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FIFA WORLD CUP 26TM

JUNE 11 – JULY 19, 2026

142 days away

Largest sporting 
event ever staged

SEA-VAN are 2nd 
closest Host Cities

Overlaps with 
America’s 250th

on July 4th

104 Matches
48 Teams 
3 Host Countries
16 Cities

Estimates: 
3 billion+ global viewers for Final match
6 million+ tickets in US

Seattle specific: 
Up to 750k visitors over three weeks
More than 2 billion global viewers

Seattle

Vancouver

San Francisco Bay Area

Los Angeles

Kansas City

Dallas

Houston

Monterrey

Guadalajara
Mexico City

Toronto Boston

NYC/New Jersey

Philadelphia

Atlanta

Miami
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FIFA WORLD CUP 26 SEATTLETM

MATCH SCHEDULE

Full 
match 

schedule

Weekday 
matches only

US Men’s 
National Team 
play here on June 
19

Matches on 
Juneteenth & 
kicking off Pride
weekend
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WA WORLD CUP FOOTPRINT: 6/15-7/6FIFA 
WORLD 
CUP 26

WA 
FOOT
PRINT
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SEATTLE STADIUM (LUMEN FIELD)
CURRENT PLANNING PARAMETERS

• Every match at full capacity

• Kickoffs 12p, 1p, 5p, and 8p

• More dignitaries, esp last 2 games

• Enhanced security protocols in effect

• North Lot activities restricted to 
ticketed fans

• No public parking in garage or North Lot

• Gates open three hours prior to kickoff 
through two hours after final whistle

• No Mariners/FWC26 dual event daysTrEE Additional Mtg. Materials Page 6 of 45 January 20, 2026



FIFA WORLD CUP 26 SEATTLETM

Up to 750k fans
Over the 3 weeks between local matches 

$929 million economic benefit
According to Visit Seattle’s preliminary estimates
(Dec. 2024)

12pm, 1pm, 5pm, and 8pm kickoffs
Int’l broadcast, global audience

9 days
Average stay of international FWC fans in US – not necessarily in WA TrEE Additional Mtg. Materials Page 7 of 45 January 20, 2026



Sharing the 
Economic 
Benefits

COMMUNITY PLAYBOOKS
GETTING WA READY FOR 2026

Helps community organizations navigate 
FIFA rules and best practices for hosting 

unofficial FWC26 viewing parties

Shares guidance, case studies, and 
strategies to help small businesses 

benefit from FWC26 activity and sustain 
operations for future mega-events

Provides all organizations customizable 
digital marketing assets and usage 

guidance to promote cohesive unofficial 
branding across city, region and state

WATCH 
PARTY 
PLAYBOOK

COMMUNITY 
BRANDING  
PLAYBOOK

SMALL BUSINESS
MEGAEVENT
PLAYBOOK

PROVIDED BY

RELEASE: AUGUST RELEASE: SEPTEMBER

PROVIDED BY

SUMMER ENGAGEMENT, 

RELEASE: NOVEMBER

PROVIDED BY

FOR MORE INFO,  CONTACT  INFO@SEA2026.ORG
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info@sea2026.org

Thank you!
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Seattle Metro Chamber of Commerce

• Seattle FIFA World Cup 26

Local Organizing Committee 

(Seattle FWC26 LOC)

Ideation & Inspiration

• Chambers of Commerce

• BIAs & BDOs

• CBOs

• Gov’t Orgs 

• ADO Fan Zones

Playbook Advisory 

Committee

• Local Government

• Economic Development Experts

• Workforce, Tourism & Public 
Safety Experts

Technical Subject 

Matter Experts

• Economic Developers

• Technical Assistance Providers

• Entrepreneurs
• Higher Ed. Institutions

Content Reviewers

• Group 1: Chambers, BIAs, 

BDOs, Financial Institutions, 

Gov’t Orgs, ADO Fan Zones
• Group 2: Small Business owners 

& Entrepreneurs

Focus Groups & 

Review Sessions

Playbook Development Process
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Game Ready, Business Ready

Seattle Metro Chamber of CommerceTrEE Additional Mtg. Materials Page 13 of 45 January 20, 2026



Game Ready, Business Ready
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Game Ready, Business Ready
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Seattle Metro Chamber of Commerce

Game Ready, Business Ready
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Seattle Metro Chamber of Commerce

Game Ready, Business Ready
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Seattle Metro Chamber of Commerce

Game Ready, Business Ready
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Seattle Metro Chamber of Commerce

Game Ready, Business Ready
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Seattle Metro Chamber of Commerce

Game Ready, Business Ready

TrEE Additional Mtg. Materials Page 20 of 45 January 20, 2026



Seattle Metro Chamber of Commerce

Game Ready, Business Ready

TrEE Additional Mtg. Materials Page 21 of 45 January 20, 2026



Seattle Metro Chamber of Commerce

Get the Megaevent Playbook here!

