
IMPLEMENTATION PLAN 
FOR SIX GOAL AREAS 

2016-2018 

(Preliminary Version) 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

EQUITY AND SOCIAL JUSTICE 
STRATEGIC PLAN 

2016-2022 

  





 CONTENTS  

kingcounty.gov/equity  KING COUNTY EQUITY AND SOCIAL JUSTICE STRATEGIC PLAN  

3  

 

 

4/  H O W  T O  R E A D  T H E  G O A L  

 A R E A S 

 
5/  L E A D E R S H I P ,  O P E R A T I O N S  

 &  S E R V I C E S  

 
9/  P L A N S ,  P O L I C I E S  &  

 B U D G E T S  

 
12/ W O R K P L A C E  &  W O R K F O R C E   

 
22/ C O M M U N I T Y  P A R T N E R S H I P S  

 
25/ C O M M U N I C A T I O N  &  

 E D U C A T I O N  

 
30/ F A C I L I T Y  &  S Y S T E M  

 I M P R O V E M E N T S  



 

 IMPLEMENTATION PLAN FOR SIX  GOAL AREA S 

kingcounty.gov/equity  KING COUNTY EQUITY AND SOCIAL JUSTICE STRATEGIC PLAN  

HOW TO READ THE  
GOAL AREAS 

IMPLEMENTATION PROCESS 

 

  

King County’s Equity and Social Justice (ESJ) Strategic Plan 

provides a framework and direction for how the County will 

use the four strategies of the Plan within and across our six 

Goal Areas. The supporting draft Implementation Plan for 

each Goal Area lay out the proposed actions that will help 

create shif ts in how we govern, build our internal capacity, 

and intersect and coordinate with regional collaborators to 

become ‘pro-equity’.  

Each Goal Area Implementation Plan includes these parts:  

GOALS 

High-level and aspirational, these goals chart a 6-

year path toward the shared vision.  

OBJECTIVES 

SMART objectives (specific, measurable, 

achievable, relevant, and time-bound) help 

departments/agencies and the County as a whole, 

measure the progress toward each goal. Objectives 

will be modified and updated on a two-year cycle 

as we grow, learn and make progress.  

◼  MINIMUM STANDARDS 

The proposed Minimum Standards establish a set 

of core expectations and standard practices 

necessary to sustain progress in advancing equity 

and social justice in each Goal Area. Many of the 

proposals elevate some of the ‘best-practices’ 

underway within County departments and 

agencies. 

◼ WITHIN NEXT YEAR & IN 2017 AND 2018  

Lays out the proposed actions that departments 

and agencies are expected to take within the next 

year, and through the next biennium. 

◼ RESPONSIBILITY AND STAKEHOLDERS  

Lists the groups who are accountable for 

implementing the proposed actions. Where 

centralized capacity-building functions are 

proposed, appropriate departments and agencies 

have been identified as owners of those functions.  

 

Many of the goals and objectives in this Strategic Plan can 

and will be pursued with current levels of resourcing and 

by re-prioritizing. At the same time, some goals and 

objectives propose system, practice and policy changes 

that are new, significant, and/or require King County to 

identify significant new resources for successful 

implementation. As a result, elements of this Strategic Plan 

are contingent on appropriate resourcing, including in the 

biennial budgets. Therefore, the Goal Areas will be 

implemented using two-year cycles to build our 

organization’s capacity in ESJ ‘adaptive management’ as 

described in the Executive Summary. Departments and 

agencies will be expected to complete depar tment/agency-

level ESJ Strategic Plan Implementation Action Plans by 

February 2017. 

4 






























































