
Regional Transit Committee 

King County 

Meeting Agenda 

1200 King County 
Courthouse 

516 Third Avenue 
Seattle, WA 98104 

Councilmembers: 
Sarah Perry, Chair 

Joe McDermott, Dave Upthegrove 
Alternate: 

Sound Cities Association: 
Toni Troutner, Vice Chair, Kent; Bob Baggett, Auburn; Joseph Cimaomo Jr., Covington;  

Barbara de Michele, Issaquah; Ryan McIrvin, Renton; Jon Pascal, Kirkland;  
Betsy Robertson, Shoreline; Katherine Ross, Snoqualmie 

Alternates: Paul Charbonneau, Newcastle;  Susan Honda, Federal Way; Kathy Hougardy, 
Tukwila; Janice Zahn, Bellevue 

City of Seattle: 
Alex Pedersen, Dan Strauss 

Alternate: Sara Nelson 

Lead Staff: Mary Bourguignon (206-263-3296) 
Committee Clerk: Angelica Calderon (206-477-0874) 

Hybrid Meeting 3:00 PM Wednesday, January 18, 2023 

Hybrid Meetings:  Attend King County Council committee meetings in person in Council Chambers 
(Room 1001), 516 3rd Avenue in Seattle, or through remote access.  Details on how to attend and/or 
provide comment remotely are listed below. 

Pursuant to K.C.C. 1.24.035 A. and F., this meeting is also noticed as a meeting of the Metropolitan 
King County Council, whose agenda is limited to the committee business. In this meeting only the 
rules and procedures applicable to committees apply and not those applicable to full council 
meetings. 

HOW TO PROVIDE PUBLIC COMMENT: The Regional Transit Committee values community input 
and looks forward to hearing from you on agenda items. 

There are three ways to provide public comment: 
1. In person:  You may attend the meeting and provide comment in the Council Chambers.
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January 18, 2023 Regional Transit Committee Meeting Agenda 

2. By email: You may comment in writing on current agenda items by submitting your email 
comments to kcccomitt@kingcounty.gov  If your email is received before 1:00 p.m. on the day of 
the meeting, your email comments will be distributed to the committee members and appropriate 
staff prior to the meeting.
3. Remote attendance at the meeting by phone or computer: You may provide oral comment on 
current agenda items during the meeting’s public comment period by connecting to the meeting 
via phone or computer using the ZOOM application at https://zoom.us/,  and entering the webinar 
ID number below.

You are not required to sign up in advance. Comments are limited to current agenda items. 

You have the right to language access services at no cost to you. To request these services, please 
contact our Language Access Coordinator, Leslie Monteiro at 206 848 0355, or 
leslie.monteiro@kingcounty.gov  by 8:00 a.m. the day prior to the meeting. 

CONNECTING TO THE WEBINAR: 
Webinar ID: 824 1078 7866

If you do not have access to the ZOOM application, you can connect to the meeting by calling 1 253 
215 8782 and using the Webinar ID. Connecting in this manner, however, may impact your ability to 
be unmuted to speak.  

HOW TO WATCH/LISTEN TO THE MEETING: There are several ways to watch or listen in to the 
meeting: 
1) Stream online via this link: https://livestream.com/accounts/15175343/events/4485487, or
input the link web address into your web browser.
2) Watch King County TV Channel 22 (Comcast Channel 22 and 322(HD), Wave Broadband
Channel 22)
3) Listen to the meeting by telephone – See “Connecting to the Webinar” above.

To help us manage the meeting, if you do not wish to be called upon for public comment please use 
the Livestream or King County TV options listed above, if possible, to watch or listen to the 
meeting. 

Call to Order1.

Roll Call2.

Approval of Minutes3.

Minutes of the November 16, 2022 meeting.  pp. 4-6 
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Chair's Report and committee member introductions4.

General Manager's Report5.

Public Comment6.