Game Ready, Business Ready
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Seattle Metro Chamber of Commerce

Register Here!

World Cup Ready: Small Business Mega Event 
Playbook Workshop
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FIFA Men’s World 

Cup – Transit 

Planning

King County Council Transportation 
Economy and Environment Committee

January 20th, 2026
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Agenda

• Context

• Metro’s Preparation

• Partnerships
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Overview

Our region has seen a significant increase in people using public transit to 
get to special events and other recreational activities

King County Metro’s World Cup preparation is based around 4 tracks: 
Services, Passenger Experience, Safety-Security, Operational Readiness

Existing services have capacity, but additional, event-specific service will 
improve mobility and passenger experience

Bus, Light Rail, and other modes are all pieces of the mobility puzzle.  
Partnership will be the key to our success.  

3
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More people than ever are using transit to attend 

special events 

2019 Rider Non-Rider Report (March 2020 Report update)​
2022-23 Rider Non-Rider Report (March 2024 update)

20242019

4
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Unique Aspects of 2026 Events

1. No event parking – increased transit ridership

• Seattle and FIFA’s goal for non-private vehicle 
travel is 80%

• Goal for transit use is 60% transit use to/from 
matches

2. All matches on weekdays – PM peak and evening 

3. Fan culture can be volatile 

4. Dignitaries, VIPs, global attention 
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Metro preparations focus on four functional areas

Passenger 
Experience 

- 

Seamless & 
legible

Safety & 
Security 

- 

Safe, clean 
services & 
facilities 

Services & 
Workforce 

- 

Reliable 
regional 
mobility 

Operational 
Readiness  

- 

Preparedness 
& impact 
mitigation

6
TrEE Additional Mtg. Materials Page 29 of 45 January 20, 2026



7

Where is Metro adding capacity?

• Service on match days

• Metro-operated shuttle route between Seattle 
Center and Lumen Field pre- and post-match

• Extra trips on many routes

• Additional Access paratransit resources

• Service all days throughout FIFA tournament
• Extra trips on regular routes
• Extra service on Metro Flex

• Extra West Seattle Water Taxi sailings

• New seasonal service
• Waterfront shuttle, late-May through early-

August
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Examples of Passenger Experience

• ORCA & payment

• ORCA open payment and all door boarding

• ORCA 3-Day Visitor Pass; 30,000 custom FIFA 
ORCA cards

• Tap to Pay with credit card

• Wayfinding and trip planning

• Regional map & consistent wayfinding regionwide

• Better trip planning in major apps/search

• On-the-ground support

• Customer support teams at key transit locations 

• Promoting transit

• SeaTac welcome video & 
Sounders/soccer marketing campaign

• Sponsorship wraps and “Flip Your Trip” incentives
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Actions for Safety & Security

• Additional contracted security along 3rd 
Ave, at Metro event shuttle stops, and near 
the fan zone.

• Emergency response planning and a 
dedicated Metro emergency response team.

• Additional training for front line employees 
on customer service, de-escalation, and 
crowd surge management.

• Metro base physical security including 
barriers and security staffing to ensure safe 
operations at Metro facilities.
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Actions for Operational Readiness

• Base operations

• Expanded dispatch hours and flex staffing.

• Vehicle maintenance

• Add staff to protect coach availability and
fleet readiness.

• Control centers

• Add staffing and contingency plans to
maintain continuity (bus + Link).

• Operator support & training

• Add downtown comfort stations, frontline
support, and training for supplemental
service and customer interactions.
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Closing & Questions
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Metro Vanpool 
2025 Vanpool Program Update

Transportation, Economy, and 
Environment (TrEE) Committee

January 20, 2026
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A. Operating Groups & Marketing

B. Fleet Inventory

C. Fleet Planning

D. King County Metro Audit Responses

Ordinance 19546; Motion 16550; Section 115, Transit, Proviso P4
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Metro Vanpool – Program Overview
Vanpool monthly fares are variable based on 
commute with many employers covering full or partial 
fare. 

Vanshare is flat $200/month but limited to under 20 
miles round-trip and must connect to transit.
  

Vehicles are a mix of gas, hybrid, and electric vehicles 
seating five to 15.

