24.035 A. and F., this meeting is also noticed as a meeting of the
Metropolitan King County Council, whose agenda is limited to the committee business. In this
meeting only the rules and procedures applicable to committees apply and not those
applicable to full council meetings.

HOW TO PROVIDE PUBLIC COMMENT: The Regional Policy Committee values community
input and looks forward to hearing from you on agenda items.

The Committee will accept public comment on items on today’s agenda in writing. You may do
so by submitting your written comments to committees@kingcounty.gov. If your comments are
submitted before 1:00 p.m. on the day of the meeting, your comments will be distributed to the
committee members and appropriate staff prior to the meeting.

Sign language and interpreter services can be arranged given sufficient notice (206-848-0355).
TTY Mumber - TTY 711.
Council Chambers is equipped with a hearing loop, which provides a wireless signal that is picked up
‘ \ by a hearing aid when it is set to 'T' [Telecoil) setting,
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Regional Policy Committee Meeting Agenda May 13, 2026

HOW TO WATCH/LISTEN TO THE MEETING REMOTELY: There are three ways to watch or
listen to the meeting:

1) Stream online via this link www.kingcounty.gov/kctv or input the link web address into your
web browser.

2) Watch King County TV on Comcast channel 22 and 322(HD) and Astound Broadband
Channels 22 and 711(HD)

3) Listen to the meeting by telephone.

Dial: 1253 215 8782
Webinar ID: 827 1647 4590

To help us manage the meeting, please use the Livestream or King County TV options listed
above, if possible, to watch or listen to the meeting.

To show a PDF of the written materials for an
agenda item, click on the agenda item below.

1. Call to Order
2. Roll Call
3. Approval of Minutes

Minutes of February 11, 2026 meeting. P. 4

Discussion and Possible Action

4, Proposed Motion No. 20250252 P+ 7

A MOTION acknowledging receipt of the summary letter and completion of the online annual report
requirement for the Crisis Care Centers Levy, in accordance with Ordinance 19572, Section 7.C.9, and
Attachment A to Ordinance 19783, Section VIII.A.

Sponsors: Mosqueda

Subject to referral to the Committee.

Sam Porter, Council staff

Briefing

5. Briefing No. 2026-B0054 P- 31

Solid Waste General Update

Sign language and interpreter services can be arranged given sufficient notice (206-848-0355).
TTY Mumber - TTY 711.
Council Chambers is equipped with a hearing loop, which provides a wireless signal that is picked up
‘ \ by a hearing aid when it is set to T' [Telecaoil) setting.
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Regional Policy Committee Meeting Agenda May 13, 2026

Rebecca Singer, Solid Waste Division Director, King County Department of Natural Resources and

Parks
Adjournment

Sign language and interpreter services can be arranged given sufficient notice (206-848-0355).
TTY Mumber - TTY 711.
Council Chambers is equipped with a hearing loop, which provides a wireless signal that is picked up
by a hearing aid when it is set to T' [Telecaoil) setting.
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516 Third Avenue
Seattle, WA 98104

m King County P Courtouse

King County Meeting Minutes
Regional Policy Committee

Councilmembers: Pete von Reichbauer, Chair;
Jorge L. Barén, Sarah Perry

Sound Cities Association: Nancy Backus, Auburn, Vice Chair;
Jay Arnold, Kirkland;
Armondo Pavone, Renton; Lynne Robinson, Bellevue
Alternates: Dana Ralph, Kent; Jim Ribail, Carnation

City of Seattle: Debora Juarez, Eddie Lin
Alt: Dionne Foster, Alexis Mercedes Rinck

Lead Staff: Miranda Leskinen (206-263-5783)
Committee Clerk: Angelica Calderon (206-477-0874)

3:00 PM Wednesday, February 11, 2026 Hybrid Meeting

Hybrid Meetings: Attend the King County Council committee meetings in
person in Council Chambers (Room 1001), 516 3rd Avenue in Seattle, or
through remote access. Details on how to attend and/or to provide comment
remotely are listed below.

Pursuant to K.C.C. 1.24.035 A. and F., this meeting is also noticed as a
meeting of the Metropolitan King County Council, whose agenda is limited to
the committee business. In this meeting only the rules and procedures
applicable to committees apply and not those applicable to full council
meetings.

HOW TO PROVIDE PUBLIC COMMENT: The Regional Policy Committee values
community input and looks forward to hearing from you on agenda items.