Briefing 

7. Briefing No. 2023-B0001  pp.  7-X

Overview of Committee and Selection of Vice Chair

Mary Bourguignon, Council staff 

8. Briefing No. 2023-B0002  pp.  XXX

2023 Regional Transit Committee Work Plan

Mary Bourguignon, Council staff 

Other Business 

Adjournment 
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1200 King County 
Courthouse 

516 Third Avenue 
Seattle, WA 98104 

King County 

Meeting Minutes 
Regional Transit Committee 

Councilmembers: 
Dave Upthegrove, Chair 

Joe McDermott, Girmay Zahilay 
Alternate: Claudia Balducci 

 
Sound Cities Association: 

Toni Troutner, Vice Chair, Kent; Bob Baggett, Auburn; Joseph 
Cimaomo Jr., Covington; Vanessa Kritzer, Redmond; Ryan 
McIrvin, Renton; Jon Pascal, Kirkland; Jennifer Robertson, 

Bellevue; Katherine Ross, Snoqualmie 
Alternates: Paul Charbonneau, Newcastle; Barbara de Michele, 

Issaquah; Kathy Hougardy, Tukwila; Betsy Robertson, Shoreline 
 

City of Seattle: 
Alex Pedersen, Dan Strauss 

Alternate: Sara Nelson 
 

Lead Staff: Mary Bourguignon (206-263-3296) 
Committee Clerk: Angelica Calderon (206-477-0874) 

3:00 PM Hybrid Meeting Wednesday, November 16, 2022 

Call to Order 1. 
Chair Upthegrove called the meeting to order at 3:01 p.m 

Roll Call 2. 
Baggett, Kritzer, McDermott, McIrvin, Pascal, Pedersen, Robertson, Ross, 
Troutner, Strauss, Upthegrove, Charbonneau and Robertson 

Present: 13 -  

Cimaomo Jr. and Zahilay Excused: 2 -  

Approval of Minutes 3. 
Councilmember Troutner moved approval of the October 19, 2022 meeting minutes. 
There being no objections, the minutes were approved. 

Chair's Report 4. 
Chair Upthegrove recognized Councilmember Robertson from Bellevue and 
Councilmember Kritzer from Redmond, as today was the last meeting as a member of 
the committee. Councilmember Robertson and Councilmember Kritzer both said a few 
words. 
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November 16, 2022 Regional Transit Committee Meeting Minutes 

General Manager's Report 5. 
Terry White, Director, Metro Transit Department, updated the Committee on the 
department's 2022 Strategic Plan, as well as the use of mental health professionals and 
security officers at select transit stations by the end of 2022. 

Public Comment 6. 
The following person provided public comment: 
 
Alex Tsimerman 

Discussion and Possible Action 

7. Proposed Motion No. 2022-0437 

A MOTION relating to the King County Metro Transit Strategic Plan for Public Transportation 2021-2031 
and King County Metro Transit Service Guidelines and accepting the King County Metro Transit 2022 
System Evaluation. 

Sponsors: Upthegrove and Dembowski 

Mary Bourguignon, Council staff, briefed the Committee on the legislation and answered 
questions from the members.  Erik Rundell, Director of Metro’s Transportation Planning 
Division, Metro Transit, answered questions from the members. 
 
Vice Chair Troutner moved approval of Amendment 1. The amendment was adopted. 
 
Due to the design of the legislative tracking software used to produce the proceedings, 
the vote on this item is misreported.  The correct vote is: 
 
Yes:  10  Upthegrove, McDermott, Baggett, Kritzer, McIrvin, Pascal, Robertson,  
                Ross, Troutner, and Charbonneau, (voting as an alternate for Cimaomo 
Jr.)   
                Pedersen and Strauss. 
                  
No:  0 
Excused: 2 – Cimaomo and Zahilay 

A motion was made by Councilmember Troutner that this Motion be Recommended 
Do Pass Substitute.  The motion carried by the following vote: 

Yes: Baggett, Kritzer, McDermott, McIrvin, Pascal, Pedersen, Robertson, Ross, 
Troutner, Strauss, Upthegrove, Charbonneau and Robertson 

11.5 -  

Excused: Cimaomo Jr. and Zahilay 2.5 -  

Other Business 
There was no other business to come before the committee. 

Adjournment 
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November 16, 2022 Regional Transit Committee Meeting Minutes 

The meeting was adjourned at 3:42 p.m. 

Approved this _____________ day of _________________ 

Clerk's Signature 
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Metropolitan King County Council 
Regional Transit Committee 

 
STAFF REPORT 

 
Agenda Item: 7 Name: Mary Bourguignon 

Proposed No.: 2023-B0001 Date: January 18, 2023 
 
SUBJECT 
 
Today’s briefing provides an overview of the role and membership of the Regional 
Transit Committee (RTC), in preparation for members selecting a Vice Chair for 2023.  
 
