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Signature Report

August 27, 2013
Motion 13955

Proposed No. 2013-0311.1 Sponsers von Reichbauer
A MOTION accepting the annual progress report on the
implementation of the King County veterans and human
services levy service improvement plan, as required by
Ordinance 17200.

WHEREAS, the voters of King County approved a ballot measure in August 2011
renewing authorization for King County to levy a property tax to fund capital facilities
and services that reduce medical costs, homelessness, and criminal justice system
involvement with half of proceeds supporting veterans and their families, and

WHEREAS, Ordinance 17236 adopted the service improvement plan guiding the
management and expenditure of the proceeds from the renewed veterans and human
services levy and required the development of annual reports on the implementation of
the service improvement plan, and

WHEREAS, Ordinance 17200 directs by June 30, 2012, and each year thereafter
through 2017 the King County executive to submit to the council for review and
acceptance by motion an annual progress report on the previous calendar year on the
King County veterans and human services levy;

NOW, THEREFORE, BE IT MOVED by the council of King County:
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21

Motion 13955

The King County council accepts the 2012 annual report on the implementation of

the King County veterans and human services levy service improvement plan.

Motion 13955 was introduced on and passed by the Metropolitan King County
Council on 8/26/2013, by the following vote:

Yes: 8 - Mr. Phillips, Mr. von Reichbauer, Mr. Gossett, Ms. Patterson,
Ms. Lambert, Mr. Dunn, Mr. McDermott and Mr. Dembowski

No: ¢

Excused: 1 - Ms. Hague

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

Gossett, Chair
ATTEST:

ST

Anne Noris, Clerk of the Council

Attachments: A. Veterans and Human Services Levy 2012 Annual Report
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The Veterans and Human Services Levy
renewal for 2012 2017 was approved by
King County voters in 2011. It built on
the success of the 2006-2011 levy, and
will provide almost $16 mlll ion each year
to heip people in need

Half the levy revenue. centmves to be dedicated to veterans,
mllatary personnel, and their families (Veterans Levy Fund)

= The other halfis for other ;ﬁdzwduais and famihes in need

(Human Servzces Fund). Two boards prov;de over‘nght to the
two portlons of Ievy fuﬂdang o

The 2012m2017 Eevy goais suppert I(;ﬁg County s Strategic -
) F’Ian aﬁd eqmty and soc:al ;ust;ce efferts

The Ievy goals are te
B Prevent and reduce hamefessness :

» Redﬂce unnecessary cr;mmai Just;ce and emergency
med:cal system mvefvement <

> .-‘:‘Increase seif—sufﬁc;ency of veterar;s and vu!nerahie
.._:pepu at;ons e T e

The Ievy’s Serv;ce Imgrevemeni Plan set aut feur
1overarchmg si:rategres to ach;eve ‘the goais :

';» _Supportmg veterans and their famlhes to bulid stabEe
- livesand: strong re!anonsmps : '

) _»" .‘;.:.Encfing homeﬁessness through outreach preventaen
e permanent sappertave heussng and empioyment

» .Improvmg health throagh the integration of ‘medical and
behavioral health sefvices .

» Stren‘gthenin'g'famiﬁes at risk..

This 2012 Annuéf_ Report summarizes the fevy’s progress
and accomplishments during the year.
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Dear Friend-

It was an. exc:tmg day in August 2011 when almost 70 percent of King Coamty voters approved renewal of
the Veterans and Human Services Levy for six more years. The transition to the new levy went smoothfy
and we have successfully completed our first year of the renewed levy. During 2012, levy activities served. .
more than 52 800 zndwiduais, more than 8 200 of whom were veterans, current troops and their families.

The 2012-2017 levy cent&ntjed the first levy’s overarching goals to reduce hometessness and criminaf -
justice system mvolvement as.well as to increase the self-sufficiency of veterans, their families and those. -
in need. To increase our ahility to measure success in meeting these goals, the new levy set p_erf_ormance :
targets for. aEllldf its programs. ‘These targets confirm each program’s success and document thé contribu- '
tionto meetmg the Eevys goais The Evaiuation Report section of this report prov;des deta;fs on, the ievy
programs success A

Here are a few hlghllghts of 2012 accomphshmeﬁts for each of the levy’s goals:

> 'PREVENY AND RED&GE RGME&ESSNESS _
' The Hous;ng Heafth Outreach Team worked with 762 Seattle and South King County res&dents whose
. complex. needs made it. d;fﬁcuit for them to maintain stable housing. Nmety-one percent mamtamed
_ housmg for one' year : :

e _Rm}ucs BNN!.‘-:{:{SSARY CRIMINAL JUSTICE AND EMERGENCY MEDICAL SYSTEM mvowmzm _
BRI After orze year of lnvalvement in the Forens;c Intensive Supportive Housing program, parttcapants’
jaii bookmgs declmed by 51 petcent: and days in jail decfmed by 74 percent. ' '

e Data ava;iahle on 110 mdivzdaafs referred to housing through the Client Care Coord;nat;or: pro—
- ogram showed; ﬁommumty psychuatr:c hospatai days declined by almost 70 ;}ercent and emergency
department admasswns cfeclmed by 66 percent £

» INOREASE SELF~SU¥§’I€IEI‘€C¥ 01-' VETERANS AND vumaaABLz POPULATIONS: - ,
: _The Career Connec’aons Pragram hel Iped 123 homeless people, including more than 55 veterans work
' -_toward seifnsufﬁmeﬁcy, wnth more than 56 engagang in vocational training and 76 gettmg empfoyment

' .thle we celebrate the SUCCESS c;f the ﬁrst year of the 2012-2017 levy, our commnmty stlfl faces econemtc

_challenges We muist sustain. the safety net te help support our neighbors who may have Eost their ;obs and =

be at risk of bec&ming home!ess, or young ﬁrst -time parents needing help to get theit: new famrfies off to
‘& geed start? As the. mllltary conﬂlcts overseas wand down, we will continue to see veterans return hsme o

needing assistance with issues resuitmg from their service, and family members who need our support as_ -

they adjust to their-fami !y s “new normal.” We are committed to supporting our veterans their famlites
and others in need; in ng County The mvestmeﬂts in levy-funded programs will continie to meet empor~
tant needs in our county

Thank you for youi‘-_c_ont_inued suppo"rt: of the Veterans and Human Services Levy.

Sincerely, L
Kathleen A. Brasch,.Co'aChair o Douglas D. Hoople, Chair Loran Lichty, Co-Chair ~ o
Regional- Human Setvices Veterans Levy Regional Human Services
Levy Qversight Board : Oversight Board Levy Quersight Board
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Suppertmg Veterans and Their Families to Bmld Stahle vaes and

Strong Relatlonshlps

i Rea'l Hope for the Future

- Homeless Veteran Street threach program -
Veteran Affairs, were able o get temp_ ar' h'o_ s»__ .

' affordable houszng Jasmane als

“Jasmine,” a 35-year—oEd__Army_:vateran,,,a'ﬁd her

two young children were 'oh..verge..offb_eihg home- .

less. Jasmine had been experiencing domestic
violence, and had gotten a “no contact” order for.
her partner. Jasmine’s Army service had leftherin . -
poor health. She was worried ahout whether she
could keep herseif and her chlldren safe

Then Jasmine got a referraf to the ng County

Veterans Program (KCVP) Staff of the Ievys

State Depa?tment of

ing for Jasmine and her. chlfdren, th permanent .
began workmg

L w1th a 1<CV P,___case manager to deveiap goals for herself and a pfan to aehzeve them The case manager

. 'Jasmme 5. heafth ancf 'stabzlity ;mproveé as the year progressed. By the fall With' her case manager’s heip,__
. Jasmme took the blg step of enrolling in a community coliege certificate | pregram, Ske was aiso able to '
'-secure a work- study pas;taon at the VA. Both wall fmprove her ab:lety to earna Ilvmg and prowde far her

2In 2012 Levy Strategy 1 heiped more than 5,700 veterans and famtfy members access the medzcai

and behav;orai health services they need, and secure stable housing and empioyment to remtegrate

into our: cemmunzties

4 2012 VETERANS & HUMAN SERVICES LEVY ANNUAL REPORT
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Supporting Veterans and Their Families to Build Stable Lives and Strong Relationships

King County is home to at least 127,000 veterans. As » Provided 1,680 veterans and mifitary personnel
the wars in Irag and Afghanistan wind down, there will with short-term financial assistance totaling

be an increasing need to help returning veterans and $890,825 primarily to assist with rent and utility
their families as they struggle with mental and physical bills.

healih problems, finding affordable housing, getting
training and finding employment, Ualike veterans of
prior eras, veterans of recent conflicts typically have
served muitiple tours of duty and are more likely to
have a service-connected disability. The increasing
numbers of women veterans and veterans of color may ; *

face additional barriers to reestablishing stable fives. In Veteran Qutreach and Engagement

# Provided case management assistance to 2,430
veterans, helping more than 62 percent attain one
or more of their case plan goals.

2012, Levy Strategy 1 helped more than 5,700 veterans Many veterans and their family members are not

and family members access the medical and behavioral aware of services available to them or are over-
health services they need, and secure stable housing and whelmed by the complexity and specialized focus of
employment to reintegrate into our communities. different services. The levy funded three outreach and

engagement activities for veterans.

King [:og";{ Veterans Program + Enhanced outreach to women veterans and

The King County Veterans Program (KCVP) has been
serving veterans in need and their families since the
1950s. The first levy moved the program to a case
management model with a wider geographic reach.
Levy funding has enabled the KCVP to serve groups
that other veterans’ programs do not serve, such as
National Guard and Reserve veterans, families of
veterans, and children of deployed parents. The focus
of the KCVP is to help clients become seif-sufficient,
New clients receive a thorough assessment, A case
manager helps the client identify how t¢ move toward
greater life stability and seif-sufficiency, In 2012, the
program:

» Contacted 941 veterans or family members through
sateilite offices and provided services for 497.

» Provided shelter services to 318 veterans through
contracts with community providers for shelter beds
and transitional housing,

2012 KCVP Financial Assistance

Housing related
$502,543

Utility related
$204,830

Other
$183,452

The majority of financial assistance KCVP (1.1)
provided was for rent and utilities. )

veterans of color. Levy-funded services reached
and assessed the needs of 721 women veterans
and veterans of color in 2012, and helped 602
connect with services and resources they needed,
such as housing, medical and mental health care,
employment skills, and help with disability claims.
Those who filled out satisfaction surveys gave the
service an average approval rating of 97 percent.

Veteran informatian and referral. A total of 984
veterans contacted the call center in 2012, The call
center connected more than 76 percent to veteran-
specific resotirces and services. The center also had
a high rate of success helping veterans negotiate the
process of applying for veterans’ benefits for medical
care, housing and education. The center conducted
outreach at a dozen veteran-focused events and
locations, and distributed materials featuring the
call center telephone number,

Homeless veteran streef outreach. The program
offered services to 173 veterans and their families
who were homeless or at risk of homelessness.

A total of 131 completed an assessment, with 60
receiving housing or shelter services, A total of 116
successfully completed case plans, including actions
to obtain health, employment and pension benefits,
The program also heiped injured veterans obtain
their disability and pension benefits totaling more
than $2 million.

13855
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Veterans Empioyment and Training

Levy funds supported an effort to help veterans
transition to a civilian career. In 2012, the program
enrolled 157 veterans, and heiped 98 either find jobs
or get into training programs. The sta#f also furthered
relationships with major employers and worked closely
with the King County chapters of the Society for
Human Resource Managers. The society set up hiring
fairs and mock interviews exclusively for veterans.

Past-Traumatic Stress Disorder / Military Sexual
Trauma Treatment

Levy funding enabled many more veterans to receive
treatment for posi-traumatic stress disorder (PTSD)
than possible with other funding, The treatment
providers are located throughout King County,
expanding access to service, increasing convenience
and scheduling opportunities, and providing greater
privacy than veterans may encounter with other
programs. The program enabled family members to
be seen for treatment, too, either alone or with their
veteran relative. The levy’s program is cited as a model
by mental health professionals in other counties and
states. A total of 306 low-income veterans and family
members received PTSD treatment. The program
also provided 118 hours of professional education for
health care providers,

Peopie Served by the PTSD Program
(558 total)

Veterans
58%

Veterans’ Spouses
22%

Veterans’ Dependants
20%

Levy funds supported services for PTSD {1.4) for
veterans, their spouses and their dependants.
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Veterans Justice

The fevy aims to help veterans who encounter civil
legal barriers to a stable life, or whose mental health
or addictions have led them into involvemernt with the
criminal justice system. Three programs addressed
these needs in 2012.