The Committee will accept public comment on items on today’s agenda in
writing. You may do so by submitting your written comments to
kcccomitt@kingcounty.gov. If your comments are submitted before 8:00 a.m.
on the day of the meeting, your comments will be distributed to the committee
members and appropriate staff prior to the meeting.
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Regional Policy Committee Meeting Minutes February 11, 2026

HOW TO WATCH/LISTEN TO THE MEETING REMOTELY: There are three ways
to watch or listen to the meeting:

1) Stream online via this link www.kingcounty.gov/kctv or input the link web
address into your web browser.

2) Watch King County TV on Comcast channel 22 and 322(HD) and Astound
Broadband Channels 22 and 711(HD)

3) Listen to the meeting by telephone.

Dial: 1253 215 8782
Webinar ID: 827 1647 4590

To help us manage the meeting, please use the Livestream or King County TV
options listed above, if possible, to watch or listen to the meeting.

1. Call to Order

Chair von Reichbauer called the meeting to order at 3:00 p.m.

2. Roll Call

Present: 9- Arnold, Pavone, von Reichbauer, Baron, Perry, Robinson, Lin, Ralph and
Ribail

Excused: 2- Backus and Juarez

3. Approval of Minutes

Mayor Ralph moved approval of January 26, 2026, Special meeting minutes. There being
no objections, the minutes were approved.

Consent

4, Proposed Motion No. 2025-0324

A MOTION acknowledging receipt of the summary letter and completion of the online annual report
requirement for the Veterans, Seniors, and Human Services Levy, in accordance with Ordinance 19604,
Section 6.B., and Attachment A to Ordinance 19719, Section IV.H.

Sponsors: Dembowski

Due to the design of the legislative tracking software used to produce the proceedings,
the vote on this item is misreported. The correct vote is:

Votes: Yes: 8 von Reichbauer, Bardn, Arnold, Pavone, Robinson and Ralph
voting as alternate for Backus who was excused.
No: 0
Excused: Backus, Perry, Juarez and Lin

A motion was made by Ralph that this Motion be Recommended Do Pass Consent.
The motion carried by the following vote:
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Regional Policy Committee Meeting Minutes February 11, 2026

Yes: 8- Arnold, Pavone, von Reichbauer, Bardn, Robinson, Lin and Ralph

Excused: 4 - Backus, Juarez, Perry and Ribail

Discussion and Possible Action

5. RPC Resolution No. RPC2026-01
A RESOLUTION concerning the regional policy committee work program for 2026.

Miranda Leskinen, Council staff, briefed the Committee on the Resolution and answered
questions from the members.

Due to the design of the legislative tracking software used to produce the proceedings,
the vote on this item is misreported. The correct vote is:

Votes: Yes: 11 von Reichbauer, Barén, Perry, Lin, Arnold, Pavone, Robinson and
Ralph voting as alternate for Backus, who was excused.
No: 0

Excused: Backus and Juarez

A motion was made by Ralph that this RPC Resolution be Passed. The motion
carried by the following vote:

Yes: 9- Arnold, Pavone, von Reichbauer, Barén, Perry, Robinson, Lin and Ralph

Excused: 3- Backus, Juarez and Ribail

Other Business

There was no other business to come before the Committee.

Adjournment

The meeting was adjourned at 3:14 p.m.

Approved this day of

Clerk's Signature
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ki
King County

Metropolitan King County Council
Regional Policy Committee

STAFF REPORT

Agenda Iltem: 4 Name: Sam Porter
Proposed No.: | 2025-0252 Date: May 13, 2026
SUBJECT

A proposed motion acknowledging receipt of the 2024 Crisis Care Center Levy online
annual report and summary letter required by the Levy's Implementation Plan.

SUMMARY

The 2024 Crisis Care Center (CCC) Levy online annual report is linked in the transmittal
letter to Proposed Motion 2025-0252 which also serves as the annual summary letter.
The 2024 online annual report can be found at this webpage:
https://kingcounty.gov/en/dept/dchs/human-social-services/community-funded-
initiatives/crisis-care-centers-levy/annual-report.

The requirements for the CCC annual report and summary letter are set forth in the
CCC Levy Implementation Plan adopted by Ordinance 19783. The online annual report
is required to include information about expenditures, utilization data, CCC operator
awards made to date and progress on each award, CCC Levy accomplishments, and
performance measurement information. The CCC Implementation Plan was adopted in
June 2024. As 2024 was the first year of the levy, there were some components of the
annual report that could not be reported on because programs were not in full operation,
although the report indicates that early progress was made toward meeting the
priorities.