SUMMARY 
 
This agenda item will provide an overview of the RTC’s role and membership, as well as 
an opportunity for RTC members who are not King County Councilmembers to select 
the RTC Vice Chair for 2023, as provided in the King County Charter. 
 
BACKGROUND  
 
Role of RTC. The King County Charter establishes three regional committees: the 
Regional Policy Committee (RPC), Regional Water Quality Committee (RWQC), and 
Regional Transit Committee (RTC).1 
 
The Charter states that: “Each regional committee shall develop, propose, review and 
recommend action on ordinances and motions adopting, repealing, or amending transit, 
water quality or other regional countywide policies and plans within the subject matter 
area of the committee.”2 The King County Code further specifies that: “The chair of the 
council shall refer to the regional transit committee countywide policies and plans 
related to the transit services formerly provided by the municipality of metropolitan 
Seattle”3 and goes on to describe the duties of the RTC as follows: 
 

The regional transit committee shall develop, review and recommend 
countywide policies and plans related to the transportation services 
formerly provided by the municipality of metropolitan Seattle. Plans and 
policies that must be assigned to the committee include, but are not 
limited to, the long-range transit system and capital improvement plans, 
service design, development and allocation policies, financial policies, fare 

 
1 King County Charter §270 
2 King County Charter §270.30 
3 KCC 1.24.065.D.1.a (Rule 7) 
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policies, facility siting policy and major facilities siting process, and review 
and comment upon Regional Transit Authority plans.4 

 
The King County Charter and Code provide additional details on logistics and timelines 
for coordination between the RTC and Council on transit-related countywide policies 
and plans that are referred to the RTC for consideration. The RTC and Council followed 
these procedures during 2021 as the RTC and Council deliberated on, amended, and 
then adopted updates to Metro’s three adopted policy documents.5 
 
RTC membership and voting. The King County Charter states that, for regional 
committees: “Each committee shall have a chair and a vice-chair with authority as 
specified by ordinance. The chair shall be a county councilmember appointed by the 
chair of the county council.  The vice-chair shall be appointed by majority vote of those 
committee members who are not county councilmembers, in accordance with voting 
rights that are apportioned as provided in this section.”6 The charter further states that 
each regional committee shall consist of nine voting members, with membership and 
voting rights provided as follows: 
 

Three members shall be metropolitan county councilmembers appointed 
by the chair of the council, and shall include councilmembers from districts 
with unincorporated residents.  Each county councilmember vote shall be 
weighted as two votes.  The remaining six members of each committee 
except the water quality committee shall be local elected city officials 
appointed from and in proportion to the relative populations of:  (i) the city 
with the largest population in the county and (ii) the other cities and towns 
in the county.  Committee members from the city with the largest 
population in the county shall be appointed by the legislative authority of 
that city.  Committee members from the other cities and towns in the 
county shall be appointed in a manner agreed to by and among those 
cities and towns representing a majority of the populations of such cities 
and towns, provided, however, that such cities and towns may appoint two 
representatives for each allocated committee membership, each with 
fractional (1/2) voting rights.7 

 
In practice, with nine voting members and 12 votes total for the committee, voting and 
membership in the RTC occur as follows: 
 

Caucus Members Votes Each Total Votes 
King County 3 2 6 

Seattle 2 1 2 
SCA 8* 1/2 4 

*Note: “Other cities and towns” (represented by the Sound Cities Association, SCA) have four voting 
members (and four votes) on the RTC. The SCA has chosen to allocate those votes among eight people, 
with each person casting ½ vote. 

 
4 Rule 7 (KCC 1.24.065.K.2) 
5 Ordinance 19367 
6 King County Charter Section 270.20 Composition of regional committees 
7 King County Charter Section 270.20 Composition of regional committees 
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RTC Vice Chair. Selection of the Vice Chair has traditionally used a process that was 
developed following a 2008 Charter amendment that made changes to the membership 
and composition of the regional committees.8 Specifically, the process has been that: 
 

• The vote for Vice Chair occurs in a committee meeting; 
• Each City of Seattle RTC member’s vote counts as one, and each SCA RTC 

member’s vote counts as one-half; 
• The vote need not be by written motion, but can be handled as an oral motion; 
• A roll call or voice vote is taken on the motion; 
• With the voting structure in place, a minimum of 3.5 votes is needed to elect a 

Vice Chair; and 
• If there are several nominees, consecutive votes can be taken until a majority of 

the eligible members vote for a nominee. 
 
