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King County 

Meeting Agenda 
Transportation, Economy, and 

Environment Committee 
Councilmembers: 

Steffanie Fain, Chair; 
Pete von Reichbauer, Vice Chair; 
Claudia Balducci, Reagan Dunn 

Lead Staff: Jake Tracy (206-263-0875) 
Committee Clerk: Angelica Calderon (206 477-7470) 

1200 King County 
Courthouse 

516 Third Avenue 
Seattle, WA 98104 

9:30 AM Tuesday, April 21, 2026 

Special joint meeting with the Regional Transit Committee 

Hybrid Meeting 

Hybrid Meetings: Attend the King County Council committee meetings in person in Council 
Chambers (Room 1001), 516 3rd Avenue in Seattle, or through remote access. Details on how 
to attend and/or to provide comment remotely are listed below. 

Pursuant to K.C.C. 1.24.035 A. and F., this meeting is also noticed as a meeting of the 
Metropolitan King County Council, whose agenda is limited to the committee business. In this 
meeting only the rules and procedures applicable to committees apply and not those 
applicable to full council meetings. 

HOW TO PROVIDE PUBLIC COMMENT: The Transportation, Economy, and Environment 
Committee values community input and looks forward to hearing from you on agenda items. 

The Committee will accept public comment on items on today’s agenda in writing. You may do 
so by submitting your written comments to kcccomitt@kingcounty.gov. If your comments are 
submitted before 8:00 a.m. on the day of the meeting, your comments will be distributed to the 
committee members and appropriate staff prior to the meeting. 
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Transportation, Economy, and 
Environment Committee 

Meeting Agenda April 21, 2026 

HOW TO WATCH/LISTEN TO THE MEETING REMOTELY: There are three ways to watch or 
listen to the meeting: 

1) Stream online via this link www.kingcounty.gov/kctv, or input the link web address into
your web browser.
2) Watch King County TV on Comcast channel 22 and 322(HD) and Astound Broadband
Channels 22 and 711(HD)
3) Listen to the meeting by telephone.

Dial:  1 253 215 8782
Webinar ID: 828 3304 6944

To help us manage the meeting, please use the Livestream or King County TV options listed 
above, if possible, to watch or listen to the meeting. 

1. Call to Order

2. Roll Call

Briefing 

3. Briefing No. 2026-B0053     p. 3
FIFA Transportation Summit

Jonathan Rose, FIFA Program Director, King County Metro 
Travis Phelps, Management of Mobility Division Director, Washington State Department of 
Transportation 
Elizabeth Sheldon, Deputy Director and Chief Infrastructure Engineer, Seattle Department of 
Transportation 
Grant Lahmann, Transit Operations Chief of Staff, Sound Transit 
Sam Zimbabwe, Seattle FWC2026 

Adjournment 

To show a PDF of the written materials for an 

 
agenda item, click on the agenda item below. 
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SEATTLE 
FWC26
King County Council
Transportation, Economy, and 
Environment Committee
April 21, 2026
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AGENDA & SPEAKERS

• World Cup Mobility Goals and Expectations 
– Sam Zimbabwe

• Sound Transit – Grant Lahmann
• King County Metro – Jonathan Rose
• WSDOT – Travis Phelps
• SDOT – Elizabeth Sheldon
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WORLD CUP MOBILITY 
PLANNING GOALS

• Create safe, inclusive, and welcoming 
atmosphere & environment

• Broaden benefit to include Stadium 
neighborhoods’ small businesses

• Limit traffic impacts to shortest period 
possible

• Maintain community mobility & 
access to essential services

• Maximize ticketed spectators’ use of 
public transit
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Mode split planning goals

Stadium Mode Options BAU 
Mode

FWC26 
Mode FWC26 Total 

Public Transit: Rail, Light rail, Bus, 
Streetcar, Water taxis, Ferries 31% 50% 28,250

56,940

89% of 
stadium 
excludes 
FIFA clients

Active Transportation: Biking, Bikeshare, 
Scooters, Walking 9% 15% 8,470

Rideshare: TNCs, Taxis, Limos & Town 
cars, private shuttles 11% 15% 8,470

Automobiles: Personal vehicles offsite, 
ADA parking 49% 20% 11,300

MODE SPLIT PLANNING GOALS
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FIFA WORLD CUP SEATTLETM

LOCAL MATCHES

Full match 
schedule
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SEATTLE FAN 
CELEBRATIONS

Thanks to lead partners, we’re bringing the World
Cup to more fans in more places
• Seattle Center 
• Waterfront Park 
• SODO
• Pacific Place