BACKGROUND

Crisis Care Centers Levy. In 2023, Ordinance 19572 authorized the placement of a
proposition on the April 25, 2023, special election ballot for voter approval to create a
new nine-year levy (2024-2032) to support the creation of five new regional Crisis Care
Center facilities distributed throughout the County, with one Center serving youth.” The
Levy also prioritizes the restoration of behavioral health residential treatment capacity
and expansion of treatment availability and sustainability in King County as well as
supporting behavioral health workforce needs. The initial Levy rate is $0.145 per $1,000
of assessed value in 2024 and is projected to generate a total of approximately $1.2
billion in revenues during the nine-year Levy period.

' King County Elections, April 25, 2023, Official Final Elections Results,
https://aqua.kingcounty.gov/elections/2023/april-special/results.pdf
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Implementation Plan Annual Report Requirements. The CCC Levy Implementation
Plan was adopted by Ordinance 19783 in June 2024 and governs Levy expenditures
from 2024 through 2032. The Plan sets forth the requirements for the Annual Report on
pages 116-118, including that the report be made available online annually no later than
August 15" and include:

1. Total expenditure of Levy proceeds by crisis response zone, crisis care center,
purpose, strategy, activities related to crisis care center post-crisis stabilization,
and activities related to expanding mobile crisis services, reported by King
County ZIP code where the services were received,;

2. Utilization data including the number of individuals receiving CCC Levy funded
behavioral health care services by crisis response zone, crisis care center,
purpose, strategy, activities related to crisis care center post-crisis stabilization,
and activities related to expanding mobile crisis services, reported by the ZIP
Code where the individuals resided at the time of services and by the King
County ZIP Code where the services were received, provided that individually
protected information is not disclosed;

3. An overview of CCC facility utilization data as described in the Continuous
Quality Improvement and Quality Assurance subsection of Strategy 1 in this
Plan;

4. Crisis care center operator awards made and progress on each awarded
operator contract during the reporting period as required in the Alternative Siting
Process section of Strategy 1 in this Plan;

5. An overview of CCC Levy accomplishments during the previous calendar year,
and changes DCHS intends to make or direct to improve performance in the
following year, when applicable;

6. Transportation data required by Section V.A. Strategy 1: Collect and Report High
Quality Data subsection;

7. The assessment and reporting required by the Initial Prioritization of Residential
Treatment Capacity of this Plan;

8. The CCC Levy’s fiscal and performance measurement during the applicable
calendar year, and

9. A map or summary describing the CCC Levy’s geographic distribution.

The Plan requires that DCHS will work with cities to develop strategies for ZIP code
reporting for the CCC Levy’s Supporting Purpose Two, workforce development and
include in the Executive's 2026 career pathways notification letter, a plan for annual
reporting of this information. As such, this information is not reported on in the 2024
annual report.

CCC Advisory Board. King County Code section 2A.300.050 provides that the King
County Behavioral Health Advisory Board (BHAB) serves as the CCC Levy Advisory
Body and report on the CCC Levy to Council and the Community through online annual
reports. The BHAB reviewed and certified the 2024 CCC Levy Annual Report at their
August 7, 2025 meeting.
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ANALYSIS

The CCC Levy annual report is unique in that the levy's implementation plan requires
the report to be presented online. The annual report is linked in the transmittal letter to
Proposed Motion 2025-0252 but is not an attachment to the legislation, as is the case
with most annual reports transmitted to Council. The 2024 online annual report can be
viewed at this webpage: https://kingcounty.gov/en/dept/dchs/human-social-
services/community-funded-initiatives/crisis-care-centers-levy/annual-report. Executive
staff plan to archive past reports on this webpage which will continue to host the most
current annual report as well.

In addition to staffing up the department with 30 full-time employees to support CCC
levy strategies, key accomplishments for 2024 as shown in the online report include:
e Strategy 1: Launched the process to site and open Crisis Care Centers
o Released the first round of the CCC Request for Proposals (RFP) to select
Behavioral Health Agencies for up to three of the five planned Crisis Care
Centers.
o Engaged behavioral health service providers to inform the Post-Crisis
Follow-Up program and future RFPs.
e Strategy 2: Preserved existing residential treatment facilities and beds
o Awarded $11.5 million for residential treatment facility capital
improvements to three providers, across six projects as described in Table
1 provided by Executive staff who state that these projects meet the
Implementation Plan goal to invest in capital facilities to prevent closures.
e Strategy 3: Strengthened the existing behavioral health workforce
o Released the Career Pathways RFP and awarded $12 million worth of
contracts to 37 providers directing funds to expand community
representation in the workforce.
o Expanded the Service Employees International Union (SEIU) Healthcare
Training Fund’s apprenticeship program.
e Strategy 4: Boosted existing crisis services with early investments
o Increased the number of behavioral health counselors working with 911
call centers.
o Expanded Mobile Rapid Response Crisis Teams, adding 10 new teams
for a total of 20 teams operating in King County on a daily basis..
o Installed five naloxone vending machines and 17 naloxone distribution
boxes at community organizations across King County.
e Strategy 5: Provided capacity building and technical assistance
o Procured capital consultants to provide capacity building and technical
assistance to crisis care center and residential treatment facility RFP
respondents.