Individual caucuses are encouraged to discuss their nominees and potentially confer 
with other caucuses, though must do so in compliance with the Open Public Meetings 
Act.9 
 
For reference, please find below the Council rules regarding regional committee Chairs 
and Vice Chairs:10 
 
K.C.C. 1.24.065.B. 
 
   3.  Powers and duties of the chair.  The chair of the committee has the following powers 
and duties: 
 
     a.  The chair shall: 
       (1)  call the committee to order at the hour appointed for meeting and, if a quorum is 
present, shall cause the minutes of the previous meeting to be approved; 
       (2)  proceed with the order of business; and 
       (3)  adjourn the committee upon a motion to adjourn approved by a majority of 
members present; 
 
     b.  The chair shall preserve order and decorum and in the interest of efficiency may 
impose time and subject matter limits for testimony and comment given by the public and 
members of the committee; 
 
     c.  The chair shall promote efficient operation of the committee.  The chair's act of 
adding to, removing from or taking out of order an item on a distributed and posted agenda may be 
appealed to the full body by members whose cumulative voting power is at least two votes.  The 
chair shall discourage activities that are dilatory or disruptive.  The chair shall endeavor to facilitate 
the will of the majority of members present at all times; 
 

 
8 Ordinance 16205 placed the Charter change amendment on the ballot 
9 RCW 42.30 
10 Council Rule 7, K.C.C. 1.24.065.B.3-5 
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     d.  The chair may speak to points of order, inquiry or information in preference to other 
members.  Upon a ruling of the chair on a point of order, the chair shall allow any members whose 
cumulative voting power is at least two votes to immediately request that the decision be placed 
before the body.  If a majority of votes present agrees to the ruling of the chair, the business of the 
committee must proceed without further debate.  If a majority of the votes present does not support 
the ruling of the chair, the chair shall immediately allow a procedural motion to dispense with the 
issue in question, proceeding until a decision of the committee is secured and the business of the 
committee is allowed to proceed; and 
 
     e.  The chair shall provide electronic copies to all committee members of all official 
communications and requests for committee action addressed to the chair. 
 
   4.  Powers and duties of the vice-chair. 
 
     a.  There shall be one vice-chair of each committee. 
 
     b.  At committee meetings, the vice-chair shall exercise the duties, powers and 
prerogatives of the committee chair in the chair's absence. 
 
   5.  Chair actions, vice-chair consultation. 
 
     a.  The chair shall consult with the vice-chair in: 
       (1)  developing a draft work program for consideration by the full committee; 
       (2)  setting a schedule for carrying out the committee's work program; and 
       (3)  cancelling or changing the date, time or place of committee meeting. 
 
     b.  If the vice-chair disagrees with a chair's proposed decision regarding the matters 
under subsection B.5.a. of this rule, the chair shall not take unilateral action and shall refer the 
matters to the full committee. 
 
ATTACHMENTS 
 

1. Regional Transit Committee Overview 
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RTC ROLE

• Regional committees established in King County Charter (§270)
• Regional Policy Committee (RPC)

• Regional Water Quality Committee (RWQC)

• Regional Transit Committee (RTC)

• RTC role:

“…develop, propose, review and recommend action on ordinances and 

motions adopting, repealing, or amending transit… countywide policies and 

plans…” (King County Charter §270.30)

ATTACHMENT 1
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RTC ROLE: DUAL REFERRAL

• Countywide transit policies and plans must be referred both to RTC and 
King County Council for action

• This “dual referral” means:

• Both RTC and Council must act

• RTC acts first, then Council standing committee, then Council

• Timelines are 120 days for RTC action, then 90 days for Council action

• If Council amends, legislation must be re-referred to RTC
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RTC MEMBERSHIP

DELEGATION MEMBERS VOTES EACH TOTAL VOTES

King County 3 2 6

Seattle 2 1 2

SCA 8* 1/2 4

9 voting members – 12 votes total

*Note: “Other cities and towns” (represented by SCA) have 4 voting members (and 

4 votes) on the RTC. The SCA has chosen to allocate those votes among 8 people, 

with each person casting ½ vote. (King County Code 1.24.065.B.1.a, Rule 7)

Chair is a King County Councilmember, chosen by the Council 

Vice Chair is a non-County member, elected by non-County RTC members
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Metropolitan King County Council 
Regional Transit Committee 

 
STAFF REPORT 

 
Agenda Item: 8 Name: Mary Bourguignon 

Proposed No.: 2023-B0002 Date: January 18, 2023 
 
SUBJECT 
 
At today’s meeting, members of the Regional Transit Committee (RTC) will have the 
opportunity to discuss potential RTC work plan items for 2023.  
 