Distributed model showcases more of Seattle, 
better serving residents, businesses, & visiting fans
• Free & open to public 
• Most open for majority of matches
• Capacity varies depending on day, highest 

capacity for Seattle matches, remains 15,000+ 
people/time

More locations & more program details 
will be added throughout the Spring
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SeattleFWC26 Community Calendar

www.seattlefwc26.org/event-calendarTrEE/RTC joint Mtg. Materials Page 10 of 34 April 21, 2026



STADIUM
LAST MILE

VOLUNTEER 
PEDESTRIAN FLOW 
COORDINATION

AND

PRIVATE 
SECURITY
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LAST MILE 
PED FLOW 
COORDINATION 
AND SECURITY
STADIUM NORTH

Green: Pedestrian Flow 
Coordination

Yellow: Last Mile Private 
Security

Yellow Radio: Radio Base 
at Connors EOC

Blue Boundary: 
Last Mile Perimeter

Blue Stars: UPOs for 
Security and Traffic Control
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LAST MILE 
PED FLOW 
COORDINATION 
AND SECURITY
STADIUM SOUTH

Green: Pedestrian Flow 
Coordination

Yellow: Last Mile Private 
Security

Orange: Off-Stadium 
Activations Private Security

Blue Boundary: 
Last Mile Perimeter

Blue Stars: UPOs for 
Security and Traffic Control
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Sound Transit
Grant Lahmann
Transit Operations Chief of Staff
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Sound Transit FIFA World Cup 26 Highlights

Link ST Express Sounder

Crosslake Connection 
opens March 28th!

1 and 2 Lines service 
every 8min until 1am 
on gamedays

ST Express service 
adds post-game for 
gamedays, ongoing 
coordination with 
partners

Overnight Pilot Service 
between Airport and 
Downtown Seattle starts 
in March

Gameday special event 
Sounder service 
(details varies by game 
start time), ongoing 
coordination with BNSF 
and Amtrak

T Line

12-min headways all 
day on gamedays

Expanded service 
span for evening 
matches, matching 
Sounder schedule

Rail Contingency

Temporary Charter bus 
support for rail 
contingency for 
tournament

Partnership with 
Transportation Network 
Companies for 
accessible vehicles

Non-gameday service adds TBD

Modal and Service Operations
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Access to Seattle Stadium (Lumen Field)
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Know Before You Go Campaign

• World Cup is coming! 
• Sound Transit is 

ready.

• Know before you go.
• Preferred Stations.
• Safe, secure, and 

welcoming ride.

• Plan ahead, pack your 
patience.

• Travel options and 
local activations 
across the region.

• Thank you for riding 
with us.

• What can we learn 
for next time.

Awareness Preparation Implementation Review
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King County Metro
Jonathan Rose
FIFA Men's World Cup 2026 Program Director
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Metro Match 
Day Shuttle

Waterfront 
Shuttle

Bus System 
Adds

Access 
Paratransit

Metro Flex Water Taxi Seattle 
Streetcar

Added 
service

Dedicated shuttle 
between Seattle 
Center, downtown, 
and stadium area

Seasonal shuttle 
pilot along 
waterfront

Added trips on 
selected existing bus 
routes

Accessible shuttle 
between the CID 
Link Station, 
Mariners Garage, 
and stadium ADA 
loading area

Added on-demand 
service capacity in: 
Tukwila, Renton, 
Rainier Beach/ 
Skyway, and Othello

Added Water Taxi 
trips on West 
Seattle and Vashon 
service

Increased Streetcar 
frequency on match 
days

When Match days only Memorial Day -
Labor Day, plus 
extra service on 
match days

Tournament period, 
with focus on match 
days

Match days only June 15 - July 6 June 15 - July 6, plus 
broader summer 
service increases

Match days only

Service 
Level

Operates 3 hours 
before match until 
about 3 hours after. 

7 minute frequency 
drops to 3 minutes 
before match, 7 
minutes during 
match, load and go 
post match.

10 minute
frequency on match 
days; 15 minute
frequency on non-
match days

Adds 48 weekday 
trips on Routes 40, 
70, 101, and 150.

Plus standby service 
as needed on 
RapidRide C, D, E, 
and H; Routes 7 and 
150; and ST Express 
Routes 522, 545, 
and 554.

Operates 3 hours 
before the match 
until about 2 hours 
after.

Approx 20 minute
frequency

10 additional 
vehicles and 8 
additional drivers

West Seattle adds 4 
roundtrips Mon-Fri 
during the 
tournament, plus 6 
Sat and 5 Sun 
roundtrips for full 
summer 

Vashon adds 7 
Sunday roundtrips 
for full summer

Every 12 minutes 
from 6 AM–7 PM on 
match days; every 
15 minutes outside 
those hours.