Total expenditures in 2024 were approximately $15 million with an additional $7.9
million made in awards through procurement. The Geographic Distribution portion of the
online report is depicted in Figure 3 and shows a map of expenditures as required in the
Implementation Plan.
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Table 1. CCC-Funded Cap
2024 Award Location

Facilities
Status and
Funding

rovements for Existing
Scope of Work

ital Im
City

Awarded

Organization Amount

Upgrading bathrooms, Building permits
Cascade installing a fire protection | expected
Seattle
Hall system, and enhancing November 2025,
the HVAC system site work will
Community . HVAC system upgrades | begin then.
House $4,463,137 I\H/Ilgtnoopr Seattle and accessibility Spending
enhancements projections
. . remain within
f/lzrrllg?' Seattle HVAr\;J daezd other site allocated
uPg resources.
Privacy enhancements, Site work is
HVAC upgrades, approximately
Transitional $2.009.253 Try Seattle acceSS|b|I|ty an_d mobility 50% complete.
Resources House upgrades, lighting No additional
upgrades, siding fundi ded
replacement unding needed.
Upgrades to plumbing r’:‘gég;gjfdmg the
Keystone | Seattle system, kitchen, laundry, o
o additional
and ventilation.
resources.
Additional
resources
needed. The
scope of Sound’s
Sound $3,027,610 Full rehab of the facility f;igr\‘/zﬁons
, to bring it into alignment
Stillwater | Redmond . L% exceed the
with current building :
code available b_udget,
' CCC staff is
working with
Sound to find a
resolution to this
issue.
Total $11,500,000

According to Executive staff, "These awards meet deferred capital maintenance and
repair needs, increase client and staff safety and comfort, and assure these treatment
beds remain available to County residents for the foreseeable future."

The 2024 CCC Levy annual report was able to fulfill most of the requirements of the
Implementation Plan but due to not having programs fully operable in the six months
after the Implementation Plan was adopted in June 2024, the report does not include
the following information that will be included in future reports:
1. Ultilization or transportation data.
2. CCC operator awards because there was not an operator identified in 2024.
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3. Performance data for Mobile Rapid Response Crisis Teams because the
program launched during the final two weeks of 2024.

4. Information regarding Medicaid reimbursement, because reimbursement had not
begun. Reimbursement does not generally begin, "until six to 12 months after
services start, due to the slow process of rate-setting and actuarial review by the
state Health Care Authority (HCA)."

5. For several additional programs, including residential treatment facilities, DCHS
awarded CCC Levy funds to projects in various locations around the County, but
these funds were not yet spent at the end of 2024. Related expenditures are
expected to be included in the 2025 annual report.

INVITED

e Jennifer Winslow, Crisis Care Centers Strategic Planning Manager, Behavioral
Health and Recovery Division (BHRD), Department of Community and Human
Services (DCHS)

e Denille Bezemer, Interim Deputy Director, BHRD, DCHS

ATTACHMENTS:

1. Proposed Motion 2025-0252
2. Transmittal Letter
3. DCHS Slides for CCC 2024 Annual Report
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ATTACHMENT 1

King County Signature Report
Motion

Proposed No. 2025-0252.1 Sponsors Mosqueda
1 A MOTION acknowledging receipt of the summary letter
2 and completion of the online annual report requirement for
3 the Crisis Care Centers Levy, in accordance with
4 Ordinance 19572, Section 7.C.9, and Attachment A to
5 Ordinance 19783, Section VIIL.A.
6 WHEREAS, in 2023, King County adopted Ordinance 19572 to provide for the

7  submission to voters of a property tax levy in excess of the levy limitation contained in
8  chapter 84.55 RCW, for the nine-year period of 2024 through 2032, for regional
9  behavioral health services and capital facilities to establish and operate a regional
10 network of behavioral health crisis care centers; to preserve, expand and maintain
11  residential treatment facilities; to provide behavioral health workforce supports; to
12 provide mobile crisis care and post-discharge stabilization; to pay, finance or refinance
13 costs of those projects; and for administration, coordination, implementation and
14 evaluation of levy activities, and
15 WHEREAS, King County voters considered the levy as Proposition No. 1 as part
16  of the April 2023 special election, and fifty-seven percent of voters approved it, and
17 WHEREAS, Ordinance 19572, Section 7.C.9, requires online annual reports on

