
King County 
Parks Levy Task Force 

Meeting #4 
 

Tuesday, July 24, 2012 
4 – 6 pm 

Mercer Island Community and Event Center 

1 



2 

Meeting #4 Proposed Agenda 

I. Welcome / Introductions 
II. Task Force Business 
III. Overview of King County’s Equity 

and Social Justice Initiative 
IV. Recap and Review 
V. Presentations from non-KC 

recipients of OS&T Levy 
VI. Q&A and Discussion 
VII. Public Comment  
VIII.Next steps 

Tolt-MacDonald Park 



• Review Meeting #4 agenda 
 

• Approve Meeting #3 summary 
 

• Announcements/Other items 
– Sign-in sheet 
– Field trip #2 – July 26 

Task Force Business 
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Legacy Bench at Cougar Mountain 

Soaring Eagle Park 
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Recap and Review 
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Historical and Current Funding Sources (2008 - 2013) 

General 
Fund 

Funding Sources Matrix 

Operating Capital 

O&M  
Levy REET OS & Trails 

Levy 

 
Daily 

Operations & 
Maintenance 

 

Preserve 
• Storm 
damage 
• Emergency 
repairs 
• Clean-up 
 

Enhance 
• Trailheads 
• Parking 
• Field 
Conversions 
 

Protect 
(Major Maint) 
• Bridges 
• Roofs 
• Pavement 
• Major 
facility repair  
 

Expand 
 

• RTS 
development 
•Acquisitions 
•CPG 

 
 

 

REET ? ? 

Future Funding Sources (2014 – beyond) 

Maintain 
 



2002 
County 

General Fund 
(GF) Crisis  

($52 million) 

Proposal to close 
all parks; GF 

from $18 to $3 
million 

Parks Business 
Transition Plan 

developed 

2002-03 
MPTF* 

assembles, says 
Parks must 

refocus 

Parks Business 
Transition Plan 

adopted 

New Focus: 
Regional parks; 
Regional trails; 

Local rural 
parks; Regional 
natural areas 

Key Actions: 
Transfer UGA 

facilities; 
Eliminate 
recreation 
programs 

2004-07 
MPTF 

recommends & 
voters approve 
4.9₵ O&M Levy 

Implement 
“new way of 

doing 
business” 

Key Actions: Develop 
community/corporate 

partnerships; Improve cost 
recovery; Transfer UGA facilities 

2008-13 

Parks Futures 
Task Force 

recommends 
7₵ O&M and 
5₵ OS/Trails/ 

Zoo Levies  

Executive/Council 
recommend and 
voters approve  
5₵ O&M and 

5₵ OS/Trails/Zoo 
Levies 

Continue with 
“new way of 

doing  
business” 

Key Actions: 
Eliminate local 

aquatics; Develop 
partnerships; 

Achieve 
efficiencies 

*MPTF = Metropolitan Parks Task Force 
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King County Parks: A Decade of Transition 



Parks Operating Revenues 2012:  
Task Force v. Ballot v. Projected 

0  
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Task Force Recommendation Executive/Council proposal 2012 Adopted 

Operating Levy Business Revenues Interest Capital Funding for Staff General Fund 

$39M 

$32M 

$27M 

 
2012  
levy 

7 cents 
proposed 

5 cents 
voter approved 
(CPI adjusted) 

Levy Scenario Amt Over 6 yrs 

TF Recommended .07 $220 million (projected) 

Levy to Voters .05 $177 million (projected) 

Actuals & 2012-13 Budget .05 $162 million 

26% 
diff 
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Parks Operating Fund 2008-2019:  
Total Projected Expenditures & Revenues 

Revenues 

Expenditures 

2014-2019 Revenues 
@ 8.4¢ Levy Rate 

Expenditures 
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Assumptions for 8.4 cents base rate 
Levy rate (2008) 5 cents 
Effective levy rate (2013) 5 + 1.5 = 6.5 cents 
Expenditure growth (2014) 6.5 + 1.5 = 8 cents 

Expenditure growth (6-year spread) 8 + .4 = 8.4 cents 



• 1700 online respondents 
• 400 park user interviews 
• 16 jurisdictions (Parks Directors) 
• 15 King County employee meetings 
• 2 focus groups 