» Veterans Incarcerated Program {VIP}. The VIP
program' provided case-management for justice-
involved veterans whose incarceration was related to
mental health challenges or chronic addictions. The
program helped them identify their own recovery and
reentry process, and provided referrals to treatment
and housing. In 2012, VIP screened 209 veterans for
services, engaging 180 in the program. The program
made 190 referrals, including 38 for housing, with
eight housing placements completed.

» Veterans Legal Assistance Program. This program
aimed to reduce barriers to housing, employment
and self-sufficiency for veterans and family members
who were at risk of or experiencing homelessness.
In 2012, the program assessed the needs of 264
veterans and family members, and provided 61 with
legal advocacy or counseling that helped resolve
their civil legal issues. Another 185 were referred 1o
other legal service providers.

» Emerging programs for justice-involved veterans.

Levy funds supported a liaison for both the Seattle
Veterans Treatment Court and the new King County
Regional Veterans Court, which opened in June
2012.The liaison met with veterans and screened
for eligibility for the court, including trauma history,
mental health and medical needs, and other reentry
needs. The liaison assisted 74 eligible veterans with
the court process ang made referrals for services,
with 27 accessing services they needed. Two opted
into the court.

Support for Military Families

As more troops returned from multiple deployments,
they and their families needed support to re-establish
stahle, self-sufficient lives. Two levy-funded programs
focused on preventing family instability and
homelessness in 2012,

The VIP pregram used a ja# reeniry support mode! for individuals
with co-accurring disorders, based on & national best practice identi-
fed by the National SATNS Center of the federal Substance Abuse
and Menta! Health Services Administration. The program also used
the evidence-based practice of Maotivational Interviewing,
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» Military family outreach. This program conducted Location of King County Residents Served

outreach in the community, assessed the needs by Strategy 1 (6,266 total)
of 305 househalds, and provided a total of 1,129

referrals to housing and health services in 2012.
Follow-up identified that 274 individuals successfully

connected with the services they needed. South 42%

» Military family counseling. This new levy-funded
program was sef up te provide family-centered
counseling for military and veteran households
before, during and after deployment to promote
family stahility and prevent domestic violence. The
program conducied research in 2012 and will begin
serving families in 2013.

East 10%

* North 7%

Seattle 41%

The veterans and family members served by Strategy 1
lived throughout King County, with 70 percent living
outside Seattle.

' Thirty-five percent of veterans served by '.
Strategy 1 were age 55 or older.

g .A’gg$ of Vet r':ans: Served by Strategy 1

Ages 1834 20%
Ages 35-54 459%

Ages 55+ 35%

Veterans of all ages and representing a numher_ of war
eras were served by Strategy 1.
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Endmg Homelessness through Outreach, Prevention, Permanent
Supportive Housing and Employment

From Unemployed to a New Sales Record

“Anton” was working to stabilize his life. He had gotten into transi-
tional hqa's'ing, but now he needed a job. He had-carp.ent_ry experience
and was signed up with a union, but had not been called for a perma-
nent po_sitidn. His housing program referred him to the Community.

| Employment Services (CES) program, whichis co- -located at Work-
Source Centers. Smce Anton lacked computer skills, staff he!ped h:m "
create aresume. :

Just then; Home Depot contacted Anton’s housing provsder asking for
referrals for clients who were bilingual and had painting experience.
Anten had both the languagé and the technical skills Home Depot
'wanted His Empioyment E\tavagator he!ped hlm cempiete an on!zne
appEEcatlan i :

When' Home Depot asked Anten to-come for an interview; the CES-

"'jstaff he!ped him prepare. The staff also gave the recruitér a positive
reference fot. him.. Aﬁton was thrilled when Home Depot: offered him
a full-tine Paint Specraisst position at $16 an hourf The staff hetped e
h:m get a bus pass to commute to work :

_From the start Aﬂten really. en;eyecf the work at Home: Depot After
only three months he: broke, their record for paint sales toa ssngle
_chentE Anton takes great prfde in his ;ob and’ has been abie to move i
into permanent hoas;ng ' S "

Leca‘tmn of K;ng COHnty Reszdents Serverf by Stratt‘:gy 2
(12 477 totaE)

Seattle 73%

South 22%

East 4%
North 1%

People served by Strategy 2 lived predominantly in Seattie.”
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Ending Homelessness through Qutreach, Prevention, Permanent Supportive Housing

and Empioyment

The levy’s second strategy furthered the work of the Ten-
Year Plan to End Homelessness in King County and the
Five-Year Plan to End Homelessness Among Veterans in
King County. This strategy helps work toward all three
tevy goals: reducing homelessness, reducing unnecessary
criminal justice and emergency medical involvement,
and increasing seif-sufficiency, The activities in 2012
included a full continuum of services, from engaging
with homeless people on the street [l the way through
helping get them into stable housing and employment.
These activities addressed the needs of nearly 12,500
chients, of whom 9,700 were homeless and more than
1,300 were veterans and family members.

Outreach and engagement.

Chronically homeless individuals often have extreme
psychiatric and health needs and substance abuse
chalienges. They are among the highest users of costly
emergency services. However, their psychiatric needs
and life experience often lead them to reject help. The
levy funded four programs to reach and engage home-
fess adults, win their trust over time, and heip them get
the health and housing services they needed.

+ Homeless street outreach, The levy continued
1o invest in the REACH Program? in 2012, which
contucted active outreach to homeless and addicted
adults, provided case management to 586 adults to
connect them to housing and health services, and
helped 103 move into stable housing. The program
provided health care services to 277 people. The
program also collaborated with the Landlord Liaison
Project, which encouraged renting to homeless
individuals, providing landlords with a 24-hour call-in
line and risk reduction funds.

# Dutch Shisler Sobering Center and Emergency
Service Patrol. Levy funds continued £0 support the
Emergency Service Patrol (ESP}, a round-the-clock

2 The REACH Program used two evidence-based approaches: “as-
sertive outreach’ {o engage homsiess persons with substance abuse
problems, and “harm reduction® {0 reduce the harmful effects of
substance abuse and homealessness.

service in Seattle to engage homeless people and
transport them to services they need, relieving the
more costly emergency responders of providing this
care. Many are transported to the Dutch Shisler
Sobering Support Center, which manages acute in-
toxication symptoms and initiates recovery. In 2012,
the program served 5,294 people and transported 3,244
to the Sobering Center. The program also expanded
services to Seattle’s Beacon Hill neighborhood.

» Mohile medical sutreach, The levy-funded mobile
medical urit provided cutreach, health care, dental
care and care coordination to 669 homeless people
in 2012. The mobile unit provided clinic times on a
rotating schedule at meal programs in South King
County. In 2012, the unit included 48 dental clinics,
a 40 percent increase from the prior year, and
helped 20 clients obtain dentures, enabling them to
eat a healthier diet. Levy funding made it possibie to
replace the aging mobile medical van. The program’s
success rate was high in two areas. Thirty-nine
percent of clients with mental health needs attended
at least one appointment for treatment; 39 percent
of those the project helped to apply for state
medical benefits received those benefits.

» South King County homeless gutreach, The levy
supported the Program for Assistance in Transition
from Homelessness (PATH), an outreach effort to
engage and address the needs of the chronically
homeless pepulation in South King County. The
program went to meal sites, overnight shelters,
parks and other locations to reach out to homeless
individuals, and responded to referrals from city and
county workers. [n 2012, the program contacted
373 long-term homeless individuals, and engaged 120
(32 percent) in community services and housing.

Capital funds for permanent housing.

Levy funds helped support development of affordabie
housing linked to supportive services to assist the
homeless and those at risk of homelessness. In 2012,
refurbishing was completed of the 64-unit Evergreen
Court and construction began on Nyer Urness House in
Seattle, which will serve 21 veterans. Funds awarded
during 2012 will help support the development of 182
new units of affordable housing. Levy funding has provig-
ed seed money and leveraged $16 for every $1, resulting
in 931 units of housing being developed since 2006.
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“If it weren’t for the Housing Health Qutreach

Team, we would have more tenants that would be
unable to keep their housing.”

— Danielle Montrose, Housing Case Manager,

Flymouth Housing Group

Housing Stahility Program.

Levy funds helped a network of providers across
the county prevent 1,193 households, including 384
veteran households, from becoming homeless by
providing emergency rent and mortgage assistance.

The companion Landlord Liaison Project also provided

eviction prevention assistance to formerly homeless

residerds during periods of instability, to help them retain

their housing. A total of 2,593 people were served,
including more than 1,000 children. Ninety percent of
these households retained their housing for at least 12
months, a testament to the program’s effectiveness.

Support services for permanent housing.

Providing supportive services in combination with
housing has proven to be a cost-effective way to help
formerly homeless people achieve more stable and
healthy lives. The levy funded two supportive services
programs in 2012,

» Housing Health Outreach Team (HHOT). The pro-
gram worked with 762 people in Seattle and South
IKing County whose complex needs made it difficult to

maintain stable housing. Key services included medical

care and mental health referrals, coordinating sub-
stance abuse treatment, wound treatment, and crisis
intervention. Ninety-one percent of clients maintained
housing for at least one year; 64 percent improved
their skills in managing their chronic ilinesses.

10 2012VETERANS & HUMAN SERVICES LEVY ANNUAL REPORT

‘ » On-site support services. The levy helped fund a

variety of support services® tied to 17 affordable
housing buildings, including four new buildings in
2012. The program served 678 households made up
of 801 individuals in 2012, with services including
housing case management, treatment referrals,
chemical dependency and employment assistance.
More than 90 percent of clients maintained stable
housing for at least one year, enabling them to focus
on education, employment and treatment to increase
their self-sufficiency.

Criminal justice initiatives,
The levy supported two programs of the King County
Criminat Justice Initiative to locate and provide
supportive housing options for adults with serious
mental iness, who also have a history of hometessness
. or who are at high risk of becoming homeless, and who
. have extensive criminal histories.

» Forensic Assertive Community Treatment (FACT).

The FACT program® provided intensive recovery
support services for adults with severe mental
illness and a substance abuse disorder, and who have
repeatedly been in the county or municipal jails, The
program served 56 individuals in 2012, King County
tevy and Mental Illness and Drug Dependency
{MIDD) funding enabied the program to leverage
Medicaid dollars for eligible clients, Many
participants needed initial training and support

in the activities of daily living. An evaluation of
FACT’s first three years found that pariicipants
had & 45 percent reduction in jail/prison bookings,
a 38 percent reduction in days incarcerated, and
reduced use of inpatient psychiatric services.

» Forensic Intensive Supportive Housing (FISH).

The FISH program® used a housing-first approach to
providing supportive housing for homeless veterans
and other adults with mental iliness who have been
involved in the criminal justice system. The program
served a total of 73 individuals in 2012. A program
evaluation showed that jail bookings of FISH
participants decreased by 51 percent in their first

The on-site support services used complementary best practice
approaches of Housing First and, when clients choose to engage in
sippottive services, Harm Reduction.

The FACT program uses the evidence-based Assertive Community
Treatment mode!, which has been shown to reduce hospitalizations
and emergency room visits for severely mentally # adults, apolying i
to peaple involved in the criminai justice sysiem.

The FISH program’s integrated mental health and substance abuse
treatment Is based on the evidence-hased Integrated [rual Disorder
Treatment program.
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year in the program, and the number of days in jail
declined by 74 percent.

Employment and training.

Employment is a key to self-sufficiency. In 2012, the
levy supported two ongoing and twe new employment
programs.

» Community Employment Services. This project
provided education and employment services fo
homeless individuals and families. Co-located at
WorkSource centers, the project helped participants
develop individual action plans, identify needed job
readiness and vocational training, address barriers
to employment, and access social services. In 2012,
the project envolled 970 individuals, and helped 484
get jobs.