18  the levy's progress over the previous year beginning in 2025, and
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Motion

19 WHEREAS, on December 29, 2023, in accordance with Ordinance 19572, the

20  executive transmitted to the council for review and adoption an implementation plan that
21  described the purposes, strategies, financial plan, and reporting requirements for the levy
22 from 2024 through 2032, and

23 WHEREAS, Ordinance 19783, Section 1, adopted the implementation plan in

24 June 2024, and

25 WHEREAS, consistent with Ordinance 19572, the implementation plan requires
26  the executive to make the online annual report available to the council, the regional

27  policy committee, and the public, by August 15 of each year, and

28 WHEREAS, Section VIIL A of the implementation plan requires the executive to
29  transmit to the council a summary of the online annual reporting in the form of a letter,
30  and a motion to acknowledge receipt of the summary letter and completion of the online
31  annual report requirement, by August 15 of each year, and

32 WHEREAS, the first online annual report has been made available to the council,
33 the regional policy committee, and the public, and

34 WHEREAS, the first summary letter summarizing the first online annual report is
35  submitted by the executive;

36 NOW, THEREFORE, BE IT MOVED by the Council of King County:

37 The receipt of the first summary letter and completion of the online annual report

38  requirement on the Crisis Care Centers Levy, in accordance with Ordinance 19572,

RPC Meeting Materials Page 13 of 39 May 13, 2026



Motion

39  Section 7.C.9., and Attachment A to Ordinance 19783, Section VIII A., is hereby

40  acknowledged.

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

Sarah Perry, Chair
ATTEST:

Melani Pedroza, Clerk of the Council

APPROVED this day of ,

Girmay Zahilay, County Executive

Attachments: None
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ATTACHMENT 2

King County
Shannon Braddock

King County Executive

401 Fifth Avenue, Suite 800
Seattle, WA 98104

206-296-9600 Fax 206-296-0194
TTY Relay: 711
www. kingcounty.gov

August 15, 2025

The Honorable Girmay Zahilay
Chair, King County Council
Room 1200
COURTHOUSE

Dear Councilmember Zahilay:

In accordance with Ordinance 19572, Ordinance 19783, and the Crisis Care Centers (CCC)
Levy Implementation Plan 2024-2032, this letter summarizes the CCC Levy’s 2024 online
annual report, which is available here: https://kingcounty.gov/en/dept/dchs/human-social-
services/community-funded-initiatives/crisis-care-centers-levy/annual-report. Accompanying
this letter is a proposed Motion that would, if enacted, acknowledge receipt of the summary
letter and completion of the online annual report requirement.

Reporting Requirements

The online annual report and this letter summarize the activities of the CCC Levy Initiative
through the end of 2024 and fulfills the Initiative’s annual reporting requirements per
Ordinance 19572. Specifically, it includes summaries of the accomplishments of the
expenditure of CCC Levy sales tax proceeds in 2024, as well as financial information and
geographic distribution data.

The online annual report includes an overview of accomplishments, highlighting major
milestones, service delivery innovations, and progress toward improving behavioral health
crisis care across King County. It also includes a comprehensive review of fiscal and
performance management, explaining use of expenditure alongside measurable impacts
stemming from Levy funding. The report further explains the expenditure of Levy proceeds by
crisis response zone (CRZ), strategy, and Levy purpose by King County ZIP code.
Additionally, it summarizes the geographic distribution of CCC Levy funding across King
County. This information is presented in greater depth within the online report. A crosswalk of
how the report addresses each reporting requirement is also included in the online report.
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The Honorable Girmay Zahilay
August 15, 2025
Page 2

Overview of Accomplishments and Progress

The CCC Initiative strives to provide a place for all people in crisis to receive timely,
compassionate, and effective care so people can recover sooner, before their crises escalate. In
the second half of 2024, King County’s Department of Community and Human Services
(DCHS) hired and onboarded 30 full-time employees, released five major procurements, and
made 50 funding awards. DCHS invested $15 million in 2024 across Levy strategies and
committed an additional $7.9 million in awards through 2024 procurements. As the CCC Levy
Implementation Plan was adopted by King County Council in June 2024, spending for 2024
reflects the last six months of the year. DCHS prioritized allocating this funding within a short
timeframe, hiring the internal staff necessary to manage each Levy program as soon as the
CCC Implementation Plan was adopted. Once CCC Levy-related staff were hired, DCHS
focused on initial program implementation and deploying early investments.