Common Themes 

King County’s parks, 
trails, and natural 

areas - wise 
investment 

Invest in 
maintenance and 
protect existing 
infrastructure 

Regional trails: good 
fit for King County; 

focus on missing links 

Partnerships are 
critical, leverage tight 

resources 

Regional recreation 
facilities: 

geographic inequities 

Aquatics: need 
region-wide 

discussion, not 
appropriate for  

Parks’ levy 

2011 Customer Satisfaction Initiative 
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 2.0  

 4.0  

 6.0  

 8.0  

 10.0  

 12.0  

 14.0  

• Park development/accessibility 
• Maury Island acquisition cleanup 
• Emergency repair, minor improvements to system 

2014-2019 Funding Options: Operating 

Improve Service Stds 
1.3¢ = $4.40/HH 

Business Revenue:      0.1¢ = $0.40/HH 
Adjustment from 5% to 3% annual growth 

Renewed KC Fair:       0.2¢=$0.60/HH 

Existing System   
8.4¢ = $28/HH 

Enhance & Maintain 
Facilities 

1.4¢ = $4.80/HH 

BNSF Maintenance:      0.2¢=$0.80/HH 
Preserve and protect corridor 

Operating in cents 
20 

• Improve maintenance standards 
• Enforcement and Safety 
• Natural area stewardship 
• Volunteer Program and Partnerships 
• White Center Teen Program 

Total Operating: 
11.66¢ or 
$39/HH 

• Regional and local parks 
• Regional trails 
• Natural area parks 
• Partnerships 



Capital Funding 
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King County Parks 
60% (= 3¢) 

39 Cities 
20% (= 1¢) 

Woodland Park Zoo 
20% (= 1¢) 

• Open Space & Natural Lands 
Acquisition 

• Regional Trail Acquisition & 
Development  

• Community Partnerships & 
Grants Program (≤ $500k / yr) 

• Repay costs of interim financing 
(none) 

Proportional allocations based on 
• Population (50%) 
• Assessed value (50%) 

• Open Space & Natural Lands 
Acquisition 

• Trail Acquisition & Development  

• Environmental Education 

• Conservation Programs 

• Green Space Acquisitions 

• Capital Improvement Projects, 
excluding parking 

A reasonable portion retained by the county for expenditures related to administration and distribution of levy proceeds 

5¢ 

2008-2013 Open Space & Trails Levy 
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REET Challenges 

REET revenue 
down 83% 

from 2006 to 2012 

projected       projected        projected 

($) 
REET rev 

net of 
debt service 
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2014-2019 Funding Options: Capital 

0.0 

1.0 

2.0 

3.0 

4.0 

5.0 

6.0 

7.0 

8.0 

9.0 

Capital in Cents 

Major Maintenance  
2.5¢ = $8.43/HH 

KC Regional Trails  
(Existing Corridors: ELST, Soos 

Creek, Cedar-Green) 
2.5¢ = $8.43/HH 

KC Regional Open Space 
1.3¢ = $4.32/HH 

KC CPG 0.2¢ = $0.51/HH 

Accelerated Trail Development 
1.8¢ = $6.17/HH 

• Same as current OS & T Levy 
• Repair/development of 
highest priority connections 
and segments 

• Same as current OS & T Levy 
• Leverages other resources 
(CFT, grants) 
• Average 500 acres per year 

• Same as current OS & T 
Levy 
• Leverages other resources 
(in-kind, cash, volunteers) 
• Creates new and enhances 
existing facilities 

• Bridges & Trestles: 14 
bridges and trestles 
• Maintenance shops: Rehab/ 
replacement 
• Facilities: Play areas, parking 
lots, restrooms, synthetic turf 
replacement, vandalism 
repair 

• Eastside Trail Corridor (BNSF), 
Lake to Sound Trail: long-term 
investment, not likely 
completed in 6 years 
• Substantial progress could be 
made, allowing public use 

Total Capital: 
8.3¢ or 
$28/HH 



Historical and Current Funding Sources (2008 - 2013) 

General 
Fund 

Funding Sources Matrix 

Operating Capital 

O&M  
Levy REET OS & Trails 

Levy 

 
Daily 

Operations & 
Maintenance 

 

Preserve 
• Storm 
damage 
• Emergency 
repairs 
• Clean-up 
 

Enhance 
• Trailheads 
• Parking 
• Field 
Conversions 
 

Protect 
(Major Maint) 
• Bridges 
• Roofs 
• Pavement 
• Major 
facility repair  
 

Expand 
 

• RTS 
development 
•Acquisitions 
•CPG 

 
 

 

REET ? ? 