» Career Connections. A project aimed to help
homeless people gain self-sufficiency, it helped
clients repair their credit, identify their skills, get
vocational training, and conduct job searches. The
project also made referrals for mental health and
substance abuse issues that could be a barrier to
finding employment. In 2012, the project enrolled
123 people, including more than 55 veterans, helped
more than 50 engage in vocational training, and 76
get jobs. Several clients in the project were able to
move into market-rate homes.

» Aerospace and Veterans Employment Training
initiative. The Metropolitan King County Council
approved funding for this new program in the last
quarter of 2012. The project was able to sponsor
a training class in manufacturing at South Seattle
Community College that started in November, and
enrolied a full cohort of 17 students, 13 of whom
were veterans.

» King County HERQ Veterans Interaship Program.

The King County Council also approved funding for
this new program in the last quarter of 2012. The
program provides six months of a paid internship for
veterans in King County departments that share the
cost 50/50. The program will have two cohorts of 10
interns for six months each in 2013. In December
2012 the County posted the initial internship,
sefecting from the 59 veteran applicants, 10 interns
to start in January 2013,

[
s

NUMBER OF DAYS }

Home makes a difference. Finding permanent housing
dramatically reduced the use of expensive services.

Ages of People Served hy Strategy 2

Children (<18) 9%
Young Adults (18-24) 6%
. Older Adults (55+) 17%
Adults (25-54) 68%

Strategy 2 programs served those who were homeless
ot at risk of homelessness, the majority of whom were
working-age aduits.
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Improving Health Through the Integration of Medical and Behaworal |

Health Services

-Making Art Improves a Veteran’s Life

“Ron,” a 51-year-old: Army veterara wha had :

* been homeless on and eff for 10 years, had

found housing with the ievy- sapported Com-

~ pass Veterans Center When VaEEey Cities e
“Counseling and Consultation’s cEsmman atthe

Compass: Veterans Center started workmg

B with Ron, he had high levels of depression-

and anxiety, along wsth s;gmﬂcant heatth
issues and memory problems. In‘addition, "
childhood abuse had: ieft him w%th a iow '

opinion of himself. : '

Ron was recesvmg medlca! serwces at the VA,_ .

a Medfcal Center but needed help advocatmg

for himself. The. Eevy-fnnded ctmaman hetpecf

~ Ron learn abeut h;s-heafth conditions and provrded him wnth remi inder notes of schedleed appamtments
i After ﬁndmg out that Ren rea ily enjoyed using art to cope wsth his symptems, the cimmaan asked him o,

make drawzngs about hls feeimgs

The cllmczaﬁ also coordmated with the case manager at Ron’s housmg program te heEp mrn access the
- King, County Veterans Program for financial assistance and to eoordanate apposntment reminders The .
) _chmcaan worked w1t§1 kis Veterans Affairs Supportive Housing hurse pract;tloner to address hls chromc

“medical needs and suppart hlm to mamtaan permanent stabEe heusmg - :

' Ron. has iearned to cope better with his depresszon and anxzety, using a cembsnatEon of counsefmg and
. artwork. He recent_i_y,_.had_.a_n art show, ending with sev_erai_buyers_ mte.rest_e.d in purchdsing his ar_tworkl.

“Problem-soivmg sktEEs taught me how to search for soiutions on my own.and to keep working on it...

{This] heiped me a lot in learning how to confront my problems.”

- Citent, age 69, whoparticipated in the Program to Encourage Active, Rewarding Lives for Seriors {PEARLS?}
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12z 2012 VETERANS & HUMAN SERVICES LEVY ANNUAL REPORT



Improving Health through the Integration of Medical and Behavioral Health Services

The levy’s third strategy directly addresses the levy goal
of reducing unnecessary use of the emergency medical
system, In 2012, the levy continued to fund activities
that involved integrating behavioral health care and
primary health care, and produced promising results. The
activities served a total of 8,336 people, including 955
veterans and family members.

Behavioral heaith integration.

The levy supporied two programs that infegrate
behavioral health screening and primary care as part of
offerings at community chnics for low-income people and
veterans, many of whom have chronic, untreated mental
health challenges. This approach® reaches patients who
might not otherwise seel mental health services, reduces
the stigma associated with treatment and increases the
likelihood that patients will compiete their treatment.

» Behavioral health integration. In 2012, 4,198 low-
income adults served in community clinics received
screening for depression, anxiety and substance
abuse. Of these, 3,248 screened positive and were
engaged in treatment. The majority received at least
two visits with a mental health provider at a clinic.
Of those seeing a mentaf health provider, 55 percent
showed reduced levels of depression or anxiety.
These results are comparabie to national clinical
trials of integrated care and are impressive for a
iow-income, chronically mentally #t population.

» Behavioral health integration for veterans. In
2012, 576 veterans and family members received
screening in their primary care clinic for depression,
anxiety and substance abuse, and were engaged in
treatment. The majority received at least two visits
with a mental health provider at the clinic. Fifty-
eight percent showed reduced levels of depression
or anxiety after the mental health visits.

&6 Integrating mental health services with primary care communsity
clinics is an evidence-based approach knewn as the IMPACT Modei
or coltaboraiive stepped care.

Veteran and trauma competency training.

Levy funding supported training sessions for main-
stream and for veteran-specific health professionals on
appropriate and effective treatment services for PTSD
and other trauma, A total of 84 training sessions were
offered in 2012, with 899 professionals who serve vet-
erans and 1,090 mainstream providers participating.

Health care reform system design and

implementation.

The purpose of this activity is to continue the
integration of behavioral health and primary health,
and maximize opportunities for efficiencies for both
government and community agency systems. The goal
is to afford the county’s most vulnerable population the
benefits of good health, Initial planning tock place in
2012 for implementation in 2013.

Depression intervention for seniors.

Levy funding continued to support the Program

to Encourage Active, Rewarding Lives for Seniors
(PEARLS), which is a multi-week course offered in
the homes of older adults who are experiencing miid
depression, The 89 older veterans, spouses and other
adults participating in 2012 learned to recognize

and manage the symptoms of depression and davelop
a plan of social and physical activities they enjoy to
improve their quality of life. A total of 82 completed
the program, with 100 percent showing improvement,

Ages of Clients Served by Depression
Intervention (PEARLS) (182 total)

Ages 65-74 40%
Ages 75-84 15%

Ages 85+ 15%

Ages 55-59 11%
Ages 60-64 199,

The PEARLS served people from age 55 up, with the
largest number in the 65 to 74 age group.

13955
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Location of King County Residents Served hy
Strategy 3 (8,336 total)

Facilitation of ongoing partnerships.

This activity continued building partnerships developed
during the first levy, helped ensure a smooth transition

Seattle 51% 1o the renewed levy, and continued to explore new
East 5% opportunities for collaboration with its levy partners,
North 4% CACTIVIT

South 40% " Client care coordination.

Activities in the first levy demonstrated that providing
permanent sypportive housing for homeless individuals
who have been high utilizers of costly public safety
and emergency medical systems will reduce their use
of these systems. In 2012, this activity maintained a
high-utilizer database of 1,305 persons who might be
eligible for services. The project received referrals of
456 individuals and screened them for possible housing
Age of People Served hy Strategy 3 placement. Of these, 227 met the requirements of
high system use or vulnerability and were referred
to fifl vacant supportive housing units. A total of 112
individuals, 15 of whom were veterans, were accepted
and moved into supportive housing in 11 buildings.
By tracking individuals housed in 2011, both one
'_ Young Adults (18-24) 14% ] year prior to and one year after move-in, analysis

i demonstrated a dramatic drop in the use of costly

Older Adults (55+) 359, services. These included a:

» 94 percent drop in use of shelter services

Prople served by Strategy 3 lived throughout King County,
with the largest share in Seattle and South King County.

Adults (25-54) 51%

» 70 percent reduction in use of community
Strategy 3 programs primarily served aduits. psychiatric hospital services

» 63 percent reduction in use of jails,

| Together these reductions resulted in cost offsets
| totaling $2,830,532.

13855
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o many servsces as Lean to learn how to become the best mom I can be.”

Strengthening Families at Risk
Daughter’s Birthday Signals Mother’s New Life -

Nora‘s battle with years of addiction ﬁnai‘ty
caught up with her when she lost custody of
her chifdren. Realizing she could not stop her
substance abuse without help, she 'c'omm'i'tted to
six months of inpatient treatment As she was -
completmg her treatment Nora recewed a caH
that a unit was open. atYWCA Passage Pomt
- a supportive housang fac:hty for single parents
re-entering the commumty after treatment or in-
carceration. Nora Teft the very. next day to- begm
a.new fife! - -

In April 2012 Nora ceiehrated one year. of s0-
: briety. She knows there is no turmng back M am
i warkmg w:th CPS [Child: Protectwe Ser\rlces] and Passage Pomt " she: sald “and takmg advantage of as

For Ncra 5: daughters faurth b;rthday, her chﬁdren got to come to her home at Passage Pomt Neaghbors

S and. friends ai% ch:pped m to throw a blrthcfay party: neither Nora nor her daughter will ever farget “Fm |

' 'gratefut for all the help and support people have given me. I cannot believe my fuck, i, said Nora. It was

. hard work and determination‘more than luck, though, that helped Nora arrive at Passage Point.‘Nora has

decnded that when she reaches- her second year of sobriety, she. will pursue: employment w&th the treatment 2
. center 50 she can help others start: creatmg a stable iife for themseives too. .

: Locatmn of ng (:ounty “Age of People Served by o E-rjgi"iéh Speakmg "Aibiiity- of

_ Resuients Served by Strategy 4 Strategy 4  Those Served by Strategy 4
. Adults - . Flyent
_ East 20% (25-54) 47% English 36%
_ Young-Adults - ' ‘
. North-ﬁ%-' (18-24) 24% . Unknown
Child - 29%
. Seattle 27% (18) 15% '
Limited

Older Adults

. South 50% {55+) 14%

Engiish 35%

People served by Strategy 4 lived. Strategy 4 programs served many chil- Strategy 4 activities reached families
throughout King County, with half in dren and young adults. who faced cultural and linguistic barri-
Sﬁuth King Ccunty ers. A little over one-third had limited -

ability to-speak English.
A total of 25,731 people were served by Strategy 4.
13855
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Strengthening Families at Risk.

The levy's fourth strategy focused on families and
individuals for whom prevention and early intervention
would help lay a solid foundation for the future and
prevent the need for crisis services. The strategy built

on existing resources and the successes of the first

levy in early childhood development and parenting
programs, and in providing information and referral. The
activities helped young parents provide the nurturing and
everyday learning opportunities children need, as well

as becoming self-sufficient. The activities also heiped
young parents and recent immigrants to our communities
to overcome linguistic and cultural barriers to accessing
services, In 2012, the levy served 25,731 people,
including 182 veterans and family members of veterans.

Home visiting.

The levy supported two home visiting programs that
provide evidence-based early interventions with fow-
income, young, first-time parents {from pregnancy
through the child’s third birthday). Research shows
that a child’s first three years are the time of greatest
hrain development and set the foundation for the
child’s future. The program sent a nurse or trained
waorker to the family’s home to help parents learn
about heaithy child development and parenting skills,
and identify goals for improving their education and
employment.

# Nurse Family Partnership. The Nurse Family
Partnership {(NFP)’ program worked with fow-
income, first-time mothers under age 24, from
pregnancy until the child was two years old. In
2012, NFP served a total of 630 families made
up of 1,077 individuals, with 229 receiving care
directly supported by the levy. Forty-three percent

of the families were homeless, most living with
families or friends. Ninety percent of participat-
ing pregnant women who gave birth in 2012 had
successful birth outcomes.

» Healthy Start. The Healthy Start program® as-
sessed and provided home visits to 205 parents

i and their 222 children in 2012. More than half the

| families were Hispanic/Latino. Ninety-four percent

of the Healthy Start families made progress or met

goals they set to improve their lives; 96 percent

of mothers had increased positive parenting skills.

Screenings by home visitors also resufted in 27

i referrals for child development and health issues.