During 2024, the CCC Initiative’s key accomplishments included these actions:
e Awarded funding for 50 contracts, including:
o $11.5 million to six existing behavioral health facilities for capital improvements;
o $12 million to 37 community behavioral health providers who applied to the Career
Pathways Request for Proposals (RFP) to boost supports for their workers;
o $491,000 to Seattle-King County Public Health for overdose prevention supplies,
including three new naloxone vending machines;
o $1.5 million to launch 10 new Mobile Rapid Response Crisis Teams (MRRCTs).
These expanded mobile crisis services began in December 2024, and
o $500,000 to capital facility development consultants for Behavioral Health
Agencies (BHAs) applying for Levy capital funding opportunities.

e Released five procurement solicitations related to multiple CCC Levy strategies, including:
o RFP for Crisis Care Centers;
o RFP for Mobile Crisis Teams Expansion;
o Request for Applications (RFA) for Facility Capital Improvements;
o RFP for Career Pathways, and
o Request for Quotation for Capital Consultants to Provide Technical Assistance.

e Hired 30 full-time employees who now work to support one or multiple Levy strategies. In
2024, the County focused on building the internal staff capacity necessary to carry out the
work described in the CCC Levy Implementation Plan, including releasing procurements
and awarding Levy funds to eligible activities. Investing in building internal staff capacity
in 2024 allowed the County to quickly make meaningful progress toward Levy goals, as
described in this report.

The CCC Levy Implementation Plan prioritizes community engagement throughout the life of
the Levy to inform implementation, to engage community around Crisis Care Center openings
and new available services. In 2024, CCC Levy engagement included interactive sessions
focused on Crisis Care Center education, awareness, destigmatization, and communities’
experiences with crisis services. Specifically, the County conducted 45 community partnership
presentations and 16 additional individual community conversations to promote shared
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The Honorable Girmay Zahilay
August 15, 2025
Page 3

awareness of Levy activities. DCHS also hosted a series of community conversations across
the county to reach communities in multiple languages with information about the crisis care
centers and how to connect to crisis services. In addition, Levy staff conducted a community
survey that was accessible to people in nine languages and received responses from over 165
community members. Insights gained through this engagement directly shaped the design of
the CCC RFP released in 2024, ensuring community priorities were embedded into the model.

Fiscal and Performance Measurement

Financial Expenditures

The CCC Levy Implementation Plan, approved in June 2024, projected $85.9 million in
spending in 2024, while actual spending totaled $15 million. The online annual report includes
a detailed table of actual levy expenditures in 2024. Funds originally projected for 2024 that
remained at year-end are expected to be expended in 2025 as more services start.

In 2024, DCHS prioritized issuing procurements, with a particular focus on the Crisis Care
Centers RFP, the Levy’s most significant procurement and primary purpose. Given the size and
complexity of the funding opportunities, DCHS intentionally staggered procurement timelines
to avoid overwhelming providers, which in turn resulted in lower expenditures in 2024 than
initially forecast. This approach responds directly to provider feedback, which highlighted the
challenges of applying for multiple large procurements at once with limited staff capacity.
Spacing out funding opportunities enables providers to better allocate their resources and
submit stronger proposals for these essential service expansions.

Given the strong foundation built in 2024, DCHS anticipates expenditures to increase
significantly across Levy purposes and strategy areas as programs are implemented and more
procurements are completed.

Performance Measurement

With 2024 CCC Levy investments centered on initiating CCC activities, performance
measurement efforts involved building the evaluation and performance measurement
framework outlined in the CCC Levy Implementation Plan. In 2024, DCHS began partnering
with providers to establish data collection and performance measures for launched programs,
such as mobile rapid response crisis team (MRRCT). This report does not include performance
data for MRRCT because the program launched during the final two weeks of 2024 and was
still ramping up at the end of the year. Performance data for a fully implemented MRRCT
program is expected to be featured in annual reports beginning in 2025. DCHS also started to
plan measures for programs that would be contracted in 2025, including Crisis Care Centers.
Notably, community input that helped shape the Implementation Plan also informed early
Crisis Care Centers performance plans by identifying measures of success that are important to
the community.

As contract implementation advances in 2025, DCHS continues to work with providers and
community partners to determine, expand, implement, and report performance measurement
and evaluation data. Future reports are expected to highlight performance takeaways
throughout the Levy’s programs.
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Geographic Distribution

Distribution of Expenditures by ZIP Code

2024 CCC Levy investments supported the entire county, with programmatic investments
beginning to target specific facilities and service areas. For example, investments in MRRCT
were available to the entire county in 2024, and funding for overdose prevention programs
supported naloxone vending machines and easy access of Narcan supplies in the north, south,
and central CRZs. For several additional programs, such as but not limited to residential
treatment facilities, DCHS awarded CCC Levy funds to projects in various locations around
the county, but these funds were not yet spent at year end. More information on the distribution
of expenditures, including data for each ZIP code or CRZ by purpose, strategy, and CCC Levy
program or activity, is available through the online annual report.