All volunteer groups of 5 – 15 who 
live or work in King County and share 
a similar commute and schedule.
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Metro Vanpool – Program Overview
Currently 989 operating groups with 
nearly 40% originating outside King 
County.
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Executive Summary
• Program recovery has stabilized from explosive post-Covid activity in 2023
• Groups fluctuate month-to-month just under 1,000 active
• Metro is working towards SCAP goals
• Rideshare provides significant environmental savings

Ordinance 19546; Motion 16550; Section 115, Transit, Proviso P4
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1. The number of vanpool groups active at the end of 2024; an increase from 395 in 2021 
• 992 Rideshare groups ( 963 Vanpool, 29 Vanshare)

2. Estimates of the number of vanpool groups active at the end of 2025, 2026, and 2027; Metro 
is planning for continued recovery
• 2025 – 1,050;
• 2026 – 1,098;
• 2027 – 1,146

3. Marketing efforts description; Marketing efforts spanned five areas
• Fare-related
• Outreach
• Collaterals & Resources
• Promotions
• Technology

Ordinance 19546; Motion 16550; Section 115, Transit, Proviso P4
A. The number of active vanpool groups, including, but not limited to:
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1. The number and type of vehicles available for service;
• 176 Vanpool, 15 Vanshare

2. The number of vehicles available to serve as loaners for vanpool groups;
• 72

3. Retired or surplus vehicles (or eligible), that remain in the inventory;
• 97 retired and 7 surplused

Ordinance 19546; Motion 16550; Section 115, Transit, Proviso P4
B. The total number of vanpool vehicles owned by the Metro transit 

department as of the end of 2024, including but not limited to: 
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1. The number and type of vehicles planned for acquisition during 2025, 2026, and 2027
• 2025 – 266; 2026 – 258; 2027 – 389

2. Model, availability, and cost comparison for gas, hybrid, and electric vehicles;
• Much available at 7-passenger size; 12- and 15-passenger and ADA only in gas-powered
• Gas & Hybrid comparable in price; Electric $30K and $50K more per vehicle, average 

3. The implications of vehicle type for fares, accessibility, and at-home vehicle charging needs;
• Gas provide most flexibility for all options (size, ADA options, up-front cost)
• Hybrid increasingly competitive for 7-passenger
• Electric present charging-related equity concerns and greater up-front cost

4. The potential implications of increasing numbers of battery-electric vehicles for the van grant 
program,
• EVs present challenges but gas vehicles expected to be available into early 2030s

Ordinance 19546; Motion 16550; Section 115, Transit, Proviso P4
C. A description of the Metro transit department's plans to acquire vehicles for 

the vanpool program, including, but not limited to: 
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2024 Audit provided 15 recommendations with follow-up report published 08/21/2025. Overall, the program 
is making progress. Recommendation numbers in blue

• ‘Open’ – Five
o R1-Affordable fares; Equity Objectives (R2-Strategic plan; R3-Performance measures); R6-Zero 

emission strategy; R13-Vehicle misuse policy documentation
• ‘Progress’ – Eight

o Electrification (R4-Fare impacts, R5-Environmental & equity goals); Risk point system (R7-Refine; 
R9-Measures; R10-Monitor); R11-“Unexplained damage”; R12-Plan & Pilot Telematics; R15-Explore 
monthly bookkeeper reporting system upgrades 

• ‘Done’ – Two
o R8-Hire risk specialist; R14-Personal-use policy revision

Ordinance 19546; Motion 16550; Section 115, Transit, Proviso P4
D. A description of the actions Metro transit department indicated it was going to take in 
its written responses to the June 2024 report by the King County auditor entitled Vanpool: 

Improved Monitoring Could Help Achieve Strategic Goals and Reduce Program Risk.

TrEE Additional Mtg. Materials Page 43 of 45 January 20, 2026



Conclusion & Next Steps

• With approximately two million revenue rides in 2024, Vanpool remains popular, 
particularly for commuters and employers in areas less served by fixed-route transit.

• Continued constraints such as fluctuating demand and decreasing interest from 
maintenance providers to enter contracts have tempered explosive post-Covid 
recovery.

• Metro Vanpool maintains a strong, strategic vision for the future
• Increased integration with other Metro Flexible Services
• Continued focus on SCAP and Equity goals
• Reduced program risk through improved monitoring
• Continued focus on prudent cost-recovery and affordable fare policy

Ordinance 19546; Motion 16550; Section 115, Transit, Proviso P4
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Metro Vanpool

Jason Halvorson, Superintendent
Mobility Services (206) 477-3942
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