SUMMARY 
 
The King County Charter directs that the RTC be primarily responsible for developing, 
recommending, and reviewing regional transit policies and plans such as the long-range 
transit system plan and service allocation policies.1  
 
The King County Council’s rule for regional committees2 calls for the Chair to consult 
with the Vice Chair “in developing a draft work program for consideration by the full 
committee.”  
 
This staff report describes the major work items completed in 2022 and provides an 
initial outline of potential work program items to inform the Chair and Vice Chair’s 
consultation and the full committee’s consideration. 
 
BACKGROUND  
 
The Regional Transit Committee (RTC) is one of three committees formed in the 1990s 
when voters approved the merger of King County and the Municipality of Metropolitan 
Seattle, which at the time provided transit and wastewater services. King County's 
Charter3 directs that RTC be primarily responsible for developing, recommending, and 
reviewing transit-related countywide policies and plans for consideration by the King 
County Council.  
 
The King County Council’s rules state that: 
 

The regional transit committee shall develop, review and recommend 
countywide policies and plans related to the transportation services 

 
1 King County Charter Section 270.30 
2 Rule 7 (K.C.C. 1.24.065) 
3 King County Charter Section 270.30 
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formerly provided by the municipality of metropolitan Seattle. Plans and 
policies that must be assigned to the committee include, but are not 
limited to, the long-range transit system and capital improvement plans, 
service design, development and allocation policies, financial policies, fare 
policies, facility siting policy and major facilities siting process, and review 
and comment upon Regional Transit Authority plans.4 

 
The Council’s rules also require the RTC Chair to consult with the Vice Chair in 
“developing a draft work program for consideration by the full committee.”5  
 
The remainder of this staff report provides a description of the major work items 
completed in 2021 and an initial outline of potential work program items for 2021 to 
inform the Chair and Vice Chair's consultation. 
 
Review of Major Work Items in 2022: Implementation of Metro Transit Policies 
 
In late 2021, the RTC and Council adopted updates6 to Metro’s three adopted policy 
documents:  
 

• The Strategic Plan for Public Transportation outlines Metro’s goals, 
strategies, and performance measures. 
 

• The Service Guidelines guide day-to-day delivery of transit service by helping 
Metro set targets for the level of transit service to be provided, evaluate 
performance, and add, reduce, or restructure service. 
 

• Metro Connects is the adopted long-range plan, with a goal of increasing bus 
service hours from four million to seven million annual service hours between 
2019 and 2050.  

 
During 2022, the RTC focused on monitoring the implementation of the policies, paying 
particular attention to the development of Metro’s performance measures dashboard 
(for which Metro provided the first required briefing in late 2022), the annual required 
System Evaluation report in the context of post-pandemic service recovery, and Metro’s 
work to develop the RapidRide Prioritization Plan (which is due to be transmitted in 
June 2024).  
 
Potential Work Items in 2023: Continued Implementation of Metro Transit Policies 
 
Potential work plan items for RTC during 2023 are listed by meeting date in Attachment 
1 to this staff report and by thematic area in Attachment 2 to this staff report. The 
potential work program items have been divided into three thematic areas: 
  

 
4 Rule 7 (KCC 1.24.065.K.2) 
5 Rule 7 (KCC 1.24.065.B.5.a(1)) 
6 Ordinance 19367 
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• ACTION items are issues under RTC’s jurisdiction, for which some type of action 

is needed. These items include: 
o System Evaluation (due October 31 each year) 
o Performance measures dashboard annual report (oral briefing only) 
o RapidRide K & R progress report (oral briefing only, by November 30) 

 
• MONITORING items would be briefings on issues related to the implementation 

of the transit policies. These items could potentially include briefings on: 
o RapidRide progress on K & R lines 
o RapidRide prioritization plan progress 
o Update on the changes to the Youth and ORCA LIFT transit fares 