Maternal depression reduction,

Low-income pregnant women and mothers often expe-
rience severe depression that negatively affects their
parenting, their child’s early development, and their
overall health. In 2012, the program screened 2,960
pregnant and parenting mothers for depression, anxi-
ety and substance abuse when they went to primary
care visits. A total of 652 screened positive and were
engaged in treatment. The majority received at least
two visits with a mental heaith provider at their pri-
mary care clinic. Seventy-six percent showed reduced
depression or anxiety symptoms after these visits.

Parent education and support.

The levy continued to invest in programs that improve
yaung children’s health and development by providing
training and support for parents and caregivers. The
tevy funded {wo activities in 2012.

Families Achieving Healthy Start Outcomes in 2012

Had no referral accepted by Child Protective Services for child abuse or neglect
Showed stronger nuturing and attachment hehaviors

Set and made progress toward family independence goals

Increased healthy, effective parenting skills

Delayed a secord birth by 24 months or more

92% 94% 9% 98% 100%

90%

The Healthy Start (4.1} home visiting program was effective in helping families achieve Improved outcomes.

7 MNurse Family Partnership (s a national, evidence-based program
that helps improve birth outcomes, reduce child abuse and neglect,
irprove school readiness and increase family self-sofficiency,
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¥ Promoting First Relationships (PFR} -~ Train
the Learner Program. The PFRY program
promotes healthy early childhood development by
helping parents and caregivers build nurturing and
responsive relationships with their young childeen. In
2012, the PFR Train the Learner program trained
16 staff members from six agencies to help high-risk
parents and caregivers build nurturing relationships
with their children. The training consisted of a
three-day workshop; a 10-session video discussion
series; then use of the 10-week PFR program with

! a family, along with weekly meetings with a master

| trainer. Eight trainees are now certified to provide

the PFR program with families.

» Family, Friend and Neighhor Play and Learn
Groups. Kaleidoscope Play and Learn reached some
of the county’s most vulnerable families, such as those
living in poverty, immigrant and refugee families,
families of color, and those who primarily speak a
language other than English. Many of the children
were cared for by family members, friends and
neighbors while their parents were at work or school.
Play and Learn offered culturally appropriate activities
for the children, and information and social network

Play & Learn Participants Who Increased
Their Knowledge of Child Development

5%

0%
85% ~
80%
75% T

0%

The Family, Friend and Neighbor Play & L.earn Groups
(4.3) effectively increased parents” knowledge,

S Promoting First Relationships is a nationally recognized, evidence-
based promising practice program to promote healthy child/caregiver
refationships.

opportunities for parents and caregivers. In 2012,
17,076 parents and caregivers participated in Play and
Learn groups. Levy funds helped support activities for
671 groups, including 11 new ones,

Passage Point Program

The Passage Point facility in Maple Valley served
parents exiting the criminal justice system. Levy funds
supported comprehensive services to help the parents
transition to stability and reunite with their children,
where possible. In 2012, alf 46 units at Passage Point
were filled. The program assisted 128 residents, more
than half of whom were under 18 years old. Services
included case management (4,003 hours), employment
{934 contacts), family therapy and transportation to
other needed services. Ninety-one percent of residents
maintained stable housing for at least six months. A
handful moved on to their own permanent housing.

Information and referral

To ensure that vuinerable residents could access the
information and services they needed, the levy invested
in two successful information and referral programs.

» 2-1-1 Community Infermation Line. The King
County 2-1-1 Community Information Line made
a wide range of services just a phone call away.
In the current economic climate, 2-1-1 staff have
seen a dramatic increase in the number of calls and
the time needed to help clients with more complex
needs. In 2012, the line received 105,137 calls, and
provided almost 98 percent of callers with new re-
ferral information. Follow-up with callers found that
99 percent were satisfied with the information and
services they received, The levy contributes a small
amount of funding to support these services.

» Cultural Navigator. The levy continued to support
the Cultural Navigator Program in East and South
King County to help low-income residents who faced
cultural or language barriers access the services
they needed. In 2012, the program served 989
individuals with a variety of information, education
and supportive services. Sixty-four percent were
low-income, and 82 percent were from immigrant
and refugee communities, To increase services
to South KKing County residents, the program
expanded to the Kent International Family Center.
The program also provided technical assistance to
154 community organizations, and participated in a
resources workshop and coalition meetings.

13855
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2012 Performance and Evaluation Report

For the renewed 20122017 levy, the King County Council required an updated Service Improvement
Plan that identified outcome and cutput targets for each fevy activity, with twice-annual reporting on prog-
ress toward those targets.

Performance Measurement and Evaluation staff
undertook the following activities in 2012:

» Evaluation and levy staff worked closely with
contractors implementing levy activities to develop
realistic targets and establish benchmarks for
comparison.

» Evaluation staff developed the 2012-2017 Levy
Evaluation Framework, It provided a structure for
reporting on overall levy goals and objectives as they
related to the King County strategic goals and objec-
tives, and estabiished a performance measurement
approach to assessing every levy activity.

s Evalyation and levy staff prepared a Mid-Year
Performance Update, including the first report on
progress in meeting the performance targets for
each levy-funded activity.

# Evaluation staff completed a report, Status of Vet.
erans and Veleran Services in King County, which
provided current data on veterans’ status and needs,
an overview of veterans’ services, lessons [earned
and recommendations for future improvements.

» Evaluation and levy staff collected and analyzed
year-end data and reports from the nearly 40 fevy
activities implemented in 2012. The resulis are
reflected in this report. The pie charts below provide
summary data about the people served by levy
activities.

l.ocation of People Served in 2012

South 36%

East 10%
North 3%

Seattle 51%

- PERFORMANCE REP)

The 2012 Performance Management Report on the
following pages is organized by the levy’s three goals:

» Prevent and reduce homelessness.

» Reduce unnecessary criminal justice and emergency
medical system involvement.

» Increase self-syfficiency of veterans and vulnerable
populations.

Few levy-funded activities by themselves can meet an
overall levy goal, vet together, they form a pathway
toward the goals. This pathway includes the following
typical steps: outreach and engagement, assessment,
crisis intervention, stabilization, and services and
interventions, The performance report groups activities
under subheadings reflecting these steps.

The Performance Report shows each activity's results
compared to its established targets. The Percent of
Target Reached column uses up arrows (green) for
activities achieving 85 percent or more of their target;
horizontal arrows (yeliow) for achieving between 65 and
85 percent of target; and down arrows (red) for meeting
below 65 percent of target. The report shows that most
activities performed well in meeting their targets.

The Performance Report does not include five
activities that were developed in 2012 but not yet fully
implemented: 1.6B Military family counseiing; 2.6C
Aerospace and Veterans Employment Training Initiative;
2.6D King County HERQ Veterans Internship Program;
3.3 Health care reform system design and implementa-
tion; and 3.5 Facilitation of ongoing partnerships.

People Served in 2012, by Strategy

Strategy 1 12%
Strategy 2 23%
Strategy 3 16%

Strategy 4 49%

Strategy 4 (Strengthening families at risk) accounted for
1n3eg%gly half of the people served by the levy in 2012.

People served in 2012 fived throughout King County, with
half in Seattle and more than one-third South King County.
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2012 Performance Management Reports

Butreach, engagament and assessment activities of homeless or

at-risk persons

Crisis intervention activities -

150

Nurmber of veterans completing assessment 120 131 & 109% 37% of assessed clients were successfully con-
1.2.C |Homeless veteran street cutreach 173 : e ) ;
Number of veterans contacted through outreach 160 173|%  108% |nected with benefits and/or services
Nugmber of clients ¢ontacted through outreach 586 73% of the cfients engaged improved or main
. 4 -
2.1.A {Homeless streef outreach {REACH) 586 Numéer of clients engaged TBD 488 N/A tained their housing situation
Clients moved into or stabiized in permaneat hcmsmg 331
lient f il dical 479 6691 4 1405 | In addition to receiving heaith care, 39% of
2.1.C | Mobile Medical outreach 669 .C en S.T?CEWIHQ se;-wcesw mjn, mese m,? ,I’fa van ST R 9 Ag ™ | chients tinked to MH Treatment or medicat
Total visits for medical care or psychiatric social worker 1,249 1,195 % henefits
; Number of clients engaged inservice 90 126|% 721 100% of the homeless veterans contacted
l2.11.D South King County homeless cutreach (PATH) |373 Number of persons contacted 373| % 249% | engaged in services

100% of the clients were connected with sup-

Stabilization, services, intervention activities

?\Ilzmber of undup! ;cated Veteran }fausehoéds assisted

& 184%

98%

Dutch Shisler Sobering Center and Emergency Numbger of clients transported to Sobering Center 3,244 o
218 Service Patrol 5,294 Number of clients contacted 1,800 5,294 ® 295% portive services
i Emergency shelter bed nights 9,882, 8886 » 90% 539, of the clients were able to move into
1.1.B |KCVP — contracted shelter services 318 T :
Transitional housing unit nights 36501 3202 4 88 % more stable housing
. . Number of uncuplicated non-Veteran Households assisted 3421 BA9w  24B%{90% of clients served retained housing at 1
2.3 | Housing Stability Program (HSP) 2,593 209 264 year foliowing initial stabilization

. R . 91% of HHET clients are able to maintain
2.4A | Health Housing Qutreach Team 762 A, S R ? 2 11@%, housing for at deast a year
Number of clients self-managing ¢hronic condition N/A 491 N/A
Case management hours 15,608; 15,800) &  101% A £ 90% of the clients served retain
- : : : o, |AN average o & of the clients served retai
2.4.8 19nsite support services 801 i-Eours of housing sup;&or% serwces 19,318 39, 289| +  203% housing fgr at feast a year
Number of total househoids served TBD 678 N/A
: i Number of clients earalled 422 v 230% 45% of th ted chient b i
) ) N S s % of the enrolled clients met the goals for
26.A ECGmmamty employment services 970 _l\iumbezr ef”}h piacemenzs R ORSER R 247 196% |inereased income and retention of employment
o Persons assisted TED N/A
Number of cients entering an educational program 38 IBA% . ot ot clionts suffeiency and!
2.6.B | Career Connections 123 Nugmber of clients served 122 101% 81% of clients increase setf-sufficiency andior

- Gapacity-huilding activities

52.2 Capital funds for permanent housing

Numbe? of citents obtameé rsew jObS o

[Housi:sg units funded in 2012

TBD

182

N/A

retain jobs

64 anits opened in 2012

* Household members include all members of a family and may be farger than “clients served’ where heads of bouseholds are counied,
** & Indicates meeting B5% or more of target; =% Indicates 5% - 85%; ¥ Indicates less than 65%,

*** Note: In many cases, iongifudinal success rates are established from either prior year clients, or oniy a segment of the popuiations served in 2012.
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Ouireath, engagement and assessment activities of high' util Brs 'f'emer'geﬂé'y medical or justice jste:ﬁ

Veterans Incarcerated Program | Number of veterans screened &5 )
(VIP) Number of veterans enrolled N 50 £ A
Emerging programs for justice Number of veterans enrolied in program . .?4i In 2014 a report wili present the number of veterans
15¢ [omerginap ! 74 Eligible veterans accessing needed services from the VA and TBD ! TBD | successfully transitioning from jail to housing
involved veterans — Veterans Court . . . . 27! P
sther identified community-based providers i stabiiity
. . . 1
o5 | Forensic Assertive Community 5 Clients engaged in services but not housed o 5 .95 % 1BO% FACT participants show a 45% reduction in Jail and
o Treatment program (FACT} Clients moved into or maintained in supsortive housing 45 47| % 104% prison bookings within the first year
s5p | Forensic Intensive Supportive 73 Clients moved into o are maintained in supportive housing {601 73, % 122%192% of FISH clients in housing retained it for at
o Housing program (FISH} Total clients served 60 73! % 122%/ least & months

Stabilization, services, intervéntion activities for high utitizers :

4.4A

Passage Point

Reduce invelvement: Capacity building

36

Client Care Coordination (CEC)

128

1,305

Life skills assistance hours
Employment contacts

805

1,035

Number new individuals and carryover enrolied

Number of clients with high systerm utilization/vuinerability
and referred for possible tenancy
Number of persons w/ high utilization/vuinerability scores

128

225

1,000

& 193%

T 106%

g 131%

90% | 93% of clients do aot re-enter the CJ system

101%49% of housing referrals that screen for high utiiza-
tich were able to secure housing

* Househeld members include ali members of a family and may be farger than “clients served” where heads of households are counted.

o

** & [ndicates meeting 85% or mote of targat; *% Indicates 5% - 85%; & Indicates fess than 65%.
*** Note: In many cases, longitutfinal success rates are esiablished from either prior year clients, or only a segment of the populations served in 2012.
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Outreath, engagement and assessment activ

Dutreach
]4.5.A

2-1-1 Community aformation Line

Number of referrals with sszccessful connection to services
cengagement and assessment activities for vulnerable persons :

Number of calls

3,000

3,470

Satellite sit tact 1,206 941 | =
11.A  |KCVP — satellite site outreach 497 ___a_ ellite site service contacts L= ) 2] Ng associated outcome
Persons and vets served 492 497 o
124 |Enharced outreach to women 721 Number of clients contacted 96| 721 197% of enrolled clients are successfully connected
- veterans and veterans of color Clients applying for and/or receiving benefits/services 459 602 with benefits and/or services i
I\E b f d § § | 7 9841 +
1.2.8 Veteran information and referral 1984 umber of information and referral clients 730 s S -199% of clients reporting satisfaction
Number of calls receiving referrals to services 850 748
Number of households completing assessment 240 305 0% of famili dwh ot
. T DU Rt e s 6 of families assessed who are succesfully con-
L&A | Military family outreach 383 Numi)er of referrais made 300 1129 - nected to services !