Distribution of Individuals Served

Because CCC Levy funded programs were just starting up, programs in operation served a
relatively small number of people. To avoid individually identifying service participants, data
is suppressed to protect privacy when numbers of individuals in a single geographic unit are
low. Therefore, the geographic distribution of individuals served is unavailable for 2024.
Future reports are expected to include a map and summary of the geographic distribution of
people receiving Levy-funded services by the ZIP code and CRZ of their residential address, as
well as the location where they received services, when available.

Looking Ahead

The CCC Levy is already transforming how people understand crisis care and providing new
pathways to specialized services for those experiencing mental health and substance use crises.
In its first year of implementation, the CCC Levy built a strong foundation for transforming
King County’s behavioral health crisis response system by launching key procurements,
awarding critical funding, building internal staffing capacity, and engaging an array of
community partners. As programs transition from planning to implementation, the County is
positioned to significantly expand services in 2025. This is expected to include awarding Crisis
Care Center operators, launching post-crisis follow-up services, expanding workforce supports,
and investing in more residential treatment facilities.

If your staff have any questions about this report, please contact Kelly Rider, Director,
Department of Community and Human Services, at 206-263-5780.

Shannon Braddock
King County Executive

Sincerely,

for
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Enclosure

cc: King County Councilmembers
ATTN: Stephanie Cirkovich, Chief of Staff, King County Council
Melani Hay, Clerk of the Council
Karan Gill, Deputy Executive, Chief of Staff, Office of the Executive
Stephanie Pure, Council Relations Director, Office of the Executive
Kelly Rider, Director, Department of Community and Human Services
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ATTACHMENT 3

Crisis Care Center Levy 2024 Annual Report

Regional Policy Committee — May 13th

Denille Bezemer - BHRD Interim Deputy Division Director

Kelly Tongg — Crisis Care Centers Business Operations Manager

m King County

DCHS

Department of Community
and Human Services
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Crisis Care Centers initiative

In 2023, voters
approved the
Crisis Care
Center levy.
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m King County
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Levy Purposes

Paramount Purpose

CRISIS CARE
CENTERS

Establish and operate a
regional network of five crisis
care centers in King County,

with at least one in aach of the
four crisis response zones and
one serving youth.

)

RPC Meeting Materials

Supporting Purpose 1 Supporting Purpose 2
RESIDENTIAL COMMUNITY BEHAVIORAL
TREATMENT HEALTH WORKFORCE
Restore the number of mental Increase the sustainability and
health residential treatment representativeness of the
beds to at least 355 and behavioral health workforce in
expand the availability and King County.,

suslainability of residential
treatment in King County.

D>

)

m King County

DCHS

Department of Community
and Human Services

Page 22 of 39 May 13, 2026



Crisis Care Centers
Levy Strategies
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Timeline

« 2023:
 April: Levy approved
* December: Implementation Plan
transmitted
« 2024:
« June: CCC Levy
Implementation Plan adopted by
Ordinance 19783
« July: Implementation Begins
 Early investments and
procurements released
« August: Connections Kirkland
opens (pre-CCC Levy funding) (g KingCourty

DCHS

Department of Community
and Human Services
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2024 Highlights

Early investments:

« $11.5 million to six existing behavioral
health facilities

« $12 million to 37 community behavioral
health providers

« $491,000 to Seattle-King County Public
Health for overdose prevention supplies

« $1.5 million to launch 10 new MRRCTs,
expanding mobile crisis services

« $500,000 to capital facility development
consultants for Behavioral Health
Agencies kg King County

DCHS

Department of Community
and Human Services
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2024 Highlights

Released five
procurements:

 RFP for Crisis Care Centers

 RFP for Mobile Crisis Teams
Expansion

» Request for Applications (RFA)
for Facility Capital Improvements

* RFP for Career Pathways

* Request for Quotation for

Capital Consultants to Provide B -
Technical Assistance

m King County

DCHS

Department of Community
and Human Services
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Donate on Venmo
@RainierAvenueRadio

Community Impact

Engagement efforts reached a broad cross-
section of King County communities,
ensuring meaningful participation and input
on crisis care and Levy implementation.

* 45 community partnership presentations
* 16 individual community conversations

* 6 presentations to agency providers on
Culturally and Linguistically Appropriate
Services (CLAS) for Post-Crisis Follow-
Up (PCFU)

« Multilingual community survey (available in 9
languages) received 165+ responses.