 
• CONTEXT items would be informational briefings on general transit issues to 

provide RTC members with context to inform their actions. These items could 
potentially include briefings on: 

o Metro’s research programs and capital toolkit for partners 
o Metro’s support for regional planning 
o Service recovery 
o Electrification plans 
o Flexible services 
o Transit in rural areas 
o Safety, Security & Fare Enforcement Reform Initiative 
o Metro operations 

 
Next Steps 
 
Following discussion at today’s meeting, the work plan will be updated based on 
additional consultation between the Chair and Vice Chair, additional discussion among 
the caucuses, and further discussion and adoption by RTC Resolution at the February 
RTC meeting. The RTC does not need to take formal action to adopt the work plan, 
though an affirmation of the work plan by Resolution will be helpful for committee 
members and staff to plan for the year ahead. 
 
ATTACHMENTS 
 

1. Potential RTC Work Plan for 2023, Draft January 18, 2023 
2. Summary of Draft RTC Work Plan for 2023 
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1 

POTENTIAL RTC Work Plan for 2023 
DRAFT January 18, 2023 

JANUARY 18, 2023 

� Overview of committee and Vice Chair selection 
� 2023 Work Plan (discussion) 
� Introduce Michelle Allison as newly appointed General Manager (in General Manager’s Report) 

FEBRUARY 15, 2023 

� ACTION: 2023 Work Plan (approve) 
� CONTEXT: Metro’s research program (Metro convening a 250-person panel program for up to 

four research studies per year) 

MARCH 15, 2023 

� MONITORING: RapidRide progress on K & R lines (briefing) 
� CONTEXT: Metro Connects and regional planning (briefing) 

APRIL 19, 2023 

� CONTEXT: Service recovery plans, update on upcoming Sound Transit service restructures 
� CONTEXT: Electrification and move to zero emission fleet 

MAY 17, 2023 

� CONTEXT: Innovative and flexible mobility services (briefing) 
� CONTEXT: Toolkit for partners (capital projects) 

JUNE 21, 2023 

� MONITORING: RapidRide prioritization progress update (briefing) 
� CONTEXT: Safety, Security and Fare Enforcement (SaFE) Reform project update 
� CONTEXT: Transit service in the rural areas (briefing) 

JULY 19, 2022 

� CONTEXT: Metro operations + base tour (potentially South Base, including test charging facility) 

AUGUST 16, 2023 <<MEETING MAY BE CANCELLED DUE TO AUGUST RECESS>> 

ATTACHMENT 1
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2 

 
Potential RTC Work Plan for 2023 (Continued) 
Draft January 18, 2023 
 
 
SEPTEMBER 20, 2023 
 

� ACTION: Performance measures dashboard annual report (briefing, RTC does not need to vote, 
but the briefing is required) 

 
OCTOBER 18, 2023 
 

� ACTION: RapidRide K & R progress report (briefing, RTC does not need to vote, but the briefing 
is required) 

� MONITORING: Fares update (Free Youth Fare, $1 ORCA LIFT) 
 
NOVEMBER 15, 2023 
 

� ACTION: 2023 System Evaluation Report (discussion/possible action in Nov 2023 or Jan 2024) 
� CONTEXT: Service update 

 
DECEMBER 20, 2023 <<MEETING MAY BE CANCELLED DUE TO DECEMBER RECESS>> 
 
 
 
 
 
General Manager reports at each meeting will provide ongoing updates on Metro’s service planning and 
recovery, operations, financial condition, and federal and state funding opportunities. 
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SUMMARY of Potential RTC Work Plan for 2023 
DRAFT SUMMARY January 18, 2023 

ACTION: Issues dually referred to RTC and King County Council 

� 2023 Work Plan (approve) February 

� Performance measures dashboard annual report (briefing only) September 

� RapidRide K & R progress report (briefing only) October 

� 2023 System Evaluation Report November 

MONITORING: Briefings on transit policy implementation 

� RapidRide progress on K & R lines March 

� RapidRide prioritization plan progress June 

� Fares Update (Free Youth Fare, ORCA LIFT fare) October 

CONTEXT: Informational briefings on general transit issues 

� Metro’s research program | Capital toolkit for partners February | May 

� Metro Connects and regional planning March 

� Service Recovery plans | upcoming Sound Transit restructures March | November 

� Electrification April 

� Flexible mobility services | Transit service in rural areas May | June 

� Safety, Security & Fare Enforcement June 

� Metro operations (bus base tour?) July 

ATTACHMENT 2
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