198% of clients access the services to which they

116% are referred

14.5.8

Crisis intervention activities for valnerable

Caultural Navigator

King County Veterans Program

Number of clients receiving information and referral
Number of agencies receiving techalcal assistance
their families

Financial assistance recipients

1,000
275

1,750

89

154

1,680/

e

99%
6% TED

%%

L1g Lerans : T fuated in 20
(KCVP) financial assistance L1680 o ial levy and State RCW assistance s900K| $890,825 & . 999, 10 Pe vahated in 2013
|
) Initial case assessments 264 2641 & 100%
1.5.8 gié;;‘;r; Legal Assistance 264 Case referrals for services to outside counsel o 212| 1851w B7%77% of civil legal cases successfully resolved
: Number of cases successfully resolved {by NéP) 58 61
Stahilization, services, intervention activities leading o' self-sufficiency for vulnerable veterans and their families o L
KCVp Clients served {Reman and Sggi__t_t?t_a_) _ 2 430_ B P4 43‘3_ # 10{}__‘_’/0
11D ma:ag;qgggloyment, and case 2,430 Chen% assessments 1,900 1,215 & 64% | 62% of case pians are completed
Case plans created 2,716
N Numbar of vetergns assessed e 108 o 15?. . i , 145% gzggzgn::e%?;gﬁtmg raining programor
13 Veteran employment and training | 162 ans placed n jobs e ,217% 62% of clients piaced in jobs retained employment
Number of veterans placed in training options 192% | for 90 days
c 4 PTSD T ; Hours of individual and group counseling 3,550 3,543 }00% 87% of cl 4 duced ‘
oniracte yeatment i B . & of clients demonstrating reduced impacts ¢
14 Military Sexual Trauma treatment 558 Namber of clients in counseling (unduplicated) 275 6| 111%' PTSH
‘Hours of prefessnerzai training 160 118 & 118%
Number of veterans or their dependants screened for PSTD 312 1852
; ; : her MH issues “leno, ; :
31.p | Behavioral health integration for | oq or ot e e . ...|58% of client treated have reduced depression
- veterans Nﬂmb&i’ aé‘ veterans or the;r éependants enrelled . . 165% | scale
Number of cl:ents cuntact@d through outreach 250 64%

Stabilization, services, inte¢vention activities leading to self-sufficiency for vuinerable popuiations

* Household members include alt members of a family and may be larger than “clients served” where heads of households are counted.

** B ladicates meeting 85% or more of target; 52 Indicates 65% - 85%,; ¥ Indicates fess than 65%.
*** Note: In many cases, longitudinal success rates are established from either prior year ¢lients, or enly a segment of the popuiations served in 2012,
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Semce pasuFesil Ly . |Reached** . [Rates of Sucges: L . |
. . . Number of persons screeaed 5,000 4,198 = BA% 559, of clients who are have reducecf depressmn or |
1A Behavioral health integration 4198 Total number of all clients ;'ecewmg treatment 4,000 3,248 & 81% |anxiety scale
34  |Depression intervention for seniors | go Older adufts/veterans who completed PEARLS program 750 109%1100% of clients who completed ail 8 sessions have
(PEARLS) Dider adults/veterans enrolled in the PEARLS program i 80 111% |redaced depression scale
41.A Nurse Family Partnership (NFP) 229 Number of persons enrolled 133 172% 190% of clients achieving successful birth outcomes
Number of persons/households assessed o 3g0p 68%
4318 Healthy Start 427 Clients receiving home visits 300] 142% | 92% of clients delay the birth of their second child
o 4| Number of clients inked with mgd_sc_q{i:are 300 60%
Number of persons screened . ) i 30000 2960 L99%)_ L ) .
4.2 Maternal depression reduction 2,960  [Total s number of all chents recewmg treatments - 7501 87% anf;to; Scé;:ts have reduced scores on depression
: Number of persons screesed positive for depressmn 1,180 9%
43.8 ?argnt education and support — Number of facilitators etcif_:_cat.ed |.r_1 play and fearn. - 2 An% 86% of parents confident of promoting healthy and
3. arily, friend and neighbor 17,976 |Number of parents participating in program 1 TBD 076]  TBDI ring parent-child relationships
Play & Learn Groups Number of play and learn groups 60 671 & 1118%
Capacity-building activities to. serve vulnerable veterans and their families B B : o
Nurber of mainstream providers trained AT 146%| : I
324 Xgﬁ;ﬁ; and trauma competency 1,989 Number of professionals trained 752 y.“ 120% :};ﬁczfsxz:g{:;;c;nais trained integrate treatment/
Number of training sessions 64 F  131%
Capacity-huilding activities to serve velreralile persons - - ) s . L o . e -
43.A E?;ggtf:; Cr?ﬁ?f"ai?ft?ﬁﬁgﬁ; AT 23:22: z: ﬂiﬁ:g ::g::z te::t‘::;:fv improved skilis 2 1orE 107% 1000, increased skilis to trair other staff in their
(PFR) and knowledge 151 16| ¢  107%|agency to defiver the PFR intervention.

* Household members inclsde ail members of 2 family and may be larger than “clients served” where heads of househelds are counted.
i Indicates 65% - 85%; ¥ Indicates less than 65%.

** % Indicates meeting 85% or mare of targel;

*** Note: In many cases, longitudinal success rates are established feom either prior year elients, or only a seament of the pepulations served in 2012,



2012 Financial Reports

.Servicé imprevement Plan (1P} Strateqy

Strateqgy 1 Suppartmg veterans and theis families to build stable fives and strong relationships.

2012
Supplemental
Budget

T jli4
12012 Budget

otal Adjusted (2012

$2,485,000

Expenditure

$2,346,056

1.1 King County Veterans Program $2,485,000 $-
12 Outreach and engagement . . e L
A Enhanced outreach te women veieraﬂs and veterans of coior . $300,600]  $75000)  $375000]  $374.973
"B Veteran informationand referral T 0 $100,000 3 $100,000] " $100,000
-  C_ Homeless veterans street outreach $84,000 $- $84,000 $84,600
13 Veterans employment and training $125,000 $- $125,000 $125,000
1.4 Contracted PTSD treatment/Military Sexgal Trauma $400,000 $50,000 $450,000 $450,000
1.5 Veterans ) )
o $100,000 $-i  $100000] 398613
_ §20000f 3 $20,00¢]  $20,000
C _Emergmg ;}fograms for justice involved veterans $}50 000 3- $150,000 541,861
16 Support for mifitary families e e
A Military family outreach $174,000] $/ . $174000)  $174,000
B Military family counseiingl $- $~§ 2 $-
Total. Strategy - $3,938 000} )01 $4,063,000 1 $3,814,503

Strtegy 3: ¥mproving health :hrough ti:e integration of medical and hehavmral heait

is services

LA $] 8860001
B ‘ $- $45,0001
€ e medical qutreach $115,000 $205000)
D South King County homeless outreach $- $15,000 $15 000
2.2 Housing capital $625 000 $2,300,000 $2,925,000 $2,925,000
23 Housing Stabifity Program $400,000 $- $400,000 $364,397
24 Supportservices forhoasiog o T
A Housing Health Outreach Team $75,000] & s7s000) T $75,000
B On-sife support servicest $300,000 $- $300,000 $300,000
2.5 Criminal Justice Initiatives . e e e i
LA CRAST | 363,000 S| . 3630000 $63,000
B FISH ] $210,000 $- $210 000/ $210 000 |
26 Employmentand taiming o
A Community employment services o  s120000] 00
.. B Career Connections i $320000¢ .$120,000(  §120,000
C _Aerospace and Veteran Employment Training Initiative & $237,294 $237,294)
3] ?(ln County internshlp Prugram for Veterans $33,333 $33,333
34,834,627 ] -$4.792,624.

Steategy 4: Strengthemng families at risic -

31 Behavioral health integration o |

A _Behavioral health integration e e e 3 ST & A

B Behavioral heaith mtegratsoaweterans $600,000 $- $600,000 $600,000
3.2 Veteran and trasma competency training $200,0600 $- $200,000 $179,358
3.3 Heatth care reform system design and implementation® $- $- $- $-
34 Bepression intervention for seniors® $112,600 $- $112,000] $84,600
35 Facilitation of engoing partnerships 570,000 $- $70,000 $65,966
36 Client care coordination $40,000 $- $40,000 %40,000
Total Strategy L U $1.022.0000 5 4+ 022,006 0 "$969,324.

41 Home visiting $ $- $ $-
42 Maternal depression reduction $- $- $ 3-
43 Parent education and support $- $- $- $-
4.4 Passage Point $- $- $- §$-
4.5 Information and refersaf $ 3- $- $-
Total Strategy Loon $-) o3 S I T
Evaluation $257 500 $- $257 500 $254,993
Total Program $7,366,500 $2,810,6271 $10,177,127 $9,831,445
| Administration $406,489 $- $406,48% $398,134
Board Support $71,319 $- $71,319 $70,455
GRAND TATAL, $7,844308] . "$2,810,637.  $10,654,9351° $10,300,033
Percent Expended %

1 SEP allocation for program begins in 2013,
¢ 2012 Supplemental for Youth and Young Adults shelter capacity.

3 2012 liability that was not accrued by program manager, and was paid put of 2013,

4 Under expenditure planned {0 cover higher salary and central rate related costs in the

iater years of the levy.
13855

2012 VETERANS & HUMAN SERVICES LEVY ANNUAL REPORT 23



Service Improvement Blan (SIP) Strategy

Strategy 1: Supporting veterans and their families to build stable lives and strong refa

2012
Supplemental
Budget.

2012 §1P
Budget

tionships

Totai Adjusted
2012 Budget

Expenditure

2012

21

, GuﬁreaCh and engagement

1.1 Kiny County Veterans Program 3- $- 3-
1.2 Qutreach and engagement $- $- 5- $-
1.3 Veterans employment and training $- $- $- $-
1.4 Contracted PTSD treatment/Military Sexual Trauma $- $- $- $
1.5 Veterans justice $- 3- $- $-
16 Support for mz%ztary fam%%zes $- $- $- $-
'}’oiai Strate gy . $-1- . '§-|- .