Services Summary
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Metro Match Day Shuttle

• Pick-up/Drop-off - on 1st Ave S
• 2800+ hourly capacity
• Best option for fans who are 
already downtown

• Integral part of our crowd 
dispersal strategy

• Messaging & marketing vital to 
success
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Passenger Experience
• ORCA & payment

• ORCA all door boarding
• ORCA 3-Day Visitor Pass; 30,000 custom FIFA 

ORCA cards
• Tap to Pay with credit card

• Wayfinding and trip planning
• Regional map & consistent wayfinding regionwide
• Better trip planning in major apps/search

• On-the-ground support
• Customer support teams at key transit locations 

• Promoting transit
• SeaTac welcome video & 

Sounders/soccer marketing campaign
• Sponsorship wraps and “Flip Your Trip” incentives
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Safety & Security
• Additional contracted security along 3rd 

Ave, at Metro event shuttle stops, and near 
the fan zone.

• Emergency response planning with 
Metro's dedicated emergency response team.

• Additional training for front line employees 
on customer service, de-escalation, and 
crowd surge management.

• Metro base physical security including 
barriers and security staffing to ensure safe 
operations at Metro facilities.
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WSDOT
Travis Phelps
Management of Mobility Division Director
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World Cup from a statewide perspective
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How is WSDOT preparing for World Cup?
• Implemented coordination structures

• Internally within WSDOT
• Externally with agency partners, local organizing 

committee, state Emergency Management 
Department and others

• Created our event action and communications plans
• How are WSDOT regions and modes keeping 

people and goods moving?
• How are we communicating with the public about 

travel during World Cup?
• Clear roles and responsibilities
• Situational awareness and information sharing
• Coordination with state, local and federal 

partners
• Resource needs and sharing opportunities

• Ensuring staff is prepared with trainings and exercises 
ahead of World Cup
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Construction and maintenance during World 
Cup

24

No weekend-long closures directional 
or full roadway closures. 
Typical overnight lane and ramp 
closures allowed.

Duration of World Cup in Seattle
June 11-July 6

Matches in Seattle
From noon the day before through 
noon the day after scheduled 
matches in Seattle

Back-to-back Seattle/Vancouver, BC 
matches
From noon the day before the first 
back-to-back match until noon the 
day after the second match
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Construction and maintenance during World Cup: 
Revive I-5

25

• Express lanes run 24 hours a day in the direction of work.

TrEE/RTC joint Mtg. Materials Page 27 of 34 April 21, 2026



SDOT
Elizabeth Sheldon
Deputy Director and
Chief Infrastructure Engineer

TrEE/RTC joint Mtg. Materials Page 28 of 34 April 21, 2026



Preparedness planning
What’s different from typical stadium events?

• All weekday matches
 Four midday matches + two evening matches

• 80% arrival by other modes, 20% by private autos
• Fewer parking options near the stadium
• Single stadium entry point

 North gates only
• No pedestrian queuing space within the stadium footprint
• Stadium gates will open earlier 
• Heavy activation in Pioneer Square
• Expanded street closures
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Anticipated Activity
• Zone 3 - Citywide

• Regional travel (Vancouver - Seattle)
• Visitors distributed across Puget Sound/State
• System-wide transit demand increase

• Zone 2 - Downtown and SODO
• Increased congestion + transit demand
• Fan activations (watch parties, vending, rallies)

• Zone 1 - Stadium Vicinity
• Full street closures with restricted access
• High pedestrian volumes (stadium + transit)
• Fan activations (music, food, drinks, information)
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Anticipated Impacts
• Street closures

• Match days ONLY - for activations and pedestrian access
• 4-5 hours pre-match
• 2-3 hours post-match, except June 19

 June 19: Dual event FIFA match + Mariners vs Red Sox game 

• Expect large numbers of pedestrians
• Ticketed fans, non-ticketed fans/visitors, residents, and 

workers in the area
• Around the stadium, transit stops, Waterfront, etc.
• Two marches to the match events

• Traffic diversions to avoid congestion
• Localized detours around stadium street closures
• Alternate routes to bypass the SODO/downtown area
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What does that mean for you?
Expect Changes on Match Days
• Expect significant changes to traffic and access on match days

Access Will Be Limited in Some Areas
• Stay up-to-date about the latest access restrictions on match days

Plan Ahead
• Plan early and adjust schedules on match days around street closure windows

We Know This Is Disruptive
• We understand these impacts are challenging and we are committed to sharing information 

to minimize disruption 

Stay Informed
• Check Seattle.gov and City channels for information and updates

Enjoy the FIFA experience
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