DCHS

Department of Community
and Human Services
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2024 Financial Information

=
© 00

TOTAL SPEND: $15 MILLION TOTAL AWARDED: $26 MILLION HIRED 30 FULL-TIME EMPLOYEES FUNDS ORIGINALLY PROJECTED TO BE
SPENT IN 2024 THAT REMAINED AT
YEAR-END WERE DUE TO LATER PLAN
ADOPTION AND THE PHASED APPROACH
TO PROCUREMENT

m King County

DCHS

Department of Community
and Human Services
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2025 Preview

More robust system with more services and capacity
to help more people today.

RPC Meeting Materials

Crisis Care Centers award and contract: North
Crisis Care Centers award: Central

Expanded I\XOUth mobile response and stabilization
services (MRSS)

Awarded post-crisis follow-up providers
Released RFP to build new residential treatment beds

Implemented career pathways and workforce
development projects

Conducted more than 100 community engagements,
including in multiple languages

Building infrastructure for data reporting, including
geography, insurance and transportation

Supporting providers and jurisdictions o
]ghr%ugh technical assistance and capacity building
unding

Page 29 of 39

k& ing County

DCHS

Department of Community j
and Human Services

4
i
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How to Get Hp i; a C-fisis

' Call or Text 9-8-8 Anytime
Crisis counselors are always available fo listen, support
and connect you fo help, including sending crisis teams fo
respond in person.

Crisis Teams

Mental health professionals and peers travel throughout
King County to help adults, families and children in moments
of crisis. Call or text 9-8-8 to get their help.

Crisis Care Centers

Anyone can walk into the first Crisis Care Center in Kirkland
today for urgent mental heaith or substance use care.

Free crisis services are available for everyone 247, regardless of insurance.

For more information visit: kingcounty.govicrisis
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m King County

DCHS

Department of Community
and Human Services

Instagram

Website
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Solid Waste Division Updates
Regional Policy Committee | May 13, 2026

@King County
Department of Natural Resaurnes and Parks
soliovaste division




SWD in 2026

v'Division Organizational &
Vision Realignment

v’ 2027 Solid Waste Rates
v Facilities Updates

v'Comprehensive Plan &
Long-term Disposal
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Garbage

Basura

Yard Waste
Desechos de jardln

Recycle Area
Areade reqclaje

Clean Wood
Madera no tratada

SWD Organization
& Vision
Realighment

A new division structure to ensure we can:

Deliver on sustainability goals
Maintain fiscal discipline

Foster a resilient organizational culture
Increase operational efficiency

Create predictable capital project execution

X X X X X

Develop clear leadership/career pathways
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\ PURE ELECTRIC
_ Ty GHO EMISSIONS

King County
DEPARTMENT OF

NATURAL RESOURCES AND PARKS
Solid Waste Division
FOR OFFICIAL USE ONLY

v' Proposed a one-year rate for 2026, with a plan to re-evaluate
rates for the 2027 proposal

v i i : ’
2027/ Rates PIaNneW rate will support commitments made in SWD’s 2019 Comp

v Anticipated transmittal to Council in June
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South King County
Recycling & Transfer
Station

v’ Opening early summer 2026
v" New station offerings

v Environmental improvements
and enhancements

v' Community benefits

RPC Meeting Materials




Long-term Disposal
(LTD) Update

v’ Rail Traffic Study

v' Moderately to highly impacted at-grade
crossings

v' Measure typical frequency, duration, time of
day of rail blocking events

v' Determine the typical expected change in
vehicular traffic queue and delay

v' Waste to Energy
v" Completing a council directed proviso
v Report will lay out steps to build a WTE facility

v" Will include steps needed for
constructions, costs and agencies involved

RPC Meeting Materials Page 3
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Comprehensive
Plan Engagement

v’ Previous
v’ LTD Options
v SEPA Scoping

v Current

v" Qutreach to Tribes and
Cities

v Upcoming
v’ Draft SEIS Comment
Period




Rail Traffic . : Exec | City !
om
Study Submit pprova.n > N D
Complete Final SEIS Comp Plan Transmit Berins Plan
Complete to Exec to Council Adopted

y 1

J.T,

/ Z0aT P S

| [ S

; 60 Day Council
Draft SEIS §eek Tribal & public, 120 Approval 45 Day
Comrpent Advisory Comm.lttee VaviEcoloe Ecology
Period Recommendations SN Appr9val
Begins e
2026 2027 2028 2029 2030

lE King County
Depirtrrent of Nk rz | Resr wrces and Parks.
Solid Wzs*e D s.0n

(Subjectto changg)



Questions?

Rebecca Singer
Rebecca.Singer@kingcounty.gov
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