A Homeless street outreach _____$190 o000l 51 $190,000 $150,000
obering/Emergency S Se  $100, 000 _ ) $- $100,000] $10{} OOO

.‘Moblle medical oastreach o $210 OD{} $260,0000 3470, G{}{} - __$463 4{}9

South King County homeless sutreach $65, 000 3- $65,000 $65, 009

2.2 Housing capital $700,000 $- $700,000 $700,000
2.3 Housing Stability Program $400,000 $- %400,000! $400,000
2.4 Supportservices for housing e e e e R :
A Mousing Health OutreachTeam _$16s,0000 % $1650001  $165000

B On-site support services? $760,000 $310,000 $1 010,000 $908,127
2.5 Criminal Justice Initiatives e
CARACT Cssg000] ST siaz000] T $142,000

B FISH $480,000 - $480,000 $480,000

2.6 Employment and training . -
A _Community employment services $550000/ §-[  $550,000  $546,234

'8 Career Comnections '$300,0000 T Us| "7$300000) $300,000

$- _$79.098 $79,098 $79,0%8

$4,002,0000  $649,098  $4.651,098 54,538,859

31 8ehavaorai healih Integration i
A Behavioral health integration ) $625,000 $- $625,000:  $625,000

8 Behavioral health integration-veterans $- 3$- $- 3-

3.2 Veteran and trauma competency training $50,000 $- $50,000 $36,865
3.3 Heaith care reform system design and implementation® $- $- $- $-
34 Depression intervention for seniors? $112.000 $- $112,000 $84,000
3.5 Facilitatior of engoing partnerships $70,000 3- $70,000 $60,901
3.6 Client care coerdsnaﬂen $100,000 $- $100,000 $100,000
; : $957,BGB S T .$957,0001 - “$906;766

ning familics at rlsk : : )
ﬁame visiting S S

A Nurse Family Partnership $a70000; % $470,000 $470,000

8 Heaithy Start $270,000 $- $270,000 $270 000

4.2 Maternal depression reduction $625,000 & $625,000 $625,000
4.3 Parent education and support $260,000 - $260,000 $260,000
4.4 Passage Point $415,000 - $415,000 $410,39
4.5 Information and referral » o D
A 2-1-1 Community Information Line $5€> 000l s $50,600 ~ $50,000

B Ciz[tuzai Navzgatur $70,000 - $70,000 $70,000

Total Strateqy = $2160,0000 7 . §-| $2160,000 . $2,155,3%
Evaluation $282,500 $- $282,500 $2656,259
Total Program $7,401,500 $649,098 $8,050,598 $7,867,280
Administration® $412,141 3- $412 141 $270,910
Board Support 358,720 $- $58,720 $58,080
GRANDTOTAL .- $7,872361) . $649.098]-. $8,521,459| 38296269
Percent Expended 97%

1 SIP atlocation for program begins in 2013,
2 2012 Supplemental for Youth and Young Aduits sheiter capacity.

3 2012 liabitity that was not accrued by program manager, and was paid out of 2013,

24 2002 VETERANS & HUMAN SERVICES LEVY ANNUAL REPORT

4 Under expenditure planned to cover higher salary and centrai rate related costs in the

later years of the levy.
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Service [mprovensent Plan {SIP) Strategy

Strategy 1: Supporiing veterans and their families to build stable lives and strong relationships

2012
2012 sIp Supplemental
Budget Budget

'To{aI.Ad;'uszed
%}12 Buge;

2012
xgzencﬁiture

$- $2,346,056

cauase% n91

1.1 King County Veterans Program $2,485,000 $2,485,000
12z Outreach and engagement . e . ,
A Enhanced outreach to women veterans and veterans of cnlor $300,000 $75,000,  $375000 $374,973
B Veteran information and referral $100,000f %] . $100,000]  $100,000
C  Homeless veterans street ouireach $84,000 $- $84,000 $84,000
13 Veterans employment and training $125,000 $- $125,000 $125,600
14 Gontracted PTSD treatment/Military Sexual Trauma $400,000 $50,000 $450,000 $450,000
15 | Veteransjustice S B g
A Veterans im:arcera%ed Program $100,000| % $160,000 _ $98,613
B Veterans Legal Assistance Program  §20,0000 % $200000 - $20,000
£ Emerging programs for justice invofved veterans $150,000 $- $150,000 $41,861
16 Support for mifitary famifies s - . e e
A Military family outreach $174,000 % $174,000 $174,000

ch and engagement

$~ - N et $— SR S.‘
: - $3,814,503

$3,938,000 - $4,063,000.

_Behavioral health integration

A" Homeless street outreach Cs276000] R Us276000] $276,000
B Sobering/Emergency Services Patrol $145,000; %1 $145000 $145,000
€ Mobile medical outreach $300,000)  $375000) 3675000,  $662000
D South King Ceﬁnty hemeless outreach $80,000 $- $8(3 00 $80,000
2.2 Housing capital $1,325,000 $2,300,000 $3,625,000 $3,625,000
2.3 Housing Stability Program $800,600 $- $800,000 $764,397
2.4 Support services for housing .
A Housing Health Outreach Team $240,000 $-1 $240000]  $240,000
3 On-site support services? $1,000,060 $310 000] %, 310, 000 $1,208,127
23 ... Criminal Justice Initiatives S S
B 5 $205,000 W3- $205,000 $205,000
B_FISH $690,000 $- $690,000 $690,000
26 Employment and training : e
A Community employment services $6700000 % $670,000 $666,234
B Career Connections $420,000 $-i $420,000 $420,000
£ Aerospace a d Veteran Employment Training Initiative U 3316392 $316392)] 3316,392
D King Caunty Erstez’nshm Program for Veterans $- $33,333 $33 333 $33,333
Total Strategy - 36,151,000/ 39,331,483

Strategy 3: linproving hea!th through the mtegratmn of med:cai and behavmrai hea!th services

 $3.334,725. 49,

A health integration $625,000] %1 $625,000 $625,000

B Behavioral health integration-veterans $600,000 $- $600,000 $600,000

3.2 Veterar and {rauma competency training £250,000 $- $250,000 $216,223
3.3 Health care reform system design and implementation® $- $- % $-
3.4 Depression intervention for seniors? $224,000 $- $224,000 $168,000
35 Facilitation of ongoing parinerships $140,000 $- $146,000 £126,867
3.6 Client care coordination $140,000 $- $146 000 $140,000
Total Strateg,y el 819790000 i $- _-$1,876,090

_ $1,979,000

4.1 Home visiting o .
A Nurse Family Partnerstip $470,000 $- $470,000 $470,000
B Healthy Start ] ) $270,000 5- $276,000 $270,000
4.2 Maternal depression reduction $625,000 $- $625,000 $625,000
43 Parent education and support $260,000 $- $260,000 $260,000
4.4 Passage Point $415,000 $- $415,000 $410,396
45 Information and referral -
A 211 Community Information Line ss50000f el T $50,000(  $50,000
B Cultural Na\ugater $70,000 $- $70,000 $70,000
Total Strateqy ~ il $2,160,000 $-1 - $2,060,0001 7 $2,155,396

1 SIP aflocation for program begins in 2013,
2 2012 Suppiemental for Youth and Young Aduits shelter capacity.

3 2012 liability that was not accrued by program manager, and was paid sut of 2013,

continued on next page
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2012

Service Improvement Plan (SIP) Strategy 2012 SIP Supplemental | Total Adjusted 2012
Budget Butiget 2012 Budget- | Expenditure

Evaluation $540,000 $- $540,000 $521,252
Total Program $14,768,000 $3,459,7251 $18,227,725 $17,698,724
Administration® $818,630 - $818,630 $769,043
Board Support $130,039 $- $130,039 $128,535
Veterans $71,319 $- $71,319 $70,455
Human Services $58,720 $- $58,720 $58,080
Total oL $130,039) $-1- - $130,039( .. -$128,535
Vetorans Total ST 884308 371 $10,654,9357 $10,300,033
Human Services Total - - C U $7.872,361 ~$8:5214591 . $8,296,269
GRANDTOTAL 315,716,669 - 2.
Percent Expended | 97 %

4 inder expenditure planned to cover higher salary and central rate refated costs in the fater years of the levy.

With heip from the levy-supported Community Employment Services Program, “Anton” now has a good job serving customers as a Paint Specialist.

26 Z0X2VETERANS & HUMAN SERVICES LEVY ANNUAL REPORT
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The Veterans and Human Services Levy is administered by the King County Department of Community and

Human Services, and carried out in partnership with:

Abused Deaf Women's Advocacy
Services

Evergreen Treatment Services
Foundation For the Challenged
Friends of Youth

Harborvzew Medical Center

African American Elders Project

Area Agency on Aging-City of Seattle
Aging and Disability Services

Catholic Community Services

Health Care for the Homeless Netwcrk

i ey HealthPoint
Catholic Housing Services Highline West Seattle Mental Health
Center for Human Services ]
Hopelink

Child Care Resources Imagine Housing (formerly St. Andrews

- Housing Group)

“International Community Health
Services

Chitdren’s Home Sec%éty of Washinaton
Chinese Informaticn and Service Center
City of Seattle '

Community Health Plan International Drop-in Center

King County Behavioral Hea th Safety

¢ unity H el\éenta HeaEm
omraunity Hous . Net Consortium

Agency .
Low-Income Housing Institute .

- Muckleshoot Indian Tribe
'?\nu‘_iti-.ServE'c:e Center
Navos -
NeighborCare Health
. "":&.é'ighborhcod:B‘éﬂse
.=M.'.'::”--Nﬂi’th5h0f’e Ynuth & Family Serwces

Community Psychiatric Clinic
Compass Housing Alliance - _
Congregations for the Homeless

Country Doctor Commumiy Heait?s
Centers

Crisis {Iimlc

Downtown Action to Save Housmg '
(DASH) F s Northwest Justice Project .
Downtown Emergeacy Seryites Center . . Pj

_r Human Seérvices.
Plymouth H_ou-smg Group

Eastside Interfaith Social Concerns
Council

£l Centro de la Raza

Encompass :4P biic Heatih__ __,_Seattle & I(mg _(_mumy

Péé}écés for A{ss'lstance in Teansition .+

Renton Area Youth & Family Services
Renton Housing Authority

Salvation Army - Seattle

SeaMar Community Heaith Centers
Seattle Indian Health Board

Seattle Jobs Initiative

Senior Services

Solid Ground

Sound Mental Health

South King Ccmr&y Early Intervention
Program

Terry Home _
Therapeutic Health Services
TRAC Associates ' '
United Way--é_f King County
University of Washington

Valley Cities Ceunselmg arsci
Consultation :

Vashon HouSEHOId _
Vashon Youth & Family Services .,

Was?z_mgton State Department of_ i,
Veterans Affairs

Welispring Family Serv;ces s

- Wonderland Deveiepmerﬁ Cente L
YouthCare o

Youth, £asts:de Serv-i'cés
YWCA of Seatfle-King: County—

L Snohomsh Coanty

Veterans Citizen Levy Gverssght

. Board

Douglas B. Hoople, Chair
Cynthia Lefever, Vice Chair
Stanley Gunno

Gren J. Hadaller-

Kathleen Lewis

-. Reg;nnai Human Semces Levy
;{'J'ifersughi Board '
3 "i{athEeenA ‘Brasch, CovChan’
.,_-__;l_oran Lichty, Co- Chair

““Dorry Elias-Garcia
Kathleen Hﬁai"d'a_lter
Edith Loyer Nelfson

Robert Stephens, Jr. ad David Ramsay.
Roger Welles Kate Slaminke
Witliam Wood '

2612 Annual Report Credits;
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Design: Audrey Nezer, Artifex Design.Inc.
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Veterans and Family Levy / 1141

2013 2014 2015 2016
2012 Actual’ Adopted 2 Adopted 2 Projected 3 Projected *
Beginning Fund Balance 6,560,075 3,883,919 | 2,433,435 1,233,457 1,305,674
Revenues
Veterans and Family Levy Millage 8,129,633 8,180,868 | 8,415,994 8,680,682 8,960,895
interest Farnings 11,304 11,304 11,304 11,304
Veterans Services Funds 45,349 45,34% 45,349 45,349
Total Revenues 8,129,633 8,237,521 8,47%647 8,737,335 9,017,552
Total Biennial Revenues 16,710,168 17,754,887
Expenditures
Administration and Board Support {468,589} {460,113} {485,690} {504,376} {515,023)
Services and Capital (10,337,200} (9,227,892} (9,186,935} (8,160,742)] (8,439,092)
Encumbrances - - - -
Total Expenditures {10,805,789)| (9,688,005}| (9,672,625)| (8,665,118} (8,954,115}
Total Biennial Expenditures {19,360,630) (17,619,233}
Estimated Underexpenditures - “ - -
Other Fund Transactions
Total Other Fund Transactions - - - -
Total Biennial Other Fund Transactions . -
Ending Fund Balance 3,883,819 2,433,435 1,233,457 1,305,674 1,369,111
Reserves
Rainy Day Reserve @ 60 days of ex;nezradi‘tures4 {1,000,000)} (1,614,668} {1,612,104)] (1,444,186) (1,492,353}
Total Reserves {1,000,0600){ (1,614,668} {1,612,104)} (1,444,186} (1,492,353)
Reserve Shortfall 2,883,919 818,767 (378,647} {138,512} {123,242}
Ending Undesignated Fund Balance 2,883,919 218,767 {378,647} (138,512} (123,242)[

Financial Plan Notes:

* 2012 Actuals are based on 2012 14th Month EBS and GL data.