Future Funding Sources (2014 – beyond) 

Maintain 
 



2008-2013 Open Space & Trails Levy: 
Non-King County Recipients 
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King County Parks 
60% (= 3¢) 

39 Cities 
20% (= 1¢) 

Woodland Park Zoo 
20% (= 1¢) 

• Open Space & Natural Lands 
Acquisition 

• Regional Trail Acquisition & 
Development  

• Community Partnerships & 
Grants Program (≤ $500k / yr) 

• Repay costs of interim financing 
(none) 

Proportional allocations based on 
• Population (50%) 
• Assessed value (50%) 

• Open Space & Natural Lands 
Acquisition 

• Trail Acquisition & Development  

• Environmental Education 

• Conservation Programs 

• Green Space Acquisitions 

• Capital Improvement Projects, 
excluding parking 

A reasonable portion retained by the county for expenditures related to administration and distribution of levy proceeds 

5¢ 

2008-2013 Open Space & Trails Levy 
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Dick Deal 
Director 

Department of Parks, Recreation and Cultural Services 
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Daryl Faber 
Director 

Department of Parks, Arts and Recreation 
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Q&A and Task Force Discussion 
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Questions From Previous Meetings 
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Q1. On the 2008-2014 sources of capital funding slide, why is 

the information presented side-by-side vs. stacked? 
 

Q2. Where does salary cost growth come from? 
 

Q3. What does the noxious weed tax pay for? 
 

Q4. How would a Parks levy(ies) have an impact on other 
taxing districts? 

 

Q5. What if only one levy passes? 



2008-2014 Capital Funding 
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2008-2014 Capital Funding 
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Where does Salary Cost Growth 
come from? 

Elements of Parks’ budget: 
 
• Labor (67%): 

– Salaries and retirement 
– Benefits, including health care 

 
• Central Rates (17%): 

– Fleet 
– IT and other central services 
– Overhead (cost of being part  

of King County gov’t) 
 

• Services & Supplies (15%): 
– Utilities 
– Tools, materials, etc. (toilet paper to power carriers) 

Category % of Budget Growth Rate 

Salaries 55% 4.4% 

Retirement 3% 10.8% 

Benefits 9% 8.0% 

Central rates 17% 5.0% 

Services/Supplies 15% 2.7% 

Total 100%* 4.8% 
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*Does not add up to 100% due to rounding 



Where does Salary Cost Growth 
come from? 

Salary growth: 
 
• COLA 

– 95% of prior year’s local CPI 

 
• Step increases 

– 2.4%  
– Generally 10 steps 

Category % of Budget Growth Rate 

Salaries 55% 4.4% 

Retirement 3% 10.8% 

Benefits 9% 8.0% 

Central rates 17% 5.0% 

Services/Supplies 15% 2.7% 

Total 100%* 4.8% 
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*Does not add up to 100% due to rounding 



Questions From Previous Meetings 
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Q1. On the 2008-2014 sources of capital funding slide, why is 

the information presented side-by-side vs. stacked? 
 

Q2. Where does salary cost growth come from? 
 

Q3. What does the noxious weed tax pay for? 
 

Q4. How would a Parks levy(ies) have an impact on other 
taxing districts? [PARKING LOT] 

 

Q5. What if only one levy passes? 



Questions? Comments? 
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Meeting #5 

 Aug 7, 4 pm – 6 pm 
Mercer Island Community & Event Center 
  
 

• Main Topics:  
• Public Perceptions on parks, trails and open space 
• Public Funding Mechanisms for King County Parks 
• Discussion and Deliberation among the Task Force 
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57 View of Mount Rainier from Pinnacle Peak Park 
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