22013 and 2014 revenues and expenditures are based on Office of Performance, Strategy and Budget {(PSB} projections,
Council approved Service Improvement Plan (SIP}, and 2012 supplemental reprograming ordinance,

¥ 2015 and 2016 revenues and expenditures are based on PSB Budget projections and Council approved SIP.

* The Rainy Day reserve through 2012 was 51,000,000 per agreement with PSB. in accordance with the SIP approved by
Council and the new County reserve policy, a new rainy day reserve goal equal to 60 days of expenditures has been

established. This fund plans to build up to the full reserve amount in the out years,
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Human Services Levy / 1142

2013 2014 2015 2016
2012 Actual’ Adopted ’ Adopted” | Projected : Projected 3
Beginning Fund Balance 2,753,759 2,539,557 1,033,186 607,587 733,254
Revenues
Human Services Levy Millage 8,242,530 2,180,868 8,415,994 8,680,082 8,960,899
fnterest Earnings 5,789 5,789 5,789 5,789
Total Revenues 8,242 520 8,186,657 8,421,783 8,686,471 8,966,688
Total Biennial Revenues 16,608,440 17,653,159
Expenditures
Administration and Board Support (428,990) (428,551) {437,000} (488,304} (503,823}
Services and Capital (8,027,742)] (9,204,477} (8,410,382} (8,072,500} (8,342,500}
Encumbrances
Total Expenditures (8,456,731.69)| (9,693,028) (8,847,382) (8,560,804)| (8,846,323)
Total Biennial Expenditures {18,540,410) {17,407,127}
Estimated Underexpenditures - - - - -
Other Fund Transactions
Total Other Fund Transactions - - - - -
Total Biennial Other Fund Transactions - -
Ending Fund Balance 2,539,557 1,033,186 607,587 733,254 853,619
Reserves
Rainy Day Reserve @ 60 days of expenditures’ (1,000,000} (1,615,505} (1,474,564} (1,426,801} (1,474,387}
Total Reserves {1,000,000)] (1,615,505;} (1,474,564} (1,426,801)] (1,474,387}
Reserve Shortfall 1,539,557 {582,319} {866,977] {693,547) {620,768)
Ending Undesignated Fund Balance 1,539,557 {582,319} {866,977) {693,547) {620,768)]

Financial Plan Notes:

! 2012 Actuals are based on 2012 14th Month EBS and GL data.

%2013 and 2014 revenues and expenditures are based on Office of Performance, Strategy and Budget (PSB) projections, Council
approved Service Improvement Plan {SIP), and 2012 supplemental reprograming ordinance.

% 2015 and 2016 revenues and expenditures are based on PSB projections and Council approved SIP,

*The Rainy Day reserve through 2012 was $1,000,000 per agreement with PSB. In accordance with the SIP approved by Council
and the new County reserve policy, a new rainy day reserve goal equal to 60 days of expenditures has been established. This
fund plans to build up to the full reserve amount in the out years.
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As required by Ordinance 17200 an updated detailed financial plan for the Veterans and Family
Levy and Human Services Levy is included as part of the 2012 annual report package. The
package includes the following:

1) Actual and projected revenue and expenditures for the veterans and regional human
services funds for each year of the levy and cumulatively for the life of the current
levy:

During 2012, a total of $19,176,394 in revenue was received for the Veterans and
Human Services (VHS) Levy. This amount includes $3,459,725 in 2012 supplemental
funding received of which $2,810,627 was Veterans Levy Supplemental funding and
$649,098 was Human Services supplemental funding. Of the total revenue received, a
total of $10,654,935 was Veterans Levy funding and $8,521,459 Human Services Levy
funding.

2) Total amount of funding expended to date by strategy, substrategy, activity or
program:

Of the $19,176,394 in revenue received by the VHS Levy, a total of $18,596,302 was
spent. A total of $580,092 (three percent) was not expended of which $354,902 was
Veterans Levy funding and $225,190 was Human Services Levy funding. Of the unspent
$580,092 a total of $326,902 in Veterans Levy funding is available for reprogramming
and $95,317 in Human Services funding is available for reprogramming. Details on the
funds not available to be reprogrammed are provided below:

Veterans Levy
« 528,000 due to 2012 liability that was not accrued by program manager and paid

out of 2013.

Human Services Levy

e 528,000 due to 2012 liability that was not accrued by program manager and paid
out of 2013
e $101,873 2012 contract encumbrance carryover.

See pages 23-26 of the Veterans and Human Services Levy: 2012 Annual Report for
details on expenditure by strategy, substrategy, activity or program.
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3)

4)

5}

6}

7}

8}

Total amount of funding committed to date by strategy, substrategy, activity or
program:

A total of $19,176,394 in funding was committed of which, $10,654,935 was Veterans
Levy funding and $8,521,459 was Human Services Levy funding. This includes funds
committed by Letter of Award, Contract and/or Memorandum of Agreement (MOA), the
Service Improvement Plan, as well as funds committed to enhance the services provided
by the King County Veterans Program. See pages 23-26 of the Veterans and Human
Services Levy: 2012 Annual Report for details.

Explanation of changes from the previous year’s financial plan and changes from the
projected budget:

The 2012 Supplemental Budget Ordinance funding totaling 53,459,725 was received
during 2012 of which $2,810,627 was Veterans Levy Supplemental funding and
$643,098 was Human Services supplemental funding

All levy operation and administrative costs:

Levy operation and administrative costs are listed on pages 23-26 of the Veterans and
Human Services Levy: 2012 Annual Report.

Administration and fiscal staff:

As of December 31, 2012, the administration and fiscal staff supported by the Levy
totaled seven and one half (7.5} full-time equivalents and two (2} term-limited
temporary positions.

2012 Contracts:

As of December 31, 2012 the Community Services Division (CSD} had the following
contracts in place: two internal Memoranda of Agreement with King County agencies
and 55 subcontracts with community providers.

Additicnal Financial Management Practices Update

To better track expenditures of VHS Levy funds, the CSD is implementing improved

procedures that include timely monitoring of contract and program expenditure
variances. The new business process includes the following:
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a)

b)

VHS Levy Service improvement Plan (SIP) expenditure variances are reviewed and
analyzed on a monthly basis by the levy fiscal staff and program administrators.

issues with the EBS system persisted late into 2012 and the data available to
prepare Levy monthly expenditure reports was limited and difficult to access.
Monthly expenditure reports were prepared for January, February and March 2013
and reviewed by levy fiscal staff and program administrator. No further problems
are anticipated in preparing Levy monthly expenditure reports for fiscal and
program staff review, however, with over 60 percent of levy allocations being
invoiced on a quarterly rather than monthly basis, monthly reports yieid limited
information for monitoring purposes. Monthly reports will continue to be prepared
and reviewed by Levy fiscal staff and program administrators as they will provide
helpful information on King County Veteran’s Program expenditures as well as
Community Services Division contract expenditures.

All ievy activity expenses and administrative costs will be divided into monthly
increments and adjusted as appropriate to facilitate monthly and quarterly
monitering and analysis by VHS Levy fiscal staff, administrators, and responsible
program managers.

As described in 13) above, monthly expenditure reports were prepared for January,
February and March 2013, In addition, a first quarter 2013 expenditure report has
been prepared. To prepare the reports, all levy activity expenses and administrative
costs were divided into monthly increments and adjusted as appropriate to
facilitate monthly and quarterly monitoring reviews.

On a quarterly basis, formal meetings will be held where SIP expenditure
variances will be discussed and analyzed with input from program and contract
managers from the responsible County agencies. These quarterly review sessions
will enable corrective action and reporting on expenditure variances in a timely
and efficient manner.

As described in the Mid-Year 2012 Veterans and Human Services Financial Update,
most second quarter 2012 invoices were not received until July resuiting in
significant expenditures not being recorded until one guarter later than services
were provided creating a false under-reporting of expenditures in the EBS financial
report for the first half of 2012. As a result, third quarter data was included in the
mid-year report to more accurately reflect the actual expenditures through the first
half of 2012.
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d)

A program manager review was conducted that included both second and third
guarter 2012 data. The variances provided in the quarterly reports identified those
activities that needed additional review and clarification by the program managers.
The program managers of activities with significant variances were each contacted.
Most variances were the result of fate submission of inveoices or payments pending
the correction of data reports that accompanied invoices.

A program manager review was also conducted using the year-end data. Program
managers were contacted and they provided an explanation for each program that
experienced an under expenditure. As described above, a total of $580,092 was
unspent at 2012 year. The DCHS has prepared its first quarter 2013 expenditure
repart and has scheduled a quarterly review with appropriate program managers.

Clarification of VHS Levy award Period of Availability: Contracts and MOA funding
allocations for the 2012-2017 VHS Levy are now made on the basis of annual
awards. This will permit review and reallocation of unspent funds on an annual
basis as part of the adopted budget process. All annuai VHS Levy Financial
Reports submitted to the Executive and Council will include under-expenditure
information.

As explained in the Mid-Year Financial Update, all managers of levy-funded
programs were informed in writing of the new contracting protocols implemented
with 2012-2017 VHS Levy, specifically that all allocations are annual and that funds
unspent by 2012 year end will be re-captured and returned to fund balance for
reallocation. Language was included in all contracts and MOA to reflect this policy.
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2012 - 2017 Veterans and Human Services Levy Service Improvement Plan

2012 2013 2014 2015 2018 2007
Strategy 1 Supporting veterans and their families to build stable fives and strong refationships
11 King County Veterans Program
Vigterans $2,485,000 52,485,000 $2,885,000 52,485,000 $2,08500C 52,485,000
Human Services se 0 $0 $0 S0 56
Totat 52,485,000 $2,485,000 $2,485,000 52,485,000 $2,485,000 £2,488,000
12 Qutreach and engagement
A Enhanced outreadh to women veterans and veterans of cofor
Vetarans $375,000 $304,000 5300,000 $300,000 $300,080 $300,000
Human Services 50 S0 $0 e 50 50
Total $375,000 5300,000 $300,000 $300,000 $300,000 $300,000
& Veteran information ond referrai
Veterans $109,000 $100,000 $300,000 S300,000 $300,000 S10G,000
Human Services $0 4G 50 $0 0 $0
Total $100,000 5100000 $180,000 $100,000 $100,600 100,000
C  Homeless veterons street outreach
veterans 584,000 484,000 S84,000 484,000 534,000 584,000
Human Services 50 53] 50 30 30 50
Total 584,000 $84,000 584,000 584,000 584,000 $84,000
13 Veterans employrment and training
Veterans £125,000 $200,000 S200,060 $200,06C $26C,600 5200,000
Human Services 50 SO S0 50 50 S0
Totai $12% 000 SH0,000 $200,000 500,000 S20,000 $200,008
14 Contracted #7850 sreatment/Military Sexual Trauma
Veterans 15450000 §5600,000 fsebo,o00 35400000 $450,000 $450,000
Human Services 50 50 i sC 0 58
Totat $450,000 $60C,000 $600,000 $400,000 $450,000 $450,000
1.5 Veterans justice
A Veterans Incarcerated Progrom
Veterans $160,000 5100060 $300,000 $100,000 $100,000 $300,000
Human Services 50 50 $0 $0 50 50
Yotal $100,000 $1683,000 3100,000 $100,000 $104,000 $100,000
B Veterans Legol Assistance Progrom
Veterans $20.000 $20,000 520,000 £20,000 520,000 $20;,000
Human Services S0 1] 50 50 0 50
Tatat 520,000 320,000 $20,600 $20,800 520,000 426,900
£ Emerging progroms for justice invoived veterans
Vetarans $150,000 $305,000 $365,000 $330,000 $345,000 $345,600
Human Services 50 50 50 SQ 30 50
Total 5158000 5305,000 $305,000 $330,000 $345,000 $345,000
1.6 Support for milifary families
A Militory family outreach
Veigrans $174,000 $174,000 $174,000 5374,000 $174,000 $174,000
Human Services 50 $0 $0 50 S0 50
Total 5174000 5174000 $174,600 $174,000 $174,000 $174,000
8 Military farnily counseling
Vaterans 50 $100,008 $100,000 $100,000 $100,000 $106,000
Human Services 50 iy 30 50 50 50
Total 30 $100,000 $100,000 5100,000 $100,000 156,000
Veterans $4,063,000 $4,468,000 44,468,080 $4,293,000 54,358,000 34,358,000
Human Services $0 50 50 50 58 50
Total Strategy 1 54,063,000 $4,463,000 $4,468,000 54,293,000 $4,358,000 $4,358,000
Percent of Total Program 22% 26% 27% 21% 28% 25%
Strategy 2: Ending Homelessness through outreach, prevention, permanent supportive housing and employment
2.1 Qutreach and engagement
A Homeless street outreach
Vetarans 386,000 $86,000 586,000 $86,000 $86,800 586,000
Human Services $186,000 5$190,000 $18C,000 $1806,000 £190,000 $186,000
Total $276,000 5276,000 %276,000 $275,000 §2786,000 $276,000
B Schering/Emergency Services Patrof
Veterans 545,000 $45,000 545,000 545,000 $45,600 545,000
Human Services 5106.000 100,000 S106,000 $106,000 3100,000 $100,000
Total 5145000 $145,000 5145,800 $145,000 $145,000 $145,000

L Movbile medical cutreach
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Vetarans 5205,000 590,000 550,000 $90,000 $90,000 $90,000

Hurman Services ST, 000 $210,060 $210,000 $210,000 $210,000 5210,000
Tatat $675,800 $308,000 $300,000 $300,000 $300,000 $300,000
D Sputh King County homeless outreach

Veterans $15,000 $15,000 $15.000 515,000 $15,000 515,000

Human Services $65,000 £65,000 $65,000 565,000 465,000 $68,000

Total 580,000 $80,000 586,000 $80,000 $8(,000 580,006
2.2 Housing capital

Veterans 5625,000 $625,000 $725,000 $850,000 $960,000

Humae Services $700,000 S700,000 ST00,000 S83G,000 $3,000,000 $1,200,000

Total $3,625,000 §3,325,000 51,325,000 41,555,000 51,860,000 $2,160,000
23 Housing Stabiity Program

Veterans $400,000 $400,600 $409,000 $403,000 400,000 $400,006

Human Services $400,000 $400,000 5400,000 $400,000 $4006,000 $400,000

Total $800,000 $800,000 $800,000 $800,000 $800,000 $800,000

2.4 Support services for housing
A Housing Heelth Qutreoch Tegm

Veterans $75,000 576,000 575,000 575,000 $75,000 575,600
Human Services $165,000 $165,000 5165,000 $240,000 $240,000 $250,600
Total $240,600 $246,000 $240,000 £315,000 $315.000 $385,0600

8 On-site support services
Veterans 5308000 $510,000 $340,000 $450,000 $525,000 720,000
Hurman Services 181,010,000 $1,034,000 $815,000 $850,000 $950,000 $1,000,000
Total $1,310,000 $1,544,000 $1,155,000 $1,300,000 51,475,000 $1,720,000

25 Criminal justice Initiatives

A FACT
veterans $63,000 563,000 563,000 563,000 563,000 461,000
Hurman Services 5142,060 542,000 $142.000 $142,000 $142,000 $142,000
Total $205,000 $205,000 4205000 $205,000 5205,000 $205,000

B FisH
Veterans 5210,600 $210,000 $215,000 $219,000 $210,000 $210,000
Human Services $480,000 $480,000 $480,000 3485,400 $480,000 480,000
Total $690,000 $690,000 $63G,900 $690,000 £690,000 5690,000

26 Employment and training
A Community employment services

Veterans $120,000 $126,800 $120,008 $120,006 $12G,900 5$120,000
Hyman Services $550,000 $55C,000 $550,00C $350,000 $55C,800 £550,000
Total $870,000 S670,000 S670,060 $670,000 $670,000 $670,000
8 Coreer Connections
Veterans $120,000 $120,000 $120,000 $120,000 $126,000 $120,000
Human Services $3060,000 $300,000 $300,000 $300,008 $308,000 $300,000
Tetal $420,000 $428,800 5420,000 $420,00G $420,000 $420,000
C Aerospace and Veteran Emplyment Talning Initiotive
Veterans 1$237,204 [s635,184 [s527,522 50 50 50
Human Services 579,008 Isuse72s [s13a1va 50 0 50
Total $316,392 $771.812 $751,696 50 $0 50
D King Cournty laternship Program for Veterans
Veterans §$33,333 j$100,008 1566,667 150 0 50
Human Services 40 30 SO G 50 S0
Tatal $33,333 $106,000 586,667 sG $0 50
z.7 Youth/Ycoung Aduwit Homelessness Plan Private Fund Match
Veterans 50 50 38 SG 50 S0
Human Services 0 J5135,000 §5144,000 i
Total
Yotal Vets $4,834.527 $3,004,184 $2,883,189 $2399,000  $2,609,000  $2,504,000
Total HS 54,651,098 $4,608,728 $4,395,174 $4,357,000 54,627,008 $4,927,000
Total Strategy 2 $9,485,725 $7,702,912 57,278,363 56,756,000 $7,236,000 $7,831,000
percent of Total Program 52% 45% 43% 42% 43% A45%

Strategy 3: Improving heatth through the integration of madical and hehavioral health services
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3.1

Behavioral health integration
Behavioral heolth integrotion

veterans $0 S0 S0 50 S0 S0

Human Services $625,00C $625,000 $625,000 $675,000 $625,600 $625,000

Total $625,000 $625,000 £625.000 $625,000 $625,000 $625,000

Behaviorg! heoith integrotion-veterons

veterans $600,000 600,000 5600,000 $600,080 $60C,000 $800,000

Human Senvces s6 $0 40 $0 $0 50

Total $600,000 $600,000 $608,000 $600,000 $600,000 $640,000
3.2 Veteran and trauma competency training

Veterans $200,000 $200,000 $200,000 $200,000 $200,000 $200,000

Human Services 550,000 350,000 550,000 $50,000 $53,000 350,000

Total $250,000 5250,000 $250,008 $250,000 $250.060 $250,008
33 Health tare reform system desien and implementation

Veterans G 825,000 $25,000 525,000 $25.000 §25,006

Hasman Services 4] 5245,060 5245,000 $245,000 5245,000 $245,000

Total 80 5279,000 $270,000 $270,000 $274,000 $270,000
34 Depression intervertion for seniors

Veterans $112,000 $112,000 178,000 $178,000 $178,00C $378,000

Hzman Services $112,000 $178,000 178,000 $178,000 $178,000 $178,000

Total $224,000 §280,060 S356,000 5356008 $356,000 S$356,000
35 Facilitation of ODEOINE partnerships

veterans S7G.800 $70,000 70,000 $70,000 £70,008 $76,600

Human Services S70000 £70,000 70,600 76,600 $70,006 $70,600

Totai $148,800 $140,000 $140,000 $340,000 $140,000 $340,000
3.6  (lient carg coordination

Veterans 540,000 540,000 $4G.000 $40,000 340,004 S40,600

Human Services $103,000 5100,008 $106,800 $160,000 $100,000 $300,600

Total $14,000 $140,000 $140,000 $140,000 $140,008 5140,000

Total Vets $1,022,000 $1,047,000 53,113,000 51,113,9_00 $1,113,000 $1,113,000

Total HS $957,000 51,268,000 $1,268,000 $1,268,000 51,268,000 31,268,000

Total Strategy 3 $1,979,000 $2,315,000 $2,381,000 52,381,000 $2,381,000 $2,381,000

Percent of Total Program 11% 13% 14% 15% 14% 4%
Strategy 4: Strengthening families at risk
4.1 Homs yisiting

Wurse Family Partngrship

Veterans $0 50 50 50 50 50

Human Services $470,900 $470,000 $470,800 470,800 $470,000 $470,0600

Total 470,000 5470,000 $470,600 $470,600 S470,000 547,000

Heoithy Start

Veterans 50 S0 $0 S0 S0 50

Human Services $270,800 §270,00¢ $270,000 $276,G00 270,000 $270,000

Tozal $270,600 $270,000 $270,000 $270,600 $230,000 $270,000
4.2 Maternai depression reduction

Veterans 50 50 50 50 50 $0

Human Services $625,000 $625,000 56235,000 $625,000 625,000 $625,000

Total 4625,000 $625,000 5625,000 $625,000 $625,008 $625,000
4.3 Parent education and suppert

Veterans S0 se S0 $0 sC S0

Human Services $26G,000 $260,000 $260C,000 260,000 $260,000 $260,600

Toral 5280,000 $260,000 $260,000 $260,000 $260,000 $260,000
4.4 Passage Soint

Veterans S0 50 S0 50 ¢ $0

Hurman Services $415,000 5415000 $415,600 $415,600 £415,000 $415,000

Total $415,000 $415,000 $415,000 $415,000 5415060 8415,000
a5 Information and referral

2-1-1 Community Information line

Veterans 50 50 S0 S0 50 50

Human Services $50,000 $50,000 $56,000 456,000 450,000 $50,800

Tetal $503,000 550,000 $50,000 S50.860 £50,000 $50,000

Cufturc] Navigator
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Veterans S0 SO S0 50 50 %0
Human Services 576,000 470,000 576,000 $70.060 £70,000 S70.000
Total 570,000 570,000 570,000 570,000 $70,000 570,000
Fotal Vets $0 50 50 %0 =] 40
Total Human Services $2,160,000 $2,160,000 $2,160,000 42,160,000 52,160,000 $2,160,000
Total Strategy 4 52,160,000 52,160,000 $2,360,000 $2,160,000 52,160,000 $2,160,000
fercent of Total Program 5 12% 13% 13% 13% i3% 13%
Evaluation
Veterans $257,500 “$257,500 5257,500 $257,500 $257,500 $257,500
Human Senvices 282,500 287,500 $387,560 $287,500 $287,5080 $287,500
Tozal 5540,000 545,000 5545000 5545000 5545,600 5545,006
Total Program-Veterans 510,177,127 58,866,684 $8,721,68% $8,062,300 58,337,500 $8,6432,500
Total Program-Human Services 58,050,598 $B,324,228 58,110,674 58,072,500 48,342,500 $8,642,500
Total Program 5 518,237,725 $17,190,912 516,832,363 $16,135,080 $16,680,000 $17,275,000
Admin &
Veterans $391,464 $395,620 5415,282 $428,040 $442,316 $457,960
Human Services $369,063 $365,620 5410,282 $423,000 $437,316 $448,002
Totalg 760,527 S761,240 5825,564 $8531,080 $879,632 $905,962
Board Support 2
Veterans $71,319 560,583 $62,853 570,264 566,507 568,736
Human Services $58,720 $60,583 562,853 565,264 $66,507 68,694
Total 7 $130,033 $121, 166 $325,706 $135,528 $133,014 $137,430
Veterans Total $10,639,920 59,322,887 £9,195,824 48,560,804 $8,846,323 48,159,196
Human Services Total 58,478,381 58,750,431 48,583,800 $8,560,804 48,846,323 $8,159,196
GRAND TOTAL $19,118,291 $18,073,318 $17,783,633 $17,12%,608 $17,692,646 518,318,392

139565



